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DeAr MIF CoMMunIty:

it is with great pleasure that i share with you some of the milestones achieved by the multilateral investment 
fund in 2010.  This year has been one of exciting changes at the mif.  With a firm belief that meeting the 
most complex development challenges in the region requires flexible institutions that are constantly improv-
ing, we introduced a new institutional model, the Access framework.  The new framework provides the mif with 
greater focus and calls for a strategic use of impact evaluation and knowledge to be a catalyst for meaningful 
change in the region.  The mif’s goal is to use its work as a springboard to catalyze systemic changes that will 
have an impact much beyond that of the mif’s specific projects. 

despite 2010’s being a year of change and transition, the mif continued delivering steady operational results. in 
2010 we approved $116mm in more than 100 projects.   Our speed and flexibility allowed us to be one of the first  
development institutions to implement an economic recovery program in Haiti after the January earthquake.  
We continued testing innovative models for small business financing and driving the venture capital industry 
in nascent markets such as Central America.  We renewed our commitment to addressing climate change is-
sues by promoting carbon markets and the generation of clean energy and energy efficiency.  We expanded 
our role in increasing Access to Basic services among low-income populations by exploring new delivery and 
financing models with private, civil society, and nongovernmental organizations.  We continued building local 
capabilities in public and private institutions for developing comprehensive economic development initiatives.  
We promoted sustainable agriculture and engaged in new initiatives to foster youth development. 

Our portfolio continues to be healthy, with nearly 80% of our more than 650 active projects meeting their de-
velopmental goals, an outstanding rate considering the innovative nature of many of our interventions.  mif 
projects now reach more than 4mm micro-, small, and medium-sized enterprises as well as low-income popula-
tions that benefit from greater access to finance, markets, and basic services. 

in 2010, the mif continued connecting key industry and government players through high-level events.  The 
Thirteenth inter-American forum on microenterprise (Xiii fOrOmiC) in uruguay was once again the largest and 
most relevant conference on enterprise development issues in the region, attended by more than 1,200 partici-
pants from 39 countries.  The mif also developed important publications that have become references in their 
respective sectors.  Among the most prominent are the microscope and the infrascope, two leading regional 
rankings assessing country readiness for microfinance and public-private partnerships. 

This year, the mif has begun gathering valuable lessons from impact evaluations to identify those projects and 
activities that generate high results.  in the coming years, the mif will more than triple the number of impact 
evaluations conducted each year, with a goal of using hard evidence on development results to catalyze mean-
ingful change among policy makers, civil society and the private sector. 

After a year of transformation, i recognize that the mif’s goals are ambitious and that the path set forth is not 
easy, but it is my conviction that the mif is now in a stronger position to fulfill its mission. 

i would like to express my gratitude to our donors and partners for their continuous support and to the entire 
mif staff for their hard work and invaluable contributions during 2010. 

LETTEr frOm THE GenerAl MAnAGer

Julie T. KaTzman
General manager 
multilateral investment fund
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2010 has been a transformational year for the MIF.  in the spirit of continuous improvement, the mif pushed 
its own boundaries and began devising new ways to increase its developmental impact.  in a comprehensive  
exercise conducted this year, management, staff, and partner institutions identified the building blocks for a  
new strategy going forward.  After an intense process of deliberation and planning, the Access framework was  
launched in the second half of 2010.  The new framework seeks to position the mif as catalyst for enabling 
better Access to finance, markets, and Basic services for micro-, small, and medium-sized enterprises (msmEs) 
and low-income populations in the region. Building on the key success drivers that allowed the mif to achieve 
systemic impact in the past, the Access framework introduced a number of changes, some of which are des-
cribed below. 

Building on  
our stengths to  
increase our impact

Greater Focus
The Access framework reduced the number of areas 
in which mif works, resulting in a leaner thematic 
portfolio of ten topics under three Access Areas 
(see fiGurE 01).  This sharpened thematic focus will 
enable the mif to concentrate its efforts on those 
areas where it can achieve the greatest impact. 

Clear Objectives 
Each project area or “agenda” selected for inclusion 
in the Access framework has undergone a process 
of strategic planning, which began by defining clear 
systemic objectives, in terms of broad and ambitious  
changes that the mif wishes to generate beyond  
specific projects.  for monitoring progress toward 
these objectives, each agenda set periodic indica-
tors and milestones, identified projects and activities 
over a medium-term timeframe, and devised a com-
prehensive evaluation plan. 

spECiAL TOpiC

HAiTi

Focus sectors and cross cutting priorities

•	 Agriculture and rural development

•	 Gender and historically excluded populations

•	 Corporate Engagement & CSR

FInAnCe MArketS & CApABIlItIeS

topICS

 ` microfinance
 ` Early stage Equity
 ` smE financing
 ` financial services  
for Low income people

topICS

 ` market functioning
 ` Business Capabilities
 ` Job skills

topICS

 ` Engaging private sector  
in delivery of Basic services

 ` Climate Change

BASIC ServICeS 

ACCeSS to 01. ACCeSS to 02. ACCeSS to 03.

fiGurE 01
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Impact Evaluation
starting in 2011, the mif will more than triple the 
number of impact evaluations conducted each year. 
A greater use of impact evaluations employing expe-
rimental or quasi-experimental methods will allow 
the mif to identify and direct resources to areas that 
demonstrate the greatest impact.  By providing hard 
evidence on successful models, these evaluations 
will allow the mif to influence other external actors 
that are in a position to bring programs to scale and 
effect systemic change. 

Knowledge and Partnerships 
under the Access framework, the mif will expand 
activities that generate and disseminate knowledge, 
such as regional rankings, toolkits for practitioners, 
technical publications, and specialized conferences. 

Through these kinds of products and activities, the 
mif will be able to reach a broader set of actors and 
exert greater influence over initiatives, thereby mul-
tiplying its overall impact.  The mif will also actively 
seek to influence and engage in partnerships with 
other organizations to achieve the type of systemic 
change that projects alone are unlikely to reach. 

Multifunctional Teams
To better support the implementation of the Access 
framework, the mif has designed a new organizational 
structure that allows for a more dynamic relationship 
among staff with different but complementary skills. 
The new structure encourages collaborative work 
across different units and between country offices 
and headquarters, and promotes the formation of 
multifunctional teams.  project teams are also more  
involved during the entire project cycle—from design  
to completion—providing a more diverse set of skills 
to support each stage. 

The changes initiated in 2010 as part of the Access 
framework will provide a platform enabling the mif 
to be even more catalytic in achieving the type of 
systemic impact that has made it highly relevant in 
the region (see CAsEBOX 01). 
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one concrete example of how systemic impact can 
be achieved using a combination of projects and com-
munication strategies is the mif venture Capital (vC) 
program.  in 1996, the mif began investing in vC funds 
as a way to foster business development, at a time 
when the industry was virtually nonexistent in Latin 
America and the Caribbean. 

As a pioneer, the mif sought to make a catalytic contri-
bution through different instruments, including direct 
investments, technical assistance projects, and outreach 
activities.  The mif has invested more than $200mm 
in over 40 vC funds—more than any other investor in  
the region—leveraging close to $1.6 bn from other  
private and institutional actors and demonstrating the  
viability of vC vehicles.  it also played a brokering role by  
connecting critical players across the industry and 
showcasing the investment potential of Latin America 
and the Caribbean in many global forums. 

The mif helped build the conditions for a sustain-
able vC industry by building capacity in vC manage-
ment teams, supporting several local vC associations, 
and helping create the Latin American venture Capital  
Association (LAvCA).  in addition, the mif provided ad-
vice to several governments and partnered with them to 
implement large-scale programs.  One of them was the 
inOvAr initiative in Brazil, which resulted in close to $1bn 
in capital raised in 24 funds and provided a sound plat-
form for consolidating the vC industry in the country. 

since the mif began supporting venture capital in the 
region, the industry has grown exponentially, providing 
thousands of smEs with access to growth capital and 
improving their governance and business performance. 
Between 1995 and 2008, vC and private equity fundrais-
ing in Latin America and the Caribbean increased from 
$85mm to $6.4bn.  Brazil has positioned itself as a lead-
ing venture capital market, with Colombia, peru, and 
mexico making rapid progress. 

The region as a whole has gained credibility with glob-
al investors, and regional organizations such as LAvCA 
are propelling the industry even further by producing 
industry data and connecting international players with 
local opportunities.  The mif vC program has been a fer-
tile seed in facilitating this change.

01
Systemic Impact  
in the Venture Capital Industry
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The ability to provide 
a mix of grants and 
financing products makes 
the MIF an exceptional 
development partner

The mif’s flexibility to use both grant 
and financing instruments to support 
its projects has made it an exceptional 
partner for achieving developmental  
impact through innovative solutions. 

in 2010, the mif had a portfolio of 656 
active projects with a value of $793mm, 
68% of which were grants, 27% equity 
investments, and 5% loans. 

The mif’s flexible range of products 
has made the organization catalytic in 
jump-starting a variety of industries,  
including microfinance, venture capital,  
and remittances. 

656
 active projects in 2010 

68%
grants

5%
loans

27%
equity investment

The MIF continues to 
enhance project quality 
and achieve consistent 
performance 

Ensuring successful project implemen-
tation is central to achieving develop-
ment impact, particularly when im-
plementing innovative projects with 
higher risk levels. 

in recent years, the mif has revamped its 
project monitoring and performance 
systems by streamlining reporting and  
supervision procedures, introducing  
a disbursement-by-results modality,  
and upgrading its risk assessment tools. 

in 2010, the overall mif portfolio showed  
a healthy outlook, with 79.7% of proj- 
ects meeting their development goals. 

The mif is also incorporating new 
systems for aggregating output and 
outcome indicators, as described in 
CAsEBOX 02 . detailed operational 
and financial results are presented  
in TABLE 01 .

79.7%
 of active projects meeting  
 their development goals 

17 years supporting 
private sector 
development in Latin 
America and the 
Caribbean

in 2010, the mif completed its 17th year 
supporting private sector development 
in the Latin American and Caribbean  
region.  since 1993, the mif has com-
mitted close to $1.8bn and mobilized 
an additional $1.9bn from other part-
ners to finance more than 1,700 proj-
ects.  mif interventions have helped 
nearly four million entrepreneurs and 
msmEs improve their capabilities, en-
ter new markets, or obtain finance. 

in addition, the mif has sought to 
improve the business climate in the  
region by promoting regulatory reform,  
fostering productive infrastructure and 
basic services, and most recently, en-
gaging in climate change initiatives. 

$1.8
 billion committed 

1,700
 projects financed 

four
 million entrepreneurs  

 and MSMEs reached 

2010 at a glance
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The MIF once again 
proves to be an effective 
and fast-moving vehicle 
in times of emergencies

in the early stages of the recent 
global financial crisis, the mif was one 
of the first institutions to mobilize 
emergency lending to assist financial 
institutions in Latin America and the 
Caribbean. 

$15
 million committed to Haiti in 2010 

25,000
 mango producers supported 

More than  
$116mm in new  
projects in 2010

in 2010, the mif approved more than 
$116 million across 102 projects that 
seek to expand Access to finance,  
markets & Capabilities, and Basic services 
for msmEs and low-income populations. 

mif projects and activities this year 
proved to be highly relevant in meeting 
the region’s most urgent needs, test-
ing innovative models, and building 
the foundations of a number of na-
scent industries in the region.  some 
of the specific projects and activities 
carried out in 2010 are described below. 

$116
 million committed for  
 new projects in 2010 

Through programs such as  the 
Emergency Liquidity facility and the 
microfinance Growth fund (miGrOf) 
(see CAsEBOX 03), the mif was able 
to assist 23 financial institutions and 
secure credit to tens of thousands 
of microfinance borrowers.  in the 
aftermath of the earthquake that 
devastated port-au-prince, Haiti, in  
January 2010, the mif was one of 
the first development institutions 
to initiate a recovery program.  The 
Haiti Emergency spending Allocation 
request (HEsAr) program committed 
$2.4mm to help 17 local agencies 
in Hait i  resume operat ions and 
ensure the continuation of critical 
services to thousands of the country’s 
entrepreneurs and small businesses.  in 
addition, the mif approved six projects, 
which together with the HEsAr 
program represent more than $15mm 
in resources supporting reconstruction 
efforts, providing emergency liquidity 
lending, and assisting local producers. 
(see CAsEBOX 04).

TABLE 01 2010 2008200993-10

(a) includes projects that may have been cancelled 
(B) Excludes cancelled projects 
(c) Based on projects with published project status reports HiGHLiGHTs

key OpErATiOnAL

nuMBer oF projeCtS ApproveD (a) 

reSourCeS ApproveD ($mm)

reSourCeS DISBurSeD ($mm)

reSourCeS leverAGeD  
FroM pArtnerS ($mm) 

AMount leverAGeD  
per DollAr ApproveD ($)

nuMBer oF projeCtS In exeCutIon

nuMBer oF projeCtS CoMpleteD (B) 

vAlue oF projeCtS In exeCutIon ($mm)

perCentAGe In exeCutIon  
wIth SAtISFACtory perForMAnCe (c) 

perCentAGe oF CoMpleteD projeCtS  
reAChInG theIr DevelopMent GoAlS (c) 

116.4

102.9

257.7

2.20

102

67

74

656

793.9

80

167.9

111.7

151.5

144

59

82

587

799.4

84

0.90

116.9

99.2

501.7

4.30

116

88

86

646

815.6

77

1,763.4

1,166.9

1,927.7

1.10

1,773

881

79
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MIF f inAnCiAL

totAl AMount outStAnDInG ($mm) 30.9 32.5 46.5

IntereSt reCeIveD ($mm) 1.4 2.6 2.6
prInCIpAl reCeIveD ($mm) 13.3 29.1 12.8

DISBurSeD AMount ($mm) 11.5 14.3 5.0

nuMBer oF ACtIve loAnS 18 25 24

totAl AMount outStAnDInG ($mm) 99.3 92.0 90.1

DIvIDenDS AnD prInCIpAl reCeIveD ($mm) 5.9 11.1 11.6

nuMBer oF ACtIve vC FunDS 40 36 35
DISBurSeD AMount ($mm) 9.5 14.5 14.7

Venture Capital 

pOrTfOLiO 2010 2009 2008
Micro/SME finance loan portfolio

273301 291nuMBer oF SMeS In the vC portFolIo

3.7 mm3.8 MM 3.7 mmnuMBer oF MICroenterprISeS reACheD

Outreach of all financial operations

totAl AMount outStAnDInG ($mm) 39.1 29.4 26.0
nuMBer oF ACtIve InveStMentS  17  14  14

DIvIDenDS AnD CApItAl reCeIveD ($mm) 1.2 1.8 6.1

DISBurSeD AMount ($mm) 8.1 5.5 5.6

Micro/SME finance equity investments
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Good infrastructure is essential to business compet-
itiveness and economic growth.  Yet investment in in-
frastructure by the public sector alone is often limited 
as a result of high risk, complex operational arrange-
ments, and the large financial requirements it usual-
ly entails.  One way to bridge the financing gap and 
improve efficiency in infrastructure is to bring private 
funding into the mix through public-private-partner-
ships.  in LAC, ppps have demonstrated to be instru-
mental in advancing infrastructure, but many countries 
have not yet developed adequate conditions for plan-
ning and implementing ppps.  To help improve under-
standing of the specific barriers preventing a wider use 
of ppps in the region, the mif sponsored for the second 
year the publication of the infrascope.  developed with 
the Economist intelligence unit, the infrascope eval-
uates the environment for ppps in the region through 
an index comprising six components: legal and regu-
latory frameworks, institutional framework, operation-
al maturity, investment climate, financial facilities, and a 
subnational adjustment factor. 

The 2010 edition of the infrascope ranked 19 countries, 
with Chile, Brazil, and peru coming in at the top as of-
fering the best environments in the region for imple-
menting ppps. 

05
The Infrascope
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04
Building a fruitful future for Haiti

In the aftermath of haiti’s devastating earthquake, 
the mif partnered with The Coca-Cola Company and 
Technoserve to support long-term recovery efforts 
through the development of the mango industry.  The 
Haiti Hope project was envisioned to help more than 
25,000 Haitian mango farmers and their families.  This 
five-year project, currently estimated at $7.5 million, 
seeks to double the income of these farmers while 
contributing to the long-term development and 
revitalization of Haiti.  Other expected benefits include 
the generation of at least 500 additional jobs within 
the mango value chain and a significant increase in 
the number of women participating as producers or 
in leadership positions with the mango cooperative. 
The mif is providing $3mm of the project financing, 
Technoserve will provide $1mm, and Coca Cola will 
finance $3.5mm through a 10 cent contribution for 
each of its Odwalla mango Tango smoothies sold. 
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All MIF projects are required to include quantifiable 
development indicators that are currently tracked at the 
project level.  As a result of an investment in new report-
ing mechanisms, the mif is now able to aggregate data. 

The 88 projects completed in 2010 disbursed a total of 
$50.3mm and were able to reach 50,438 individual pro-
ducers or entrepreneurs and 16,129 msmEs. 

some of the specific outcomes identified in target ben-
eficiaries include improved productivity (4,086 benefi-
ciaries), enhanced product quality (3,143 beneficiaries), 
access to new markets (3,075 beneficiaries), increased 
sales and revenues (2,126 beneficiaries), and adoption 
of clean technologies (101 beneficiaries).  The mif will 
continue to aggregate such data and is introducing a 
standard results framework with mandatory indicators 
to facilitate future assessments. 

02
Understanding portfolio effectiveness
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when the global financial crisis threatened to limit 
funding and growth for the region’s highly successful 
microfinance sector, the mif took the lead in creating a 
new facility to provide funding to institutions that were 
faced with a reduction in credit facilities and interna-
tional lending. 

The mif joined forces with a group of long-time part-
ners in the microfinance sector, raising $160mm to 
provide medium-term funding in both local currency 
and u.s. dollars.  investors in the facility include special-
ized microfinance institution (mfi) investors, such as 
Acción and Gray Ghost ventures, socially responsible 
commercial investors such as Citibank/Banamex, and 
other bilateral and multilateral entities CAf, Overseas 
private investment Corporation (OpiC), inter-American 
investment Corporation (iiC), and the norwegian 
microfinance initiative (nmi). 

The facility made its first loans in 2010, disbursing 
$20mm to nine mfis across six countries.  Another 
$30mm is currently in the pipeline.  The facility is 
viewed as an important sign of confidence in the 
region’s microfinance sector, which supports more 
than 10 million small business owners in the region. 

03
MIGROF
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InnovAtIve SolutIonS  
For expAnDInG BASIC ServICeS  
to low-InCoMe populAtIonS 

The mif is testing innovative models for improving the 
delivery and financing of basic services to low-income 
populations by involving nonstate actors, including small 
enterprises, nongovernmental organizations, civil society 
groups, foundations, community groups, and large corpo-
rations.  One example is a gas delivery project in Buenos 
Aires, in which the mif and a local Bank will provide financ-
ing to 7,000 low-income families for gas connections that 
will be repaid through monthly gas bill payments.  The 
project also creates business opportunities for builders, gas 
technicians, and gas distributors. 

BuIlDInG CApACIty For puBlIC-
prIvAte pArtnerShIpS In MexICo

public-private partnerships (ppps) are increasingly seen as 
vehicles for expanding infrastructure and basic services. 
planning and implementing ppps, however, can be com-
plex and often requires high levels of technical and legal 
knowledge.  To help close the capacity gap in this regard 
in mexico, the mif partnered with the monterrey institute 
of Technology and Higher Education (iTEsm) to create an 
institutional platform for training and technical assistance 
in the area of ppps, the first of its kind in LAC.  Through 
this platform, iTEsm will offer a degree in structuring and 
financing of ppps and will provide advisory services to local 
governments implementing ppps.

the MIF InCorporAteS ClIMAte 
ChAnGe InItIAtIveS AS pArt  
oF ItS DevelopMent StrAteGy 

The mif has been supporting clean energy, energy effi-
ciency, and sustainable business projects for more than 10 
years.  With the increasing relevance of climate change in 
LAC. The mif introduced a specific work agenda with more 
ambitious goals in 2010. 

One of the first projects under the climate change agenda 
was a fund to develop carbon markets and promote in-
vestments in clean energy and energy efficiency, which is 
expected to benefit 10,000 households and 1,500 msmEs 
across the region. 

10,000
 households to benefit from renewable energy 

1,500
 MSMES to benefit from carbon credit and energy efficiency


ACCEss TO BASIC ServICeS 
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ACCEss TO CApABIlItIeS & MArketS

uSInG SportS AS An  
InStruMent For IMprovInG  
youth eMployABIlIty 

To help youth from at-risk backgrounds improve their 
employability and build their entrepreneurial talent, the 
mif implemented the A Ganar/A vencer program.  The 
program uses soccer and other team sports to teach youth 
life skills such as discipline, responsibility, and teamwork 
and to provide training on technical skills that are in de-
mand in the job market.  The program, completed in 2010, 
reached over 3,400 youth aged 16–24 in Brazil, Ecuador, 
and uruguay. 

Of the youth that participated, more than 70% graduated 
from the program, and between 50% and 70% of the gradu-
ates obtained jobs, returned to school, or started their own 
businesses within a year, depending on the country. 

Businesses hiring A Ganar/A vencer graduates have report-
ed high degrees of satisfaction with the level of motivation, 
discipline, and skills demonstrated by the newly hired.  
With additional support from the mif, the nike foundation, 
the u.s. Agency for international development, and 
other donors, a new A Ganar/A vencer project has been 
launched and will reach 5,400 additional youth in eight 
Latin American and Caribbean countries by 2012. 

3,400
 youth improving technical skills 

5,400
youth expected to be reached by 2012 

SupportInG SoCIoeConoMIC 
InCluSIon oF wASte pICkerS  
In ArGentInA

more than 2,000 informal recyclers from Argentina will 
strengthen their organizations and productive processes 
as a result of a mif project in partnership with fundación 
AvinA and in collaboration with pepsiCo. 

The project will develop a market for recycling or recycled 
solid waste and improve incomes and working conditions 
of waste pickers. 

2,000
 informal recyclers strengthening their capabilities 

DevelopInG the nAtIve FruIt 
ChAIn to Support InDIGenouS 
FArMerS In BrAzIl

in 2010, the mif approved a project to support 300 local 
indigenous families and 150 small farmers working in a 
native fruit chain in the communities of maranhão and 
Tocantins, Brazil. 

The project will develop a more competitive and more 
sustainable value chain and will complement recent 
investments made by a fruit-processing company, which 
will open new markets for the local produce. 

300
 local indigenous families supported 

150
 small farmers benefitting from  
a stronger fruit industry in Brazil 
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ACCEss TO FInAnCe


KnOWLEdGE ShArInG 

teStInG new lenDInG MoDelS  
to Better Meet the FInAnCIAl 
neeDS oF SMAll BuSIneSSeS 

in 2010, the mif helped establish panama’s first business 
finance center specializing in small enterprise lending.  The 
center follows an innovative lending model that seeks to 
provide growth-oriented small enterprises with sustained 
access to tailor-made financial services.  The model has 
been successful in Canada and Africa and is now being 
tested in Latin America for the first time. 

 

lAyInG the FounDAtIonS  
oF A More vIBrAnt venture CApItAl 
InDuStry In CentrAl AMerICA 

The mif has been instrumental in driving the vC industry 
in many countries—including Brazil, peru, and Colombia—
helping hundreds of smEs obtain equity financing and 
improve their governance and market performance.  To 
promote the still-infant vC industry in Central America, in 
2010 the mif helped establish the first regional vC fund 
which includes a significant participation from private 
investors.  With a target capitalization of at least $25mm, 
the fund will finance up to 10 smEs, which will receive 
investment and hands-on guidance. 

$25
million to be channeled to SMEs in Central America 

the MIF reACheS A BroADer 
rAnGe oF StAkeholDerS throuGh 
knowleDGe proDuCtS AnD 
knowleDGe ShArInG 

To multiply its impact and catalyze systemic change, the mif 
works to influence a broad range of actors, including poli-
cymakers, regulators, private investors, and business leaders. 

To this end, the mif has continued developing knowledge 
products and knowledge-sharing events that are becom-
ing highly recognized in their respective industries.  Two 
of the main knowledge products in 2010, developed in 
partnership with the Economist intelligence unit, are the 
microscope and the infrascope, two leading rankings 
assessing country readiness for microfinance and public-
private partnerships and often used by policymakers to 
promote sector reforms (see CAsEBOX 05). 

in 2010, the mif organized the Thirteenth inter-American 
forum on microenterprise (Xiii fOrOmiC), the largest re-
gional event of its kind, bringing together more than 1,200 
practitioners, policymakers, and financial institutions to 
discuss microenterprise development issues. 

The mif also hosted remesAmericas, which provided a 
venue for industry leaders from 26 countries, including 
high-level financial sector officers, remittance business line 
managers, policy makers, international donor agencies and 
other current and potential market players from around 
the world to explore the future of the money transfer busi-
ness by highlighting new areas for intervention. 

Other events sponsored by the mif this year are discussed 
in Knowledge for LAC: publications and Events. 
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The MIF is becoming a leading 
institution in gathering hard evidence on 
development results

impact evaluations are critical for determining 
whether projects work, why and whether they 
make a difference in regards to their beneficiaries. 
They attempt to measure the contribution of a 
project to a set of outcomes and identify critical fac-
tors that explain success or failure.  institutions that 
use impact evaluations as a way to learn and inform 
decision making become results oriented, are bet-
ter able to allocate resources across promising areas 
where success has been proven by evidence and 
are able to use those successes to catalyze change. 

As a result of these advantages, the mif has imple-
mented an aggressive plan for conducting impact 
evaluations on a sample of projects (see CAsEBOX 06 
for an example) and will increase the number of 
evaluations under the Access framework.  The 
following are some of the lessons and recommen-
dations that emerged from five such evaluations 
completed in 2010.

Overall, the impact evaluations found 
positive benefits in program participants

four out of the five impact evaluations conducted 
in 2010 suggest that msmEs and other program 
participants benefitted from program participation 
in terms of higher sales, increased exports, increased 
productivity, and increased employment for example. 

A number of the evaluated programs  
also appear to have catalyzed changes  
in public policy 

One example is the beef traceability system TrAZAr,  
which was successfully tested in santa fe, Argentina,  
and later adopted by companies in three neighbor-
ing provinces. 

Another example is the Arranjos produtivos Locais 
model for business development, which was tested 
in four Brazilian cities and later adopted country-
wide as part of national policy. 

And yet another example is the passage of laws 
facilitating the expansion of commerce and exports 
within free trade zones in Costa rica, which was 
promoted by a mif supplier development program. 

 
The potential trade-off between type of 
beneficiary and impact must be considered 

program participants’ size, level of organization, and 
in some cases entrepreneurship skills have a direct 
impact on program outputs and outcomes. 

for example, empirical evidence from uruguay shows 
that the larger and more formal msmEs performed 
better than smaller and less formal msmEs in terms 
of sales, exports, and job creation. 

similarly, in a program implemented in Argentina, 
more-skilled workers in the prime of their produc-
tive lives had greater success finding and retaining 
employment than others in the program.  The lesson 
is that some development programs may involve a 

insighTs from  
impact evaluations
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trade-off between the type of beneficiary targeted 
and the impact achieved and may guide the target-
ing of scarce development resources. 

 
Intensive interventions must  
be considered in addition to or instead  
of “light touch” interventions 

Behaviors are generally resistant to change.  facilitat-
ing the types of behavioral changes sought by mif 
programs may require repeated interventions or 
other forms of reinforcement. 

Evidence shows that projects that concentrate on 
a few beneficiaries with more intense assistance 
and follow-up support achieve greater impact 
than projects reaching more beneficiaries with 
“light touch” interventions. 

C
A
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the Business Development program for the Software 
Industry in uruguay, implemented by the uruguayan 
Chamber for information Technology with a total bud-
get of $1.6mm, provided technical assistance to 72 soft-
ware smEs in that country to improve their quality and 
cost control systems, strengthen their business manage-
ment and internationalization efforts, and adopt inter-
national standards.  The findings of the ex post impact 
evaluation commissioned by the mif show positive and 
sustainable results for beneficiary companies in the four 
years after completing the program.  Total sales by ben-
eficiary smEs increased 72%, exports increased 89%, em-
ployment jumped 71%, and client bases expanded by 
124%.  A constructed control group of similar smEs that 
did not participate in the program showed less vigorous 
growth.  sales in the control group increased by only 
64%, exports increased by 77%, employment by 48%, 
and client bases by 42%.  All indicators were higher in 
the group of beneficiary companies.  At the same time, 
the impact evaluation verified positive spillover effects 
of the program on other companies that imitated good 
business practices and were driven to export markets. 

06
Impact Evaluation of the Business 
Development Program  
for the Software Industry in Uruguay 
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William a. melgar
fisherman
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StorIeS oF ChAnGe

opportunities  
for the most  
DisaDvantageD

Agriculture and fisheries are activities that generate most of the employment in rural areas of El salvador.  With 
the goal of improving the quality of life of hundreds of families living in those areas, this project sought to create 
economic opportunities for both productive sectors with growth potential.  financial and enterprise develop-
ment services as well as access to basic services such as reliable electricity and clean water were facilitated to 
these productive groups at the base of the pyramid.

fishing is the main income-earning activity for William Alexander melgar.  This young man is the manager of 
the municipal fish products storage Center at El Cuco Beach in Chirilagua (san miguel), a coastal region of  
El salvador.  Before the start of this project, the fishermen did not have enough equipment to go fishing and 
capture a sufficient variety of species.  in addition, they had problems controlling prices when they sold their 
fish to middlemen.  “We had no freezers and therefore could not store the fish to sell at better prices.  since we 
had no negotiating skills, we were forced to sell at the price fixed by the middlemen,”  melgar explains. 

The project helped 500 rural families to improve their market access conditions.  nine initiatives were chosen 
from 106 proposals, and $1.3mm was invested in these initiatives through the mif social Entrepreneurship 
program.  The projects were selected based on eligibility criteria related to their direct impact on poor and 
marginalized groups lacking access to financial services, entrepreneurial development, and other basic services 
needed to make a decent living.  Also taken into account was the ability to generate employment, as well as 
the demonstrated capacity to generate enough income from activities financed thereby ensuring sustainability.

Héctor iván Borja, the project Coordinator, points to the global impact that this project has had on the nine 
communities where it was implemented.  “The projects have generated an economic impact in the communi-
ties, and also promoted innovation and corporate social responsibility between beneficiaries.”

fACTs And sTATisTiCs
 ` The project has benefited nine initiatives and 500 families in various rural areas of El salvador.

 ` farmers and fishermen have received training in food handling, good practices, and marketing.

 ` Beneficiaries have seen an improvement in their access to basic services, especially electricity and potable water. 

 ` A high percentage of the project’s beneficiaries have been women.
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StorIeS oF ChAnGe

Women putting  
remittances to Work

Hundreds of thousands of dominicans depend on the money they receive from relatives living abroad.  A mif 
project shows how offering a variety of financial services that are complementary to remittance transfers has 
changed the lives of women by helping them to develop their own businesses.

“The objective of the project is to ensure that remittances are not just used for consumption, but that these 
funds are redirected towards productive projects, savings and investment in local businesses,”  explains mercedes  
Canalda, vice president of Adopem savings and Loan Bank, a financial institution that is implementing the mif 
project.  Adapting financial products and services to the needs of remittance recipients not only helps to bring 
them into the formal financial system, but also ultimately improves their quality of life and promotes the coun-
try’s economic development. 

Lauteria López, a beneficiary of the mif project and owner of a vegetable stall, explains, “We were able to grow 
our business thanks to remittances and loans.  We used to sell on the street and now, our goal is to buy a stand 
so that we can expand our business.”  López is representative of a many mif-Adopem project beneficiaries: 
women who are often single heads of household with little financial knowledge and very little training.  in fact, 
a large number of women participating in the project had never had access to credit before. 

“The loans are being managed jointly with preestablished savings plans.  Every client who pays their loan and 
interest also saves, so that there is greater incentive for these women to become responsible with their financial 
obligations,” says Canalda.

fACTs And sTATisTiCs
 ` The project benefits low-income women in the dominican republic.

 ` more than 500 such women have been provided with access to new financial services and products. 

 ` specific financial products have been designed for the program, such as a health card, life and accident 
insurance, home loans, a savings plan for vacations, a savings plan for school, and a product providing busi-
ness start-up capital.

 ` 3,694 people have received training in business development, banking products, employment creation, 
finance, customer service, and human and community development.
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lautaria lópez
Owner of a vegetable stall
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Geotourism Summit.  partners for Sustainable tourism:  
Sharing a Market, Sharing a Commitment 
The mif, in partnership with the national Geographic society and Ashoka’s 
Changemakers, hosted the Geotourism summit to promote new business ideas 
for tourism in Latin America and the Caribbean with a focus on public-private 
partnerships.  participants shared their views on five strategic areas related to the 
development of tourism and management of sustainable tourism destinations.

Ja
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haiti Civil Society organization portal 
The mif and the united nations Office of the special Envoy for Haiti launched 
the Haiti Civil society Organization (CsO) portal.  The portal’s role is to facilitate 
information sharing among CsOs operating in Haiti in regard to their activities, 
current status, and needs.  more than 400 organizations have uploaded their profiles 
in the online directory while posting on needs and CsO relief and recovery efforts. 

M
a

rc
h

remittances to latin America and the Caribbean in 2009:  
the Impact of the Global Financial Crisis
remittance flows to countries in Latin America and the Caribbean, taken as a whole, 
started to stabilize in the last quarter of 2009.  This annual report on remittances is 
the main source of knowledge available on remittances flows, and it is indispensable 
for informed decision making at the level of governments and the private sector, as 
well as at the level of consumers. 

A
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A Business to Call her own: Identifying, Analyzing  
and overcoming Constraints to women’s Small Businesses  
in latin America and the Caribbean
This study provides an overview of the status of women’s businesses, focusing 
on microenterprises.  Through a series of case studies, it explores the differences 
between men’s and women’s businesses in six countries in the region and the main 
barriers women face as they start and grow their businesses. 

Ju
n

e

technologies for Financial Inclusion program
more than 420 ideas were presented in the first call of this program that 
seeks to test and implement technologies that help extend the reach and 
improve the effectiveness of financial services for microenterprises and low-
income households in Latin America and the Caribbean.  during 2010, the 
program provided funding to five ideas that will benefit more than 350,000 
microenterprises and low-income households. 

Knowledge for lac: 
publications & events

M
a

y

remesAmericas 2010: remittances for the Future 
This event, hosted by the mif in mexico, provided a venue for industry leaders to 
exchange lessons learned and successful experiences from projects implemented 
in remittances and banking the unbanked over the past 10 years in Latin America 
and the Caribbean.  in addition, it explored the future of the money transfer business 
by highlighting new areas for intervention, culminating in a debate on the future of 
innovations in technological solutions for remittances in the region and beyond.
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2010 MIF photo Contest: Small Big pictures
There is no more powerful message than an image.  The more than 500 pictures 
entered in the mif’s photo contest showed how entrepreneurial women and 
men deal with their daily problems in regard to access to economic opportunity 
and how they overcome those difficulties, becoming success stories that inspire 
others in the region. 

Microfinance Americas: the top 100
The 2010 edition featured the best microfinance institutions in Latin America and the 
Caribbean.  The ranking combined multiple measures of microfinance performance 
(outreach, efficiency, and transparency) utilizing a well-known and standardized 
methodology.  it showed that, even in the wake of an international financial crisis, 
microfinance in the region continued to excel with growing portfolios. 

Infrascope 2010: evaluating the environment for public-private 
partnerships in latin America and the Caribbean
The infrascope is an interactive learning tool and benchmarking index that analyzes 
capacity for public-private partnerships in 19 countries in Latin America and the 
Caribbean.  Assessing the laws, regulations, institutions, and practices that affect the 
environment for ppps, the study evaluates these conditions alongside the rate and 
quality of ppp project development in the region. 

Global Microscope on the Microfinance Business environment 2010 
The microscope is a tool that provides rankings of and a set of benchmarks on 
the microfinance business environment from which cross-national comparisons 
can be drawn.  The Global microscope 2010 offered an in-depth analysis of the 
microfinance business environment in 54 countries.  The index that underlies this 
report allows countries and regions to be compared across three broad categories: 
regulatory framework, institutional development, and investment climate.

launch of ”kombite FoMIn entre nous,”  
MIF haiti Community of practice
The mif launched “Kombite fOmin entre nous” (the name mixes Creole and french 
and reflects the diversity of the mif Haiti Community of practice), gathering 21 
institutional partners ranging from microfinance institutions, agribusiness msmEs, 
nongovernmental organizations and garment and tourism associations, fostering 
their ability to connect, share knowledge, and forge new partnerships. 

ForoMIC 2010: Inter-American Forum on Microenterprise 
fOrOmiC is the largest regional event in the microfinance and microenterprise 
development industry.  This year the event focused on topics such as technology 
and microfinance, innovative solutions for microenterprise producers, and new 
developments in social performance for microfinance institutions.  more than 1,200 
participants from 39 countries attended the event. 

launch of an open Source–Based platform  
for MIF Communities of practice 
The mif launched a new open source–based online platform for its communities of 
practice at both country and thematic levels.  Communities of practice enable the mif to 
learn first hand about its partners’ priorities, spot areas of opportunity, address common 
concerns, and streamline administrative procedures.  it is also an excellent way for 
partners at different stages of the project cycle to help each other by sharing knowledge.
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the MultIlAterAl InveStMent FunD
member of the inter-American  
development Bank Group
Headquarters in Washington, D.C.,  
with offices in 26 countries in Latin America and the Caribbean
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Trinidad and Tobago, united Kingdom, united states, uruguay, and venezuela
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