
Summary of OVE´s 
ReTS Annual Report
2021
IDB Group's 
Evaluation 
Recommendation 
Tracking System 
(ReTS)



Copyright © 2023 Inter-American Development 
Bank. This work is licensed under a Creative 
Commons IGO 3.0 Attribution - NonCommercial - 
NoDerivatives (CC-IGO BY-NC-ND 3.0 IGO) license 
(http://creativecommons.org/licenses/by-nc-nd/3.0/igo/
legalcode) and may be reproduced with attribution to the 
IDB and for any non-commercial purpose. No derivative 
work is allowed. 

Any dispute related to the use of the works of the IDB 
that cannot be settled amicably shall be submitted to 
arbitration pursuant to the UNCITRAL rules. The use of 
the IDB’s name for any purpose other than for attribution, 
and the use of IDB’s logo shall be subject to a separate 
written license agreement between the IDB and the user 
and is not authorized as part of this CC-IGO license.

Note that link provided above includes additional terms 
and conditions of the license.

The opinions expressed in this publication are those of the 
authors and do not necessarily reflect the views of the 
Inter-American Development Bank, its Board of Directors, 
or the countries they represent.

Inter-American Development Bank, 2023
Office of Evaluation and Oversight
1350 New York Avenue, N.W.
Washington, D.C. 20577
www.iadb.org/evaluation

http://creativecommons.org/licenses/by-nc-nd/3.0/igo/legalcode
http://creativecommons.org/licenses/by-nc-nd/3.0/igo/legalcode
http://www.iadb.org/evaluation
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Main results of the 
2021 ReTS validation

OVE has issued 320 recommendations 
since the ReTS was launched in 2013. 
The Board has endorsed 309 of those 
(97%).

In 2021, OVE assessed Management’s 
action plans (APs) to address 120 
recommendations tracked in the ReTS, 
derived from 29 evaluations. 

70% of the 120 recommendations 
were directed to the IDB, 26% to the 
IDB Invest or to both the IDB and IDB 
Invest, and 4% to the Independent 
Consultation and Investigation 
Mechanisms (MICI).

Source: OVE

Relevance

Evaluability

The relevance of APs remains 
high. There has been a steady 
improvement in the relevance 
of action plans to address 
recommendations in recent years.

In 2021, 96% of APs were fully or 
substantially relevant. This was 
due to: 

i) the high relevance of new APs,  
and  
ii) improvements in some APs from  
previous validation exercises.

The evaluability of the new APs in the 2021 exercise was slightly lower than in the 
previous year. Although most of the APs have a high evaluability, a fifth of all active APs 
in 2021 had evaluability shortcomings, a similar proportion to last year.

Relevance of Action Plans by validation year 

Source: OVE
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OVE validated the extent of implementation of 
112 of the 120 APs included in the 2021 validation 
exercise. Eight were excluded because they were 
in the early phase of the AP design and did not 
have milestones for 2021.

In 2021, 88% of the APs were implemented 
according to the expected timeline (an 
improvement compared to the previous year: 
79% in 2020). 14 of the 112 APs were delayed or 
were not implemented according to the planned 
schedule for 2021.

The main reasons for APs with low 
implementation ratings in 2021 were: i) milestones 
not achieved, (ii) difficulties in measuring 
progress due to lack of clear targets, and (iii) lack 
of information about implementation progress 
and/or adequate means of verification.

In 2021, OVE assessed the overall 
level of adoption of 33 retired 
recommendations.

31 (94%) of the 33 retired 
recommendations were fully 
or substantially adopted. The 
remaining 2 recommendations 
(6%) were only partially or 
minimally adopted (both 
were directed to the IDB: 
Barbados 2014-2018 CPE and 
IDB Impact Evaluations). The 
recommendations that were not 
adopted referred to the need to 
analyze the underlying factors 
of Barbados’ weak legal and 
institutional framework and to 
develop a transparent funding 
mechanism for impact evaluations.

Implementation

Adoption

Action Plan Implementation status by 
validation year 

(number and percentage of APs)

Adoption of retired recommendations 
by validation year

Source: OVE

Source: OVE
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Eight evaluations completed their implementation period and retired all their 
APs in 2021:  

OVE identified 5 recommendations with low relevance (1) or implementation (4) 
in at least two ReTS validation cycles and that are at risk of not being adopted in 
2022 (recommendations correspond to the following Evaluations: Environmental 
and Social Safeguards, IDB Impact Evaluations, Review of Knowledge Generation & 
Dissemination in the IDB, and Brazil CPE). 

1 Sector Evaluation: Evaluation of Bank 
support for gender and diversity issues. All 
recommendations were adopted.

2 Corporate Evaluations:  Evaluation of 
the Implementation of the Private Sector 
Merge-out and Independent Assessment 
of Macroeconomic Conditions. All 
recommendations were adopted.

M&E was a recurring theme in OVE’s recommendations: 25 recommendations (7 exclusively about 
M&E, and 18 about broader topics including M&E elements*)

Most of these PAs have been relevant and have been fully or substantially implemented

Some examples of implemented actions include:

M&E at the country program level:  simplification of the Jamaica country strategy´s results 
matrix and strengthening portfolio tracking in Brazil

M&E at the project level: M&E training for executing units (Trinidad and Tobago), and 
development of a database to be able to carry out impact evaluations of the support in the 
agricultural sector

* Note: M&E topic does not include recommendations derived from PCR/XSR Validation Reports

4 Country Program Evaluations (CPEs):   
Bahamas 2010-2017, Ecuador 2012-2017, 
Barbados 2014-2018, Peru 2012-2016. Out 
of 14 recommendations, only one was not 
adopted (CPE Barbados).

1 Project Validation Report: PCR/XSRs 
2017. All recommendations were adopted.

Early warning

Main findings ReTS 2013-2021: 
Monitoring and Evaluation

In 2021, OVE presented the main findings on a recurring topic in OVE evaluations: 
Monitoring and Evaluation of programs and projects (M&E).
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O�ce of Evaluation and Oversight - OVE

Established in 1999 as an independent 
evaluation o�ce, OVE evaluates the 

performance and development e�ectiveness 
of the activities of the Inter-American 

Development Bank Group (IDB Group). 
These evaluations seek to strengthen the 

IDB Group through learning, accountability 
and transparency.

OVE evaluations are disclosed to the public 
in accordance with IDB Group policies to 

share lessons learned with the region and 
the development community at large. 

linkedin.com/showcase/idb-ove

http://www.iadb.org/ove
https://twitter.com/BID_Evaluacion
https://www.linkedin.com/showcase/idb-ove
https://publications.iadb.org/en/managements-implementation-ove-recommendations-idb-groups-evaluation-recommendations-tracking-1

