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THE CLIMATE CRISIS AND THE NEED FOR A GREEN,
INCLUSIVE, AND RESILIENT ECONOMIC RECOVERY

THE CLIMATE CRISIS is well underway 
and presents tremendous challenges to the Latin 
American and the Caribbean Region.

GOOD NEWS:  THERE  ARE SYNERGIES 
BETWEEN PANDEMIC RELIEF AND CLIMATE 
MITIGATION. A sustainable recovery in Latin America and 
the Caribbean can promote additional growth of more than 1% 
of GDP,  generate  15 million net new jobs  and alleviate the 
hardship on poor and vulnerable households.

THESE CHALLENGES ARE EXACERBATED 
BY THE COVID-19 PANDEMIC, which, like climate 
change, affects vulnerable populations disproportionally. 
This is a particular concern for the region, where about 30 
percent of the population lives below the poverty line.

IN THIS BULLETIN, WE SHOW WHY CLIMATE ACTION EFFORTS ARE OF HIGHEST IMPORTANCE
FOR COUNTRIES IN OUR REGION, AND HOW NDC INVEST IS SUPPORTING THEM TO ACHIEVE
THEIR AMBITIOUS CLIMATE GOALS WHILE ADVANCING TOWARDS A SUSTAINABLE RECOVERY.

03



TO PUT AND END TO THE CLIMATE CRISIS, ALL COUNTRIES NEED TO BOTH 
INCREASE THE RESILIENCE OF THEIR ECONOMIES TO CLIMATE IMPACTS AND 

DECARBONIZE THEIR ENERGY, TRANSPORT, AND FOOD SYSTEMS BY 2050

THE IMPLEMENTATION 
PHASE OF THE PARIS 
AGREEMENT OFFICIALLY 
STARTED IN 2020, and countries 
will need to mobilize investments to 
deliver results on the ground.

THE PARIS AGREEMENT 
INVITES COUNTRIES 
TO SUBMIT LONG-TERM 
STRATEGIES (LTS) for Decarbonization 
and enhance adaptation planning for 
long-term climate resilience. These instru-
ments result extremely helpful to translate 
emission reduction and climate-
resilient targets, as well as socioeconomic
goals, into a sequence of short, medium 
and long-term actions across sectors to 
achieve net-zero emissions by 2050 and 
long-term climate resilience. 

COUNTRIES NEED TO 
PRESENT UPDATED 
NATIONALLY DETERMINED 
CONTRIBUTIONS (NDCS) 
for COP26, in November 2021. Under 
the “ambition mechanism” defined 
under the Paris Agreement, each 
iteration will be more ambitious 
than the previous.

PLAN BEYOND – DESIGN 
OF LTS FOR NET-ZERO 
EMISSIONS AND CLIMATE 
RESILIENCE:
Supporting the design of technically 
and politically sound LTS and streng- 
thening the local capacity of govern-
ments and academia to inform 
long-term development strategies.

Supporting the design of ambitious  
and achievable climate targets to 
inform updated NDCs aligned with 
long-term objectives, using robust 
analytic tools and processes. 

INCREASE AMBITION  
– DESIGN OF ALIGNED 
NDCS:

Informing public policy and invest-
ment priorities to attract financing 
required to deliver results.

ACT NOW – INVESTMENT 
PLANS AND FINANCE 
STRATEGIES:

THREE KEY ELEMENTS 
TO SCALE UP CLIMATE 
ACTION ON THE ROAD
TO COP26: 

THREE KEY PRODUCTS OF 
THE IDB GROUP TO SUPPORT 
TO GOVERNMENT TO ACHIVE 
THE OBJECTIVES OF THE 
PARIS AGREEMENT, WITH 
THE SDGS AT HEART.
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Tailored to 
country 
context

Based on 
the best 
available
science 

Iterative and 
co-constructed 
process  

Ensure 
a just
transition 

Consider specific 
actions for the 
short, medium, 
and long term   

Aligned to the
long-term goals 
of the Paris 
Agreement   

Pursue 
multiple 
development 
objectives 

Improve transparency mechanisms

Design executable NDCs with clear goals, 
targets, and indicators that translate into clear 
policy and investment language

Align NDCs with national development 
priorities

Enable effective engagement with a wide 
range of stakeholders

Set up effective institutional frameworks for 
the design, execution, and monitoring of NDCs

Set up goals aligned to decarbonization by 2050 
and integrate adaptation goals in NDCs
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Design of 
Long-Term 
Strategies 
for Net-Zero 
Emissions 
and Climate 
Resilience   

Design 
of aligned 
NDCs   

Investment 
Plans and 
Finance 
Strategy  
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      ACT NOW

GUIDING
PRINCIPLES:

OVERVIEW OF NDC INVEST PRODUCTS

Manage uncertainty of long-term planning

Generate robust science-based information
and strengthen local analytical capacity

Clarify policy instruments, regulatory changes, 
and governance structures needed to deliver 
the transformation

Create consensus for wide ownership of
the LTS throughout the design process

Asses the socioeconomic impacts of the 
transition

Understand and quantify the physical 
transformations required to achieve 
decarbonization and climate-resilience goals

Implement methodologies and tools to integrate 
climate objectives across public decision-making processes

Convene public and private financial spheres around 
sustainable investments and climate-risk management 
practices

Define necessary interinstitutional arrangements and 
clear responsibilities, engaging sectoral, planning, and 
finance ministries

Increase  coherence and effectiveness of accessing 
international climate finance

Clarify the role of public funds, financing instruments 
and policies to address financing gaps and to scale up 
private financing

Asses  the resources required for the different stages 
of implementation of LTS and NDC

Move from a sole project bottom-up approach to a 
programmatic identification of investment priorities
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Long-term strategies can help governments plan for net-zero emissions and climate-resilient 
development, anticipate and manage trade-offs, update NDCs, and design policy and investment 
roadmaps needed to enable the transition. Given the key role that LTS can play to inform public policy, 
the re-orientation of infrastructure choices and alignment of finance towards climate and development 
objectives, NDC INVEST provides support to countries in Latin America and the Caribbean to design 
robust LTS to achieve net-zero emissions and build long-term climate resilience. 

PLAN BEYOND: DESIGN OF LONG-TERM STRATEGIES FOR 
NET-ZERO EMISSIONS AND CLIMATE RESILIENCE 

Analyze current national and 
sectoral goals and instruments 

for decarbonization 
and resilience

Simulate trajectories to
transition to net-zero emissions 

while reaching other 
development goals

Assessment of cost and 
benefits in the short, 

medium, and long-term

Simulate trajectories 
to define robust

adaptation pathways

Assessment of costs 
and benefits and adap-

tation pathways

Assessment of sectoral 
policies, opportunities, 
and barriers to enable 
the transformations

Identify follow up areas of research 
to support feasibility of LTS imple-

mentation (e.g. Fiscal analysis, 
sector specific analysis, etc.)

Clarifying the context of 
decision making

Simulation of trajectories to 
inform LTS formulation

Policy roadmaps to enable 
decarbonization and

climate- resilience

Stock take of available 
data and models

Identification of a set of ac-
tions for decarbonization, and 

their robustness across 
a wide range of futures

Assessment of climate risks 
and adaptation options and 

their robustness across a 
wide range of futures

Design (or modification) of 
specific policies, instru-

ments, tools, to enable the 
transformation

Capacity Building: Training of 
local analysts in the use of tools 
to inform decarbonization and 
climate-resilience planning

Co-construction: Robust
stakeholder engagement 
and alignment to broader 
development goals

Ongoing engagement of IDB 
team with relevant stakeholders 
and government counterpart to 
support delivery of the activities

TYPE OF ACTIVITIES SUPPORTED BY NDC INVEST
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Ongoing engagement of IDB 
team with relevant stakeholders 
and government counterpart to 
support delivery of the activities

DESIGN OF ALIGNED NDCS - NDC INVEST 
SUPPORT TO PROMOTE THE UPDATE OF 
MORE AMBITIOUS NDCS

INCREASE AMBITION:

The design of the new generation of NDCs needs to adopt an approach that facilitates 
implementation, enhances ambition, and leads the way to a transformational change. 

Assessment of process 
of first NDC

Assessment of progress on NDC 
implementation and alignment to 

national development priorities

Main shortcomings and 
gaps against the goals of 

the Paris Agreement

Identification of main opportunities 
and challenges to design an 
ambitious yet realistic NDC

Identification of options of actions, 
policies, and instruments to align 

short-term targets to net-zero goals

Identification of options of actions, policies, 
and instruments aligned to long-term 

climate-resilience plans/goals

Political economy analysis for the 
selection of feasible actions, policies, 

and instruments

Proposal of specific targets, 
options and solutions

Design of NDCs with new 
realistic target,s specific 

measures and indicators that 
serve as short-term plans to 
achieve a net-zero-emission 
and climate-resilient future

Stocktaking
Aligment of the NDC to long-term

decarbonization and climate-resilient goals
Formulation of 

transformational NDCs

Dialogue 1: Participatory 
process to identify main 

challenges and opportunities

Dialogue 2: Presentation and 
socialization of main findings – 
proposed options and solutions

Dialogue 3: Presentation 
and finalization

TYPE OF ACTIVITIES SUPPORTED BY NDC INVEST
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A comprehensive finance strategy should plan beyond an immediate pipeline of investments, 
defining specific actions across policy and regulation, measures for the effective use of public 
resources and tailored financing instruments to mobilize private investments. 

ACT NOW:
INVESTMENT PLANS AND FINANCE STRATEGY – NDC INVEST 
SUPPORT TO DEVELOP INVESTMENT PLANS AND FINANCE 
STRATEGIES TO ADVANCE IMPLEMENTATION OF LTS/NDCS

NDC/LTS 
Investment plan

Aligning public 
finance and policy

Aligning the 
Financial Sector

Definition of the type, 
scale and gaps of 

investment required

Identify funding options, 
policy, and institutional 

arrangements

Definition of initial pipe-
line of projects and 

roadmap for delivery

Support an ongoing dialogue 
with stakeholders to co-design 

the investment plan

Consolidation of public and 
private technical financial  

dialogues 

Support and promote regulation 
that encourages reporting and 
disclosure around climate risks

Support development of regula-
tory frameworks and incentives 

for private investment

Provide capacity building, infor-
mation,  and tools to assess 

climate risks & opportunities

Identify and promote innovative 
financial and capital market 

instruments

Identify and assess current policy 
and regulatory barriers, misalign-

ments and solution scenarios

Applying methodologies & 
frameworks to systematically 

align  public finance:

Public budget tagging
Public Investment systems
Fiscal assessments
Institutional assessments
Governance options
Sovereign green bonds
PPPs and green procurement 
guidelines

•
•
•
•
•
•
•

Ongoing engagement of IDB 
team with relevant stakeholders 
and government counterpart to 
support delivery of the activities

TYPE OF ACTIVITIES SUPPORTED BY NDC INVEST
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“With the collaboration of the IDB, we have 
been able to count on a solid technical team 
that has provided us with quantitative 
information regarding emissions, costs, and 
benefits of carbon neutrality in different sectors 
of the Colombian economy. Also, we are jointly 
generating quantitative information on losses 
due to climate risks and robust adaptation 
measures, which are very valuable inputs for 
the Long-Term Strategy 2050.”

“The IDB’s support has been essential to 
identify technological routes for decarboni-
zation by 2050, as well as the normative and 
regulatory pathways to achieve it. This has 
allowed us to design a Decarbonization Plan 
based on the best available science and 
supported by robust evidence on the multiple 
economic and social benefits that heading 
towards a more sustainable development 
path brings for the entire Costa Rican society.”

“The participatory elaboration, through an 
iterative process of dialogue with multiple 
actors in the process of constructing our 
Long-Term Climate Strategy, has allowed us to 
discuss and analyze broadly and quantitatively 
robust options to achieve carbon neutrality, 
improving assumptions and evaluation. 
Likewise, it has made it possible to work on and 
develop critical aspects of water security and 
long-term adaptation among key actors.”

TESTIMONIALS 
TALKING ABOUT:

PLAN 
BEYOND

INCREASE
AMBITION

ACT 
NOW

Javier Eduardo Mendoza 
Coordinator E2050 Colombia, 
Expertise France

Andrea Meza
Minister, MINAE of Costa Rica

Carolina Urmeneta 
Head of the Climate Change 
Office, MMA, Chile

“Thanks to the comprehensive support 
of NDC INVEST today Suriname has an 
NDC that, in addition to ratifying our 
commitment of maintaining our forest 
cover, is more ambitious both in terms 
of objectives and scope, is more effec-
tive, and delineates with more clarity a 
route for its implementation.”

“The Cost and Benefits for Carbon Neutrality project 
in Peru helped open a key space for discussion 
among diverse actors, including sectors, which 
allowed us to have an informed and detailed conver-
sation about carbon neutrality as a topic of socioeco-
nomic development, and thus identify and quantify 
the benefits that decarbonization would promote in 
different economic and social sectors of Peru.”

Rosa Morales Saravia
General Director of Climate Change 
and Desertification, MINAM, Peru

Silvano Tjong-Ahin 
Minister of Spatial Planning 
and Environment, Suriname

“The USD 380 million loan from the IDB and 
AFD to support the National Decarbonization 
Plan allowed access to external financing 
under favorable conditions, and the leverage of 
a technical assistance package for more than 
USD 7 million. These accomplishments allow 
us to improve the coordination of public 
spending related to climate change and
strengthen our dialogue with other multilateral 
and international agencies that support Costa 
Rica’s objectives in terms of decarbonization 
and the climate agenda.”

“The financial and technical support of NDC 
INVEST has been essential to elaborate the 
first Financial Strategy for Climate Change in 
Chile, which, through three lines of action, pro-
vides us with a concrete framework to align 
different sources of financing towards the ob-
jectives of the new NDC and Chile’s goal of 
carbon neutrality by 2050.”

“The work supported by the IDB has allowed 
the identification of several instruments and 
tools to integrate climate change considera-
tions in our PPP processes in a more institu-
tionalized and standardized manner, enabling 
options for a low-cost and seamless imple-
mentation in the established Jamaican PPP 
model.”

Melvin Quiros 
Public Credit Deputy Director of the 
Ministry of Finance of Costa Rica

Trinidad Lecaros 
Senior Green Finance Advisor, 
Ministry of Finance, Chile

Ricardo Munroe
Manager, Public-Private Partnership 
& Privatization, Development Bank 
of Jamaica
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