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Social Impact Assessment: 
Integrating Social Issues in 
Development Projects
This note provides an overview of international good practice standards in 
Social Impact Assessment (SIA). The note also describes SIA requirements 
of the Inter-American Development Bank (IDB), both in terms of steps 
to be taken during the project cycle, and specific policy requirements. It 
has been prepared by the IDB to provide guidance to practitioners and 
decision-makers. 

SIA facilitates the systematic integration of social issues in the planning 
and implementation of projects. It improves the quality and sustainability of 
projects, supports and strengthens national requirements, and enhances 
project acceptance and local ownership. The SIA helps to identify and 
manage potential adverse social impacts a project may cause or contribute 
to, and to maximize benefits to local communities and other groups.

Why Undertake  
Social Impact Assessment?
An SIA improves the quality of project design and implementation in 
numerous ways. Among them are:

• Assessment and management of project-related risks. A major 
purpose of the SIA is to identify and manage potential adverse impacts, 
and to maximize project benefits to local communities and other 
groups.

• Local understanding and support. By addressing local needs and 
priorities, the SIA process helps to strengthen local understanding and 
support for the project. 

• Efficiency and effectiveness of project implementation. During 
implementation, the SIA provides information and continued 
stakeholder engagement to enable adaptive, responsive, and cost-
effective project management

• Evaluation of project outcomes and impacts. The SIA process includes 
establishing robust baseline data, providing the basis and means to 
evaluate social outcomes and impacts of a project.



Social Impact Assessment 
The Inter-American Development Bank (IDB) and other Development Finance 
Institutions are developing good practice standards and guidance to address different 
aspects of environmental and social opportunity and risk in projects. Systematic 
integration of environmental and social issues in planning and implementation of 
projects improves the quality and sustainability of projects; supports and strengthens 
national requirements; and enhances project acceptance and local ownership.

The series on assessment and management of environmental and social risk is 
developed with reference to the process illustrated below, where analytical and 
participatory content is embedded in project decision making throughout the 
lifetime of a project. Several tools and guidance notes have been developed, 
including a note on Meaningful Stakeholder Consulations, which is available at 
http://www.iadb.org/consultations. The second in the series is a note describing 
good practice standards related to assessment and management of social issues, 
which is available at http://www.iadb.org/sia.

Environmental 
and Social 
Analysis

Environmental and  
Social Management Systems

Stakeholder 
Engagement

Assessment and management of environmental and social risks and impacts, by 
ensuring that analytical and participatory content is operationalized; embedded in 
decision making and integrated with physical, economic and other planning and 
implementations elements. This is an ongoing and iterative process.



Ten elements of Social Impact Assessment

The SIA process should be designed and carried out in such a way that it helps 
develop projects that provide benefits and opportunities for all.

Development projects have the potential to generate significant local benefits 
and opportunities in many ways.

Accurate and reliable data needs to be collected throughout the project 
cycle, to establish baseline, benchmarks, and targets, through monitoring, 
supervision, and evaluation.

An SIA should be done with a normative framework in mind.

Stakeholder engagement is an essential part of the SIA process, and is a 
cornerstone of informed decision-making and good governance.

Projects should ensure that any potential or actual adverse impacts are 
identified.

2. Assessing the social context

4. Identifying benefits and opportunities

6. Determining indicators, baseline, and data 
collection methodology 

1. Clarifying the legal and normative 
foundation 

3. Conducting stakeholder analysis  
and meaningful engagement 

5. Identifying risks

This note discusses ten aspects and elements that should be present in social impact assessment. The ten elements are:

A system of monitoring and adaptive management should be established to 
reflect changing circumstances, demonstrate accountability, and contribute to 
ongoing knowledge and learning.

10. Monitoring, adaptive management, and 
evaluation

The SIA process should provide the information needed not only to produce studies 
and reports, but also to ensure that social issues are appropriately managed.

9. Embedding social issues within the  
project management system

There needs to be systematic documentation of the analysis and consultations 
undertaken, and of the various action plans where relevant.

8. Producing and disclosing reports  
and plans

Once risks have been identified, they must be managed. This is done through 
applying a logical sequence of steps, referred to as a mitigation hierarchy.

7. Reflecting social issues in project design  
and implementation



Projects supported by the IDB are planned and implemented by the relevant Government agencies. 
You should contact them with any concerns you may have about the project. For an overview of all 
the IDB’s projects and to search for specific activities, visit: http://www.iadb.org/projects

To read the full publication, visit www.iadb.org/sia

Our Safeguards
The IDB safeguard policies and guidelines are available  
for our clients, partners and other stakeholders at  
www.iadb.org/safeguards. 

Safeguard Policies
OP-761 Gender Equality in Development
OP-765 Indigenous Peoples Policy
OP-703 Environment and Safeguards Compliance Policy 
OP-710 Involuntary Resettlement Policy
OP-704 Disaster Risk Management Policy 
OP-102 Access to Information Policy

About ESG
The Environmental and Social Safeguards Unit (ESG) of the 
IDB identifies and manages environmental and social impacts 
and risks in Bank operations in order to achieve long-term 
environmental and social viability and foster sustainable 
development in the region.
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