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This document has been developed with support from
AquaFund. The AquaFund is an IDB thematic fund for
water and sanitation, being the main financing mech-
anism to support the Bank’s investments in the sector
since its creation in 2008. The AguaFund has contrib-
uted to the achievement of the Millennium Development
Goals in water and sanitation in Latin America and the
Caribbean, and will play a crucial role in supporting the
governments of the region in achieving the new Sus-
tainable Development Goals. It does so by facilitating
investments to increase water supply and sanitation,
water resources management, solid waste management
and wastewater treatment. It also contributes to the
sustainability and accessibility of these services for low
income populations. It also supports the Bank’s client
countries to face the new challenges of climate change,
the rapid degradation of freshwater ecosystems, and
an increasing water insecurity. The AquaFund is funded
with the IDB’s own resources and with donor partner
resources, being these the Government of Austria, the
Spanish Agency for International Development Coop-
eration AECID, the PepsiCo Foundation and the Swiss
Cooperation through its Agency for Development and
Cooperation SDC and the State Secretariat for Econom-
ic Affairs SECO.
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The world is facing a growing water crisis - one in nine
people do not have access to safe and clean water, and
it is projected that 25 percent of the global population
will suffer recurring water shortages by 2025. In Latin
America and the Caribbean, water scarcity affects near-
ly 230 million people, threatening the health and safe-
ty of communities, profoundly impacting hygiene and
contributing to waterborne diseases, famine, migration
and violence.

This is an urgent global issue that will only be solved
with the coordinated action of many. PepsiCo believes
that access to safe water is a fundamental human right
regardless of where you live or whether you have means.
Our aim is to increase water availability and the dignity,
health, economic prosperity, and gender equality it pro-
vides. It is this aspiration that guided the creation of our
partnership with the Inter-American Development Bank
(IDB) nine years ago and has since enabled us together
to improve access to safe, clean water for 765,000 peo-
ple in rural and remote communities in Latin America
that typically receive less support than more densely

populated areas.

We were proud to provide $7 million as the first and only
private sector investor in IDB’s Aguafund to pilot pro-
grams in Colombia, Honduras, Mexico and Peru. With

IDB’s expertise and a strong partnership, the pilots ef-
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fectively reached residents with water and helped cat-
alyze $547 million in additional funding for continued

support in these communities.

This is the type of public-private partnership PepsiCo
will continue to invest in and what is required to address
and overcome the shared global challenges summarized
in the United Nations’ Sustainable Development Goals.
The water crisis has never been more urgent and as
IDB’s work and our partnership demonstrate, public-pri-
vate partnerships can make measurable, impactful and

lasting change.

On behalf of 250,000 PepsiCo team members, | thank
IDB for their leadership and the incredible difference
they make for families across Latin America, which is

described in the following pages of this report.

JON BANNER
Executive Vice President, Global Communications and

President, PepsiCo Foundation
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In many areas of Latin America and the Caribbean, sub-
stantial progress has been made in providing water and
sanitation services to most of their inhabitants. In urban
areas, with significant population growth, coverage is
high; however, in remote areas, the story is quite differ-
ent. The further people live from the cities, the harder
it is for them to access safe water supplies and suit-
able toilets. In isolated communities in the mountains,
rainforests and along the coasts of Latin America and
the Caribbean, thousands of inhabitants are parched -
and often forgotten. The only way to ensure that no one
is left behind is to provide these people with clean wa-
ter and sanitation services. Their homes represent the
missing link of this chain, where the final leap from par-
tial to universal access to such services needs to occur.

To help the governments of Latin America and the
Caribbean reach universal access and, in line with the
2030 agenda, the Inter-American Development Bank
has been testing technologies and intervention models
in pilot projects focused on providing water and sani-
tation services to hard-to-reach communities. Financ-
ing for these projects has come from the multi-donor
fund AquaFund, managed by the IDB and financed with
IDB’s own resources and donor partners including the
Spanish Cooperation Agency (AECID), the Government
of Switzerland through the Swiss Agency for Develop-
ment and Cooperation (SDC) and the State Secretariat
for Economic Affairs (SECO), the Government of Aus-
tria and the PepsiCo Foundation. At present, projects

are in progress in Colombia, Honduras, Mexico and Peru,

with Give to Colombia, Water for People, and the IRC,
World Vision Mexico and Care Peru as implementing
partners. The four current projects boast a US$5.3 mil-
lion investment that has provided access to water ser-
vices to 3,546 people and sanitation services to 2,818
people. Additional pilot programs will be added in the
coming years.

The projects’ goal is to relate isolated communities to
new water supplies and sanitation services with the
support of pioneering technologies tailored to each
environment, including rainwater harvesting and other
self-supply solutions, test interventions models and en-
sure services are rendered with consideration to the
enormous diversity of these areas.

The benefits for the inhabitants are immense in terms of
healthcare and economic productivity.

Remote areas can be deceptive. Water appears to be
everywhere:; rivers are born in the mountains; rainfor-
ests hang heavy with moisture and the sea laps at the
feet of coastal communities. Still, getting the right kind
of water is a wholly different matter. Filling in the miss-
ing link is not easy but people will foster once they can
collect clean water and use it efficiently. No journey is

finished without getting through the hardest part.

NEW WATER SERVICES FOR
3,546 PEOPLE AND NEW
SANITATION SERVICES FOR
2,818 PEOPLE, AT LEAST
WITH A BASIC SERVICE, IN
COLOMBIA, HONDURAS,
MEXICO AND PERU.



1. Woman washing hands in a
stream in the State of Mexico, in
Mexico (World Vision)

2. Women in Mexico
beneficiaries of the pilot project

(World Vision)
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FAMILIES OPTED FOR THE
ROPE PUMP, AN ANCIENT
METHOD FROM CHINA.

3. House in Guaneche

(Give to Colombia)

4. Technical Options given to
families (Give to Colombia)
5. Rope Pump

(Give to Colombia)

6. Entrepreneur in Guaneche

(Give to Colombia)

In the Department of Cauca, we find the municipality of
Guaneche, with approximately 19,000 inhabitants, most
of them of African descent. In the area, open defecation

is frequent, and access to water is low.

The project helped to develop a market for water and
sanitation services and provided support to micro-en-
trepreneurs so that they could execute the required
construction services. Social marketing techniques,
such as fairs and visits, were used to encourage inhabit-
ants to learn about and to develop possible solutions,
and a grant and financing system was implemented so
that families could afford the chosen solution.

Because water is scarce, we trained people and entre-
preneurs in their communities so that they could build
these systems for the families.



The project had a strong focus on engaging the com-
munity in the projects through engagement tools,
turning the beneficiaries of the projects into project
developers and active users of the water and sanita-
tion systems. Four hundred and eighty families from
San Luis Potosi, Veracruz, Michoacan, and Mexico
State gained access to water and sanitation services
because of the project.

In the state of San Luis Potosi, the project was imple-
mented in the municipality of Xilitla, in six different
communities with a total number of families ranging
from 17 in Tecaya to 121 in Tinaja. Communities are dif-
ficult to access placed around the mountains of the Si-
erra Madre Oriental, and more than 50% of the popula-

tion is of Nahuatl origin.

Each family was interviewed, and a workshop was con-
ducted in each community. Families were asked to draft
a flow map, i.e., a map of the community identifying key
places such as schools and healthcare centers. They

were also asked to mark water sources such as rivers,

streams or wells, the location of their homes and how
they were managing their sanitation and solid waste
systems. Participants scored each venue based on
health and environmental risks and were able to identify
by themselves where the problems were

The project in these communities improved the existing
rainwater harvesting systems with the use of filters, bet-
ter cleaning systems and training on proper operation.
For sanitation, most of the families are farmers and
chose eco sanitation systems as the most convenient
solution because composting toilets allow them to re-
use excreta, which is an excellent fertilizer.

7. Flow chart for Cuahuatl,
in San Luis Potosi (SARAR-T)
8. Community workshop

in Barrio Llano Grande, in
Jaltepec (SARAR-T)

9. Latrine in San Luis Potosi

(World Vision)



10. Communities benefitted by
the project (CARE Peru)

11. Nuevo Cucungara (CARE Peru)

10.

In Peru, the project worked for very different environ-
ments, including dispersed rural communities on the
coast, such as Nuevo Cucungara in Piura, in the moun-
tain area of Romatambo in Ancash and in Atahualpa de

Tabacoa in Ucayali, deep inside the Amazon rainforest.

Nuevo Cucungara is in the north of Peru and is very dif-
ficult to access. Water comes from three bottomless
wells in this arid area. Two of the wells are 7 and 8 ki-
lometers away from the community, respectively. The
government built the third well a little bit closer, at a
three hour-walk. Santos Yaxahuanca Barrera used to
wake up at 1 am and walked over 5 hours to haul water
as local water was untreated and open defecation was a

common practice.



12. y 13. People and houses in

Romatambo (CARE Peru)
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THIS WATER IS ICE COLD AND
GREAT ENERGY IS REQUIRED
TO HEAT IT. UNDER THESE
CIRCUMSTANCES, BATHING IS
A CHALLENGE.

Romatambo is 4,000 meters above sea level, with ex-
tremely cold weather. Water runs down from mountain
streams so families have built canals from the streams
to their homes. This water is ice cold and great energy
is required to heat it. Under these circumstances, bath-
ing is a challenge. Water is so cold that Norma Antaurco
needs to heat it before drinking, cooking, or bathing. Her
latrine is 20 meters away from her house and reeks. Carla
Figueroa is grateful to have a shower and a sink while
Emiteria Oyola claims her grandkids from Lima are hap-

py to visit her now as the family has a toilet and a stove.



14. y 15. Norma Antaurco
and the latrine close to her
house (CARE Peru)

16. Emiteria Oyola



17. Latrine in Atahualpa
(CARE Peru)

18. Transport of materials
in Atahualpa (CARE Peru)
19. Amalia Pinedo, in

Atahualpa (CARE Peru)

Atahualpa is one of the most difficult communities to
access as it can only be reached by river. In a region full
of water, Amalia Pino had no water at home, and only

poor-quality water was available for use.

Eco-toilets have been installed near the homes for the
sake of comfort and privacy for users. Showers and
sinks have also been built inside the homes and, in
some cases, better stoves have been installed to reduce
fire risk and the presence of smoke.



20. Latrine in Cucungara
21. Blocks in Romatambo
22. Woman in Romatambo

23. Borehole in Cucungara



24. Bad quality water in
Atahualapa

25. Romatambo House
26. Santos Cucungara

27. Lucinda Marquez



DON NERY.

HE WHO PERSEVERES CONQUERS.




J NERY DIAZ CONTINUES TO SERVE AS
PRESIDENT OF THE LOCAL WATER BOARD
OF JOSE JARRY QUIROZ, PUNCTUALLY
ATTENDS THE MEETINGS OF THE WATER
SUPPLY COMMUNITY BOARDS
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