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Private Infrastructure;
Group Support

|. Introduction

Sincethe Inter-American Devel opment Bank (IDB)
wasfounded in 1961, infrastructure support hasbeen
thelargest component of itslending operations. For
instance, between 1971 and 1994, the IDB invested
an average of $1.8 billion annually (1993 dollars) in
infrastructure projects(i.e. transport, power, water and
sanitation and telecommunications). This assstance
hastraditionaly been provided through the public sec-
tor, extendingloansfor specificinfrastructure projects
and creeting the gppropriateregulatory
framework through sector lending and
technical cooperation operations.
However, inthelast few years there
has been asignificant increasein the
participation of the private sector as
manager and owner of infrastructure
sarvices. Withthe establishment of the
Inter-American Investment Corpora
tion (11C) in 1989 and the Muulltil ateral
Investment Fund (MIF) in 1994, and
the Private Sector Department of the Bank, also in
1994, the Bank Group hasresponded to this particu-
lar trend approving specific operationsto encourage
private sector participationininfrastructure. Asare-
ault, thebeneficiariesof Bank financing have changed
sgnificantly.

TheBank iscurrently providing direct lending and guar-
anteesfor infrastructure projectswith private sector
participation through the Private Sector Department.
It isal so supporting the devel opment of the proper

The Bank Group hasre-
sponded... to encourage
private sector participa-
tionininfrastructure. As
aresult, the beneficiaries
of Bank financing have
changed significantly.

Inter-American Development Bank

environment and regul atory framework through sec-
tor lending and technical cooperation operationspro-
vided by its public sector arm. For the years 1995-
1997, averageannud infrastructurefinancingwas $1.6
billion, with the private sector taking anincreasing por-
tion, (starting at $128 million in 1995 and reaching
over $280 million in 1997*), and the public sector
staying relatively constant at between $1.3 billionand
$1.6hillioninthelast threeyears.

Similarly, snce1989thellC hastaken
loan and equity participationinsmall
and medium-sized infrastructure
projects and has provided financia
advice for infrastructuretransactions
onseveral occasions. It iscurrently
participating in 13 infrastructure
projectswith acommitment of $61.5
million out of atotd project portfolio
of $570million. Lastly, theMIF ad-
dresses regulatory reform and, in some cases,
privatization issuesto facilitate private sector partici-
pation by providing grantsthroughitstechnica coop-
eration window (Window ). MIF support for infra-
structure accountsfor 36% ($33.8 million) of itscur-
rent total project portfolio.

Thisreport providesareview of IDB Group activi-
tiessupporting private participation ininfrastructure
between 1990 and 1997. Itisintended to serveasa
reference inthedevel opment of its infrastructure strat-

10nly projects that have not been dropped after
approval areincluded.
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egies. By compiling in asingle document al the ac-
tionsthat promote private participation ininfrastruc-
ture, abetter appreciation will be developed, inside
and outsdethelDB Group, for thecontributionit has
made and the degreeto which moreactionisrequired.
Section Il comments on the financial needs and
sourcesof financingfor infrastructurein Latin America
and the Caribbean, highlighting theincreasing impor-
tance of private financing. Section Il isthe core of
thereport, describing IDB Group actionsfor private
infrastructuresince 1990. Thissectionisdividedin
four subsections according to the different fronts of
activity asfollows: (1) thelDB Group strategy, (2) the
lending program, (3) thetechnica ass stance program,
and (4) nonfinancial activities. Section |V presents
some conclusions and highlightsthat derivedirectly
from agloba overview of the Bank’s seven year ex-
perience. Findly, theAnnexesprovidesummary tables
and abrief description of each project.

Although thereport does not attempt to evaluate the
result of specific operations, it ishoped that by setting
forth the record of Bank Group support, thiseffort
will beafirst step onwhich specid evauationswill be
carried out, particularly by the Evauation Office.

1. Financial Needs and Sour ces

It s;ems unnecessary to emphas zetheimportance of
infrastructure for economic development. The com-
parative advantages of nationsisdirectly related to
their infrastructure capacity. Theability to transport
goodsefficiently, exchangeinformation, and have ac-
cessto power determinesthe capability of firmsto
conduct business successfully and to generate eco-
nomic development. Economic growthisdirectly re-
lated to infrastructureinvestment. Findings suggest
that a1% increasein GDPwill require, on average,
aninvestment ininfrastructure (i.e. power, transporta:
tion, telecommunicationsand water) equivaent to 1%
of GDP. Furthermore, global competition has in-
creased theneed for additiond infrastructureand higher
levelsof economic efficiency, both for new develop-

ments aswell asthe operation and maintenance of
existing assts.

Inthiscontext itiscritica that multilateral and bilaterd
organi zations promote the devel opment and mainte-
nance of infrastructurewith financial and technical re-
sourcesto support baanced economic growth during
thecoming years. Given therdationship betweenin-
fragtructureinvestment and domestic economic growth,
a5% annua growth ratein GDP in the countries of
Latin Americaand the Caribbean requiresinfrastruc-
tureinvestments equivalent to 5% of GDP. Withav-
erageregiona GDPreachingamost $1.4 trillionin
1997, thisimpliesthat infrastructureinvestment needs
will average $70 hillion ayear. Consdering that many
countriesof Latin Americaand the Caribbean need to
grow a much higher rates, and the sorry state of most
exiging infrastructurein many countries, thisestimate
may even fall short. These needs cannot be satisfied
by the public sector alone. Bilatera and multilateral
sourcesare currently supplying 10% of theregion’s
infrastructure needs, the private sector issupplying
about 15% and the governmentsthe remaining 75%.
Recent changesin policiesand regulationswill foster
anincreasein private sector participationwhichisex-
pected to reach 25% in five years. Since officia
sources are expected to stay at 10%, the public sec-
tor must supply the remaining 65%.

Thelast five years have seen asignificant increasein
the participation of the private sector ininfrastructure
development, particularly in Latin Americaand the
Caribbean. Thereasonsfor incorporatingthe private
sector into infrastructure devel opment are severa and
vary by country. Moreover, even common reasons
cary different sgnificanceinthedecison-making pro-
cessof different countries. For ingtance, intheemerg-
ingeconomiesof Ada, private sector participationwas
necessary because of the scarcity of government re-
sourcesto financeinfrastructure needsto sustain the
desired growth and competitiveness. InLatin America
thereasonsfor privatization dso included theneed to
reduce theimpact on public finances of the deficits of
utility companies, political pressurefrom society due



tolow quality and poor coverage of services, and the
need to generate fundsto finance economic stabiliza-
tion programs or meet socia needs. Looking at the
Latin American casemoreclosdly, it becomes appar-
ent that the assumptionthat theprivate
sector will provide servicesmoreeffi-
ciently hasbeen adriving force of the
processand akey differencewith Asan
experiences. Furthermore, in some
countries, especialy thosethat have
completed the first stage of
privatization, other reasonsincludethe
cregtion of investment opportunitiesfor
the private sector, theinflow of capital
andimported technologiesand thede-
velopment of capital markets. In sectorssuch astele-
communicationsand e ectric power, technologicd in-
novations have enabled and encouraged the partici-
pation of the private sector.

Encouraging trends have been gpparent, particularly
inthelast few years. Investment flowsto emerging
markets have increased significantly, but have been
concentrated in the most devel oped countries. Dur-
ingthelast two years, foreign direct investment inthe
region’sdevel oping countries reached unprecedented
levels, continuing thetrend of thisdecade. However,
it should be noted that current levelsof direct invest-
ment can be attributed mostly to the existence of a
proper regulatory framework for capital flows. This
contrastswith the experience of past yearswhendi-
rect investment levels could be explained by debt re-
conversion programs, privatization and the sale of gov-
ernment assets. Another favorabledevel opment isthe
composition of globa financingand capitd invesments
Theproportion of privateinvestment continuestoin-
crease, at the expense of officia financing. Inaddi-
tion, privatedirect investment hasincreased, whilethe
proportion of portfolio investment hasbeen rdatively
constant. These are indicators of renewed privatein-
vestor interest intheregion.

Additionally, itisworth noting that Latin American
countrieshaveissued debt in theinternational markets

Current levels of direct
investment can be at-
tributed mostly to the
existence of a proper
regulatory framework
for capital flows.

with smdler spreadsthanin previousyearsand matu-
rities averaging seven years, with issuesreaching 20
and 30 years (including aprivate utility issuing 100
year bonds). Inthelast two years, alarge number of
infrastructure projectswent tothein-
ternational capital markets, diversi-
fying thetraditiona sourcesof com-
mercia bank and bilateral and mul-
tilateral loans. Morethan in other
emerging markets, the dealsclosed
in Latin Americawere honored for
their innovation and were named
Dedsof the Y ear by specidized pub-
lications. These included:

Samaayucall inMexico, Aguaytia
inPeru, El Dorado Airport and Rio Bogota(Sditre) in
Colombia, and Petropower in Chile.

Despitetheencouraging picture, the primary source of
privatefinandng continuesto bethebanking sysem (with
someform of cover by governments, multilaterd or bi-
laterd indtitutions), and thelargest source of capitd con-
tinuesto bethe public sector. Another important aspect
isthat mogt privateinfrasiructureactivity isoccurringina
limited number of countries, particularly thelarger ones.
Thissgna stheneed to expand to smdler countriesand
promoteloca capita marketsas sourcesof financing.
ThelDB Group seestheseweaknesses asareas of op-
portunity tofogter infrastructure devel opment, andit has
madeseverd efforts to promote privateinfrastructure.

[11. IDB Group Support for Private
Infrastructure Since 1990

1. Thel DB Group Strategy and Policy

In order to guide the actions of the Group in the sec-
tor, the Bank prepared astr ategy entitled Fostering
Infrastructure Development in Latin America and
the Caribbean: A Strategy Proposal, that was fa-
vorably consdered by the IDB Board of Directorson
July 18, 1995 (GN-1884). Theproposal recommends
that infrastructure continueto be one of themain com-
ponents of the IDB’slending portfolio, and it high-
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lights private sector financing and guarantees as cen-
tra concernsrequiringanew focus. Furthermore, the
proposa specifically identifies severd areasclosay
related to private sector participationininfrastructure,
that require attention. First, it recommends support
for the devel opment of domestic financiad marketsin
order to expand the availability of thetype of funds
required by infrastructure projects. Second, it recom-
mendsthat thelDB Group consder dternativesources
of financing such asinfrastructure funds, bond insur-
ance, securitization and leasing. Additiondly, the pro-
posa recommendsthat the Group examine other fi-
nancing optionssuch aspolitica risk reinsurance.

To further guide actionsin the sector, the Board of
Directors approved the Public Utilities Policy on
August 16, 1996 (GN-1869-3). Thisnew policy sets
conditions for Bank operations, as well as various
mandates. Among them are: ensuring thelong-term
sugtainability of theservices, achieving economic effi-
ciency inthelr provision; safeguarding their qudity;
promoting the accessibility of the servicesto all citi-
zens; and meeting wider national objectives, in par-
ticular the protection of theenvironment. Whileit rec-
ognizesthat, in many cases, the private sector may be
themost adequate provider, thepolicy doesnot offer
thisdternative asauniversa solution. It doesnot in-
clude dogmatic provisions, recognizing that different
countriesand sectors, a different pointsintime, may

Table I: Sectoral Support Strategy

Sector/Countries Telecommunications Energy

Countries with No support needed

Finance showcase

requiredifferent solutions, which may includethe pri-
vate sector, the public sector or, in most cases, apart-
nership of both.

Ingenera, in addition to providing direct lending for
specific projects, thegoa of the strategy isto create
or devel op the proper regulatory framework and in-
stitutions. The strategy targets abalanced devel op-
ment for all sectorsin each country. Although some
sectorsenjoy comparative advantagesfor private par-
ticipation (suchisthe case of telecommunicationsand
energy) , and the moredevel oped countriesaremore
attractive than the lesser developed ones, the IDB
Group will continueto direct itseffortsto removing
existing bottlenecks and securingaba anced gpproach.
Also, inlate 1997, the Board approved the document
Operational Guiddines for Private Sector Infra-
structure Lending without Government Guaran-
tees, which details the objectives, instruments and
guiddinesfor igibility of countriesand projects, es-
tablishes sectord prioritiesand describesthe processes
to befollowed inthe structuring, design and pricing of
thetransactions. Thisdocument hasbeen very effec-
tivein consolidating and streamlining the procesing of
privateinfrastructure operations.

Furthermore, theoverdl strategy iscomplemented by
an unwritten cross-sectoral strategy. For example,
the Bank considersthat, compared to other infrastruc-

Transportation Water

Finance private Finance private

advanced reforms

Countries with

reforms

Support enabling
lesser developed | environment

operations of the
private sector
enabling environment

Finance private/
public sectors and
enabling environment

and public
sectors and
enabling environment

Finance public sector
and enabling
environment

and public
sectors and
enabling environment

Finance public sector
and enabling
environment



ture sectors,
So far, the Bank has fi-  t&€communi-
nanced 16infrastructure ~ CAONS I a-
projectstotaling$eoemil-  '€ady well-
lionin direct lending and developed
quarantess, $829billionin ~ hdatractive
IDB “B” loans (syndi- to private in-
cated loan), and a total ~ VESlorsandit
project cost of $3.97 bjl-  thereforedoes
lion. not requirethe
direct support
of the IDB
Group. Sup-

port for telecommunications must be geared toim-
provementsintheregulatory and ingtitutiond environ-
ment in order to facilitate private participation. Simi-
larly, electricity and some forms of transportation
(mostly airports) ared so very atractivetothe private
sector. Nevertheless, thereform processisadvanced
only inalimited number of countries. Theroad and
water transportation and the water and sanitation sec-
torshavefallen behind asthey aremostly in the hands
of governmentsand require publicinvestment aswdll
asregulatory and institutional support. Tablel sum-
marizesthe unwritten strategy for lending operations
by level of development in sector reform.

2. Lending Portfolio
Private Sector Department (PRI)

Under the Eighth General Capital Increase, the Bank
wasdlowed to providelong-term direct financing and
guarantees for private sector participation in large
infrastructure and public service projects without
government guarantees. The Private Sector
Department was established in September of 1994,
and by April 1995 the first operation, for a power
diesd plant in Honduras, was gpproved, financing 10%
of thetota project cost of $93.4 millionwith adirect
loan (type“A”).

So far, the Bank has financed 16 infrastructure
projects? totaling $606 millionin direct lending and
guarantees, $829 billioninIDB “B” loans (syndicated
loans), and atotal project cost of $3.97 billion (see
TableA-1). TheBank granted itsfirst private sector
guarantee without agovernment counterguaranteeto
the Bogota River (Salitre) Water Treatment Plant
projectin Colombiain April 1997. Annud direct lend-
ing activitieshavegrown from 1.8% of tota approvals
in1995t04.7%in 1997. In absoluteterms, annual
net lending plus guarantees reached $128 millionin
1995, $198 million in 1996, and $280.3 million in
1997.3

Out of 16 active projects, 63% (10 projects) were
for theenergy sector, 25% (four projects) for thetrans-
portation sector, and 13% (two projects) for thewa-
ter and sanitation sector (oneof themwastheguaran-
tee). Although morethan half of the projects werein
the energy sector, they include el ectricity generation,
distribution, transmission and gastransportation. Itis
worth noting that the generation projects, also cover
severd fuel types (gas, coa and hydroel ectric) and
project off-take structures (merchant plants, PPAS).
Thefour projectsapproved for thetransportation sec-

2However, atotal of 19 projects were approved by the
Board of Directorsfor total direct financing of $664.7 mil-
lion($321 millionin 1997 alone). Three projectsweredropped
beforereaching financial closing. Inall cases, the Bank pro-
vided significant assistance in structuring the transactions
and negotiating prudent risk mitigation terms, therefore en-
abling the sponsorsto abtain financing from the market. Thus,
the Bank provided additionality without ultimately financing
the project.

3The annual level of B-Loan approvals has increased
from $56 millionin 1995 ($44 million for active portfolio) to
$564 million ($548 million for active portfolio) in 1997. The
Bank has demonstrated its ability to increase the catalytic
ratio in which it facilitates flows of private debt capital to
developmenta projects without itself having to commit a
significant percentage of thetotal financing. The Bank was
abletoincreaseits B-loan catalytic ratio from 38% (34% for
active portfolio) in 1995to 194% (190% for active portfolioin
1997).
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tor wereentirely devoted to the devel opment of tol
road concessions. Thewater and sanitation sector in-
cludesaloanin Argentinaand aguaranteein Colom-
bia. Thewater sector has proven to bethe most diffi-
cult tofinance because of the status of the existing
regulatory framework compared to the other sectors,
and because of perceived political and social risks.
No financing has been provided for telecommunica-
tions.

TheBank’sactive portfolioincludes projectsin seven
countries: four in Argentina, four in Colombia, threein
Brazil, twoin Mexico, and one eachin Peru, Uruguay
and Honduras. Thetendency isfor the Bank to work
on acountry-by-country basis, as determined by the
market. Nevertheless, the Bank and the MIF are ex-
pected to make asignificant joint effort to support sec-
torsand countriesthat may not be market favorites.

Itisalsoimportant to mention that the Bank has par-
ticipated in projectsrichininnovativefeatures. Ex-
amplesare: (1) thefirst privately-owned power gen-
eration plant connected to thenationa grid in Hondu-
ras, (2) thefirst nonrecourse greenfield merchant power
plantinLatin America(Peru); (3) thefirst Build-Own-
Operate project in the M exican gastrangportation sec-
tor; (4) support of sub-sovereign water and sanitation
projectsin Argenting and (5) thefirst useof theguar-
antee project to cover both breach of contract/termi-
nationrisk aswel ascurrency transferability and con-
vertibility risk in Colombia*

The Electricidad de Cortés (ELCOSA) project in
Hondurasisthefirst private power plant connected to

4Source: Enhancing the Bank’s Private Sector Window:
A Review of 1995-1997 Operations, Policy Constraints and
Recommendations, February, 1998 (CS-3149). Thefiguresin
thisdocument includethreeloans approved and later dropped.
This document, under discussion in early 1998, proposes
changesin the quantitative limits (exposure, project and op-
eration size) currently governing private operations and
changes in the scope of eligible sectors, including financial
markets devel opment and of guarantee coverage.

thenational grid. The $93.4 million project involved
the construction of an 80 MW diesel power plant in
Puerto Cortés, on the Atlantic coast. AnIDB loan
facility of $9.66 million with an 11-year term (includ-
ing aone-year grace period) provided long-term fi-
nancing that otherwisewould not have been available
to the country at reasonablerates. The participation
of the Bank supported the balanced distribution of
termsbetween private short-term financing and longer
term officia financing. Private participation in this
project is expected to introduce competition in the
electricity sector and increase efficiency, thushel ping
Hondurasto overcometheé ectricity crises. Addition-
ally, the economic benefits extend to other sectors of
the economy, sincethe project will provideardiable
source of dectricity, improving international competi-
tiveness.

The Aguaytia Integrated Gas and Power Project is
thefirgt nonrecourse greenfield merchant power plant
in Latin America and the first independent power
project in Peru sincethe sector was opened to private
participationin 1992. The comprehensive nature of
the project will dlow it to serveasamode for future
natural gasoperationsin Peru. Theproject entailsthe
congtruction of a155 MW gas-fired power plant, 400
Km of 220 KV électric transmission lines, gas pro-
cessingfadilities, gasandliquid naturd gaspipdines, a
liquid natural gasfractionation facility and the devel -
opment of agasfield. ThelDB isparticipatinginthis
$252.8 million project with aloan facility of $60 mil-
lionat 12 years(including atwo-year graceperiod) in
afinancia market inwhichtenorsrarely exceed two
years.

In 1997, the Bank approved a$68 million A-loan, as
well as a$142 million B-loan for the $275 million
Yucatan GasPipdine Project. Yucatan will bethefirst
open-access private gas pipelinein Mexico and the
first mgor project based on the new regul atory frame-
work for thegassector. Y ucatan will transport natura
gastofive existing and three future power plantsac-
counting for atotal installed capacity of 1,627 MW.
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Theproject consists of gpproximatey 700 kilometers
of naturd gaspipdineoriginatingin Ciudad Pemex, in
the state of Tabasco, running throughthecitiesof Cam-
peche (state of Campeche), Mérida and Valladolid
(stateof Yucatan).

In 1996, the Bank approved itsfirst water and sanita-
tion operation for Aguas Provinciales de Santa Fe,
Argentina. Thisproject also congtitutesthefirst time
that the private sector participatesin financing at the
provincial government level in awater and sanitation
concession. It hasatota cost of $219 million and
received a $30 million type A loan and a B-loan of
$55 million. Subnational financing of projectsisbe-
coming akey areain the devel opment of infrastruc-
ture and the demongtration effect of thisprojectisex-
pected to have apositiveimpact infacilitating the ac-
cessof other provincesand municipalitiestointerna
tiond financid markets.

Asmentioned before, the Bank can also support pri-
vate sector participation ininfrastructurethrough guar-
antees. The Bank granted itsfirst guaranteein April
1997 to Bogotana Aguas de Saneamiento for the
BogotaRiver (Sditre) Wastewater Treatment Project
in Colombia. The guarantee served to mitigate spe-
cific risksassociated with the early termination of the
concess on that werelimiting the participation of ingti-
tutiond investors. Additionaly, the comparative ad-

vantages of the IDB in mitigating some aspectsof the
politica risks, dlowedfor raisng fundsininternationd
capital markets at very competitiverates. The IDB
guarantee covers both breach of contract termination
risk aswell astransferability and convertibility risks.

Lastly, inorder to appreciate the importance of pri-
vateinfrastructurefinanceand its participation in the
different sectors, Table Il compares Bank approvas
of public and private sector loans. As can be seen,
energy isthe predominant sector for private finance,
but trangportation and water continueto beoverwhe m-
ingly inthe public sector arm of the Bank.

Inter-American Investment Corporation (11C)

Anincreasingly important source of financing for small
and medium sca e private sector infrastructure projects
istheInter-American Investment Corporation (11C).
The I1C takes direct participation in infrastructure
projectsand investment funds, and providesfinancial
advisory servicesfor infrastructureinvestments. Dur-
ing itsseven years of operations, thell1C hasplayed
an activerolein devel oping and financing infrastruc-
tureprojectsin Latin Americaand the Caribbean. Snce
1989, it has participated in 13 operationswith atotal
commitment of $61.5millionin|IC funding plus$43.6
millionin cofinancing, for projectswith atotal cost of
$425.4 million (See Table A-3). Approved projects

Table Il: IDB Net Approvals in Infrastructure: Public vs. Private Sector

1995-1997
Sector 1995 1995
Number US$million
Energy Public 1 $54
Energy Private 3 $128
Sanitation Public 2 $280
Sanitation Private 0 $0
Transportation Public 7 $956
Transportation Private 0 0
Total Public Infrastructure 10 $1290
Total Private Infrastructure 3 $128

*This amount represents a guarantee

1996 1996 1997 1997
Number US$million Number US$million
3 $151 3 $718

4 $154 3 $209

3 $588 3 $99

1 $30 1 $31*

4 $559 5 $779

1 $14 3 $40

10 $1298 11 $1595

6 $198 7 $280
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areinthetransportation, warehousing, potablewater,
telecommuni cations and power generation sector. In
additiontodirect participationininfrastructure projects,
many of the other operationsin its portfolio have a
sgnificant economicinfrastructure component.

With atota of $23.9 millioninloan participationsin
four projects, and $5 millionin equity participationin
aninvestment fund (FondEl ec), the power sector ac-
countsfor 47.1% of the 11C’sinfrastructure portfolio.
Participationin other sectorsisequally important, and
includesthree transportation proj ects, two telecom-

the current investor group is comprised primarily of
€l ectric companieswith regulatory restrictionsin ex-
panding their scopeof activities, themanagers decided
to create asecond fund toincludeinvestorsinterested
inabroader sectord diversfication. Thenew fund will
investin private equity opportunitiesinthedistribution
of dectricity, gas, water and wirelesscommunications
inemerging markets. Itsgoa istoinvest inthe expan-
sonof basicinfrastructure, bringing increased service
and enhanced quality of serviceto consumers. The
[IC will take an equity participation of $5 million for
this second fund which was approved in 1997, reach-

munication projects, one potable ingatotd equity participation of $10
water project and awarehousing million in the two infrastructure
project. funds.

Atanaverageof $4.7 million per
project, I1C participationininfra-
structure seemsrather small ina
sector in which investments of
hundredsof millionsof dollarsare
very common. However, thellC
has been ableto mobilize substan-
tia additiona resourcesthrough
cofinancing, reaching an average project total cost of
$32.8 million. An exampleisthe recently approved
operation to finance the construction of ahydroel ec-
tricplantin Argentina. Thetotal cost of theprojectis
$35.7 million, and will befinanced by $10 millionfrom
thelIC type A loan, and another $10 millionfrom a
type B loan from other participants. The sponsors
will provide $9.8 millionin equity participation, and
therest will comefrom creditsfrom local banksand
suppliers.

Another noteworthy exampleislIC’ sparticipationin
the Latin American Energy and Electricity Fund
(FondElecl,I1). 1n 1994, the|1C signed an agreement
to makean equity investment of $5 millionin FondElec.
The $50 million fund is dedicated to making private
investmentsin existing and new power generation and
digributionfacilitiesthroughout Latin America Because

ThellC takesdirect partici-
pation in infrastructure
prgjectsand investment funds,
and provides financial advi-
sory services for infrastruc-
tureinvestments.

In the tel ecommuni cati ons sector,
thellC financed IMPSAT Argen-
ting, in 1992. Theproject conssted
of theingtalation of ahub antenna
in BuenosAiresand 900 site-spe-
cificterminasto providedatatrans-
mission servicesviasatellite. The
project, with atota cost of $40 mil-
lion, received a$3 millionloan and $1.4 millionin eg-
uity fromthellC. Based onthe success of the project,
IMPSAT devel oped similar onesin Colombia, Ecua
dor, Mexico, Peru and Venezuela. The l1C partici-
pated inthe Colombiaoperationwitha$6 millionloan
and $4 millionin cofinancing.

The most recently approved 11C operation in the
transportation sector isthe port privatization program
in Colombia. The concession to operatethe port of
Car-tagena was awarded to the company which is
undertaking important investmentsto improve port
facilities. The project entails the upgrade and
modernization of theport totransformit from agenerd
cargo port into atermina for containerswith facilities
to handlegenera cargo aswell. 1t will increase port
capacity to handle over 200,000 containersannualy.
ThellCwill participatein this project with aloan of
$8million.
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Lastly, asanatural outgrowth of itsfinancial opera-
tions, the I1C hastraditionally offered fee-based fi-
nancid advisory servicesin many different arees. These

The Multilateral In-
vestment Fund has
been a key instru-
ment of the Bank
Group to encourage
private participation
ininfrastructure.

have included counseling
private companies on fi-
nancid re-engineering and
corporate reorganizations,
and providing access to
external sourcesof financ-
ing, technology and know-
how. A recent experience
inthisareaaretheservices
providedto EmergingMar-

ket Partnership (EMP), the

management company of a

$1hillionprivateinvestment
infrastructure fund sponsored by American Interna-
tiona Group (AlG) and GE Capitad Corporation. [IC
isproviding EMP with fee-based advisory servicesin
theidentification, andys's, and Sructuring of large-scde
infrastructureinvestmentsby theLatin American In-
frastructure Fund.

3. Technical Assistance

Technical assistancefor infrastructure has been con-
centrated mostly inthereform processand isgranted
under both the public sector arm of the Bank and
Window | of the MIF. The public sector arm has
granted 17 operationsfor over $1.97 billion, that in-
clude someform of support for private participaton
(see Table A-2); these have dways been associated
withinvestment or sector reform|oans. However, these
operations are not entirely devoted to private sector
participation. Support for privateinfrastructure par-
ticipation, amounting to over $194 million, appears
generdly asaby-product of the operation. Although
theseare primarily aimed at fostering reform, thereis
sgnificant diversty of support. Some caseshave been
part of emergency programsto resolvethe short-term
avallability of utility services. Other caseshave acted
onafacilitating basis, trying to create the proper envi-
ronment for futureinfrastructureneeds. Smilarly, some

programsaided inthe pri-vatization of service provid-
ers, whereas others only considered private partici-
pation in management concess on arrangements. Inad-
ditiontotheprogramsinvolving direct transfer of own-
ership or management to private parties, many pro-
grams, especidly sector lending operations, werein-
tended to create the proper environment to attract pri-
vate participation through changesin theregul atory
framework or ingtitutiona strengthening.

TheMultilateral Investment Fund hasbeenakey in-
strument of the Bank Group to encourage private par-
ticipationininfrastructure. Sinceitsinceptionin1994
it has made 32 grantsin 22 countries for over $33
millionto bolster thereform process, including opera-
tionsto support thelega and regulatory environment,
privatization of utilities, sector restructuring and insti-
tutiond strengthening.

Public Arm of the DB

The IDB has approved 17 operations for atotal of
$1.97 billion, of which $194 million have been exclu-
svely dedicated to further private participationinin-
frastructure. Thefirst operation of thiskind, whichwas
approved in 1994, wasfor the energy sector in Hon-
duras. Thisoperation required severa short-term ac-
tions to resolve the country’s electricity crisis. The
operation was structured into eight subprograms, one
of which wasentirely dedicated to regulatory frame-
work reform, boosting private participation. Theop-
eration asoincluded support for other areas of infra-
structurethat may promote private participation indi-
rectly. Theseincludeaninvestment plan for the ex-
pansion of the power system, improvementsin envi-
ronmental regulation, liberalization of the petroleum
market, afinancia stabilization programfor theelec-
tricity power subsector and severa reformstothele-
gd and regulatory framework.

Since 1994, increasing attention has been given to
technical cooperation financing for private sector par-
ticipation. Thefirst operation approved in that year
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alocated $2 million for privateinfrastructure partici-
pation. The DB approved one operationin 1995 and
fivein 1996 backing privateinfrastructure participa
tionfor $11 million and $73 million, respectively. In
1997, the number of operations approved reached
ten, with private sector participation subprogramsto-
taing $108 million.

The sectora breakdown of these operationsisasfol-
lows: transportation (four operationsfor $45.9 mil-
liorP), energy (six operationsfor $75.2 million), water
and sanitation (five operationsfor $58.7 million), and
genera infrastructure support (two operations for
$14.1 million). Programsfor assistanceto thewater
sector focused primarily on theintroduction of regula-
tory mechani sms necessary to support concession ar-
rangements. Neverthel ess, theregulatory framework
reformsinal caseswereasmall part of the programs
when compared to the priority that wasgiven to direct
investment for new assets, and the upgrade and main-
tenance of existing ones, or in other casesto institu-
tiond restructuring. Additiondly, theregulatory frame-
work requirements are not predefined in IDB loans
that providefinancingfor hiring of externa consultants
to draft the new regulations.

Ten out of thefifteen programs earmarked specific
resourcesto subprogramsfor private participation.
Someof these were committed entirely to regulatory
framework reform, while othersfocused more onthe
privatization of public utility companies, and still other
caseswere devoted to theresolution of issuesto fa-
cilitate future concess on agreements.

Congistent withthe IDB’smissionto preservetheen-
vironment, in August 1997, the Bank approved the
first project (technical cooperation) that dealt solely
with energy conservation and rationa energy consump-
tionin Colombia. The main objective of thisprogram
istoincreasetheefficiency of eectricity useand gen-

SRefers to the private infrastructure participation com-
ponent only.

eration through the management of the demand for
and supply of energy, by selecting cleaner and more
efficient technologiesfor e ectricity generation, and by
promoting rationd energy consumption. Theprogram
includesacomponent that introducesregul atory frame-

work reforms, including
broadening private partici-
pation in management ac-
tivitiesinthedectricity sec-
tor.

Multilateral Investment
Fund

As of 1997, the MIF
has participated in 32
infrastructureprojects
providing support to 22
of the 23 countries eli-
giblefor MIFfinancing.

Multilateral Investment

Fund operations are primarily devoted to providing
themissing links necessary for private sector invest-
ment, and the appropriate climate for sustainable
broad-based economic growth. Through itsthreewin-
dows of operations, the MIF provides grants to fi-
nance private sector investment in many different ar-
easof theeconomy. Theseinclude micro, smdl- and
medium-sized enterprises, labor, health, technology,
infrastructureand others. Asevery window hasitsown
scope of action, the MIF channelsall infrastructure
projects through Window |, placing specid emphasis
on supporting thelegal, institutional and regul atory
changes necessary to encourage sustainable private

participation.

Asof 1997, the MIF has participated in 32 infrastruc-
ture projects providing support to 22 of the 23 coun-
trieseligiblefor MIFfinancing. Thetotd infrastructure
project portfolio accountsfor $33.8 millionfrom MIF
resources, with atotal assistance of $53 million once
local participationisincluded (see Table A-4). The
MIF has concentrated these efforts mostly in three
infrastructure sectors. energy, transportation and wa-
ter. However, some of the projects have included
backing for the telecommuni cations sector aswell.

MIF financingfor infrastructureisconcentrated inthe
trangportation and energy sectors. The Fund hasap-
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proved financing for 10 transportation projectstota -
ing $8.8 million (26% of itstota infrastructure portfo-
lio), 11 energy projectstotaing $12.9 million (38% of
theinfrastructure portfolio), and 6 water projectsto-
taling $5.3 million (15.7% of thetota infrastructure
portfolio). Fiveother projectsprovided $6.8 million
ingenerd infrastructure support (20% of thetotd in-
frastructure portfolio).

Although every project hasits own characteristics,
there are some commonaditiesworth pointing out. For
example, most MIF transportation projects sponsored
concession schemes and wereintended to create the
legd and regulatory framework for the use of conces-
sions. These projectswere aimed at upgrading the
regulatory and institutional frame-

work to meet internationd practices,

Even though the mgority of projectsin thetranspor-
tation sector supported concession systems, MIF has
backed projectsin other areas. Examples are two
projects to benefit the overall regulatory framework
for privateinfrastructure participationin Guatemala
(MIF/AT-130) and Panama (MIF/AT-91, 1996), a
project for the pri-vatization of airportsin Jamaica
(MIF/AT-49), and aproject to foster private partici-
pationin cruisetourismfacilitiesintheport of Bridge-
town, Barbados (MIF/AT-115).

Assistance to the energy and water sectors empha-
sized regulatory issues. For example, al of theMIF
energy projectsweredevoted to establishing theregu-
latory mechanismsto encourageprivate participation
(i.e. regulatory framework or re-
form). Although, some of the

standardizing the contractua proce-
duresinvolved in granting conces-
sion, and strengthening theinstitu-
tiona cgpacity of theconcesson sys-
tem. Toattract financing, both from
local and foreign sources, the op-
erationsweregenerally structured
into varioussubprogramsincluding:
assessing the current regul atory en-

The IDB Group isalso in-
volved in many other activi-
tiesthat do not involve di-
rect financing. Some of
these include policy advice
to gover nments, dissemina-
tion of infor mation and inter -
mediation between the pub-
licand private sectors.

projects provided regulatory
support, othersincluded reform
measures by extending the scope
of actiontoinstitutional reform
and privatization. The MIF en-
ergy portfolio includes four
projects aimed & regulation and
six structural and regulatory re-
form projects. Some of these

vironment, drafting new regul ations
and implementing the proposed
changes.

In addition to regulatory framework support, some of
the projects had specific subprogramsdevotedtoin-
stitutional strengthening. An operation recently ap-
proved for Peruisagood example of aspecificinsti-
tutional strengthening subprogram. It focuseson two
aspects. first, the design of thelega andinstitutiond
structure of anindependent regulatory agency for the
concession system; and second, the training of offi-
cidsof theingtitutionsrespons blefor the concession
system. Thelatter included the provison of aid for the
exchange of experiencesthrough field tripsto coun-
trieswith moredeveloped systems, and locd training
through courses and seminars given by international
consultants.

energy projects were part of

comprehensive Bank and MIF

efforts to support private par-
ticipationininfrastructure. TheElectricity Sector Pro-
gram for Guyana (MIF/AT-104, 1996) isone of these.
Thisproject had atotal cost of $1.1 million, $990,000
fromaMIF grant to preparethelegidation and regu-
lation cong stent with the privatization of the state el ec-
tric utility company, Guyana Electricity Company
(GEC). Thisgrant complemented an IDB operation
of $45 million toimplement the privatization of GEC.
Other cases, such as an operation approved in 1996
for Mexico (MIF-AT-78, 1996), complemented regu-
latory support with ingtitutional strengthening compo-
nents. This operation had atraining subprogram to
strengthen theregulatory body responsiblefor theen-
ergy sector.
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As was the case of the energy sector, MIF water
projectswerelargely geared to regulatory framework
support. TheFund participated in seven water projects,
most of whichwereintended to create asound regu-
latory framework for private participation. Aspart of
the establishment of improved regulations, some
projectsincluded the creation of new regulatory insti-
tutionsor the strengthening of existing ones. An ex-
ampleistheproject goproved for Boliviain 1996 (MIF/
AT-108), whichwasgtructured into threedifferent com-
ponents. preparation of theregulatory framework for
thewater sector, development of quaity sandardsfor
sarvice, and start-up and strengthening for theregula

tory agency.

Findly, theFund provided generd support for private
participationininfrastructurein the case of four other
projects. Theseincluded regulatory framework sup-
port, institutiona strengthening, support for conces-
sion participationand generd assstance acrossmore
than one sector.

4. Nonfinancial Activities

Inaddition to financial operations, the IDB isalso
involvedin many other activitiesthat do not involve
direct financing. Someof these include policy advise
to governments, dissemination of information andin-
termediation between the public and private sectors.
These activities are less tangible and in many cases
occur behind the scenes, but they are effectiveingtru-
mentsin the promotion of good practicesand thecre-
ation of the proper environment. Activitiesareonly
listed from 1995 on, when activeinvolvement Sarted.

Conferences

Innovative Financing for Infrastructure. The objective
of thisroundtablewasto examinefinancingissueswith
interested parties ( project sponsorsand advisers, gov-
ernment agencies, commercial banks, law firms, rat-
ing agencies, multilatera ingtitutions, and independent

analysts). The conferencewas held at IDB headquar-
terson October 23 and 24, 1995. The proceedings
were published in a specia issue of The Financier
(Voal. 3,No. 1, Feb. 1996, see publications).

Alternativeto Traditional BOTsfor Financing Infra
structure Project. Thisconferencetook placeat the
IDB headquarterson June 3, 1997. Topicscovered
included : (1) themain features of unbundled schemes
and their ability to deal with the difficulties of tradi-
tiona concession schemes, (2) exploring theviability
of financing infrastructure projectsinloca currency,
and (3) theingtitutiona barriersfor developinginfra-
gructure projectsthrough unbundled schemesin Latin
America (seeworking paperslisted below).

Private Investment, Infrastructure Reform and Gov-
ernancein Latin Americaand the Caribbean: Legal,
Regulatory and Ingtitutional Issueswith Specia Ref-
erenceto Smaller Economiesand Loca Services The
conference took place at the IDB headquarters on
September 15-16, 1997. The optionsthat different
countrieshave adopted inthetrangtion to private par-
ticipaionininfrastructure provisonwerediscussed and
analyzed. Theanayss focused onthelegal, regula-
tory, economic and ingtitutional issuesthat have been
shaping thisphasetoward competition and privatization
inorder to identify the favorable conditionsfor suc-
cessand the obstaclesthat impair change (the confer-
ence proceedings are being prepared).

Private Sector Participation in the Water and Sanita-
tion Sector. The Conferencetook place at the IDB
headquarters on November 13 and 14, 1997. The
different private participation optionsinthewater sec-
tor werediscussed with particular referenceto thefol-
lowing cases. BuenosAires, SanMiguel de Tucuméan
(Argentina), Cartagena de Indias (Colombia) and
Monagas( Venezuela), among others. It dsoincluded
aroundtable analysis session to share concerns and
expectationswith public authorities (mostly mayors)
for incorporation into the private sector.
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Training Programs

The Bank has sponsored threetraining programs at-
tended by more than 100 Bank and public sector of-
ficersfor thedissemination of themainissuesandtech-
niguesininfrastructurefinanceand regulation. The
programs were held in El Salvador, Paraguay and
Venezuela

Publications

Infrastructure Finance. The Financier Vol. 3No. 1.
Thispublication presents papersfromthe “Innovative
Financing for Infrastructure’ roundtable meeting. It
also includes comments by discussants, and asum-
mary of the proceedings.

Project Finance. Vol. 3, No. 1, Spring 1997. “Private
Infrastructure: Ten Commandmentsfor Sustainability”
by Antonio Vives (Infrastructureand Financial Mar-
ketsDivision, IFM).

Project Finance International. AntonioVives (IFM)
wrote the Foreword for the Spring 1996 and 1997
issues. Antonio Vives and Martin Chrisney wrote
“ Rolesfor the Private Sector, Governmentsand M ul-
tilatera Creditorsin Latin American PrivateInfrastruc-
ture” for the Spring 1996 issue, and Victor Traverso
(Private Sector Department) wrote “New Trendsfor
Lenders’ for the Spring 1997 issue.

Infrastructure. Vol. 1, No. 3, Spring 1996. Paulina
Beato and Antonio Vives (IFM) wrote “Private Sec-
tor Participation in Infrastructure: Risk, Fiscal, and
Efficiency Issuesin Public-Private Arrangementsfor
the Provision of Services”

Working Papers

" Infrastructure Finance Directory 1997 and
1998 editions. Antonio Vives, Editor.

" Infraestructuraprivada: Diez mandamientos
parasu sostenibilidad. Antonio Vives.

" Directory of Innovative Financing. Martin
Chrisney, Editor.

n El ectric Power Sector Reformin Latin America
and the Caribbean. Manue! |. Dussan.

" Lasreformas portuariasen AméricaL atina
Egtudiodetrespuertos. (Port ReforminLatin America,
aThree Port Study). PaulinaBeato.

" Policy Issuesfor the Water and Sanitation Sec-
tors. Vivien Fogter.

" Infrastructure Financing with Unbundled
Mechanisms. Jos€ A. Trujillo, Remy Cohen, Xavier
Freixas and Robert Sheehy.

" Revenue Based Auctionsand Unbundling of
Infrastructure Franchises. Eduardo Engel, Ronad
Fisher and Alexander Galetovic.

" Road Concessions: LessonsLearned fromthe
Experience of Four Countries, Best Practice Study.
PaulinaBesato.

" IFM Bulletin. Quarterly Bulletin of the Infra-
gructureand Financid Markets Divison. Since 1995,
10issues of the bulletin have been published, includ-
ing 11 articlesrel ated to privateinfrastructure.

Soecial Meetings

TheBank Group sponsorsspecia meetingswith high
level policymakerswhich are devoted to discussing
themost important issuesin private sector participa
tion. For instance, it sponsored two meetings of
Iberoamerican Infrastructure Ministers (Spainin 1995
and Cartagenain 1997). It hasa so sponsored three
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regiond ministeria meetingsto discussissues specifi-
cdly related to physicd integration projects, al held a
the Bank’s headquarters (Southern Conein 1996 and
Andean Region and Central Americaand Mexicoin
1997). Theselast threemeetingsincluded specid ses-
sonswith private sector financiersand devel opersto
identify critical issuesfor private participationin cross-
border projects. In addition, the Bank has participated
inmesetingswith legidatorsand member of the execu-
tive branch to offer honest broker opinions on pend-
ing legidation issues (Guatema aand Peruin 1997).

TheBank isaso co-coordinator for theimplementa
tion of thePlan of Action onInfrastructure, mandated
by the Miami Summit of the Americas and for the
preparation of the next Summitin Santiago. Inthese
activities, it providesitsexpertiseinidentifying theis-
suesthat governments should be addressing for infra-
structure devel opment.

V. Concluding Remarks

During the past three years, the Inter-American De-
velopment Bank Group has provided strong support
to privateinfrastructure. Thiswasachievedinthree
mainways. first, by creating aspecia window for di-
rect lending and guarantees without government
counterguarantees, second, by allocating asignificant
portion of theresourcesof theMultilateral Investment
Fund toward the devel opment of the proper environ-
ment for privateinvestment ininfrastructure; and third,
by redirecting the resources of the Inter-American
Investment Corporation toward smaler infrastructure
investments. Thistrend should continue asadditiond
IDB and I1C resources are devoted to thisend. Spe-
cificaly, the Bank isexpected to expand the scope of
itsoperations, enhancing its guarantee program to
cover most political risks.  Asthe environment for
infrastructure investment improves, MIF resources

should support more proj ect-specific operations, par-
ticularly inless devel oped sectors such aswater and
transportation. Plansfor the near futurea so include
stepped up coordination between lending and techni-
ca assistance.

Theregiona and sectora breakdown of these height-
ened efforts will tend to shift toward projectswhere
IDB and MIFinvolvement will reinforceprivate par-
ticipation and contribute to the mobilization of exter-
nal resources; particularly in thetransportation, and
water and sanitation sectorsin all countries, and the
power sector inthelesser developed countries.

The emphasisthat this document placeson private
infrastructure should not be construed to imply that
the Bank Groupisneglecting publicinfrastructure. The
Group’soverwhel ming responsibility continuesto be
with the public sector, which remainsthe beneficiary
of most of itsinfrastructurelending. Astherecently
approved Public Utilities Policy indicates, projectsto
be financed must achievetheir development godsin
the most effective and efficient manner, regardless of
asset ownership. Nevertheless, it must also berecog-
nized that private ownership and operation does con-
tribute to these goal s and frees public resources for
activitieswhere the public sector hasacomparative
advantage.

Themaor questionfacingthe Bank Group ishow to
optimizetheuseof available resources (public and
private) to satisfy the growing needs of infrastructure
investment. Thisrequiresacoordinated strategy and
actions inthreedirections: tempora (sequence of ac-
tions), sectord (relativeleve of publicvs. private par-
ticipation), and geographica (where and when each
type of supportisneeded). Asthisreport shows, the
Bank Group hasmade significant progresson thisfront
duringthelast threeyears. 1t will continueto do so by
strengthening the coordination betweenits public and
privateactivities.
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V. Annex Content

TABLEA-1:
IDB Private Sector Department (IDB/PRI) Activelnfrastructure Projects.

TABLEA-2:
IDB Public Sector Arm Approved Programs Promoting Private Participationin Infrastructure.

TABLEA-3:
Inter-American Investment Corporation (11C) Infrastructure Projects.

TABLEA-4:
Multilatera Investment Fund (M1F) Approved Programs Promoting Private Sector Participationin
Infrastructure.

PROJECT BRIEFS:

a) IDB Private Sector Department.
b) Inter-American Investment Corporation.
¢) Multilaterd Investment Fund.
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Pivate Sector Department:

1.-PRI:

Project Title: ELCOSA

Country: Honduras

Project Cost: US$93.4 million

L oan Amount: US$9.66 million*

Sector: Energy/Power
DateApproved: April 26, 1995

Status: Fully disbursed. Plant com-

pleted and fully operationd.
* Actual closed amount

Sponsors/Lead Manager:

Themain sponsors of the project, executed under the
society Electricidad de Cortes S.R.L. de C.V.
(ELCOSA), are WartsilaDiesel Devel opment Cor-
poration (WDD) of the U.S. and Honduras Electric
Company S.A. deC.V. (HECO), aprivate company
formed by agroup of Honduran businessmen.

Other shareholdersinclude: Latin American Trust for
Independent Power managed by Scudder, Stevens &
Clark Inc. (Latin Power), International Finance Cor-
poration (IFC), lllinois Power and Generation Com-
pany, and anindependent U.K. investor with business
interestsinthe Honduran free zones.

Customer:

Theproject will sall eectricity to HECO (Honduran
Electric Company), and to the ENEE (National Elec-
trical Energy Company), public company, based ona
15-year power purchase agreement (PPA).

Financing Package:

Equity US$million
Shareholder equity 26.9
Quasi-Equity 4.5

Debt

IDB (Find commited amount) 9.66

Other 5.7
IFCA Loan 10.5
IFC B Loan 35.3
Totd: 934
Highlights

IDB contributed with long-term financing (12-year
loan), whichisuniquefor Honduras and particularly
needed for infrastructure projects. Thisproject rep-
resentsthefirst privately-owned power facility into
be connected to thenationa grid. Itssuccessful imple-
mentation could encourage other privateinvestorsto
participatein thefuture devel opment of the Honduran
power sector.

Animportant characteristic of thisproject, istheex-
changerisk mitigation through aPPA, whichislinked
to the US dollar exchange rate. Thetransfer risk is
mitigated with a Goverment of Honduras guarantee,
whichmakesUSdollarsavail ablefor documented fuel
purchases. Thisagreement isfurther backed by aguar-
antee of privateinvestors, through an agreement by
HECOto sdll to ELCOSA theexcess of foreign ex-
change generated by their businesses.

Brief:

This 80 MW diesel power plant located in Puerto
Corteswasbuilt by Stork-WartslaDiesd B.V., Neth-
erlands (SWD) under afixed-priceturnkey construc-
tion contract. Operation and maintenance of the plant
will be provided by WDD through awholly owned
subsidiary, Cortes Operating S.A. deC.V. (Cortes).
Thisproject provides additiona and diversified elec-
trical power capacity in Hondurasand will providea
cons stent source of dectricity to theexport businesses
of the HECO sponsors.
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2.-PRI:

Project Title: Samaayucall
Country: Mexico

Project Cost: US$643.4 million
L oan Amount: US$75million
Sector: Energy/Power
DateApproved: Oct. 18, 1995
Status: Under Construction
Sponsors/Lead Manager:

Sponsors are: General Electric Company; Bechtel
Enterprises, Inc.; El Paso Natural Gas; ICA Flour
Daniel SA.deC.V.

Borrower isthe Banco Naciona deMexico astrustee.
Thistrust wascreated under Mexicanlaw (the” Trug”)
pursuant to the Trust Agreeement for the purpose of
constructing and leasing the plant to CFE (Federal
Electric Comission).

Customer:

Federd eectric Comisson

Financing Package:

Equity USHmillion
Sponsors 128.7
CFE Operating Payment 12.1
Debt

IDB 75.0
Commercid Banks

U.S. Ex.-Im(*) 427.6
Totd: 643.4

(*) Commercia bankswill provide construction financing with
an US Ex.-Im political risk only cover. Leaseterm financing
will be provided through commercial banks under a
comprenhensive gurantee program from the Ex-1m or adirect

loanfrom Ex-Im.

Highlights

Samalayucalll representsthe increasing role of the
private sector in financing power projectsin Mexico.
Thisproject hastheform of aBuild-Lease-Transfer
(BLT) and representsthefirst project involving pri-
vate sector financing of agreenfield power project
sdling dectricity tothenationd grid. Inaddition, this
project encompasesaspecia Private-Public partner-
ship, wherethe ownershipisprivateand theprojectis
leased to apublic entity, CFE. Then, CFE will have
theresponghility of providing fud and interconnection
tothenationa grid for the project.

After theMexican crisesin December 1994, interna
tional and domestic sourcesof long-term financing
diminished. Sincefinancing accessfor theseprojects
from theinternational capital markets at reasonable
rateswas closed, Samalayucall’sorigina structure
contemplating acapital markets placement, became
non-viable. IDB provided financial support to the
project during thiscrucia period and sent apositive
sgndl to privateinvestorsanalyzing long term invest-
mentsin Mexico.

Samdayucall project ended mobilizing sgnificant pri-
vate sector resources, in particular in theform of eg-
uity funding whichwill bein placefor upto 23 years
during construction and leasing of theproject. Equity
wasajoint ventureof loca and internationd investors.

Brief:

The project entail sthe design, construction, and test-
ing of a690 MW (1SO) combined cycle gas fired
power plant in Sama ayucain the State of Chihuahua,
anditstwenty year firm leaseto CFE which will oper-
ateand maintaintheplant. After thecompletion of the
leaseterm, the ownership of the plant revertsto CFE.
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3.-PRI:

Project Title: LITSA

Country: Argentina

Project Cost: US$176.9 million

Loan Amount: USH43millionloan A
US$44 millionloan B

Sector: Energy/Power

DateApproved: October 25, 1995

Status: Construction compl eted.
Fully disbursed.

Sponsors/Lead Manager:

The Consortium “Lineasde Transmision del Litoral
SA.” (LITSA) isanationa stock corporation under
thelaws of the Argentine Republic. Themain spon-
sorsare Jose Cartellone Construcciones CivilesS.A.
(Cartellone) and Sideco Americana S.A. (Sideco).
Other sponsorsare Pirelli Consultora, Conductorese
Instalaciones S.A. (Pirelli), Construction Obras de
Ingenieria S.A (Codi), Electroingenieria S.A.
(Electroingenieria) and Polledo S.A. (Polledo).

Customer:

National electricity transmission network.
CAMMESA, dispatching authority, isresponsiblefor
theadminigtration of theWholesde Electricity Market
(WEM) and actsasaclearinghousein the collection
of payments.

Financing Package:

Equity US$miillion
Sponsors 46.2
Debt

IDB A Loan 43.0

IDB B Loan 44.0
Other 43.7
Totd: 176.9

Highlights

TheA/B loanisthefirst of itstypearranged by IDB
for aproject under itsprivate sector facility, with the
objectiveto mobilize privatefunds. IDB’s participa-
tion facilitated thefinancing of the project with private
sources such asexport credit agenciesand commer-
cia banks.

During 1995 it wasddifficult to mohilize private sources
of fundingfor infrastructure projectsin Latin America
ThelDB’spresenceinthisproject helped Argentina's
effortsto partialy fund the project in private markets
and provided positivesigndsto thefinancia markets
regarding the IDB’s confidencethat therestructuring
of theedectricity sector wascommercidly viable.

Inaddition, strong I DB relationswith the country pro-
vide additional comfort to thefinancid community for
futureinvestments.

Brief:

In October 1994, the Government of Argentina
awarded Lineas de Transmission del Litoral S.A.
(LITSA) acontract to construct, operate and main-
tain the Second Stage of the Yacyreta transmission
system. Thecontract grantsLITSA theright to oper-
atethetransmission linefor 92 years asan Indepen-
dent Transmitter. Thetransmissionlineswill bethe
second link of the Y acyretaHydroel ectric plant with
thehighvoltagetranamissonnetwork inArgentina The
project includesthe congtruction, operation and main-
tenance of : @) a502 Km long 500 KV transmission
linefrom Rincon SantaMariato Sdto Grande (Prov-
inces of Corrientesand Entre Rios); b) the expansion
of the substations at Rincon SantaMariaand Salto
Grande; and, c) anew 85 Kmlong 500 Kv transmis-
sion linefrom Rincon SantaMariato Posadas (Prov-
ince of Misiones).
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4.-PRI:

Project Title: LinhaAmarda

Country: Brazil

Project Cost: US$110.4 million

Concession Cost:  US$61.5million

Loan Amount: US$14millionloan A
US$11 millionloanB

Sector: Trangport

DateApproved: February 1996

Status: Major construction works
completed. Fully disbursed.

Sponsors/Lead Manager:

LinhaAmardaS.A. (LAMSA), theborrower, will be
aBrazilian specid purpose company incorporated by
project sponsor, ConstructoraOAS. LAMSA will
engageinacontractua agreement with an experienced
toll road operator, and with ConstructoraOASin an
armslength arrangement to provide mai ntenance ser-
vices for the Yellow Line. IDB, BNDES (Banco
Naciona de Desenvolvimiento Economico e Socid)
and aninternational commercia bank will contribute
withlong-termfinancing.

Customer:
Public service. Trafficfrom and to the Southwestern
areaof Rio de Janeiro.

Financing Package:

Equity US$million
Sponsors 26.5
Debt

IDB A Loan 14.0
IDB B Loan 110
BNDES 10.0
Totd: 61.5
Highlights

Thisproject isoneof thefirst privatetoll roadsin the
country. IDB’s participation contributesto support

theMunicipality of Rio de Janeiro (MRJ) to giveway
to private capitd participation ininfrastructureand the
development of future public-private partnerships. This
project will provide an exampleto future privatein-
vestorsininfrastructure, particularly inthetransporta
tion sector.

Through this project, the MRJ finances the portion
that cannot berecovered by user fees. MRJ' s partici-
pation in the project cost wasfixed by acompetitive
bid and set at the minimum level that will allow the
recovery of private cost by user fees. Thistype of
arrangement is very appropriate for infrastructure
projectsin which the presence of externalitiesdo not
alow afull cost recovery.

At present, BNDES, istheonly availableloca source
of long-term financing. IDB participation aso encour-
aged the participation of aninternational commercial
bank intheform of a“B” Loan.

In addition, the sponsor provided full Corporate Guar-
antee, making this project an interesting exampl e of
project finance and corporatefinance. During the con-
struction period, the IDB loan will be backed by a
performance bond issued by aninternationa insurance
company acceptableto the Bank, covering IDB loan
and risksrelated to the construction period with ex-
ception of the political risk events.

Brief:

The project entailsa 10-year concession for the op-
eration and maintenance of a15 km six-lane urban toll
road comprising three sections, which are presently
under congtruction. Theproject includesasubstantial
share of the project costs of asection of 6.9 km en-
compassing the construction of two parale tunnelsof
2.2 km, severa smaller tunnels, viaducts and atoll
plaza(19toll booths).
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5.-PRI:

Project Title: EDENOR

Country: Argentina

Project Cost: US$198.7 million

Loan Amount: USH0million A loan
US$30 mill. B loan

Sector: Power / Distribution

DateApproved: October 2, 1996

Status: Fully disbursed. Project
completion pending.

Sponsors/Lead Manager:

TheControlling Interestin EDENOR (classA shares
representing 51% of total shares) is owned by
Electricidad ArgentinaSociedad Anonima(EASA)—
a consortium consisting of Electricite de France,
EmpresaNaciona Hidroe ectricadel Ribargorzanaof
Spain, Astraof Argentina, Societed Amenagement
Urbain et Rural of France, and J.P. Morgan Interna-
tional Capital Corp of the U.S— and will remain
pledged to the Government of Argentinaduring the
Concession. EDENOR’semployees own 10% of the
company’s shares.

IDB and severd international commercia Bankswill
contributewith long-term financing. Additiona financ-
ingwill berequiered.

Customer:

Customersare 86.4% residential representing 40%
of electricity sold, 12.4% commercia and small in-
dustria (10.4% of dectricity sold), and 1.2% medium
andlargeindustria (35% of dectricity sold).

Financing Package:

Equity US$miillion
Sponsors (from cash flows) 78.7
Debt

IDB A Loan 40.0
IDB B Loan 80.0
Totd: 198.7
Highlights

IDB involvement allows EDENOR to borrow ona
truelong-term basis, i.e. 7-8 years, without guaran-
teesfrom its shareholders. Also favoring the com-
pany isitsgood performancein termsof: energy loss
reduction, quality of service, returnto profitability, and
itseligibility for 1SO/4000 environmentd certification.

Brief:

The project consists of capital expenditures beyond
routineinvestment needsto beincurred in 1996 and
1997 for an amount of US$198.7 million, under afive-
year investment program estimated at US$507.5 mil-
lion. Project objectivesare: improving thetransmis-
sonand distribution grid; improving the qudity of the
sarvice; satisfying the growing demand; and, reducing
energy losses.

EmpresaDistribuidoraNorte SA. (EDENOR) isthe
private el ectricity distribution company serving the
northern section of Greater Buenos Aires, with the
exclusiveright to distribute eectricity in the conces-
sion areafor 95 years. It was created in 1992 as a
result of the privatization of ServiciosElectricosdel
GranBuenosAires(SEGBA), when generation, trans-
mission and distribution facilitieswere separated and
sold.
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6.-PRI:

Project Title: Temovdle

Country: Colombia

Project Cost: US$147.2 million

Loan Amount: US$E35million A loan
US$67.3millionB
loan*

Sector: Power / Generation

DateApproved: October 31, 1996

Status. Under construction.

* Actual closed amount

Sponsors/Lead Manager:

Termovalle S.C.A., E.S.P, aspecia purpose com-
pany, will build, own and operate the project. The
company isowned by Termovalelnvestment L.L.C.,
whichismgority owned by KMR Power Group. This
group has sound experiencein engineering projects
and financing structuring. The second owner is
Marubeni, which isone of the most important Japa-
nese trading companies with experience in project
evaluation, engineering and equipment supply, and
congtruction, ingtall ation and maintenance services.

Customer:

Thecompany will sl cgpacity and energy to“ Empresa
deEnergiadd Pacifico, SA.” (EPSA), in accordance
withapower purchase agreement. The company will
sl to third partiesthe capacity exceeding 160 MW,
whichistheamount contracted with EPSA.

Financing Package:

Equity US$million
Sponsors 36.8
Debt

IDB A Loan 35.0
IDB B Loan 67.3
FinancieraEnergeticaNacional  15.0
Totd: 147.2

Highlights

IDB provided long-term financing, whichisscarcein
the country, even though it already has investment
grade. Inaddition, IDB involvement will alow project
financing with commercid banksand other entitiesin-
vesting for thefirst timeininfrastructure, and under
adequate conditions.

IDB participation in this project is expected to pro-
vide confidenceto privateinvestorsto bring financing
for infrastructure projectsin the country.

Termovdleisaninnovative project in Colombia, since
the primary customer will be apublic service enter-
priseunder apower purchase agreement without public
guarantee.

Thisproject will serveasan examplefor futureprojects
with private sector participation intheregion.

Brief:

The project involvesthe construction, ownership, op-
eration and maintenance of an electric plant of com-
bined gascycleof 199 MW in Cali, Colombia.

Marubeni will build the plant under aturnkey contract
covered by compliance and compl etion guarantees.

Ecopetrol, under acontract with EPSA, will supply
and transport for 17 years, al the gas necessary to
operate the plant at 100% capacity. Thegaswill be
transported by agas pipeline system recently built by
the private sector.
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7.-PRI:

Project Title: Aguaytia

Country: Peru

Project Cost: US$252.8 million

Loan Amount: US$60million A loan
Sector: Energy / Gas
DateApproved: Dec. 11, 1996

Status: Project nearing compl etion.
Sponsors/Lead Manager:

The Maple Gas Corporation, PanEnergy Corpora-
tion, El Paso Energy Development Corporation,
Scudder Latin American Power Fund, IllinovaGen-
erating Company and Power Markets Development
Company. The Project Company is comprised of
shareholders that are leadersin the natural gas and
power generationindustrieswith extensve experience
insgmilar projectsworldwide. Their technica experi-
ence and investment evidencestheir strong commit-
ment to the project.

Customer:
Spot market in Peru.

Financing Package:

Equity US$miillion
Sponsors 92.8
Debt

IDB A Loan 60.0
TCW Loan 78.0
Banco WieseLoan 22.0
Totd: 252.8
Highlights

IDB provided long-term funds, not otherwise avail-
able, that d so atracted other financiersintotheproject.

Aguaytiaisthefirst independent power project (IPP)
in Peru sincethe sector was opened to private sector

participationin 1992, and thefirst private plant to sdll
electricity solely into the spot market. Theprojectis
alsothefirst power project to employ natural gasasa
primary fuel inthecountry. Thesuccessof thisproject
isof theutmost importancein demonstrating the com-
mercia viability of private power plantsand the spot
market in Peru.

ThelDB isparticipatingin this$252.8 million project
withaloanfacility of $60 million at 12 years(including
2 year grace period) in afinancial market in which
tenorsrarely exceed 2 years.

Brief:

AguaytiaEnergy del Peru S.R. Ltda. (* Aguaytia’ or
the " Project Company”) was established asaspecia
purpose company to develop the Project.

The project involvesthe construction and operation
of: (a) a155 MW smplecyclegasfired power plant;
(b) 400km of 220kV dectrictransmissonlines, (C)ges
processing facilities, gasand naturd gaspipdines, and
natural gasliquid fractionationfacility; and, (d) deve-
opment of agasfield.

Thefinancia package of the project consistsof $92.8
million of sponsor equity and $160 million of loansas
follows: (1) a$78 million OPIC-insured 12-year se-
nior loanfromthe 50 billion assat U.S. investment fund
manager Trust Company of the West carrying two
gpplicableinterest rates—10.75% pre-completion and
8.75% plus avariable component (“equity kicker™)
post compl etion based on apercentage of grossrev-
enues and caped at 13%; (2) a $60 million 12-year
senior loan from IDB at an interest rate of LIBOR
plusno lessthan 400 bp; and (3) a$22 million subor-
dinated loan from Banco Wiese of Peruwith amini-
mum term of threeyears.
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8.-PRI:

Project Title: AguasProvincides
de SantaFe.

Country: Argentina

Project Cost: US$ 219 million

L oan Amount: US$30millionA loan
US$55millionB loan

Sector: Water & Sanitation

DateApproved: Dec. 17, 1996

Status: Under excecution.

Sponsors/Lead Manager:

Aguas Provincidesde SantaFe (APSF) isthe spon-
sor and borrower. In January 1995, the Province
launched an internationa public tender. Having pro-
posed thelowest price per cubic meter of water, APSF
was awarded the Concession the 90% of the voting
stock isowned by the 5 members of the Consortium:
Lyonnai sedes Eaux-Dumez, Sociedad Comercid del
PlataS.A., Sociedad General de AguasdeBarcelona,
BancodeGdiciay BuenosAires, Meler SA. These
companiesarea so shareholdersof AguasArgentinas
SA., replicating the successfully implemented conces-
soninBuenosAires. Theother 10%isowned by its
employeesthrough an employee stock ownership pro-
gram.

Cugtomer:

Residentia population and industrial customersand
municipalitieswith bulk servicesin the Province of
SantaFein Argentina

Financing Package:

Equity US$miillion
Sponsors 134.0
Debt

IDB A Loan 30.0
IDB B Loan 55.0
Totd: 219.0
Highlights

IDB provided long-term funds, not otherwise avail-
able, that a so attracted other international financial
ingtitutionsinto the project. Without the presence of
thelDB, APSF isdependent on expensiveand unre-
liableshort-termloans. Bank’s participationwill pro-
videadditional comfort to commercid banksand help
mitigatethe perception of paliticd risk intheprovintid
leve.

Brief:

The program will finance the 1996-1998 capita ex-
penditure program madeunder the APSF sinvestment
program to: (a) rehabilitate and expand the water treat-
ment and seweragefacilities; (b) increase efficiency
and reduce water losses; (c) improve the quality of
sarvices, and, (d) improvethecollectionrate.
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9.-PRI:

Project Title: Transmetano

Country: Colombia

Project Cost: US$78.5million

L oan Amount: US$19millionA loan
US$32million B loan

Sector: Energy/GasPipdine

DateApproved: Dec. 17, 1996

Status: Pending financid closing.

Sponsors/Lead Manager:

TransportadoradeMetano E.S.P. SA. (Transmetano)
is a Colombian public/private corporation created
basically to build, own, and operate gas pipelinesin
Colombia

The sponsors of the borrower and executing com-
pany are. Empresas Publicas Medellin (EPM),
Promigas E.S.P. S.A., Compafiia Sudamericanade
Seguros, Compafiia Nacional de Chocolates,
Corporacion Financiera Nacional y Sudamericana
S.A. (Corfinsura), Colcorp S.A. and Compafiiade
Cementos Argos. These companies own 93.8% of
theshares. Therest isowned by approximately 400
other minor shareholders.

Cugtomer:
Transmetanowill providenatural gastotheMeddlin
area, whichisthe second largest city in the country.

Financing Package:

Equity USHmillion
Sponsors 27.5
Debt

IDB A Loan 19.0
IDB B Loan 32.0
Totd: 78.5
Highlights

IDB provided long-term funds, not otherwise avail-
able, that a so attracted other international financial
institutionsinto the project. The construction of gas
pipelinesrequires adegquate long term financing.

This project will serveto consolidate the country’s
regulatory framework, whichisgtill immature. Bank’s
ass stance wasimportant to devel op the fundamental
project contracts required to obtain international fi-
nancing.

Brief:

The program will finance the construction, operation
and maintenance of a149-kilometer gas pipelinefrom
Sebastopol to Medellin. Theregulatory framework
foundations necessary for this project have already
been consolidated and strengthened by aM I F techni-
cal cooperation.
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10. - PRI:

Project Title: Cdi-CanddaiaToll Road
Country: Colombia

Project Cost: US$48million

Loan Amount: US$10million

Sector: Transportation
DateApproved: March 10, 1997

Status: Pending financid dosing.
Sponsors/Lead Manager:

The main sponsors of the project, executed under
Concesiones de Infraestructura S.A. (CISA), are
Grupo Ferrovia (Spain) and Cruz Blanca (Chile)
through its local subsidiaries and Construcciones
Civiles(Colomhbia).

Customer:

Public Service

Financing Package:

Equity USHmillion
Shareholder equity 145
Debt

IDB A Loan 10.0
Loca Banks Debt 15.0
Internal Cash Generation 8.5
Totd 48.0

Highlights

The contract isgranted in theform of aBuild-Operate
and Transfer (BOT) to ConcesionesdeInfraestructura
SA.(CI.SA).

Thekey eement of thisproject isthelong term financ-
ingfacility provided by IDB and its ability to mobilize
local long term financing & reasonablecost. Longterm
financing in Colombiaisvery limited and expensive
anditisessentia for thiskind of projects. The pres-
ence of the IDB inthistoll road project will provide
comfort toloca commercia lenderswhen providing
thelong-term funds at adequate terms and encourag-
ing more privately funded toll road projectsin Colom-
bia

Brief:

The project entailsthe rehabilitation and maintenance
of theroad with alength of 32 Km between the City
of Cali and the Town of Floridathrough Candelaria.
The road provides the most direct access between
Cdli and thetowns of Candelariaand Floridabenefit-
ing the popul ation of these three urban centersof 1.9
million, 60,000 and 50,000 inhabitants respectively.

The areaembraces many export industries served by
theexigting roadswhich areserioudy deficient. Hence,
the project will givedirect support to the continued
implementation of the country’s economic devel op-
ment strategy by providing efficient transportationin
theareaand by stimulating futuresmilar projects.
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11. - PRI:
Project Title: Rio Bogoté (Sdlitre) Waste
Water Treatment.
Country: Colombia
Project Cost: US$125 million
L oan Amount: US$31.25million
(Guarantee)
Sector: Sanitation
DateApproved: Apr. 9, 1997
Status: Under excecution.
Sponsors/Lead Manager:

Theproject will be devel oped by the specia purpose
company called Bogotana Aguas de Saneamiento.

The shareholders of the company are Lyonnaise des
Eaux witha51% interest ownership and Degremont
S.A. with a49% ownership interest. The sponsors
are recognized asworld leadersin the provision of
sanitation and water services.

Customer:

Public Service

Financing Package:

Equity USHmillion
Sponsors 30
Debt

SeriesA notes 30.25*
SeriesB notes 65
Totd 125.25

(*) All of the Debt has been issued as a private placement
with the participation of institutional investors. The SeriesA
notes are covered by the IDB guarantee for upto $31.25 mil-

lion.

Highlights
Thiswill bethefirst wastewater treatment projectin
theregionto befinanced through the capita markets.

Rio Bogotad so representsthefirst operation utilizing
thelDB guarantee program and it clearly demongtrates
thepotentia of theprogram asacatayst for attracting
privateinvestorstowardstheinfrastructure sector. The
guarantee instrument is particularly well suited for
projectsinwhichtheprincipd off-taker isapubic sec-
tor entity. The DB guarantee covers both breach of
contract-termination risk aswell astransferability-con-
vertibility risk.

Theoperaionisasothefirst IDB project issuing debt
through a private placement as the major source of
debt financing. FiveU.S. inditutiond investorsbought
the debt.

Theprivate placement consisted of $30 million of Se-
riesA notesrated single A and $70 million of seriesB
notes, rated BBB (Colombia ssovereign celling). The
series A noteswith aterm of 13 yearsand 3 months
are backed by the IDB guarantee, which coversthe
payment obligations of the Capital District of Santafe
deBogota

Brief:

The project entail sthe design, construction, owner-
ghip, operation and maintenanceof awastewater tregt-
ment plant at thejuncture of the Salitre River and the
BogotaRiver. Thedevelopmental role of the project
issignificant inthat it constitutes an integral compo-
nent of thelong-term strategy devel oped by the Mu-
nicipality aimed at therecovery of the ecological and
hedlth characteristics of the BogotaRiver.



Private Infrastructure: Inter-American Development Bank Group Support 35

12. - PRI:

Project Title: Montevideo-Puntadel Este
Toll Road

Country: Uruguay

Project Cost: US$61million

Loan Amount: US$12millionloan A
US$13millionloanB

Sector: Transportation

DateApproved: September 17, 1997

Status: Under negotioation.

Sponsors/Lead Manager:

The Argentine Sponsorsin Consorcio del Esteare:
(2) Congtrucciones CivilesJ.M. Aragén SA. (39%),
(2) Burgwarty CiaS.A. (20.34%), (3) ESUCO SA.
(20.33%), and (4) Contreras Hermanos S.A.
(20.33%). All the sharehol ders are experienced and
well-known Argentinean civil congtruction companies.

Customer:

Public Service

Financing Package:

Equity US$miillion
Sponsors 40.0
Debt

IDB A Loan 12.0

IDB B Loan 13.0
Totd 65.0

Highlights

Thisisthefirst toll road limited recourse project in
Uruguay. The project isvery sensitiveto theterms
and conditions of the loans and the presence of the
IDB will providethelong term maturitieswhich are
not offered by thelocal banking system.

Brief:

The project consists of a coastal highway linking
Montevideo to Puntadel Este encompassing Six sec-
tions. Some of the sectionsaready exist asfour-lane
roadsand the project will expand some of theexisting
infrastructureand will build acompletely new section.
The concession agreement constitutes aBuild Oper-
ateand Transfer (BOT) schemeof 13 year life after
whichtheassetswill bereturned tothe Ministerio de
Transportey Obras Publicas(MTOP).
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13.- PRI:

Project Title: Yucatén Gas Pipdine

Country: Mexico

Project Cost: US$275 million

L oan Amount: US$68mill. loan A*
US$142 mill. loan B*

Sector: Energy/GasPipeline

DateApproved: September 24, 1997

Status: Under excecution.

* Actud closed amount

Sponsors/Lead Manager:

Theproject sponsorsare TransCanadaPipeinesLim-
ited, International Generating Ltd. (InterGen) and
Gutsa Construcciones, S.A. de C.V.; Energia
Mayakén, SA. deR.L. de C.V., aspecia purpose
company, incorporated under thelaws of Mexico, has
been created to devel op the project.

Customer:
Comision Federal de Electricidad (CFE), (26 year
transport agreement).

Financing Package:

Equity US$miillion
Sponsors 26.3
Subordinated Debt 29.2
Contingent Equity 115
Debt

IDB A Loan 75.0
IDB B Loan 150.0
Totd 275.0

Highlights

The project will befunded by a24.4 % equity partici-
pation from the sponsors and 75.6% debt to be ar-
ranged by theIDB A and B typeloans. The proposed
tenor for thetypeA loanis 15 yearsafter congtruction
(almost 17 yearsdoor-to-door) and thetenor for the
B loanis 12 yearsafter construction (almost 14 years
door-to-door). The project enjoys aggressive finan-
cid terms, consdering thetype of project, dueto sev-
eral reasons such as: long term contract (26 years),
low technology and construction risks, limited room
for competition and upside potentia from third party
sdes.

Brief:

The project consstsof the design, engineering, con-
struction, operation and maintenance of anatura gas
pipeline of approximately 700 Km in length from
Ciudad Pemex, Tabasco, to Vdladolid, Y ucatan.
The pipelinewill deliver natural gasto anumber of
exigting and future Comision Federal deElectricidad
(CFE) power plantsaswell as other industrial cus-
tomerslocated in the states of Campecheand Yucatan.
The main customer will be CFE based on a 26 year
transport agreement.
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14. - PRI:

Project Title: AESParanaThermal Plant

Country: Argentina

Project Cost: US$439 miillion

Loan Amount: US$66.0 mil. A loan
US$66.0 mill. B loan

Sector: Energy

DateApproved: September 24, 1997

Status: Under negotiation.

Sponsors/Lead Manager:

The sponsors of the project are AES Americas, a
wholly owned subsidiary of AES Corporation (AES)
withamajority stake (67%), and CEA, with aminor-
ity stake (33%).

The sponsors created a specia purpose company
(AESParanaS.A.) for thedeve opment of thisproject
under abuild, operate and own (BOO) scheme.

Customers.

Electricity will primarily be sold directly into the Ar-
gentine national grid operated by acompany named
CAMMESA.

Financing Package:

Equity USHmillion
Sponsors Equity 78.7
Quas Equity 35.0
Debt

IDB A Loan 66.0
IDB B Loan 66.0
J-EXIM Direct Loan 81.0
JEXIM Commercid Loan 81.0
Totd: 439.0

Highlights

No concession wasrequired for thisproject sncethe
Argentine el ectricity market isderegulated. Most of
the electricity generated from this project will besold
directly tothenationa grid, whichisoperated by the
electric wholesale market company, Compariia
Administradora del Mercado Mayorista de
Electricidad SA.

Important to mention thefact that the Argentineelec-
tricity sector isone of themost open, transparent and
competitive markets of the world as aresult of the
successtul privatization processcarried out Snceearly
1990's.

Brief:

The project consists of the construction, ownership
and operation of a830 MW therma gasfired genera-
tion plant. Theproject includesthe power generation
plant, an el ectric interconnection to the nationa grid,
and agasdistribution pipelinefrom thetrunk pipeline
totheplant. The project will belocated closeto the
city of Nicols (130,000 inhabitants), about 240 Km
northwest of Buenos Aires and about 60 Km south-
east of thecity of Rosario.
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15. - PRI:

Project Title: DosLagosToll Road

Country: Brazl

Project Cost: US$80.0 million

L oan Amount: US$18.0mill. Aloan
US$19.0mill. B loan

Sector: Trangportation

DateApproved: December 10, 1997

Status: Under negotiation.

Sponsors/Lead Manager:

The concession was granted to the specia purpose
company named Concessiondria da Rodovia dos
Lagos S.A. with equal participation from the spon-
sorsof the project Constructora Andrade Gutierrez
S.A. and Construcoes e Comercio Camargo Correa
SA.

Customer:

Public Service

Financing Package:

Equity US$million
Sponsors 36.8
Debt

IDB A Loan 35.0
IDB B Loan 60.4
FinancieraEnergeticaNacional  15.0
Totd: 147.2

Highlights

Thetermsfor the debt financing resulted in 12 years
(including 2-year grace period) for the A type loan
and 10 yearsfor the B type loan (including also 2-
year grace period). Dueto thetrangtiona state of the
regulatory framework, long-term financing for thiskind
of projects has been somewhat limited thusit isex-
pected that this project will provide comfort to private
investorsnot only in Rio de Janeiro but in other states
inthecountry.

Brief:

The Region Dos Lagos Toll Road project entailsa
25-year concession for the expansion, operation and
maintenance of a60 Km highway system connecting
Rio Bonito-Araruama-Sao Pedro da Aldeiain the
Region Dos Lagos, State of Rio de Janeiro. This
projectisapriority withinthe Transportation Plan of
RiodeJanairo, sinceitsconstructionwill significantly
easethe severetraffic problems of the existing road
network.
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16. - PRI:

Project Title: ItaHydroel ectric Power
Project

Country: Brazl

Project Cost: US$1,070million

Loan Amount: US$75.0mill. Aloan
US$300.0 mill.B loan

Sector: Energy

Date Approved: Dec. 12, 1997

Status: Under negotiation.

Sponsors/Lead Manager:

The sponsors of the project are: (1) Companhia
SiderargicaNaciona (CSN); (2) OPP Petroguimica
SA.; (3) OPPPalietilenos S.A.; and (4) Companhia
de Cimento Itambé (Itambé); these companiesared o
the el ectric power off-takersof ItaHidrod ectric Power
Plant (ItA HPP).OPP Petroquimica S.A. and OPP
Polietilenos S.A. are subsidiaries of Odebrecht
Qumica S.A. (ODEQUI). The ownership of the
project is distributed as follows: CSN (48.75%),
ODEQUI (48.75% and Itambé (2.5%).

Customer:

The Sponsors.

Financing Package:

Equity US$miillion
Sponsors 267.5
Debt

IDB A Loan 75.0

B Loan 300.0
BNDES 427.5
Totd: 1,070.0

Highlights

ItAHPPisthelargest hydroe ectric power project en-
visaged by the ten-year expansion plan of
ELECTROBRAS. Thesuccessful financingand struc-
turing of this project could create the necessary con-
ditionsfor the completion of existing projectsand new
privately sponsored ones.

IDB isproviding scarcelong-term funding, whichis
virtually non-existent in Brazil, to aproject that re-
quireslargeinvestmentsover along construction pe-
riod. Because of the devel oping stage of theregula-
tory framework for privateinfrastructureinvestments,
the presenceof bilatera or multilateral fundinginthe
financing is necessary to bring comfort of the private
lenders.

Brief:

Theproject ispart of a35-year self-generation con-
cession for the construction and operation of the Ita
Hydroel ectric Power Plant (ItaHPP). tAHHPis part
of theten year expansion plan (1997-2006) approved
by Centrais Electricas Brasileiras S.A.
(ELECTROBRAS), the Brazilian Federa Electricity
Utility Holding Company. Theproject entail sthe con-
struction and operation of the ItAHydroel ectric Power
Plant and ancillary facilitieswith total installed capac-
ity of 1,450 MW. Based on thetechnical characteris-
ticsof the plant, extensive power and hydrology stud-
ies and the integrated operation of the plant in the
South-Southeast-Centerwest interconnected system
the plant will provide an estimated average energy
equivaent to 668 MW or 5,851,680 MWh per year.
Theproject islocated on the Brazilian sde of the Uru-
guay river, ontheborder between the states of Santa
Catarinaand Rio Grandedo Sul, in the southern re-
gionof Brazil.
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Inter-American Investment
Cor poration:

1.-1C:

Project Title: Termind 6
Country: Argentina
Project Cost: US$10.9 million
L oan Amount: US$1.0 million
Equity: No

Sector: Transport / Port
DateApproved: Dec. 13, 1989
Status: Loanfully repaid
Sponsors/Lead Manager:

Termind 6, SA.isajoint enterprise of Sx privateoil-
Seed-processing companies.

Customer:
Thesix private oilseed-process ng companieswill ben-
efitfromingdlations.

Financing Package:

Equity USSmillion
Sponsors 6.9
Loans

HC 1.0

IFC 3.0

Totd: 10.9

Highlights

[1C gave support with long-term financing and advice
to thisfirst- privately owned commercia port facility
inArgentina

Brief:

Theproject isaport storage expansion sponsored by
SX private oil seed-process ng companiesto solvether
ghipping problems, reducetheir commercid costsand
bottlenecks, makethem more competitivein interna-
tional marketsand freetheir mill storage. Addition-
aly, with thisproject, the companiesreduced therisks
related to volatile exchange rate and frequent regula-
tory changes.

The project entail ed the construction of two new silos
with atotal capacity of 125,000 tonsto double the
sizeof Terminal 6 oilseed and cereal processing port
fadlity.

The port TERMINAL 6, on the Parana River, was
oneof thefirst operationsapproved by thellC'sBoard
of Directors. It wassuccessfully completedanditis
handling morethan 3millionmetrictonsayear. The
loan was fully repaid, becoming the first project to
completethecycle.
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2.-11C:

Project Title: IMPSAT

Country: Argentina

Project Cost: US$H0million

L oan Amount: US$E3 million
Equity: US$1.4 million
Sector: Tedecommunicaions
DateApproved: Nov. 28, 1990
Status: Fully repaid
Sponsors/Lead Manager:

IMPSAT, SA. Argenting, isan Argentinecompany, in
which Italcable SPA of Italy isaminority shareholder.
[1C provided along-term loan and equity.

Cugtomer:
Tdecommunication nationd grid, expandableto Latin
America

Financing Package:

Equity US$million
Sponsors 24.1
l1C 14
Debt

l1C 3.0
SuppliersCredits 1.0
Other 10.5
Totd: 40.0

Highlights

The successful resultsof thisproject would not have
been possible had the 11 C not been heavily involvedin
structuring thelong-termfinancing. lICwasdso able
to arrange cofinancing frominternational bankingin-
ditutionsfor US$8 million.

11C’ ssupport wasvitd in spurring the company’senor-
mous growth. Thissuccessgaveriseto abinationa
project in Colombia, also supported by thellC.

Brief:

ThellCissupporting the creation of thefirst private
Latin American ownership for acontinental network
to transmit dataviasatellite, giving thisfirst loanto
IMPSAT, SA. Argentinain 1990. Thisnetwork op-
eratesunder thenameof “Vanguardid’, and wasorigi-
nally set upin Argentina in 1990to build, install, and
operatethefirst privately-owned satellite communi-
cationssystemin Latin America, using state-of-the-
art VSAT (very smal gperturetermind) technol ogy.
The project included theinstall ation of ahub antenna
inBuenosAiresand 900 site-specific terminasto pro-
videdatatransmission servicesviasatdlite.
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3.-1IC:

Project Title: SERLIPSA
Country: Peru

Project Cost: US$6.2 million
Loan Amount: US$1.4million
Equity: US$0.5million
Sector: Freight Warehouse
DateApproved: Dec. 10, 1991
Status: Fully disbursed
Sponsors/Lead Manager:

ServiciosLitord Pecifico, SA. (SERLIPSA) isspon-
sored by local peoplein the service business (trans-
port, custom services, merchandiseddivery, etc.). 11C
contributed long-term debt and equity.

Customer:
Serlipsaservesfifteen airlines providing warehousing
and handling services.

Financing Package:

Equity US$million
Sponsors 13

HC 0.5

Other 0.8

Debt

HC 1.4

Other 2.2

Totd: 6.2

Highlights

[1C provided aconstant stream of advicefor relevant
decison-making a Serlipsa, trandferring expertiseand
imagethat added valueto thefirm. Inaddition, IIC
played akey roleasthelong-term funding window for
the Serlipsaproject, providing venture capital by sub-
scribing an 18 percent sharein the company in addi-
tionto grantingaloan.

Brief:

After thirty years of government monaopoly, Peruvian
air cargo services were privatized 1991. Serlipsa
Cargo-Center was created that sameyear to take over
warehousing and handling servicesprevioudy provided
by the Jorge Chavez Internationa Airport in Lima/
Cdleo.

Theproject entailed building and operatinga338,171-
cubic-foot air cargo warehouseterminal to provide
customs-related storage and dispatching services. In
addition to handling contai nerized and pal | etized mer-
chandisein generd, thefacilitiesinclude cold storage,
ahigh-security vault, and specia handling aress. The
projectisfully operating at asteadjacent to the Jorge
Chavez Internationd Airportin Lima/Cdlao.

After threeyearsof operations, Serlipsahasa50 per-
cent share of themarket, it servesfifteenarlinesand
employs 250 people. Yearly saestotal US$7.5 mil-
lion-50 percent morethaninitialy expected. Serlipsa
savesitsusers US$30 million per year compared to
the cost of service provided by the previoudy state-
run company.
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4.-11C:

Project Title: Gralado/TresCruces
Temind

Country: Uruguay

Project Cost: US$18.5 million

L oan Amount: US$4.5 million (“A”) ad
US$6.6 million (“ B”).

Equity: US$300,000

Sector: Trangport (bustermind)

DateApproved: Dec. 10, 1992

Status: Fully disbursed

Sponsors/Lead Manager:

The project company, Gralado S.A., is backed by
nine(9) Uruguayan buscompanies, acongructionfirm,
Chileaninvestorsand thellC. Inaddition, [IC, Banco
deMontevideo (local bank), and SwissBank Corpo-
ration and “ Galiciay Buenos Aires CasaBancarid’
(internationd financid ingtitutions) provided locans.

Customer:
Domegticand internationa passengers, and smdl cargo
transportation services.

Financing Package:

Equity US$million
Sponsors 3.7

IC 0.3
Leasecontributions 3.4

Debt

[IC*A” Loan 45

[IC“B” Loan 6.6

Totd: 185

Graado S. A. built the TresCrucestermina with help
fromthellCintheform of aUS$4.5 millionloan and
US$300,000 in equity. ThellC's cofinancing pro-
gram secured the participation of other financial ingti-
tutionswith loanstotaling US$11.1 million that com-
pleted the project’sfinancid plan.

Highlights

[1C provided financia support and advicein structur-
ing and executing the Tres Cruces bustermind project
inMontevideo. 11C’sparticipation attracted foreign
investors and banks, ensuring the start-up of aninno-
vativeproject.

Brief:

In 1990 Graado S.A. won the public bidding for the
twenty-year concession to build and operatethefirst
bus terminal in downtown Montevideo called Tres
Cruces. Thisbustermina cameto solvetheexisting
public transportation problemin Uruguay, duetothe
lack of passenger rail service and an economicaly vi-
ableair transport system to connect townsthat are
small and closetogether. Tres Crucesterminal con-
centrated in one placeall bustransportation services,
lowering traffic problemsand ar and noise pollution.

The terminal opened in November 1994 and now
handles 35,000 passengers per day (thirteen million
per year), aswell as 10,200 tons of cargo per year.
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5.-1IC:

Project Title: IMPSAT Il
Country: Colombia

Project Cost: US$51 million
Loan Amount: US$6million
Equity: No

Sector: Tedecommunicaions
DateApproved: Dec. 18, 1992
Status: Fully disbursed
Sponsors/Lead Manager:

IMPSAT S.A. Colombiawas sponsored mainly by
independent investors grouped in aholding company
created to invest inthisproject. Other sponsorsin-
clude the Argentine holding group that sponsored
IMPSAT project in Argentina, asowith 11C support,
and alocal insurance company.

Cugtomer:
Tdecommunication nationd grid, expandableto Latin
America

Financing Package:

Equity US$million
Sponsors 17.7

Cash Generation 14.3

Debt

lIC 6.0
Others 13.0

Totd: 51.0

[1C provided an US$8 million |oan and arranged US$8
millionin cofinancing from two commercia banking
inditutions.

Highlights

[1C provided long-term financing, not otherwise avail-
able, and arranged substantia cofinancing with two
commerdd bankingingitutions. 11C expertiseand suc-
cesswith IMPSAT Argenting, madepossiblethisquick
and effectiveaid.

Thedemand for IMPSAT Colombia sservicesissuch
that in 1995 the sponsorsrequested another contribu-
tion under the I1C cofinancing program to finance
company’s growth and establish astrategic venture
with the Bogota phone company for providing digita
services.

Brief:

The project consists of satellite telecommunication
network for public and private companies. It isin-
tended to improve datatransmission servicessuch as
the banking industry’s checking and 24-hour autometic
teller machine (ATM) operations, supermarket chain’'s
operations such as point-of-sale and on-line credit
authorization, and hospital communi cations such as
image transmission and access to databases.

Thisproject materidized asaresult of IMPSAT suc-
cessinArgentina
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6.-1IC:

Project Title: Hidroe éctricaPlatanar

Country: CostaRica

Project Cost: US$20 million

Loan Amount: US$6 million (US$E5 million
senior loan and US$1 mil-
lion subordinated |oan).

Equity: No

Sector: Energy

DateApproved: Dec. 07, 1993

Status: Fully disbursed and the plant
isgenerdingdectricity snce
July 1995.

Sponsors/Lead Manager:

“ Hidrod éctricaPlatanar, SA.”, aconsortium led by
EmpresaElectricaMatamorosS.A. (EEM), SARET
of CostaRicaS.A. and S.T.E.E.L TechnologicsS.A.

Customer:

All energy generated by the plant will be purchased
by the Instituto Costarricense de Electricidad (ICE)
under along-term contract. Thenational population
will bethefind consumer.

Financing Package:

Equity US$million
Sponsors 4.0

[1C (quasi-equity) 1.0

Other (quasi-equity) 1.0

Debt

l1C 5.0
Others 9.0
Totd: 20.0

Highlights

Giventhe small scope of the project and itslocation,
thellC played avitd rolein helping the sponsorsde-
signaviablefinancia structure and identify comple-
mentary sources of financing for thefirst power plants
authorized under CostaRica senergy privaizationplan
after approval the Law 7200.

Thecredibility lent by thelIC's presence ensured the
participation of SARET, alocd congtruction firm, and
STEEL Technologies, aFrench company specidizing
inmanufacturing andingdling e ectronic control equip-
ment for small and medium-sze hydrod ectric plants.

I1C was of crucial importance to assemble a group
interested in supporting the project. 11Cwastheprin-
cipd financier and financid advisor of thisproject.

Brief:

Theproject design of this15 MW hydroel ectric plant
-reviewed for negativeimpact on water, soil, people,
and forests, as well as seismic risk- complies with
country’senvironmental protection standardsinclud-
ingamgor reforestation programin the Platanar River
area
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7.-1IC:

Project Title: FondElec, Latin American
Energy & Electricity Fund

Country: Regiond

Project Cost: US$50 million

Loan Amount: no

Equity: US$5 million

Sector: Energy

DateApproved: Sept. 29, 1994

Status: Partidly Disbursed

Sponsors/Lead Manager:

lICisastrategicinvestor with AY P Capital Incand
Chemical Latin American Associates, L.P of New
Y ork; Congellation Energy Internationd of Baltimore,
Maryland; PMDC Energy Limited of Fairfax, Virginia;
and Williams|International InvestmentsLtd of Tulsa,
Oklahoma. FondElec Group, Inc., of Delaware, will
manage the Fund.

Customer:
Private Latin American power sector

Financing Package:
US$million

Chemica Venture Partners 10.0
Congeéllation Energy 10.0

CAF 95
(Corporatién Andinade Fomento)

I1C 50

Other 16.5

Totd: 50.0

Highlights

FondElec combines expertise and experiencewithits
capital resources, capitaizing on Latin Americaappe-
titefor private equity ininfrastructure. FondElec’'s
secret to successisthat it entersthe processearly on.
Severd times, FondElec’'s managershave even origi-
nated some of their own transactions.

Brief:

TheLatin American Energy and Electricity Fund One
(LP) managed by the FondElec Group Inc., isan
investment fund set up to originate and invest in pri-
vate power projectsthroughout Latin America. The
fund focuson privatizing existing entities, building new
power plants, or investing in power transmission and
distributioningenerd. Thefund waslaunchedin Oc-
tober 1994 and has already made two investments,
onein Peruand another in Bolivia Digtributor Luz del
Surin Peru, whichwascreated through the privetization
of Eldesur, servesthe southern part of Lima. Empresa
ValeHermoso in Bolivia, oneof thethree companies
formed when producer Endewas privatized last July,
will generate nearly onefourth of Bolivia'sdectricity.

TheFund has now two investments, a$6 million share
of Luz dd Surin Lima, Peru and about $12 millionin
Edeer, therecently privatized distribution company for
the provinceof EntreRios, Argentina. Theinvestment
in Luz del Sur hasalready appreciated by 32%p.a.,
whiletheinvestment in Edeer wasrecently closed and
no information isavailable. The Fundisaso in the
process of advanced due dilligence on other 11 op-
portunitiesfor investment.

[ICisaso participatingin asecond phase of the Fund,
(seel3of thislist).
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8.-1IC:

Project Title: CONELECTRICAS

Country: CostaRica

Project Cost: US$22.5million

L oan Amount: Loan US$2 million, Subor-
dinated Loan US$1 million
and“B” LoanUSE3million.

Equity: No

Sector: Power

DateApproved: Dec. 8, 1994

Status: Fully Disbursed

Sponsors/Lead Manager:

Hidrod éctrica San Lorenzo wasto bebuilt by acon-
sortium of four rural cooperatives with more than
60,000 members. Bdl Ingenieria(leading CostaRican
engineering firm) and STEEL Technologiesof France
provided technology and advisory services

Customer:

Thedectricity generated issoldinitsentirety, under a
power purchase agreement (PPA), to the Instituto
Costarricense de Electricidad (ICE).

Financing Package:

Equity US$million
CONELECTRICAS 4.1

Other (quasi-equity) 2.2

[1C (subordinated | oan) 20

Debt

IC (*A” Loan) 1.0

[IC (“B” Loan) 3.0
Others 10.2

Totd: 225

Highlights

[1C’s involvement atracted Bel Ingenieria, and STEEL
Technologies, which, asinthe Hidroe éctricaPlatanar
project, provided state-of -the-art technol ogy and spe-
cialized services. In addition, I1C was engaged to
structure afunding package making it possibleto ob-
tainfinancid support from the Centrd American Bank
for Economic Integration (CABEI), the German fi-
nance company for investingin devel oping countries
Deutsche Investitions-und Entwicklung-sgesdl | schaft
(DEG), Banco Naciona de Costa Rica (BNCR),
Banco Internaciona de CostaRica, SA. (BICSA),
and Commonwealth Development Corporation
(CDC).

Brief:

[1C financed one of thefirst power plants authorized
under Costa Rica's energy privatization plan,
HidroeléctricaPlatanar, S.A., approved in December
1993. Oneyear latter, 11C approved afunding pack-
agefor another 15-MW hydroelectric project in Costa
Ricac CONELECTRICAS, located on the San
Lorenzo River in Canton of San Ramon, Province of
Alguda

The plant is managed and operated by
CONELECTRICAS,R.L.



48

9.-1IC:

Project Title: TERMODORADA

Country: Colombia

Project Cost: US$28.5million

L oan Amount: Loan US$4.9 million, and
cofinancingarrangementsfor
US$20.0 million

Equity: No

Sector: Energy/Power

DateApproved: September 6, 1996

Status: Pending Commitment

Sponsors/Lead Manager:

Severa companiesinthe Grupo Economicol.C.I. and
CHEC, thelocal utility company and the exclusive
power purchaser. The variouscompaniesof Grupo
Economico I.C.l1. will bethemgjority shareholders of
Termodorada (70%) and CHEC will bethe minority
shareholder (30%).

Customer:

Theeélectricity generated will be sold exclusively to
the local state-owned utility company, Central
Hidroeléctrica de Caldas S.A. E.S.P. (CHEC), as
agreed upon afifteen-year Power Purchase Agree-
ment.

Financing Package:

Equity US$million
Sponsors 3.6

Debt

IC(“A” Loan) 4.9

Cofinancing 20.0
Totd: 285

[1C gpproved aUS$1.3 millionloanto Termoel éctrica
delaDorada, SA. E.S.P.(Termodorada), of Colom-
bia, and aUS$3.6 millionloanto International Power
Leasing Company (IPLC). Under the cofinancing
programthellC will raise, another US$20 millionin
typeB loanfacility.

Highlights

[1C’sinvestment in this project is assisting a sector
that iskey to the devel opment and economic growth
of the country and supportsthe Colombian Govern-
ment initseffort to encourage private sector partici-
pation in theenergy sector to reducethefinancial bur-
den that the expansion of the éectric system entails.
Moreover, thisproject will assist asectorinaregion
(Cddas) affected by power shortages.

The Government of Colombiais supporting the open-
ing of energy production to the private sector. Law
143 was passed in 1994 to support the policy reform.
Termodoradaisone of thefirst private power genera
tion projectsin Colombia

Brief:

The project consists of the design, construction, es-
tablishment, and operation of a50MW simple gas-
fired dectric generation plant located within the bound-
ariesof LaDorada. Therdiablesupply of eectricity
from Termodorada, dong with the new agueduct, im-
proved roads, and rail service, will make LaDorada
animportant devel opment center.
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10.- 1IC:

Project Title: Waterfidds

Country: TheBahamas

Project Cost: US$11.6million

Loan Amount: Loan US$L.5million
Equity: No

Sector: Water / desdination plant
DateApproved: October 7, 1996

Status: Fully Disbursed
Sponsors/Lead Manager:

WaterfiddsCompany Limitedisalimited ligbility com-
pany sponsored by the joint venture of Bacardi &
Company Ltd (BACO) and DesalCo Ltd. After a
successful private placement offering, the company’s
capita baseisnow comprised of 40% Bahamian own-
ership, which consists primarily of Bacardi local em-
ployees plusBahamian companies. Therestisowned
by BACO, Desal Co and other non-Bahamian Share-
holders.

Customer:

The entire output will be sold to the Government-
owned water distribution company, the Water & Sew-
erage Corporation, primarily for resdentia use.

Financing Package:

Equity US$million
Sponsors 1.67
Bahamian equity 3.05
Non-Bahamianequity  2.92
Debt

HC (*A” Loan) 1.50
Commercid Bank 2.46
Totd: 11.60
Highlights

The project was ableto raiselocal and international
financing, with the support of 11C in the structuring
andfinancing.

The project will have animportant economicimpact
on the island of New Providence becauseit is cur-
rently constrained in the devel opment of constructions
and tourism dueto thelack of potablewater.

Brief:

Waterfields Company Limited will build, own and
operate under a 15 year concession anew water de-
sdination plant ontheidand of New Providence. The
purpose of the project isto satisfy the chronic need
for potablewater on theisland of New Providence.
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11.-1IC:

Project Title: Hidronihuil
Country: Argentina

Project Cost: US$35.7 million

L oan Amount: US$10million
Equity: No

Sector: Energy
DateApproved: June 1997

Status: Recently Approved
Sponsors/Lead Manager:

The project will be built and managed by the com-
pany Hidronihuil SA.. The sponsors, Cartelloneand
Federacion Eléctricade Nuevo Cuyo S.A., sharethe
ownership 75% and 25% respectively.

Customer:
EnergiaMendoza Sociedad del Estado (EM SE) the
electricity utility company of the Mendozaprovince.

Financing Package:

Equity US$million
Sponsors 9.8

Loans

AloanliC 10.0

B loan Participants 10.0
SuppliersCredits 3.9

Banco Reg., Cuyo 2.0

Totd: 35.7

Highlights

The concessionisstructured asaBuild-Operate and
transfer (BOT). After the 16-year period, operation
and maintenancewill beturned over to the Province.
As established in the power purchase agreement
(PPA), Hidronihuil will sl dl of itsdectricity to EM SE.
The payment will be based on the electricity genera
tion. However, aminimum monthly payment isguar-
anteed inthe casethat energy isnot delivered resulting
from: 1) no electricity generation caused by unavail-
ability of water, or 2) nodectricity purchaseby EM SE.

Brief:

The project consists of the design, construction and
operation of a30 MW hydroel ectric power plant un-
der a16 year concession from EMSE. Theprojectis
located onthe Rio Atuel intheprovince of Mendoza,
inthewestern part of Argenting, gpproximately 20Km
fromthecity of San Rafadl. The project will usethe
irrigation flows coming from the Vale Grande dam,
whichwasbuilt in the 60’'sto regul ate the power-irri-
gation system of the Atud river. The Atud river has
three other hydroel ectric power plantsupstream: (1)
Nihuil I, (74 MW), (2) Nihuil 11 (133 MW), and Nihuil
[11 with acapacity of 52 MW.
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12.-1IC:

Project Title: Puerto Cartagena (Soc.
Portuaria)

Country: Colombia

Project Cost: US$30.5million

L oan Amount: US$8.0 million

Equity: No

Sector: Transportation

Date Approved: November, 1997.

Status: Recently Approved

Sponsors/Lead Manager:

The concession was granted to the company that is
undertaking the upgrading and modernization of the
port of Cartagena Sociedad Portuaria Regional de
CatagenaS.A. Theownership of thecompany ishighly
fragmented in forty three companiesand severd indi-
viduals. The shareholders can beclassified into three
groups: (1) shipping agencies such as Colmares,
Anibal, Ochoa& Cia; (2) shipping companiessuch as
FlotaMercante Grancolombianaand Lineass Agromar;
and (3) individua Colombian investors, representing
thebulk of the shareholders. The main shareholders,
who are a so represented on the board of directors,
control more than 40% of the company.

Customer:

Colombian ocean cargo market. The company isthe
leader inthe market and will competewith other ports
offering sarvicesinthe Pacific Ocean (other threepublic
servicesports).

Financing Package:

Equity US$million
Cash at Banks 2.0
Cashfromoperations 5.2
Debt

lIC 8.0
Société Générale 21
Lessing 10.1

Local Banks 3.1
Totd: 30.5
Highlights

The project isbased on atwenty-year concession to
upgrade, administer and operate the Puerto de
Cartagenathat was awarded to Sociedad Portuaria
Regiond de Cartagena by the Colombian Government
throughout public bidding processin 1993. The con-
cesson entailsabuild, operate, maintain and transfer
(BOMT).

Brief:

The project entail sthe upgrading and modernization
of the Cartagenaport to transformit from ageneral

cargo port into aterminal for containers. The project
will increasetheport’s capacity to handle over 200,000
containersannualy and will alow the docking of sec-
ond and third generation vessa swith acapacity rang-
ing between 1,500 and 3,000 contai ners per vessel.

The port has an area of approximately twenty-five
hectaresand islocated in the southern part of Manga
idandinthecity of Cartagena.
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13.-1IC:

Project Title: FondElec (I1)

Country: Regiond

Project Cost: US$100 million

Equity (11C): US$5.0

Sector: Energy and Tdecommunica:
tions

DateApproved: December, 1997

Status: Partidly Disbursed

Sponsors/Lead Manager:

The Sponsor of the project isthe FondElec Group, a
fund management company which currently manages
two other investment funds, the Pegasus Fund |, L.P.
and the Latin AmericaEnergy and Electricity Fund 1,
L.P. (FondElecl).

Financing Package:

Equity US$million
CMS 35.0

l1C 5.0
Genera Partner 3.0
Other 57.0
Totd: 100.0
Highlights

[1C’spresencein FondElec will strengthen the project
by providing the credibility of amultilaterd ingtitution.
Although utility socksin Latin Americashould behighly
attractive investments, there continuesto be uncer-

tainty on the part of privateinvestors about the con-
sistency of regulatory reform, the economic and po-
litical volatility that has characterized theregioninthe
past, and the risk of devaluation. IIC’s presence is
viewed asavote of confidenceintheregion’s poten-
tid growth and the stability of the sector, thereby help-
ing to attract private capital totheregion.

Brief:

ThellC will take an equity participation of $5million
for the second phase of thefund (FondElec I1) which
was approved in 1997. In 1994 the 1IC signed an
agreement to make an equity participation of $5 mil-
lionin FondElec . The$50 million fund (FondElecl)
isdedicated to make privateinvestmentsin existing
and new power generation and distribution facilities
throughout Latin America Becausethecurrentinves-
tor group iscomprised primarily of e ectric companies
withregulatory restrictionsin expanding their scope of
activities, themanagers decided to raiseasecond fund
(FondElec Il) made of investorsinterested in sectorial
divergfication. FondElec Il will invest in private equity
opportunitiesin thedistribution of dectricity, gas, wa:
ter and wirelesscommunicationsin emerging markets.
Its goal isto invest in the expansion of basic infra-
structure, bringing increased service and enhanced
quality of serviceto consumers. Although the Fund
will focusprimarly in Latin America(at least 75%), it
may choose to participate a so outside the Region.
However, [ICinvestmentsand returnswill bestrictly
limited to theregiona member countries.
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Multilateral Investment Fund

1.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval Date:
Executing Agency:

Status:
Program Financing:

Legd and Ingtitutiond frame-
work to Promote Private Sec-
tor Participationin Transpor-
tation

Ecuador

US$1,620,400
Transportation

24 May, 1995

Consejo Nacional de
Modernizaciéon del Estado
(CONAM).

Disbursed 25%

Total US$2,424,400

MIF Grant US$1,620,400

Brief:

Thisprogram supported the reform program aready
initiated by the Government for the restructuring of
transportation services. The core objectives of the
program areto: create, promote and support favor-
able conditionsfor private sector financing in trans-
portation sector projects; and, strengthen regulatory
functionsand long term planning.

The program was organi zed in three sub-programs:
Privatization and M odernization of Port Services, Ex-
ecution of the Transport Concession Plan, and Air-
port System Modernization. The programincluded
technica assistancefor biddingin transportation and

Government US$804,000 port services (also privatization inthelatter), and in
the creation of an action plan for the moderni zation
and contract preparation of concession and
privatization of theairport sector.

2.- MIF:
Project Title: Plan of Operations, Modern-  Brief:

ization of the Water Supply The general objective was to support Ecuadorian

and Sanitation Sector. government’splansto modernizethe water supply and

Country: Ecuador sanitation sector, and lay the necessary groundwork
Grant Amount: US$920,000 to promote privateinvestment.

Sector: Water& Sanitation

Approval Date: 19 July, 1995 Thespecific objectivesindude: supporting government

Executing Agency:

Status:
Program Financing:

Consejo Nacional de
Modernizaciéon dd Estado
(CONAM).

Disbursed 60%

Tota US$1,100,000

MIF Grant US$920,000
Beneficiary US$180,000

to design and implement anew legd, ingtitutiona and
regulatory framework; furnishing the new regul atory
agency to makethe sector moreefficient to foster pri-
vate sector participation; and devel oping mechanisms
to start up the sector regulatory agency. The benefi-
ciariesfor thisproject will bethe agenciesassociated
with thewater supply and sanitation sector, service
usersand the private sector.
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3.-MIF:
Project Title:

Country:
Grant Amount:
Sector:

Approval Date:

Executing Agency:

Legd and Regulatory Frame-
work for the Expansion of
Private Investment in Infra-
structure

Nicaragua

US$1,991,220

Energy, Tdecommunications,
Water Supply & Sewerage.
19 July, 1995

Comision Sectorial de
Reforma paralas Empresas
PUblicas.

Disbursed 6%

Total US$2,190,220

MIF Grant US$1,991,220
Local Cont. US$199,000

Status:
Program Financing:

Brief:

Thisprogram supportsthe efforts of the Government
of Nicaraguato modernize and expand the energy,
telecommunications, and water and sewerage sectors
through anew legal and regulatory framework that
will foster the efficient devel opment and participation
of the private sector.

4. - MIF:
Project Title:

Country:

Grant Amount:
Sector:
Approval Date:

Executing Agency:

Status:

Program Financing:

Energy Sector Restructuring
Program

Paraguay

US$1,085,000

Energy
9 August, 1995

TheOfficeof theDeputy Min-
ister of Mines and Energy,
under the Ministry of Public
Worksand Communications.
Disbursed 56%

Tota US$1,200,000

MIF Grant US$1,085,000
Beneficiary US$115,000

Brief:

The program’s obj ective consists of supporting the
Paraguayan government inditutereformsand new poli-
ciesinthedectric power, and oil and natural gas sec-
tors necessary to improve performance, attract pri-
vateinvestors, and strengthen the capacity of govern-
ment policy-making and regul atory agencies. Thepro-
gramisdesigned to make energy sector operations
moretransparent, and efficient.

The program entail s restructuring the energy sector,
primarily using consulting servicesto establish thele-
gd, ingtitutional and technical aspectsfor theimple-
mentation of structura reforms.
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5.- MIF:

Project Title: Airport Sector Preparation Status: Disbursed 22%
for Priveization Program Financing: Tota US$720,000

Country: Jamaica MIF Grant US$570,000

Grant Amount: US$570,000 Receptor US$150,000

Sector: Transport/Airport

Approval Date: 9 August, 1995 Brief:

ExecutingAgency:  AirportsAuthority of Jamaica  Thisprogram includestwo phases. the preparation of
(AAJ)istheexecutingagency  the Airport Sector for itsprivatization, withthe corre-
and grant receptor sponding legd and regulatory framework preparation,;

andtheactud privatization.

6. - MIF:

Project Title: Strengthening for the Water  Brief:
and Basic Sanitation Service  The program’sgeneral objectiveisto support the Co-
Regulatory Commission lombiangovernment in promoting efficient delivery of
(CRA) water and basi ¢ sanitation service by implementing a

Country: Colombia regulatory system that encourages competition and

Grant Amount: US$990,000 greater private-sector participation.

Sector: Water and Sanitation

Approval Date: 27 Sept., 1995 The program hasfour components: (1) The establish-

Executing Agency:

Status:
Program Financing:

The Ministry of Economic
Development through the
Water and Basic Sanitation
Service Regulatory Commis-
son(CRA).

Disbursed 54%

Totd US$1,700,000

MIF Grant US$990,000
Beneficiary US$710,000

ment of the criteriaand methodsfor the sector’sregu-
latory function; (2) the promotion of private-sector
participation; (3) thetraining of the sector’shuman
resources, and (4) the devel opment of the CRA'scom-
puter system devel opment plan.
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7. - MIF:

Project Title: Strengthening of the Public
Works Concession System

Country: Chile

Grant Amount: US$1,468,000

Sector: Trangport

Approval Date: 1 Nov., 1995

ExecutingAgency: The Ministry of Public
Works, through the Conces-
sons Coordination Office.

Status: Disbursed 10%

Total US$2,800,000
MIF Grant US$1,468,000
Government US$1,332,000

Program Financing:

Brief:

Theprogram’'sgenera objectiveisto support the Gov-
ernment in its efforts to strengthen the institutional

framework and administrative capacity of the Public
Works Concess ons System and bring the private sec-
tor into the provision of transport infrastructure. This
includes providing technical assstanceto enhancethe
ability of the Concess ons Coordination Officeto per-
formitsroleinal the stages of atransport infrastruc-
ture concessions program.

8.- MIF:

Project Title: Regulatory Framework for
the Natural Gas Sub-Sector
and Strengthening of the En-
ergy Regulatory Commission.

Country: Mexico

Grant Amount: US$1,500,000

Sector: Energy

Approval Date: 24 April, 1996

ExecutingAgency:  Energy Regulatory Commis-
son (CRE).

Disbursed 0%

Tota US$3,000,000

MIF Grant US$1,500,000
Local Cont. US$1,500,000

Status:
Program Financing:

Brief:

Theprogram’sgenerd objectiveisto support theMexi-
can government in (1) the development of aregula-
tory framework to facilitate private sector investment
inthenatura gas sub-sector; and (2) the strengthening
of CRE, the entity in charge of regulation develop-
ment and implementation.
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9.-MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval Date:
Executing Agency:

Status:
Program Financing:

Strengthening of the Energy
Regulatory Commission
(CRE)

Colombia

US$1,627,000

Energy

30 March, 1994

The Ministry of Public
Works, through the Conces-
sons Coordination Office.
Disbursed 83%

Total US$1,777,000

MIF Grant US$1,627,000

Brief:

Theprogram objectiveisto support the Government
of Colombiain setting-up and undertaking theinitial
activities of the Electricity Regulatory Commission
(CRE) under the el ectricity sector reform program,
establishing conditionsconduciveto the CRE' simple-
mentation of the structural reforms contemplated in
the proposed | egidlation on eectric power and public
utilities. CRE will bethe primary regulatory agency
for Colombia senergy sector and will play akey role
in establishing the legal framework and afavorable
atmospherefor increasing the participation of private
investorsin the energy sector.

CRE US$150,000
10. - MIF:
Project Title: Fostering Private Sector Par-  Brif:

ticipationinInfrastructure Program general objectiveisto support the creation
Country: CostaRica of alegd, ingtitutional and regulatory framework, to
Grant Amount: US$1,550,000 foster private sector investment ininfrastructure. The
Sector: Infrastructure programisdivided into two sub-programsasfollows:

Approval Date:
Executing Agency:

Status:
Program Financing:

26 October, 1994

Ministry of Natural Re-
sources, Energy and Mines
(MIRENEM).

Disbursed 9%

Totd US$1,550,000

MIF Grant US$1,550,000

(1) ingtitutional strengthening of the Electric National
Service - Regulation Authority for Public Services
(SNE/ARESEP) to promote private sector investment,
easeitsregulatory role and protect consumers; and
(2) identification of lega obstaclesfor privateinvest-
ment indifferent infrastructure sectorsand supporting
thegovernmentinitseffort to diminatethese obstacles.
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11. - MIF:

Project Title: Water Reform for Mendoza/
Privatization and Establish-
ment of aRegulatory Author-
ity

Country: Argentina

Grant Amount: US$1,260,000

Sector: Water and Sanitation

Approval Date: 7 Dec., 1994

ExecutingAgency:  Ministry of the Environment,
Urban Development and
Housing of the Province of
Mendoza(MMAUYV).
Disbursed 78%

Tota US$1,260,000

MIF Grant US$795,000

MIF (contingent recovery

Status:
Program Financing:

Brief:

The program’sgeneral objectiveistoimplement the
institutional restructuring of thewater and sanitation
sector with specia focuson thereorganization of the
institutiona framework for the sector inthe Province
of Mendoza. Thisincludestransferring operationsto
the private sector and strengthening theregulatory ca
pacitiesof the public sector, whileensuring the expan-
sion of the system and promoting adequate adminis-
tration, conservation, and protection of water re-
SOUrces.

The program includestwo sub-programsasfollows:
(1) Establishment and indtitutiond strengthening of the
water and sanitation regulatory agency, Ente Provin-
cid deAguay Saneamiento (EPAYS); and (2) the con-

basis) US$465,000 version of Obras Sanitarias Mendoza(OSM) into a
corporationwith private-sector participation.
12. - MIF:
Project Title: Restructuringand Status: Disbursed 35%
privatizationof theEnergyand  Program Financing:  Total US$1,971,000
Tedecommunication Sectors MIF Grant US$1,571,000
Country: El Sdvador MIF (contingent recovery
Grant Amount: US$1,571,000 basis) US$400,000
Sector: Energy and Telecommunica
tion Brief:
Approval Date: 14 Dec., 1994 Theprogram objectiveisto support the Government
ExecutingAgency: Ministerio de Planificacion  inthefollowingthreeactivities: (1) implementation of
(MIPLAN). thenew legd, regulatory, and ingtitutiond framework

for energy and telecommunications capabl e of foster-
ing private sector investment; (2) the establishment of
aregulatory commisson for those sectors; and (3) the
promotion of private sector investment.
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13. - MIF:

Project Title:
Framework for theWater and
Sanitation Sector

Country: Paraguay

Grant Amount: US$980,000

Sector: Water and Sanitation

22 March, 1995
Ministry of Finance, through

Approval Date:
Executing Agency:

Development of aRegulatory  Program Financing:  Tota US$1,200,000

MIF Grant US$980,000
Loca Cont.US$220,000

Bridf:

Program general objectiveisto develop anew legal
andingtitutiona framework for thewater and sanite-
tion sector, including the establishment of aregulatory
agency that is separate and independent from the
system’s present operators, and the creation of con-
ditions conduciveto private sector.

the Privatization Council.

Status: Disbursed 60%

14. - MIF:

Project Title: Establishment of the Of-
ficeof UtilitiesRegulation
(OUR)

Country: Jamaica

Grant Amount: US$1,452,000

Sector: Public Utilities and En-
egy

Approval Date: 8 May, 1994

Executing Agency: Minigry of Public Utilities,
Mining and Energy.
Disbursed 84%

Tota US$1,452,000

MIF Grant U$1,452,000

Status:
Program Financing:

Brief:

Theproject supportsan e ghteen-month programamed
a: (1) developingthelegidation and regulaory instru-
ments enabling private sector participationin theen-
ergy sector and empowering the Office of Utilities
Regulation (OUR); and, (2) establishing the energy
unit of the OUR asthefirst step to fully establishing
OUR asthe main regulatory agency for energy, tele-
communications, transport and water distribution.

Theprogramis structured in two sub-programs: (1)
recruitment of short term consultantsto support the
preparation of draft |egid ation and regulatory and com-
mercia documentation for the power sector; and (2)
establishment of OUR, including information systems,
human resources devel opment and acquisition of re-
quired software and hardware
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15. - MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval date:
Executing Agency:

Status:

Program Financing:

Development of a model
agreement for the concession
of the Caracas-La Guaira
highway sysemtotheprivate
sector.

Venezuda

US$193,000

Trangport

Oct. 17, 1996

Ministry of Transport and
Communication(MTC).
Disbursement hasnot started.
Total US$366,000

MIF Grant US$173,000
MIFpost-evaluation
US20,000

Local Cont.US$173,000

Brief:

The program genera objectiveisto providetechnical
assistancefunding tothe M TC for the preparation and
negotiation of aprivate-sector concess on contract for
the Caracas-LaGuairahighway system that can dso
serveasamodel for future concessions. The project
will financelegd, financid, environmenta and techni-
cal assistancefor the preparation and negotiation of
the concession contract, in order to ensure that the
contract allowsfor the project to befinanced inthe
internationa financid market and to provideaguaran-
teeto the government and safety of theroadsin ac-
cordancewithinternationa highway sector standards.

16. - MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval date:
Executing Agency:

Status:

Program Financing:

Development of reverted ar-
eas with private-sector par-
ticipation.

Panama

US$600,000
Trangport/Port

Sept. 25, 1996

Autoridad de la Region
Interoceanica(ARI)
Disbursed 38%

Total US$700,000

MIF Grant US$600,000
Loca Cont. US$100,000
Other donorsN/A

Brief:

The program generd objectiveisto contributeto the
devel opment of thereverted areas of the PanamaCand
Zoneby supporting ARI’sactivitiesaimed a transfer-
ring the assetsto private investorswho, inturn, will
securetheinvestmentsrequired for an efficient utiliza:
tion of theassetsand long-term job creation. A Tech-
nical Cooperation Fund (TCF) will beestablished and
funded by the MIF and the Government of Panama,
to support ARI’s program and objectivesfor aperiod
of twelvemonths. Theresources of the Fund would
beutilized torecruit short, medium and long-term con-
sultantsto support ARI inimplementing the efficient
transfer of the Panama Canal Areaassetsto private
investors.
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17.- MIF:

Project Title: Program to restructure and
promote private-sector par-
ticipation inthetel ecommuni-
cationsand dectricity sectors.

Country: Honduras

Grant Amount: US$1,130,000

Sector: Telecom. & Electricity

Approval date: May 29, 1996

ExecutingAgency:  Nationd Telecommunications
Commission (CONATEL)
andNationd Electricd Energy
Commission (CNEE).

Status: Disbursed 10%

Total US$1,380,000
MIF Grant US$1,130,000
Loca Cont.US$250,000

Program Financing:

Brief:
The program’s general objectiveisto attract techni-
cal, operationa capacity and venture capita fromthe

private sector for the delivery and expansion of cov-
erage of services, insupport of effortsby the Govern-
ment of Hondurasto improve quaity and efficiency
and promote sustai nable devel opment in thetelecom-
municationsand el ectricity sectors.

MIF fundingwill be used to devel op and establishthe
regulatory framework, organizeand set into operation
the agenciesresponsiblefor regul ating these sectors,
train human resources, and provide computer hard-
wareand softwarerequired.

Thereform of theingtitutiona framework of theelec-
tricity sub-sector wasinitiated in 1991 with the sup-
port of energy sector loansform the IDB and World
Bank. Inlate 1994, the DB approved additional fi-
nancing for the energy sector hybrid program includ-
ingaUS$14.82 million loan for sector investment, and
aUS$20 million loan with US$2 million technica co-
operation to support thereforms.

18.- MIF:

Project Title: Support concession for the
Buenos Aires-Montevideo
gaspipdine.

Country: Uruguay

Grant Amount: US$185,500

Sector: Oil and gas

Approval date: May 29, 1996

ExecutingAgency:  Nationa Energy Department
(DNE) - Ministry of Indus-
try, Energy and Mines.

Fully disbursed.

Total US$265,000

MIF Grant US$185,500

Local Cont. US$78,500

Status:
Program Financing:

Brief:

The program’sgenerd objectiveisto providefunding
for technical assistanceto help the Nationa Energy
Department (DNE) prepare the bidding documents
and model contract for aconcession for the Buenos
Aires- Montevideo gaspipdine. Thedesignwill en-
surethat bidding and concess on documentsare con-
sistent with the objectives of the Uruguayan authori-
tiesto the effect that the gas pipeline be constructed,
operated and financed by the private sector, guaran-
teeing an appropriatelevel of serviceand conditions
that will alow for expansion of the system.
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19.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval date:
Executing Agency:

Energy Sector Reform Pro-
gram.

Uruguay

US$630,000

Energy/Power

July 10, 1996

Ministry of Industry, Energy
and Mining - Department of

Brief:

Theprogram’sgenerd objectiveisto help create con-
ditionsconduciveto the participation of privateinvest-
ment in theenergy sector. The specific objectiveisto
devel op theinstruments needed to restructure the sec-
tor by establishing an gppropriate regulatory and insti-
tutional framework and by strengthening the govern-
ment agenciesinvolved in sector regulation and over-

Energy. gght.
Status: Disbursed 4%
Program Financing: Total US$940,000

MIF Grant US$630,000

Local Cont.US$310,000
20.- MIF:
Project Title: Electric Sector Reform Satus. Disbursed 12%
Country: Haiti Program Financing: Total US$1,260,000
Program Cogt: US$1,260,000 MIF Grant US$1,169,000
GrantAmount: US$1,169,000 L.ocal Cont. US$91,000
Sector: Energy/Power _
Approval date: Sept. 11, 1996 Brief:

Executing Agency:

The Government of Haiti
(GOH) will designate atech-
nical group to bethe project
executing unit (PEU) for the
Technical Assistance, which
will become the Technical
Secretariat’sunit in charge of
coordinating the el ectric sec-
tor reformwhen aspecid law
isapproved.

The program’sgenera objectiveisto assist the GOH
inthe reorganization of the electricity sector and the
establishment of aframework for the provison of eec-
tricity in conditions of economic (productive and ac-
countable) efficiency. Theprogram intendsto increase
private sector participationin order to raisethelevel
of efficiency, and bring the needed financial resources
for itsgrowth and devel opment of the electricity sec-
tor.
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21.-MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval date:
Executing Agency:

Status:
Program Financing:

Regulatory Framework Elec-
tricity/Water and Sanitation
Panama

US$1,810,000

Power and Water

Nov. 20, 1996

Public Policy Unit of theMin-
istry of Economic Policy and
Aanning.

Disbursed 10%

Total US$6,730,000

MIF Grant US$1,810,000
IDBLoan (TC)
US$3,340,000

Local Cont. US$1,580,000

Brief:

Theprogram’sgenerd objectiveisto attract technica
and operationa capacity and venture capita fromthe
private sector for expanding coverageinthe electric-
ity and the water and sanitation sectors. The MIF
fundswill beused to devel op and establish regulatory
frameworksfor thesesectors. Thisfinancingislinked
to an IDB’soperation, atechnical cooperation, for a
basi cinfrastructure sector reform program (PN-0097)
that a so includestelecommunications.

22.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval date:
Executing Agency:
Status:

Program Financing:

Electricity sector program/
regulation

Guyana

US$990,000

Power

Nov. 20, 1996

Minigtry of Finance (MOF)
Disbursement hasnot Sarted.
Tota US$1,100,000

MIF Grant US$990,000
Recipient US$110,000

Brief:

Themain objective of the program isto support the
Government of Guyanain theimplementation of acom-
prehensivereform of the electricity sector. Thistech-
nical cooperation iscomplementary to an IDB sector
loan (GY-0048). The areas supported by thistechni-
ca cooperation will betheimplementation of the spe-
cifictransaction for the capitdization/ joint venturefor
the GuyanaElectricity Corporation and also for the
implementation of palicy, legd and regulatory reforms
and theintroduction of an environmental regulatory
framework for sector operations.
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23.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval date:
Executing Agency:
Status:

Program Financing:

Regulatory framework for
water supply and sanitation

Sector.

Balivia
US$980,000
Water

Dec. 19, 1996

Ministry of Capitdization
Disbursement hasnot started.

Total US$1,333,000

MIF Grant US$ 980,000
Loca Cont.US$353,000

Brief:

The program’s generd objectiveisto foster the effi-
cient and saf-sustainable ddlivery of water and sewer
servicein order to encourage private participation. The
programisstructured in three sub-programs: (1) prepa:
ration of theregulatory framework, (2) development
of qudity standardsfor water and sewer service, and
(3) sart-up and strengthening of theregulatory agency
(Sectord Superintendency of Water). Thisoperation
islinked toan IDB loan for US$70 million for aurban
basic sanitation program. The DB program seeksto
promote greater private-sector participation and sup-
port the process of devel oping and consolidating the
sector’s regulatory framework and organizing and
strengthening itsregulatory agency, (Water Board).

24.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval Date:
Executing Agency:

Status:

Program Financing:

Strengthening of the Public
Worksand Services Conces-

sion System.
Uruguay
US$1,025,000
Infrastructure

10 August, 1997

Office of Planning and Bud-

get (OPP)
Disbursed 8%
Total US$1,480.000

MIF Grant US$1,025,000
Government US$455,000

Brief:

The specific objective of the programisto improve
and promote Uruguay’s public worksand servicescon-
cession system by strengthening thelaws and regula-
tions, theingtitutiona capacity, and by supporting vari-
ous specific concession projects. The program activi-
tiesaredividedinto fivedifferent sub-programs. The
first four sub-programs cover the aspects concerning
theinstitutional capacity, and address specific pre-
identifiedissues. Thefifth sub-program, by contrast,
isintended to theimplementation of specific conces-
sionscontracts.
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25.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval Date:
Executing Agency:

Status:

Program Financing:

Strengthening of the Sanita-
tion Services Regulatory
Agency in the Province of
SantaFe.

Argentina

US$600,000

Water

25 June, 1997

Sanitation Services Regula-
tory Agency (Ente Regulador
de Servicios Sanitarios-
ENRESS).

Disbursement hasnot started
Total US$1,200,000

MIF Grant US$600,000
Beneficiary US$600,000

Brief:

The project entailsan 18-month program to strengthen
the Regulatory Agency for Sanitation Servicestoim-
proveits performance, particularly those set forthin
the current regul atory framework. Upon completion
of the project, the regulatory agency is expected to
havegreater capacity to executeitsfunctions, relying
on appropriately trained staff and policy instruments
facilitating the performance of itsregulatory functions
withrespecttodl serviceproviders, particularly Aguas
Provinciadesde SantaFe (APSF). Theprojectisdi-
videdinfour sub-programs: (1) development of meth-
odologiesto regulate APSF; (2) design and execution
of training plan; (3) adjustment of small providersto
theregulatory framework (4) strategy for publicrda
tionsand handling of complaints.

26.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval Date:
Executing Agency:

Status:

Program Financing:

Restructuring of the Energy
Sector in the Context of the
Public Enterprise Reform

Program.

Dominican Republic
US$1,220,000

Energy

9 April, 1997

Secretariado Técnico de la
Presidencia(Technicd Secre-
tariat, Office of the Presi-
dent).

Disbursement hasnot garted.

Total US$1,700.000
MIF Grant US$1,220,000
Local Cont. US$480,000

Brief:

The program isdevoted to the establishment of anew
legdl, ingtitutional, and regul atory framework for the
electricity and oil and gas subsectorsin order to cre-
atean enabling climatefor effective, competitive pri-
vate sector participation. Theprogramisdividedinto
three sub-programs. Thefirst sub-program supports
the reconstruction of the e ectricity power sub-sector
ingtituting anew regulatory framework and setting up
theregulatory body. The second component will as-
sst intherestructuring of the oil and gasindustry, de-
veloping anew lega and regulatory framework and
assisting with the creation of the regulatory agency.
Thethird component will providetechnica assstance
to assess dternatives and devise astrategy to enable
private sector participation in other production sec-
torsserved currently by State enterprises such assugar
mills, manufacturing complexesand industrid parksin
duty-free zones. Implementation of thislast sub-pro-
gramwill be complemented by another technical co-
operationinthenear future.
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27.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval Date:
Executing Agency:

Status:

Program Financing:

Consolidationof The Trans-
portation Concession Pro-
gram of the State of Sao
Paulo.

Brazl

US$1,140,000
Transportation

24 March, 1997

Sao Paulo State Transporta-
tion Business Department,
Throughout its Transportation
Concession Comission.

Not signed

Tota US$2,280,000

MIF Grant US$1,140,000

Brief:

Theobjectiveof theprogramisto consolidatethein-
stitutiona and regul atory framework for concessions
inthetransportation sector and strengthen theunit re-
sponsible for implementing and monitoring the con-
cession program. The project isintended to encour-
age private sector participation in building and oper-
ating thetransportation infrastructurein the state of
Sao Paulo. Itisaso hoped that theimplementation of
the project will spur thedevelopment of Similar struc-
turesin other Brazilian states.

Beneficiary US$1,140,000
28.- MIF:
Project Title: Ingtitutiond Strengtheningfor  Brief:

aHighway Concession Syss  Thespecific purposeof the programisto increasethe

tem. technica and ingtitutional capability of PROMCEPRI
Country: Peru andthe Ministry of Transportation, Communications,
Grant Amount: US$1,300,000 Housing and Construction (MTC) to successfully
Sector: Trangportation implement the concession program currently being
Approval Date: 23 April, 1997 designed by the government. Theimplementation re-

Executing Agency:

Status:

Program Financing:

Comision de Promocion de
Concesiones(Comissionfor
thePromotion of Private Con-
ons).

Not signed.

Tota US$2,000,000

MIF Grant US$ 1,300,000
Receptor US$ 700.000

quires culminating the take-over of sectionsof mgjor
highways by private enterprises under concession
agreements. Theprogramisstructuredin Sx sub-pro-
gramsasfollows: (1) review theexistinglegd and regu-
latory framework; (2) establishthelegd structure, func-
tiond layout and operating proceduresfor thesystem’s
regulatory agency; (3) perform technical studies (en-
gineering, environmentd, economic and financid); (4)
draw up bidding documents; (5) promote the conces-
sion program; and (6) award at |east one highway
concession.
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29.- MIF:
Project Title:

Country:

Grant Amount:
Sector:
Approval Date:

Executing Agency:

Status:

Program Financing:

Concession System for the
Trangportation Sector.
Bdlivia

US$ 480,000
Transportation

3 May, 1997

Secretaria Nacional de
Transporte, Comunicaciony
AeronauticaCivil. (Nationa
Secretariat of Transportation,
Communications and Avia
tion).

Disbursement hasnot garted.
Tota US$600,000

MIF Grant US$ 480,000
Beneficiary US$ 120,000

Brief:

The general objective of thistechnical cooperation
project istoidentify new formsof financing that will
make possibleto speed up the pace of investment with
private sector participation in order to expand and
improvetransportation servicesin Bolivia Theproject
will cons st intheformulation and start-up of asystem
of road concessionsthat conformsto the parameters
of the Bolivian economy. Externa consulting services
will behiredin order to provide adiagnostic study for
the preparation of the concession system, preparation
of concess on standards and enabling regulations, es-
tablishment of amanagement agency and preparation
of model documents.

30.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval Date:
Executing Agency:

Status:

Program Financing:

CruiseTourismFadilitiesinthe
Bridgetown Port.

Barbados

US$ 300,000
Transportation

28 January, 1997

Barbados Port Authority
(BPA).

Not signed.

Total US$ 400,000

MIF Grant US$ 300,000
Recipient US$ 100,000

Brief:

The basic objective of this project isto support the
contracting of specialized advisory servicesto assist
the BPA in defining the specific configuration of an
arrangement involving theassociation of BPA with pri-
vateinvestors/operators, for construction, manage-
ment, operation, and financing of facilitiesfor cruise
shipsand passengersin the port of Bridgetown andin
preparing thedocumentsrequired for internationa bid-
ding onthe project selected for tendering.
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31.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval Date:
Executing Agency:

Civil Aviation Sector Reform
and Private Sector Participa-
tion.

Guatemda

US$ 1,150,000
Trangportation

4 June, 1997

The Ministry of Economic
Affairs, through the program
coordinationunit in coordina-
tionwiththe Civil Aeronau-
tics Directorate and the
Comisiénde
Desincorporacion

Status: Disbursement hasnot garted.
Program Financing: Tota US$ 3,650,000
MIF Grant US$ 1,150,000
IDB loan (TC)
USS$ 1,600,000
Loca Cont. US$ 900,000

Brief:

The purpose of thisMIF technical cooperationisto
attract technical and operationa capacity and to mo-
bilizefinancing and private sector resourcesto pro-
vide and extend the coverage of servicesinthecivil
aviation sectors. Theprogramiscomplementary to an
IDB technica cooperation. The MIF resourceswill
be used to produce (1) amaster plan for the sector;
(2) theinvestment plan (induding theexpang on needs);
(3) economic and financid anaysisof the concession;
and (4) the design and negotiation of the concession
contract.

32.- MIF:
Project Title:

Country:

Grant Amount:
Sector:

Approval Date:
Executing Agency:
Status:

Program Financing:

Strengthening the Public
Works Concession System.
CostaRica

US$ 800,000

Infrastructure

30 July, 1997

Ministry of Finance.
Disbursement hasnot Sarted.
Total US$ 1,160,000

MIF Grant US$ 800,000
Local Cont. US$ 360,000

Brief:

Theobjectiveof theprogramistolay theground work
for private sector participationin theprovision of in-
frastructurework and services, with particular empha
3gson concessionarrangements. Theprogramincludes
componentsfor ingtitutiona strengthening, lega and
regulatory framework reform, training, and prepara-
tion of specific key pre-identified projects.



