


THE INTER-AMERICAN DEVELOPMENT BANK 

The Inter-American Development Bank, the oldest and largest 
regional multilateral development institution, was established in 
December of 1959 to help accelerate economic and social devel
opment in Latin America and the Caribbean. 

The Bank was created in response to a longstanding de
sire on the part of the Latin American nations for a development 
institution that would focus on the pressing problems of the re
gion. A resolution calling for the creation of such a bank was 
adopted at the First Inter-American Conference, held in Wash
ington, D.C. in 1890. In 1958 President Juscelino Kubitschek of 
Brazil proposed that the countries of the Hemisphere embark 
upon a bold cooperative effort to promote the economic and so
cial development of Latin America. His proposal received sup
port throughout the Hemisphere and shortly thereafter a special 
committee of the Organization of American States drafted the Ar
ticles of Agreement establishing the Inter-American Development 
Bank. 

The Bank's original membership included 19 Latin Ameri
can and Caribbean countries and the United States. Subse
quently, eight other Western Hemisphere nations, including 
Canada, joined the Bank. From the beginning, the Bank devel
oped links with many industrialized countries on other conti
nents and in 1974 the Declaration of Madrid was signed to for
malize their entry into lhe Bank. Eighteen nonregional countries 
joined the Bank between 1976 and 1993. Today Bank member
ship totals 46 nations. The Inter-American Investment Corpora
tion (IIC), an autonomous affiliate of the Bank, was established 
to promote the economic development of its 34 member coun
tries by financing small and medium-scale private enterprises. 

In its 36 years of operations, the Bank has become a ma
jor catalyst in mobilizing resources for the region. The Bank's 
Charter states that its principal functions are to utilize its own 
capital, funds raised by it in financial markets, and other avail
able resources, for financing the development of the borrowing 
member countries; to supplement private investment when pri
vate capital is not available on reasonable terms and conditions; 
and to provide technical assistance for the preparation, financ
ing, and implementation of development plans and projects. 

In carrying out its mission, the Bank has mobilized financ
ing for projects that represent a total investment of $206 billion. 
The Bank's annual lending has grown dramatically from the $294 
million in loans approved in 1961 to $6.7 billion in 1996. 

The Bank's operations cover the entire spectrum of eco
nomic and social development. In the past, Bank lending em
phasized the productive sectors of agriculture and industry, the 
physical infrastructure sectors of energy and transportation and 
the social sectors of environmental and public health, education 
and urban development. Current lending priorities include pov
erty reduction and social equity, modernization and integration, 

and the environment. 
During the 1960s and 1970s the Bank was a pioneer in 

financing social projects such as health and education. In fact, 
the Bank's first loan, approved in February of 1961, was for im
proving the water and sewage system of Arequipa, Peru. The 
Bank has made an effort to see to it that its lending operations 
directly benefit low-income populations. Its innovative Small 
Projects Program seeks to provide small financings to microen
trepreneurs and small-scale farmers and since 1990 the Bank has 
broadened its support to the informal sector. In recent years, 
the Bank has financed sector reform loans and debt reduction 
programs. In 1995, it began lending up to 5 percent of its ordi
nary capital resources directly to the private sector, without gov
ernment guarantees. 

The financial resources of the Bank consist of the ordi
nary capital account—comprised of subscribed capital, reserves 
and funds raised through borrowings—and Funds in Adminis
tration, comprised of contributions made by member countries. 
The Bank also has a Fund for Special Operations for lending on 
concessional terms for projects in countries classified as economi
cally less developed. An additional facility, the Multilateral In
vestment Fund (MIF), was created in 1992 to help promote and 
accelerate investment reforms and private-sector development 
throughout the region. In 1994, the Bank's member countries 
agreed to a $41 billion increase in the Bank's resources. Member 
countries' subscriptions to the Bank's capital fund consist of paid-
in and callable capital. A paid-in subscription is in the form of a 
cash payment and represents a minor portion of a member's sub
scription (under the Eighth General Increase in the Resources of 
the Bank, the paid-in portion represents only 2.5 percent of a 
member's subscription). The major part of a member's subscrip
tion is in the form of callable capital — or guarantees of the Bank's 
borrowings in the world's financial markets. 

The Bank has borrowed funds for its operations from the 
capital markets of Europe, Japan, Latin America, the Caribbean 
and the United States. The Bank's debt is AAA rated by the three 
major rating services in the United States, and is accorded equiva
lent status in the other major capital markets. 

The Board of Governors is the.Bank's highest authority, 
on which each member country is represented. Governors are 
usually Ministers of Finance, Presidents of Central Banks or of
ficers of comparable rank. The Board of Governors has delegated 
many of its operational powers to the Board of Executive Direc
tors, which is responsible for the conduct of the Bank's 
operations. 

The Bank, whose headquarters are in Washington, D.C, 
has Country Offices in each of its borrowing member countries 
and in Paris and Tokyo. 
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THE COVER. Bucaramanga, Colombia. Calle 45, one of the city's 
busiest downtown streets, was widened from two to four lanes with 
financing from a 1992 $40 million IDB loan. Similar municipal 
projects were carried out in 34 small and medium-sized cities. For 
the region, the Bank has provided more than $13 billion in financ
ing for a full range of urban projects. 
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THIRTY-SIX YEARS OF OPERATIONS 

Loans, Technical Cooperation, Small Projects and Multilateral Investment Fund Financings 

• The Bank has approved 2,359 loans totaling $81 billion. The total investment in projects 
financed with the help of the Bank is estimated at $206 billion. 

• The Bank has committed a total of $2,657 million for technical cooperation. Of this, $1,423 
million has been extended on a grant or contingent recovery basis. Another $1,234 million in 
technical assistance loans has been extended. 

• A total of $194.6 million has been approved for the financing of Small Projects. 
• The Multilateral Investment Fund has approved 109 financings for a total of $213.6 million. 

Resource Mobilization 

The subscribed capital of the Bank totaled $91.9 billion as of December 31 , 1996. This in
cludes cumulative subscriptions to the ordinary capital of $80.8 billion; contributions totaling 
$9.6 billion to the Fund for Special Operations and $1.4 billion in other funds entrusted to the 
Bank. 

Member Countries 

Argentina 
Austria 
Bahamas 
Barbados 
Belgium 
Belize 
Bolivia 
Brazil 

Canada 
Chile 
Colombia 
Costa Rica 
Croatia 
Denmark 
Dominican 

Republic 

Ecuador 
E! Salvador 
Finland 
France 
Germany 
Guatemala 
Guyana 
Haiti 

Honduras 
Israel 
Italy 
Jamaica 
Japan 
Mexico 
Netherlands 
Nicaragua 

Norway 
Panama 
Paraguay 
Peru 
Portugal 
Slovenia 
Spain 
Suriname 

Sweden 
Switzerland 
Trinidad 

and Tobago 
United Kingdom 
United States 
Uruguay 
Venezuela 



PRESIDENTS LETTER OF TRANSMITTAL 

Inter-American Development Bank 
Washington, D.C. 

January 29, 1997 

Mr. Chairman: 

Pursuant to Section 2 of the By-Laws of the Inter-American Development Bank, I transmit to you the Annual Report 
of the Bank for 1996, which the Board of Executive Directors submits to the Board of Governors. 

The Report contains a brief summary of the economic situation of Latin America and a review of the Bank's 
activities in 1996. 

In addition, the Report contains a description on a country-by-country basis and a regional basis of the Bank's 
various operations—loans, financings for small projects and technical cooperation—on behalf of Latin America's de
velopment; a summary statement of the loans approved in 1996; a series of tables of selected data on the region; the 
financial statements of the Bank, and its general appendices. 

Complying with Article III, Section 3(a), of the Agreement Establishing the Bank, the Report contains separate 
audited financial statements for its various sources of funds. For the ordinary capital resources, these are presented 
pursuant to the provisions of Article VIII, Section 6(a), of the Agreement; for the Fund for Special Operations, in 
accordance with the provisions of Article IV, Section 8(d), of the Agreement; for the Intermediate Financing Facility 
Account, complying with Section 5(d) of Resolution AG-12/83 of the Board of Governors; for the Social Progress 
Trust Fund, pursuant to Section 5.04 of the Agreement signed between the Government of the United States and the 
Bank; and for the Venezuelan Trust Fund, in accordance with Article VI, Section 24, of the Agreement signed between 
the Government of Venezuela and the Bank. 

Sincerelv vours, 

Chairman, Board of Governors 
Inter-American Development Bank 
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TABLE I. TEN YEARS OF OPERATIONS, 1987-96 
(In millions of U.S. dollars) 

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

CAPITAL 
Subscriptions (End of Year) 

Ordinary Capital 
Fund for Special Operations 
Other Funds 

Total 

BORROWINGS 
Outstanding (End of Year) 
Gross Annual Borrowings 

OPERATIONS 
Loans Authorized (Cumulative)1 

Ordinary Capital2 

Fund for Special Operations 
Other Funds 

Total 

Loans Authorized (Annual)3 

Ordinary Capital2 

Fund for Special Operations 
Other Funds 

Total 

Loan Disbursements (Annual)-5 

Ordinary Capital2 

Fund for Special Operations 
Other Funds 

Total 

34,083 
8,476 
1,127 

34,083 
8,458 
1,192 

34,455 
8,458 
1,130 

40,994 
8,702 
1,172 

41,063 
8,704 
1,191 

54,174 
8,667 
1,207 

54,198 
8,649 
1,256 

60,864 
8,675 
1,336 

66,399 80,895 
9,751 9,679 
1,367 1,400 

43,686 43,733 44,043 50,868 50,958 64,048 64,103 70,875 77,517 91,974 

15,225 
1,115 

28,658 
9,664 
1,369 

14,266 
902 

28,466 
9,733 
1,426 

14,630 
1,984 

30,113 
10,038 
1,448 

17,273 
1,830 

35,021 
10,475 
1,499 

19,656 
3,428 

39,223* 
11,040 
1,556 

21,390 
5,074 

43,818 
11,381 
1,571 

23,424 
3,941 

49,608 
11,756 

1,607 

25,198 
955 

56,242 
12,269 
1,621 

26,338 
2,746 

26,629 
4,250 

63,512 66,088 
13,011 13,363 
1,636 1,648 

39,691 39,625 41,599 46,995 51,819 56,770 62,971 70,132 78,159 81,099 

1,957 
346 
58 

1,474 
154 
54 

2,235 
342 
41 

3,315 
517 
49 

4,734" 
625 

60 

5,534 
459 
30 

5,492 
423 

4,698 
543 

14 

6,437 6,376 
795 374 

16 16 
2,361 1,682 2,618 3,881 5,419 6,023 5,963 5,255 7,248 6,766 

1,574 
290 
5.s 

1,942 
321 
65 

2,193 
311 
45 

2,129 
329 
40 

2,804 
296 
51 

2,781 
387 
27 

3,336 
381 
15 

2,626 
400 
14 

4,255 3,696 
541 600 
23 20 

1,919 2,328 2,549 2,507 3,151 3,195 3,732 3,040 4,819 4,316 

Loan Repayments (Annual)3 

Ordinary Capital 
Fund for Special Operations 
Other Funds 
Total 

646 
205 

78 

850 
232 

78 

935 
219 

1,069 
229 

77 

1,440 
340 
108 

1,504 
299 

70 

1,788 
270 
43 

2,099 
301 
35 

2,852 
262 
38 

929 1,160 1,222 1,375 1,888 1,873 

2,287 
273 
36 

2,101 2,435 3,152 2,596 

Loans Outstanding 
Ordinary Capital 
Fund for Special Operations 
Other Funds 

Total 

Nonreimbursable Technical 
Cooperation (Annual) 

Fund for Special Operations 
Other Funds 

Total 

14,119 14,342 
5,452 5,544 

433 422 

15,281 
5,631 

386 

17,728 
5,747 

359 

19,260 
5,716 

307 

20,098 
5,818 

378 

22,179 
5,932 

223 

24,478 
6,043 

199 

26,581 26,028 
6,284 6,547 

185 166 
20,004 20,308 21,298 23,834 25,283 26,294 28,334 30,720 33,050 32,741 

35 
12 

47 

40 
16 
56 

44 
17 

48 
9 

99 
41 

41 
10 

87 
17 

77 
34 

61 57 140 51 104 111 
25 

115 

87 
26 

113 

FINANCIAL HIGHLIGHTS 
Income 
Loans 

Ordinary Capital 
Fund for Special Operations 

Investments 
Ordinary Capital 
Fund for Special Operations 

Net Income 
Ordinary Capital 
Fund for Special Operations1 

Reserves (End of Period) : 
Ordinary Capital 
Fund for Special Operations 

ADMINISTRATION 
Administrative Expenses 

Total—All Funds 

1,145 
120 

344 
48 

282 

2,882 
567 

1,221 
111 

329 
62 

238 
50 

3,070 
559 

1,165 
103 

370 
73 

221 
48 

3,296 
546 

1,418 
126 

449 
74 

341 
47 

3,711 
539 

1,675 
158 

529 
61 

394 
131 

4,062 
539 

1,620 
128 

547 
59 

382 
85 

4,360 
552 

1,864 
126 

482 
54 

395 

4,758 
534 

1,916 
138 

337 
37 

369 
89 

5,303 
534 

1,977 
131 

654 
49 

521 
84 

2,012 
135 

431 
31 

364 
82 

5,969 6,072 
531 513 

170 171 184 202 220 256 273 290 326 327 

1 Net of cancellations. Includes currency translation adjustments. 
2 Net of Private Sector participations. 
3 Based on original amounts in U.S. dollar equivalent. 
* Income before Technical Cooperation expense. 
* Includes loans totaling $1,711.8 million which were conditionally authorized under resolutions which did not enter into effect until January, 1992. 



BUENOS AIRES, ARGENTINA. The Buenos Aires Stock Exchange 
is one of the most active in Latin America. The IDB Group is provid
ing financing and technical assistance to help modernize stock and 
commodity exchanges in several Latin American and Caribbean coun
tries. 
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During 1996 the economic and financial turbulence that 
had affected much of the region in the previous year sub
sided, and the countries most affected by the crisis 
staged recoveries. Regional economic growth was 3.1 
percent in 1996, up significantly from the less than f 
percent rate of growth re
corded in 1995. Most of 
the reg ion expe r i enced 
modest rates of economic 
growth, accompanied by 
an apparent increase in un
employment. 

There was a major 
recovery of private capital 
inflows to the region, ris
ing from sharply depressed 
levels of 1995 to approxi
mately the rate exper i 
enced in the years preced
ing the Mexican cr is is . 
Asset prices also signalled 
a revival of confidence in 
economic prospects for the 
region. 

Inflation cont inued 
to decline in 1996, and fis
cal deficits were generally 
reduced. Venezuela began 
to implement a major stabilization and reform program 
in the middle of the year, and in other countries eco
nomic reforms continued, though generally at a moder
ate pace. 

Growth increased in 1996 

The improvement in the region's rate of growth was due 
largely to recovery in Argentina and Mexico, both of 

FIGURE 1. GROWTH OF REAL GDP 
(In Percent) 

72 75 78 

Source: IDB Economic and Social Database. 

which rebounded in 1996 after falling into major reces
sions during 1995. 

In Brazil growth slowed during 1996, as the im
pact of authorities' attempts lo cool off an apparently 
overheating economy was felt during the early part of 

the year. Apart from Argen
tina, Brazil, and Mexico, 
growth declined from the 
roughly 5 percent recorded 
in 1994 and 1995 to less 
than 3 percent in 1996. 
Only five countries , Bo
livia, Chile, the Dominican 
Republ ic , Guyana and 
Nicaragua, grew more rap
idly than 4 pe rcen t in 
1996, which compares un
favorably with 1995, when 
12 coun t r i e s ach ieved 
growth of 4 percent or 
more. 

In a n u m b e r of 
countries the slowdown in 
economic growth was as
sociated with a degree of 
economic and financial 
tension, characterized by 
high in te res t ra tes and 

weakening currencies. These tensions slowed invest
ment, placed pressure on domestic banking systems, and 
posed important challenges for policymakers through
out the year. 

The moderate rates of economic growth that were 
observed in the region during 1996 were not sufficient 
to reduce the region's rate of unemployment, which ap
pears on the basis of preliminary data to have increased. 

During most of the 1990s unemployment has 

mHHH 
81 84 87 90 93 96 



FIGURE 2. UNEMPLOYMENT IN LATIN AMERICA 
(Population weighted average in percent) 

FIGURE 3. GROWTH OF REAL INVESTMENT, 1996 
(In Percent) 
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FIGURE 4. GROWTH OF 
REAL EXPORTS, 1996 

(In Percent) 

FIGURE 5. CAPITAL FLOWS 
TO LATIN AMERICA 
(Billions of U.S. dollars) 
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LATIN AMERICA AND THE CARIBBEAN IN 1996 

tended to rise, even in periods of relatively rapid growth. 
This problem is a key item on the region's policy agenda. 

Investment and exports supported recovery 

On average, real investment grew by nearly 6 percent 
during 1996, exceeding the rate of growth of output. 
This represents an improvement over 1995, when invest
ment actually fell, due to very large declines in Argen
tina and Mexico. The regionwide improvement is, how
ever, primarily attributable to a recovery of investment 
in those two countries, and masks a marked decelera
tion in the growth of investment in most of the rest of 
the region. 

During 1996, real investment grew by about 12 
percent in both Argentina and Mexico, compared with 
1995 declines of 16 and 43 percent, respectively. In Bra
zil the recover)- of investment continued in 1996, reflect
ing the impact of tight monetary and credit conditions. 
And in the other countries of the region, the rate of 
growth of real investment fell from about 15 percent in 
1995 to roughly 5 percent in 1996. 

Investment grew most rapidly in Chile, where it 
expanded by about 13 percent. As noted above, real in
vestment also grew 12 percent in Argentina and Mexico. 
This recovery brings Argentine investment close to its 
precrisis level, but investment remained very depressed 
in Mexico. Investment also grew rapidly in the Domini
can Republic, Haiti, and Panama, while it grew very 
slowly or declined in Belize, Costa Rica, Ecuador, Gua
temala, Guyana, Jamaica and Peru. 

Real exports of goods and services increased 7.3 
percent in 1996, reflecting in large part a continuation 
of rapid export growth in Argentina and Mexico, where 
real exports rose about 13 percent in 1996. 

Export growth was also rapid in Chile, Honduras 
and Nicaragua, while exports declined in Suriname and 
Trinidad and Tobago. 

The external environment was favorable 

Economic developments in the region were supported 
by a relatively benign external environment. During 
1996 economic activity in both the industrial and the 
developing countries expanded somewhat more rapidly 
than in 1995, and the expansion of world trade remained 
robust, though proceeding at a somewhat slower rate 
than in f 995. At the same time, world interest rates de
clined in all three major currency areas. Trends in com
modity prices were mixed. A substantial increase in oil 
prices provided an important and unanticipated stimu-

TABLE II. THE EXTERNAL ENVIRONMENT 
(Percentages) 

1994 1995 1996 

Real GDP growth 
Industrial economies 2.8 2.1 2.3 
Developing economies 6.6 5.9 6.3 

Growth of 
real imports 

Industrial economies 9.3 7.8 5.3 
Developing economies 8.1 11.6 11.3 

Short-term interest rates 
Dollar 5.1 6.1 5.6 
Deutsche mark 5.3 4.6 3.3 
Yen 2.4 1.3 1.0 

Growth of 
commodity prices 

Oil -5.5 8.0 5.3 
Non-fuel 13.6 8.2 11.3 

Source: IMF, World Economic Outlook. 

lus for the region's oil exporters. But copper prices de
clined by about 35 percent from 1995 levels, creating a 
large adverse shock for Chile. And, while still relatively 
favorable by recent historical standards, coffee and cot
ton prices also declined significantly from their 1995 
peaks. 

Private capital returned to the region 

Net capital flows to Latin America totaled about $60 bil
lion in 1996, above the previous year. There was a sharp 
difference in the composition of these flows. 

In 1995 over half the total flows to Latin America 
had been from official sources, mainly associated with 
the international response to the crises in Argentina and 
Mexico, while private flows fell sharply. In 1996, how
ever, official capital flows to the region were negative, 
as Mexico paid back a large portion of the support pro
vided during 1995, and private capital flows rebounded 
to the high levels attained during the 1992-1994 period. 

A major factor behind the rebound in capital flows 
to the region as a whole was the recovery in flows to 
Mexico and Argentina. After a brief loss of access dur
ing much of 1995, both countries have made a success
ful return to private capital markets. A notable feature 
of the region's borrowing in 1996 was the substantial 
lengthening of maturities of international debt issues in 
countries such as Argentina, Colombia, and Mexico, 
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FIGURE 6. MEDIAN INFLATION RATE 
(In Percent) 
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Source: IDB Economic and Social Database. 

FIGURE 7. FISCAL DEFICIT* IN LATIN AMERICA 
(Population weighted, in percent of GDP) 
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* Some countries report central government figures white others 
report the non-financial public sector. 

Source: IDB Economic and Social Database. 

which successfully issued debt of 20 and 30 year matu
rities. This debt structure should reduce the vulnerabil
ity to crises in the future. 

Despite their return to international financial mar
kets, capital flows to Argentina and Mexico remained 
substantially smaller than in the early 1990s. Capital 
flows to Brazil remained very substantial in 1996, esti
mated at about 6.5 percent of GDP. Inflows to the rest 
of the region totaled about $15 billion, about as high as 
in the peak years 1992-1994. 

During 1996 the market prices of Brady bonds rose 
sharply in Argentina, Brazil, Mexico and especially Ven
ezuela. This increase in prices is due in part to a down
ward trend in international interest rates, but it also re
flects an improvement in perceived creditworthiness, as 
measured by the interest rate spreads charged by inter
national investors. The improvement was particularly 
large in Venezuela, where investors reacted positively to 
the economic stabilization and reform package that was 
put into place during 1996. Peru completed the restruc
turing of its commercial debt, marking a final step in the 
region's normalization of relations with commercial 
creditors. 

Inflation and fiscal deficits declined 

Inflation declined during 1996. The median rate of in
flation, which represents the inflation rate of the "typi
cal" Latin American economy, fell from 16 percent in 
1995 to about 11 percent in 1996, lower than in any year 
since 1977. 

Inflation fell in most countries. Especially notable 
here is Mexico's ability in 1996 to contain the inflation
ary pressures that were triggered by the previous year's 
crisis. In recent months, Mexican inflation has been run
ning at an annual rate of about 20 percent, well under 
half the 1995 rate. Brazil, Costa Rica, the Dominican Re
public, Haiti, Suriname and Uruguay also secured a sub
stantial decline in the rate of inflation during 1996. 

In Venezuela inflation increased significantly dur
ing 1996 largely due to price adjustments undertaken as 
part of the country's mid-year stabilization program. In 
recent months inflation has come down substantially. 

Fiscal deficits declined, on average, during 1996. 
The (population-weighted) average deficit fell from just 
over 2 percent of GDP in 1995 to less than 1.5 percent 
of GDP in 1996. Six countries are projected to have bal
anced budgets or fiscal surpluses, while another six had 
fiscal deficits of 3 percent or larger. 
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Important factors in the improved overall picture 
were the liscal performance in Brazil, where the deficit 
declined (rom over 5 percent of GDP in 1995 to about 3 
percent in 1996, and Venezuela, where the financial po
sition of the public sector moved from a deficit of nearly 
5 percent of GDP in 1995 to a surplus of about 7.3 per
cent of GDP in 1996. The dramatic improvement in Ven
ezuela was attributable to measures associated with the 
country's stabilization program, and to a major increase 
in the price of petroleum. The improvement in Brazil's 
fiscal outcomes was welcome, though sustaining current 
low rales of inflation is likely to require further fiscal 
consolidation. 

International trade and payments 

The U.S. dollar value of Latin American exports grew 
by about 7 percent in 1996, substantially slower than the 
13 percent rate of growth that was attained in 1995. 

The current account deficit, at about $44 billion, 
was larger than in 1995. This deficit represents roughly 
3 percent of the region's GDP, although in ten countries, 
the current account deficit is estimated to have been 
larger than 5 percent of GDP. 

The current account deficit was substantially 
smaller than the inflows of capital to the region's econo
mies, and once again the region accumulated interna
tional reserves at a rapid rate. The roughly $16 billion 
of international reserves that was accumulated in Í996 
amounts to about 1 percent of the region's GDP. 

Major stabilization and reform programs 

In April 1996 the Venezuelan authorities announced a 
far-reaching program to stabilize the economy and pro
mote renewed economic growth. The program included 

• a major fiscal consolidation, to be achieved by 
increasing the price of key fuels and other public sector 
prices, raising the sales tax from 12.5 to 16.5 percent, 
and restraining public spending, 

• elimination of exchange controls and allowing 
the exchange rate to float temporarily, after which a 
crawling band exchange-rate regime was implemented, 

• deregulation of domestic prices and full liber
alization of domestic interest rates, 

• implementation of measures to strengthen the 
social safety net and 

• enactment of a number of structural reforms, 
including privatization of banks that had been national
ized dur ing the financial sector crisis, sale of the 

TABLE III. BALANCE OF PAYMENTS 
TRANSACTIONS - LATIN AMERICA 
(In billions of U.S. dollars) 

1993 1994 1995 1996 

Exports of goods 
Imports of goods 

Trade balance 

$163.8 $190.8 $230.0 $246.9 
-174.1 -206.0 -230.4 
-10.3 -15.2 -0.4 

Service and transfers (net) -34.2 -33.4 
Current account balance -44.5 -48.6 

-31.9 
-32.3 

Net capital flows 
Reserve accum. 

(- = increase) 

65.8 44.0 56.8 

-21.3 4.6 -24.5 

-251.2 
-4.1 

-39.5 
-43.6 

59.4 

-15.8 

Source: IDB Economic and Social Database. 
"Net capital flows" includes errors and omissions. 

government's shares in the telephone company, open
ing of the petroleum sector to foreign investment and 
improvements in bank supervision. 

Market reaction to the reforms was positive. After 
elimination of exchange controls, the exchange rate rap
idly stabilized, registering, in a change from previous 
years, significant capital inflows. 

During the second half of 1996 key fiscal measures 
—including increases in public sector prices and in the 
value-added tax rate— were taken which, combined 
with the favorable budgetary impact of increased oil 
prices, led to a substantial improvement in fiscal out
comes. Social safety net expenditures increased to 2 per
cent of GDP in 1996. While these early achievements 
are not a complete solution to the difficulties that face 
the country, they set the stage for further progress in the 
government's efforts to foster more rapid and equitable 
development in the years to come. 

In early December, the Government of Ecuador 
began consideration of a wide-ranging program that 
comprises 

• a currency reform, in which the new currency 
would, as of April 1997, be tied to the U.S. dollar through 
a convertibility scheme similar to that of Argentina, 

• measures to reduce the fiscal deficit, including 
removal of exemptions to the value-added tax and stale 
subsidies, and increases in taxes on cigarettes, liquor and 
cars, and creation of an oil stabilization fund that would 
insulate the budget from fluctuations in oil revenue and 
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DEVELOPMENT OF FINANCIAL MARKETS 

Efficient and effective financial markets, institutions and in
struments are essential to allocate scarce economic resources 
and provide needed risk transfer mechanisms. During the last 
decade, the countries of Latin America and the Caribbean 
have undertaken many of the reforms needed to establish and 
support a privately owned and managed commercial banking 
system that is appropriately capitalized and prudentially su
pervised. 

Significant efforts are now being made to implement fur
ther reforms to establish the legal and regulatory environ
ment, to move beyond the bank-dominated systems common 
to the region, and to encourage the development of modern 
financial and capital markets. These reforms include limits 
on the direct role of the state in financial intermediation; more 
disclosure of information and improved transparency of finan
cial markets; enhanced enforcement; development of deriva
tive instruments and establishment of appropriate safeguards; 
and modernization of legal codes (including the ability to 
pledge collateral for loans and then enforce these rights, pro
tection of minority shareholder rights, and the legal structure 
needed for securitization of mortgages and other asset-backed 
securities). 

The Inter-American Development Bank has long recog
nized the importance of financial markets to economic devel
opment. At the macroeconomic level, the Bank has supported 
reforms to make member countries more attractive to private 
investors by promoting economic growth, competitiveness 
and integration. 

Since the early 1990s, the Bank has provided significant 
support for financial sector reform through projects designed 
to 

• redefine the role of the state by moving away from 
systems in which the public sector is extensively involved in 
direct financial intermediation; 

• promote central bank independence through legal re
form and the strengthening of bank superintendencies; 

• develop capital markets and reform pension funds and 
insurance markets, including institutional and administrative 
restructuring; and 

• provide professional training and technical assistance 
to develop new financial markets, intermediaries and instru
ments. 

The Bank has also provided support for the Committee 
on Hemispheric Financial Issues, a ministerial-level group 
that promotes establishment of a sound policy environment 
for private investment and development of the region's finan
cial and capital markets. In May 1996, the Finance Ministers 
of the Western Hemisphere requested that the Bank continue 
to support the Committee's efforts. The Bank responded by 
undertaking several initiatives to modernize, strengthen and 
integrate the region's financial markets and combat financial 
crimes. A hemisphere-wide survey of financial systems is un
derway to provide policymakers and other interested parties 
with a comprehensive inventory of financial and capital mar
kets laws, regulations, institutions and instruments. The Bank 
is also sponsoring several meetings and workshops for 
policymakers, regulators and private sector participants to 
identify obstacles to the development of deep, liquid and com
plete financial markets, and to provide recommendations for 
overcoming them. Bank staff are working with national and 
multilateral organizations to establish technical training pro
grams for financial market supervisors, and are surveying de
ficiencies in accounting standards and auditing procedures in 
order to provide recommendations for improved disclosure of 
financial information. 

• a number of structural reforms including open
ing the petroleum sector to foreign companies and even
tually privatizing Petroecuador, introducing private pen
sion funds and establishing a deposit insurance scheme. 

The market response to the proposal was positive, 
though it is too early to know what form the required 
enabling legislation will take. 

Structural reforms continued 

In the rest of the region structural reforms continued 
and previously enacted reforms remained in place. How

ever, the pace of structural reform slowed somewhat, as 
many governments were occupied with the management 
of economic and financial stress associated with a slow
down in the rate of growth. Additionally, decision-mak
ing was slowed by elections and changes of government 
in several countries—including the Dominican Repub
lic, Ecuador, Nicaragua and Suriname. In Haiti, signifi
cant reforms were initiated in 1996. 

Nevertheless, important progress was made in a 
number of areas during 1996. Trade liberalization and 
regional integration advanced in several countries. 
Panama acceded lo the World Trade Organization, thus 
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undertaking an obligation to liberalize its trade regime 
over a transition period. Chile became an associate mem
ber of Mercosur, and Bolivia announced plans to join 
Mercosur in 1997. 

Progress was made in the area of privatization. 
Privatization revenue was expected to reach a record $5 
billion in Brazil, Colombia was expected to complete by 
the end of 1996 the sale of power plants accounting for 
20 percent of the country's installed capacity, and Peru 
also continued its privatization program. In an impor
tant step, Panama leased ports to private sector opera
tors. In many countries, however, the progress was 
largely confined to establishment of the required regu
latory and legal framework and otherwise preparing the 
ground for specific privatizations. In Brazil the ground 
was laid for the privatization of the mining company 
CVRD—the world's largest exporter of iron ore—and 
preparations were made for the private provision of cel
lular telephone services in 1997. Guatemala and the 
Dominican Republic also made progress toward the es
tablishment of a legal and regulatory structure for priva
tization of the electricity sector. 

Much of the region is working to improve the effi
ciency and stability of domestic financial systems, and a 
number of countries made advances during 1996. In Ar
gentina substantial progress was made in the privatiza
tion of provincial banks. New capital requirements were 
implemented consonant with banks' market risks, and 
new requirements on the structure of bank capital de
signed to strengthen market discipline were enacted. 
The Argentine Central Bank entered into an innovative 
agreement with several major international banks that 
increases its capacity to act as a lender of last resort in 
the event of a liquidity crisis along the lines of the expe
rience during the "Tequila" crisis of 1995. The scope for 
private participation in the Costa Rican banking system 
was expanded significantly when private institutions 
were permitted to accept demand deposits from the pub
lic. In Venezuela the banking crisis of 1994 has been vir
tually overcome. Banks that had been nationalized were 
privatized with substantial participation of foreign banks 
and a series of measures were taken to strengthen the 
regulatory and supervisory framework. In Paraguay a 
new law was enacted to improve the supervision of the 
domestic banking system, and in a number of countries, 
notably including Mexico, progress was made toward 
improving account ing and report ing s tandards for 
banks. 

A pension reform was enacted in Mexico, and the 
reformed Uruguayan pension system came into force in 
April 1996. A number of countries, including Panama 

and Venezuela, are considering a reform of their pen
sion systems. Labor market reforms were also on the 
agenda in a number of countries, notably Argentina, Bar
bados, Peru, and Venezuela, but little progress was made 
in Í996. 

Outlook 

The region emerged from the economic and financial cri
sis of 1995 more rapidly than many observers had ex
pected. Recovery in Argentina and Mexico appears to be 
solidly underway, and international confidence in the 
region's prospects has been restored. The challenge that 
the region now faces is to transform the recovery into 
sustained and shared growth. Despite the generally 
strong recovery of investment that has taken place in 
much of the region during the 1990s, rates of investment 
and saving remain insufficient in most countries to sus
tain adequate rates of growth in output and employment 
opportunities. Unemployment remains stubbornly high, 
highlighting the urgent need to reassess labor market 
regulations. Efforts are required to ensure that the fiscal 
consolidation of the 1990s is sustained; in this context, 
the reform of public pension systems and measures to 
ensure that the ongoing process of fiscal decentraliza
tion does not undermine fiscal discipline are key. While 
much has been achieved during the 1990s in raising the 
region's investment in education and health from the 
depressed levels of the 1980s, more must be done to 
raise the quantity and especially the quality of this in
vestment, if Latin America is to fulfill its potential for 
growth and ensure that the benefits of growth are shared 
by all. 



PADRE LAS CASAS, DOMINICAN REPUBLIC. More than 1,100 
classrooms in rural schools have been rehabilitated with financing 
from a $29.3 million IDB loan approved in 1991. Another 5,000 
rural classrooms are scheduled for repair. 



PARTI 

THE BANK 
IN 1996 

ISSUES AND POLICIES 

Overview 

The Inter-American Development Bank remained the 
region's main source of multilateral financing in 1996, 
delivering an innovative and diversified lending program 
that emphasized poverty reduction, social sector activi
ties, modernization of the state and productive and in
frastructure works. 

Innovative themes including a sharpened focus on 
project quality, accountability and transparency were 
woven throughout the year's $6.7 billion lending pro
gram. The Bank's relationship with its member countries 
was strengthened through policy dialogue, the involve
ment ol local communities and the careful application 
of lessons learned from previous projects. Institutional 
strengthening and decentralization also characterized 
the year's lending. 

Three-quancrs of the sear's lending program was 
aimed at poverty reduction and social-sector reforms and 
modernization of the state. Specifically, 40 percent was 
devoted to social investment funds, sanitation, urban de
velopment and housing, health, education and environ
ment programs. Modernization of the state programs, in
cluding fiscal administration, administration of justice 
and strengthening of legislatures accounted for 36 per
cent of lending. Infrastructure works, including trans
portation and energy projects, made up 16 percent of 
the portfolio. Projects geared to agriculture and, through 
multisector credits, the other productive sectors consti
tuted the remaining 8 percent of the lending program. 

In 1996 the Bank's lending program broke new 
ground in several areas and expanded work in other 
critical areas. The Bank is providing direct support to 
the peace process in Guatemala through its Community 
Development for Peace Program, financing infrastruc
ture works in communities where the armed conflict 

took the heaviest toll. The innovative program will rely 
on community-based participatory planning, where 
communities determine their local priorities and assume 
responsibility for carrying out the projects. 

Several loans will finance slum upgrading and low-
income housing programs in Argentina, Brazil, Panama 
and Venezuela. The Panama project will help create mar
ket structures and incentives to facilitate access by the 
poor to housing and neighborhood improvements. The 
Venezuela project includes promotional schemes and a 
targeting mechanism in its design to ensure that low-
income families participate actively in the program. 

The Bank increased its support for social invest
ment funds through projects in Ecuador, Guatemala and 
Peru. These funds are making targeted investments in 
small infrastructure projects for health and education, 
electricity, and water and sanitation in poverty-stricken 
areas. The projects employ the poor during construction 
and begin to improve the welfare of the communities af
ter completion. 

Bank lending to improve the urban environment 
included investments for flood control and sanitation 
systems in Brazil, Ecuador, and Mexico; sewage collec
tion, treatment and disposal programs in Nicaragua and 
Uruguay; and potable water supply and sewerage in Bo
livia. A program for the collection, treatment and dis
posal of sewage and solid waste, also including protec
tion and enhancement ol urban green spaces, was 
approved for Guatemala City. 

Loans for the management of forest resources were 
approved for Guatemala and Nicaragua. The Nicaragua 
program contains components for improved forestry and 
agricultural techniques on 4,700 small and medium-
sized farms, establishment of green belts, river-bank sta
bilization in 20 municipalities and organization of con
servation systems to protect 19,000 hectares of unique 
ecosystems. The Guatemala loan will encourage the sus
tainable development of the Peten region. This program 
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LIMA, PERU. A policeman befriends children working in 
Lima's wholesale fruit market, protecting them from abuse 
and encouraging them to stay in school. The officer was one 
of 40 Peruvian policeman given a sensitivity training course 
by street educators working in a program for street children 
financed jointly by the IDB and UNICEF. 

will support management of the Maya Biosphere Reserve 
and sustainable development in Peten by restoring ar
chaeological sites, promoting ecotourism, and carrying 
out land-titling, sustainable agriculture and forestry 
projects in surrounding areas. 

Modernization of the state loans increased dra
matically during the year. The Bank approved 26 opera
tions totaling $2.4 billion lor a variety ol programs. Fis
cal management and strengthening accounted for an 

important part of this lending activity. A 
$500 million loan for a nationwide tax 
administration program in Brazil was 
approved, as was a $ 100 million compo
nent for modernization of the state and 
fiscal strengthening for the Province of 
Buenos Aires. A $40 million financing 
for Colombia to strengthen local and de
partmental governments was also autho
rized. 

Lending for modernization of the 
slate activities also included loans for 
the administration of justice in El Salva
dor and Honduras; for the conduct of a 
census and judicial reform in Paraguay; 
and a national governance program in 
Bolivia. Programs for modernizing pub
lic-sector management were authorized 
for Nicaragua and Peru. Programs de
signed lo strengthen legislatures were 
approved for the Dominican Republic, 
Ecuador, Nicaragua, and Panama. 

Significant resources were dedi
cated to social security and pension re
form in Argentina, Mexico and Uruguay. 
Loans to support government reforms at 
the subnational level (provincial, depart
mental, stale and municipal) were pro
vided lor Argentina, Brazil and Colom
bia. 

The Bank also approved its first 
operations for the prevention and treat
ment of domes t ic violence against 
women. The $3.6 million in regional 

technical cooperation operations will finance programs 
in several countries and is aimed at designing and imple
menting "attention networks," training staff of the net
works and raising the awareness of governments and the 
public about the magnitude of the problem. 

In the productive sectors, the Bank made invest
ments in agricultural programs in Honduras, Mexico, 
Panama and Uruguay and in a multisector credit pro
gram for small Caribbean states through the Caribbean 
Development Bank. Financing in infrastructure included 
energy and transportation investment projects in Argen
tina, the Bahamas, Brazil, Colombia, Panama, Paraguay, 
Peru and Trinidad and Tobago. 

Direct private sector lending, without government 
guarantees, increased to $198 million compared to $146 
million approved in 1995. In addiiion to the loan re
sources committed by the IDB, S238 million was pro-
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vided by commercial banks under subscription of par
ticipation agreements with the Bank. Among the projects 
was a loan to finance Peru's first independent power 
project and the Bank's first private sector sanitation 
project, located in Argentina. 

The Bank financed a sizeable nonreimbursable 
technical cooperation program in 1996. Technical coop
eration provides resources and expertise to carry out 
macroeconomic and sector s tudies and to support 
project design and preparation. It also provides assis
tance to strengthen local institutions, support poverty 
reduction and human resource development programs, 
and strengthen regional integration. In 1996, the Bank 
approved 307 grants totaling $112.3 million. National 
technical cooperation programs accounted for $62.3 mil
lion and regional technical cooperation operations to
taled $50 million. 

The Bank spearheaded special international efforts 
to support economic recovery in Nicaragua and imple
ment the peace agreement in Guatemala. At a meeting 
of the Consultative Group for Nicaragua in June at the 
IDB, the international donor community pledged nearly 
$1.8 billion to support the country's economic and so
cial reforms during the 1996-98 period. Following the 
peace agreement in December ending Guatemala 's 

CONCEPCIÓN, CHILE. When its ship propellers began to 
develop microscopic defects that caused metal fatigue, the 
Imperial Metal Foundry feared it would lose business to com
petitors. But a loan obtained through an IDB-financed pro
gram in 1992 for scientific research and technology enabled 
the foundry to develop a new alloy that solved the problem. 

armed conflict, international donors pledged $1.9 billion 
over the 1997-2000 period to support social and eco
nomic projects. The commitments came at a meeting 
organized by the Bank and held at the Brussels head
quarters of the European Commission. 

In the financial area, the Bank, after extensive con
sultation with borrowers and review of experience, has 
developed products that provide the borrowing coun
tries with more flexible lending instruments. The Bank 
established the Single Currency Facility, which offers 
borrowers greater choices than ever before in designing 
the foreign exchange risk composition of their IDB loan 
portfolio. Borrowers may now receive loans in one of 
four hard cu r renc ies (U.S. dol la rs , Swiss francs, 
Deutsche marks or Japanese yen) or they may continue 
to borrow from a currency pool as in the past. 
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SAVANNA LA MAR, fAMAICA. Mannings High School is 
one of 35 schools and health centers rebuilt or renovated with 
financing from a $36 million IDB loan approved in 1991. 
The program financed a range of public works improvements 
in seven economically important townships. 

During 1996, the Bank's debt securities maintained 
their AAA rating from the leading bond-rating services. 
The Bank launched bond issues totaling the equivalent 
of $4.25 billion, considerably more than the $2.8 billion 
of 1995 and close to the anticipated average annual bor
rowing figures for the coming years. The Bank contin
ued to broaden the market for its bond offerings with 
borrowings diversified by currency, maturity, type of in
strument and investor base. 

The institute for the integration of Latin America 

and the Caribbean (INTAL) resumed its ac
tivities within a new framework adapted to 
the region's changed economic environment. 
The Bank approved a $6 million financing to 
promote integration and trade, which will be 
executed by the Buenos Aires-based institute 
over a four-year period. It will provide tech
nical assistance, sponsor a trade and integra
tion policy research network, and dissemi
nate in fo rmat ion t h r o u g h a var ie ty of 
electronic and print media. 

Cofinancing of Bank projects by bilat
eral and private lenders and multilateral in
sti tutions complemented Bank resources. 
Cofinancing arrangements during the year 
totaled $2.4 billion. Japan remained the larg
est cofinancier, providing $1.2 billion for six 
projects. 

The Mult i lateral Inves tment Fund 
(MIF), which helps promote the economic 
and social viability of market economies in 
the region, provided funding for innovative 
programs, such as equity participation in 
funds aimed at increasing private investment 
in environment-related small enterprises. 
The MIF approved 43 projects for a total of 
$76.2 million. 

The Inter-American Investment Corpo
ration (IIC), an autonomous affiliate of the 
IDB, promotes the establishment, expansion 
and modernization of private enterprises in 
the region. In 1996 the HC's Board of Execu
tive Directors approved 20 transactions to
taling $72 million. 

Under the mandate of the Eighth General Increase 
in Resources, the Bank is dedicated to facilitating and 
fostering participation in and commitment to policy dia
logue on the part of governments and representatives of 
civil society in order to build a substantive consensus 
on the course and content of the Bank's work in Latin 
America and the Caribbean. A part of this dynamic is 
the formulation of sector strategies and policies which 
enhance the programming and design of Bank lending. 
With the endorsement of the Board of Executive Direc
tors, these strategies and policies become the blueprint 
for Bank action. 

For the third consecutive year, the Bank conducted 
an evaluation of its portfolio of loans in execution. The 
main finding of the review was that the Bank's loan port
folio had posted improved performance over the preced
ing year, with two-thircis of the 387 active projects per-
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forming normally. Another 23 
percent of the portfolio was en
countering varying degrees of 
implementation difficulties, al
though the problems were not 
judged to be so severe as to pre
vent future project completion 
consistent with the planned de
velopmental impact. About fO 
percent of the portfolio, some 40 
p ro jec t s , were e x p e r i e n c i n g 
more serious implementa t ion 
difficulties and an action plan to 
resolve the problems has been 
worked out with the borrower 
and executing agency. 

flic bank has made a num
ber of changes to improve the 
quality of its services, including 
the adoption of new instruments 
for sector and project analyses, 
new methods for defining proj
ect and program targets, refined 
project indicators and monitor
ing p r o c e d u r e s , p l ann ing of 
regular midterm project review 
exercises and impact evalua
tions. To improve project imple-
mentability, the Bank is placing 
special emphasis on measures 
such as simplicity in design, 
holding stakeholder workshops 
during project preparation and 
incorporating feedback from lessons learned from similar 
projects. 

The increasing complexity of the portfolio high
lighted the need to re-examine in a comprehensive man
ner the role, structure and functioning of the Bank's 
Country Offices. The Task Force on Restructuring the 
Country Offices presented its "Strengthening Country 
Offices" Report to the Board of Executive Directors in 
1996. The Task Force made 12 recommendations on 
how to best use Country Offices and developed an ac
tion plan with benchmarks. The Board earmarked re
sources to begin implementation of the plan in 1997. 
Working groups have been established and are develop
ing proposals to implement the recommendations. 

The IDB undertook several initiatives during the 
year to promote the skills, energy, innovation and po
tential of youth in the region. The Bank's initiatives, 
which target indigent youth and youth-at-risk, serve to 

0RUR0, BOLIVIA. Preschool children receive polio vaccine 
from public health nurses. Improving maternal and child 
health care for 500,000 people in six rural departments has 
been the emphasis of a $33.9 million IDB loan and a $5 mil
lion technical assistance grant approved in 1991. 

heighten the awareness of the public and Bank staff on 
the important role of youth in development. Bank presi
dent, Enrique V. Iglesias, launched the Inter-American 
Working Group on Youth Development, a group of mul
tilateral and international development organizations 
which convened a series of workshops and forums on 
youth development issues. 

One of the more far-reaching changes at the Bank 
in the last two years has been the implementation of the 
disclosure of information policy, approved by the Board 
of Executive Directors in October 1994. The policy pre
sumes that information concerning the Bank's opera-



URBAN CHALLENGES FOR THE NEW CENTURY 
The cities of Latin America and the Caribbean are the engines 
of economic, social and cultural development in the region. 
Their importance cannot be underestimated: the proportion of 
the population living in urban areas has climbed from 57 per
cent in 1970 to 73 percent today. That figure is projected to 
reach 85 percent by 2025. 

Delivering services and providing the infrastructure for 
more and more people in these burgeoning metropolitan ar
eas is a major challenge for subnational governments. While 
fiscal and administrative decentralization has given local gov
ernments greater control over public resources—up from 5 to 
10 percent a decade ago to 28 percent today—most munici
palities still lag far behind in their institutional capacity to 
provide basic services such as potable water and sanitation, 
housing, transportation, health and education. 

A sampling of statistics signals the severity of problems 
faced by urban managers in the region. One in every three 
families lacks housing or lives in substandard conditions, 
many with insecure land tenure. An almost equal proportion 
lack sanitary infrastructure and facilities. In the last two de
cades, the proportion of urban residents in absolute poverty 
grew from 29 to 39 percent, representing an increase in the 
number of poor from 44 million to 115 million. Developing in
stitutional mechanisms to adequately respond to these prob
lems is one of the principal challenges facing Latin America 
today. In collaboration with the private sector and nongovern
mental and community organizations, a new cadre of demo
cratically-elected mayors throughout the region is examining 
ways to expand resources and redefine the role of government, 
searching for more effective ways to deliver services. 

The IDB is committed to supporting this effort, and has 
in fact been helping nations address urban problems for de
cades. The Bank has provided more than $13 billion in financ
ing for a full range of urban projects. Average urban lending 
over the past three years has been $850 million, nearly triple 
the annual volume of the early 1980s. 

This expansion reflects a recognition that as the region 
continues to urbanize, traditionally national problems such as 
poverty alleviation, modernization of the state, and environ
mental protection increasingly become city problems. Thus, 
the Bank has become particularly active in operations for low-
income shelter, housing sector reform and municipal develop
ment. Bank financing is also being used increasingly to meet 
the special needs of large urban agglomerations in such fields 
as downtown redevelopment, environmental management and 
transportation. 

The IDB has devised a dual response to widespread hous
ing shortages and low-income neighborhoods. On the one 
hand, the Bank supports reforms that transform government 
into an enabler rather than a direct provider of low-income 
housing. Housing reform loans to Venezuela ($52 million) and 

Panama ($42 million) in 1996 support transparent, demand-
side subsidy programs that produce incentives for private sec
tor involvement in providing low-income housing. On the other 
hand, it also finances integrated community improvement pro
grams for informal settlements, using community organiza
tions as intermediaries. IDB loans during the year to Argen
tina ($102 million) and Brazil ($150 million) focus on 
improving living conditions by bringing informal settlements 
into the fabric of city life. The programs provide secure land 
tenure, assistance with home improvements, access to sani
tation, and services such as potable water, roads, sidewalks, 
drainage and lighting. 

Several urban operations have concentrated on Munici
pal Development Funds that address the devolution of fiscal 
and administrative responsibilities to local governments. In 
recent years, most Latin American nations have approved de
centralization laws and established Municipal Development 
Funds or similar programs to help decentralize services. The 
Funds are backed by national governments and designed to 
improve institutional capability to identify, manage and ex
ecute community projects in potable water, sanitation, urban 
transport, health and education. A 1996 IDB loan for $249 
million for urban development in Paraná, Brazil represents the 
next generation of municipal development projects. The 
project aims to develop municipal capacity to mobilize private-
sector capital through local banks and access to capital bond 
markets. It also will make use of other actors, such as mu
nicipal associations, to install permanent capacity for ongo
ing training and technical assistance. 

Finally, several Bank loans reflect the breadth and com
plexity of the needs of large urban agglomerations in terms of 
environmental clean-up and management, urban transport net
works, inner-city revitalization, and inter-jurisdictional plan
ning mechanisms. Recent Bank loans have supported: 

• An environmental program for the Guatemala City 
metropolitan area to improve management of services by en
couraging private sector and community involvement, in tan
dem with initiatives in solid waste, sewage and green space 
management. 

• A transportation project in Curitiba, Brazil to extend 
the energy-efficient bus network to outlying low-income ar
eas. 

• Reinvestment projects to create downtown redevelop
ment corporations with public and private capital to promote 
the preservation and economic development of historic dis
tricts in Quito, Ecuador and Montevideo, Uruguay. 

• A program to strengthen municipal management, co
ordination between jurisdictions and strategic public invest
ment in the metropolitan region of San Pedro Sula, Hondu
ras. 
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tional activities would be made available to the public 
in the absence of a compelling reason for confidential
ity, in order to facilitate dissemination of information 
the Bank maintains a Public Information Center (PIC) 
at headquarters and places project-related and policy 
documents on the Bank's World Wide Web and gopher 
sites on the Internet. Documents are also available 
through the Country Offices. 

RIO DE JANEIRO, BRAZIL. Favela residents meet with 
project officials to discuss plans for upgrading their neigh
borhoods. A $180 million 1995 IDB loan is financing an in
novative program to provide a third of the city's slums with 
full urban services, including water and sewerage, paved 
streets and walkways, storm drainage and day care centers. 
Residents must approve the improvement plans before con
struction can begin. 

Poverty Reduction and Social Equity 

The Bank has always had the economic and social de
velopment of the region as its fundamental mission. The 
economic crisis of the f 980s led to a deterioration in the 
provision of social services and to sharp increases in the 
levels of poverty in the region. The period of economic 
adjustment that followed, while having set the basis for 
more sustainable economic growth, imposed a severe 
burden on society's most vulnerable groups. 

In this context, the Bank's Board of Governors in 
approving the Eighth General Increase of Resources re
newed its commitment to pay special attention to the 
needs of low-income groups in order to help bring about 
a substantial reduction in poverty levels. Towards this 
end, the IDB continues supporting efforts by borrowing 
member countries lo consolidate economic reform, im

prove the efficiency and equity of social spending, and 
enhance the operation of effective safety nets that pro
tect the poor. 

Achieving social progress, enhancing equity and 
reducing poverty require that the Bank adopt an inte
gral approach through the promotion of an ample dia
logue with stakeholders. An important feature of this 
process is the adoption of a social agenda that can serve 
as a blueprint of strategic actions to be taken in the so
cial sectors. In 1996, the Bank undertook a regional tech
nical cooperation project that served as an opportunity 
to advance the dialogue with ethnic minorities in the re
gion around issues related to poverty alleviation policies. 
At present, the Bank is preparing another regional tech-
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CONFERENCE ON DEVELOPMENT THINKING AND PRACTICE 
In many parts of both the developed and developing world, 
the employment situation is worsening, income gaps widen
ing, and social problems in general becoming more serious. 
The past 10 to 15 years have brought economic growth and 
lower inflation, yet most indicators that reflect the living stan
dards of ordinary people have declined. 

The Inter-American Development Bank sponsored a Con
ference on Development Thinking and Practice in September 
1996 to explore the most effective ways to address these trou
bling issues. The conference brought together some of the 
world's leading development analysts to examine current poli
cies and compare orthodoxies across regions, including Latin 
America, the European Union, the European countries in tran
sition, and Japan and the rest of South and Southeast Asia. 

Conference presentations focused on several key devel
opment questions: 

• What has been the effect of the current set of eco
nomic, financial and social policies—what has been called the 
"Washington Consensus"—on such ongoing problems as un
employment, underemployment, income distribution, quality 
of education and health? 

• Which new problems—particularly urban issues such 
as drugs and criminality—have intensified, and to what de
gree? 

• Is it because present policies have not been in effect 
long enough, or because of flaws in the Washington Consen
sus, that these ongoing and new problems have not been 
solved? 

• What are the implications of these policies and prob
lems on development thinking and practice in Latin America 
and the Caribbean? 

The Conference stood on the shoulders of recent devel
opments in economic growth theory, which underline that 
more equal distribution of income and wealth facilitates rather 
than hinders economic growth and development. 

The Washington Consensus came under close scrutiny, 
particularly from those who looked at it from the East Asian 
perspective. Professor Irma Adelman contrasted the policies 
underlying the economic "miracle" that took place in that re
gion in the 1950s, 1960s and early 1970s with those pre
scribed more recently for Latin America. Professor Ajit Singh 
of the University of Cambridge questioned whether it was not 
time for the reigning economic and financial orthodoxy to be 
discarded. 

However, the overall sense of the conference with respect 
to the Washington Consensus was that it must be adapted and 
expanded, but not thrown overboard. John Williamson himself, 
the author of the original Consensus, offered the conference 
an updated version with more emphasis on social reform, en
vironmental issues and land reform. Gert Rosenthal empha
sized that equity considerations will likely be the leading is
sue in Latin America in the years ahead. 

For Latin America, Albert Fishlow cited three critical 
goals for economic and social policy at the beginning of the 
21st century: 

• Higher savings to diminish the region's dependency 
on foreign capital inflows; 

• Improving the distribution of income and wealth 
through land reform, productive employment creation, and in
creases in the productivity of the rural and informal sectors; 

• Introducing a different role for government in the re
gion. 

In the end, the conference succeeded in going beyond the 
Washington Consensus without leaving it behind; in bringing 
together in one consistent framework not only the economic 
and financial thrusts of development strategies, but also the 
social, environmental, participatory and hence the political 
dimensions of development. It thus brought into the picture 
civil society, with its diverse activities and initiatives. 

nical cooperation that, relying on the statesmanship and 
prestige of former Chilean President Patricio Aylwin, 
will attempt to define the elements of a social agenda 
for three countries, as a specific initiative to follow-up 
the Social Summit held in Copenhagen in 1995. 

In 1996, 36.5 percent of the total number of loans 
and 30 percent of the volume of lending was poverty-
targeted. One of the most effective tools the Bank has 
for reaching low-income populations are the social in
vestment funds. The social investment funds finance a 

wide range of infrastructure works in poverty stricken 
areas, such as improving streets, markets, schools and 
hospitals. These projects are self-help projects in that 
they employ the poor while they are being built and im
prove their welfare upon completion. 

The Bank expanded its support to the activities of 
social investment funds by financing six operations to
taling $193 million in Ecuador, Guatemala, Guyana, 
Haiti, Paraguay and Peru. Another set of programs to
taling $580 million financed slum upgrading and low-
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income housing programs in Argentina, 
Brazil, Panama and Venezuela. The pro
gram in Venezuela incorporated promo
tional schemes and a targeting mechanism 
in its design to ensure that low-income 
people would be properly identified and 
participate actively in the program. 

During 1996, the Bank also prepared 
studies on poverty reduction in Central 
America, Argentina and the impact of So
cial Investment Funds on poverty in the 
region. 

Social Sector Reforms 

The Eighth General Increase in Resources 
gave the Bank a renewed mandate to ex
pand and improve its social sector activi
ties. Within that mandate, the Bank was di
rected to focus on social sector reforms, 
where problems are not always related to 
funding but often have to do with delivery 
systems. The Bank's work in the social sec
tors during 1996 reflected these concerns. 

The social sectors are distinguishable 
from other sectors by the special impor
tance of equity concerns. Education and 
health services are considered essential ser
vices. Societies have, as a result, appropri
ately determined that everyone should 
have access to them regardless of income. 
This has led most countries to provide 
public funding and delivery of such ser
vices. Such approaches, however, often 
have produced inefficient and inequitable 
solutions. The Bank, through reform-oriented programs 
approved in 1996, has directed its efforts in the social 
sectors towards addressing problems such as the misal-
location of resources, and inefficiencies and inequities 
in service delivery. They include provisions for institu
tional change and incentives through which delivery sys
tems in the region can become more efficient and effec
tive, helping to sustain the overall impact of IDB lending. 

In 1996, the Bank approved 40 operations in the 
social area, totaling $2.7 billion. Social sector lending ac
counted for 40 percent of total lending during the year. 
The year's lending included $580 million for urban de
velopment, $484 million for public health programs and 
services, $243 million for education programs, $650 mil
lion for social investments, $639 million for sanitation, 
and $107 million for environmental programs. 

PORT OF SPAIN, TRINIDAD AND TOBAGO. Preschool 
centers are being improved through a community infrastruc
ture and social services program for low-income groups fi
nanced by a $28 million IDB loan approved in 1995. Funds 
channeled through nongovernmental organizations, commu
nity groups and other agencies support conservation projects, 
early childhood care and education, and a meals program. 

Examples of social sector reform projects approved 
in 1996 include the following: The Housing Reform Pro
gram in Panama will establish the institutional arrange
ments required to improve the efficacy of public sector 
investments in the housing sector. The program includes 
a series of market-based incentives to increase the ac
cess of middle-income families to private sector mort
gages and to provide low-income sectors with building 
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materials. Through the implementation of these and 
similar actions, the program is fundamentally altering 
the role played by the Panamanian government in hous
ing, shifting government efforts from the business of 
subsidizing housing supply to that of supporting hous
ing demand. 

In Brazil, the program of Support for Social Re
forms for Child and Adolescent Development in the 
Stale of Ceará is based on an intersectoral strategy for 
prioritizing a wide array or "menu" of targeted social in
terventions, including early childhood development, pri
mary health care, reproductive health, basic education, 
and social assistance. This project focuses on the deliv
ery and expansion of social services. The program ranks 
the problems to be solved and issues to be addressed; 
sets clear and measurable objectives but empowers local 
authori t ies to determine the scope and content of 
specific interventions; includes performance-based in
centives as a means for rewarding efficiency in social 
spending in the municipalities; promotes the active par
ticipation of third parties (NGOs, community organiza
tions and the private sector) in the project design and 
implementation processes; and includes mechanisms for 
monitoring project evolution and disseminating the re
sults. 

The Uruguayan system of social security is among 
the most comprehensive in Latin America. Over time 
and within the context of ongoing structural changes, 
the system has become increasingly inefficient, currently 
absorbing 17 percent of the nation's GDP. The Social 
Security Reform Program addresses problems of re
source misallocation and inefficiencies and inequities in 
the delivery of services, ft complements government ef
forts to improve the functioning of the social security 
system by strengthening the institutional, administrative 
and regulatory frameworks within which it operates. 

The reforms proposed in the Health Sector Reform 
Program in Trinidad and Tobago are the outcome of an 
ongoing dialogue between the Bank and the government. 
It has been designed to improve the health of the popu
lation by promoting wellness and increasing the effi
ciency, effectiveness, quality and equity of health ser
vices. Program interventions range from administrative 
reform to institutional strengthening to privatization. 

Operations supporting social service reforms re
quire a degree of flexibility that permit the country and 
the Bank the possibility of altering course during execu
tion. It is in this way that both the Bank and the client 
can capitalize on components that move faster and re
spond more effectively than those that are delayed. Clear 
project objectives throughout the project cycle allow ef

fective monitoring mechanisms to be put into place and 
flexibility in responding to changes in order to achieve 
the objectives. The Bank expanded its efforts in this area 
during 1996. It established a new multidimensional in
strument, the Project Performance Report, for monitor
ing project implementation and the achievement of de
velopment objectives; trained more than half of its 
regional operational staff in the use of the logical frame
work approach to project design; and initiated work on 
reviewing a systematic set of quantitative and qualita
tive indicators for monitoring project performance and 
assessing the impact of its portfolio of loans in the so
cial sector. 

Private Sector 

For many years, the Bank has undertaken several activi
ties specifically geared to supporting the private sector 
in the region. In 1988, member countries established the 
Inter-American Investment Corporation (IIC) to provide 
financing for small- and medium-scale enterprises. In 
1992 some members entrusted the Bank to manage the 
Multilateral Investment Fund (MIF), established to help 
the countries of the region improve their market econo
mies through investments and grants lor technical as
sistance to support market reform, human resource de
velopment, and small enterprise development. (The IIC 
and the MIF are described in greater detail elsewliere in 
this report.) Since 1990 the Bank has also made sectoral 
adjustment loans to help countries reform their institu
tions to create a climate more hospitable lo and support
ive of private initiative. In 1994, the Bank opened a new 
private sector lending window which is providing direct 
support to private sector activities in basic economic in
frastructure in the region. 

Many countries of the region have restructured 
their laws and regulations to encourage private sector 
participation in infrastructure development. However, 
the demand throughout the world for resources to im
prove infrastructure places continued pressure on the 
available kinds. Latin America's requirements have been 
estimated to be about $700 billion over the next decade. 
While large, this pales in comparison with the world
wide demand for funding from the same sources. Pri
vate lenders always seek confidence in the security of 
its investments. Consequently, while the Bank is work
ing to lend its own resources directly to vitally-needed 
private infrastructure projects, even more important is 
its catalytic role in helping to encourage commercial 
lenders to likewise place their funds in the region. The 
Bank's comparative advantage is derived from its close 
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and stable relationship with countries in the region, its 
experience in financing infrastructure, its ability to pro
vide long-term financing, and its status as a multilateral 
institution. 

The private sector lending program offers senior 
debt financing to eligible projects up to 25 percent of 
total project cost or $75 million, whichever is less. In 
addition to its emphasis on mobilizing private sources, 
the Bank may participate in parallel and joint financing 
with other institutions. It also expects to play a positive 
role in the mobilization of local capital whenever pos
sible. The Bank would normally lend for terms up to 15 
years, but considers longer maturities when appropriate. 

In order to encourage the participation of private 
lenders in regional projects, the Bank has initiated a pro
gram under which it may participate in co-financing 
structures with commercial banks and other institutional 
investors. Under this arrangement, often called an A/B 
loan, loans are funded with the Bank's own resources 
(Portion A) and by funds provided by other financial in
stitutions through a Bank-led syndication (Portion B); 
the Bank appears as lender-of-record for the total 
amount of the loan (A and B portions). This arrange
ment fosters the participation of private lenders who 
benefit from the Bank's knowledge of the region, access 

BOGOTA, COLOMBIA. RipollMadera Estructural manufac
tures roof support systems using metal connector plate tech
nology from the United States. Through an IDB-financedpro
gram, Ripoll was able to expand sales by forming a partner
ship with an architectural firm in Caracas, Venezuela. 

lo its project appraisals, and its relationship with the 
region's countries. It is expected that this modality will 
play an increasingly important role among the Bank's 
range of financial tools in coming years. 

In addition to direct lending, the Bank continued 
to develop its program to provide guarantees for proj
ects financed with private debt. The program is designed 
to mitigate the risks inherent in financing relatively long-
term infrastructure projects, by covering project risks 
which the sponsors and their creditors are unable to 
make through conventional contractual arrangements. 
Both partial risk and partial credit guarantees are avail
able. Partial risk guarantees may cover 100 percent of a 
loan for specific types of risks related to government 
contractual commitment to the project while partial 
credit guarantees may cover a portion of commercial 
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COLONIA, URUGUAY. Twenty MERCOSUR information 
centers established in cities throughout Uruguay handled 
about 50,000 queries in 1996 from farmers and businessmen 
seeking trading partners in the other MERCOSUR countries. 
An IDB-financed computer information network provides the 
latest information on tariffs, product prices, investment op
portunities and sources of credit. 

risks in the financing by private lenders. Several proj
ects are currently being reviewed for possible participa
tion in the guarantee program. 

The Bank approved six private sector loans total
ing $198 million in A lending during 1996. The loans 
included two in Colombia, two in Argentina, and one 
each in Peru and Brazil. One toll road, two generating 
plants, and an electric power distribution project were 
included, along with a gas pipeline and a water treat
ment plant. The total project value was $958 million. 
Four of the operations approved made use of the A/B 
loan facility for a total of $238 million in B lending. 

Economic Integration 

Significant advances were achieved in 1996 in the nego
tiation of both regional and extraregional free trade ar

eas and the deepening and widening of existing trade 
agreements. Mercosur signed free trade agreements with 
Bolivia and Chile, ensuring tariff-free trade for most 
products within ten years. Negotiations to form free 
trade areas advanced between Mexico and Central 
America, as well as between Mexico and Ecuador and 
Peru. Chile and Canada also furthered their negotiations 
toward mutual free trade. In the area of extra-regional 
relations, Mercosur, Chile and Mexico made progress in 
negotiating free trade areas with the European Union. 

The Free Trade Area of the Americas (FTAA) ini
tiative maintained its momentum as the trade ministers 
of thirty-four countries of the hemisphere met for the 
second Trade Ministerial Meeting in Cartagena, Colom
bia in March. At that meeting, the ministers noted the 
considerable progress that the seven Working Groups 
made since the Denver Ministerial Meeting of June 1995. 
The ministers also decided to establish four new Work
ing Groups to cover the areas of services, intellectual 
property rights, government procurement, and compe
tition policy. The countries plan to review work and give 
further direction to the construction of a hemispheric 
free trade area in the third ministerial meeting sched
uled for mid-1997 in Belo Horizonte, Brazil. 

In 1996, the Bank played a key role in supporting 
the economic integration efforts of the countries of the 
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region, designing and implementing regional program
ming strategies, giving extensive technical support to the 
FTAA Working Groups, and revitalizing the Institute for 
the Integration of Latin America and the Caribbean 
(INTAL). The Bank implemented regional programming 
strategies prepared in 1995 for the Andean Community 
and Central America, completed a regional program
ming strategy for Mercosur, and initiated one for the 
Caricom countries. As part of the OAS/IDB/ECLAC Tri
partite Committee, the Bank continued providing ana
lytical, statistical, and other support to four of the FTAA 
Working Groups: Market Access, Customs Procedures 
and Rules of Origin, and Investment, as well as the new-
Working Group on Government Procedures. 

In the Andean region, the Bank, through INTAL, 
initiated a joint project with the Andean Development 
Corporation and the Friederich Ebert Foundation to 
support integration and border development in the trade 
corridors of the Andean Community. 

The Bank's regional strategy for Central America, 
developed in 1995, is designed to deepen intraregional 
free trade in goods and services and establish a harmo
nized economic area with respect to economic legisla
tion and regulatory frameworks. To that end, the Bank 
approved several operations during 1996 including a re
gional technical cooperat ion project, executed by 
ECLAC, which will facilitate decision-making regarding 
the ra t iona l iza t ion and s t r eng then ing of Centra l 
America's integration institutions. The Bank also ap
proved financing for a program to be executed by the 
Central American Bank for Economic Integrat ion 
(CABEI) which will provide training to key staff of both 
the public and private sectors on the implementation of 
trade disciplines consistent with the World Trade Orga
nization (WTO) and the subregional integration process. 
In order to promote integration of the electric power and 
transmission network, the Bank approved a regional 
technical cooperation project to support studies and in
stitutional reforms to update and build the Intercon
nected System for Central America. 

In 1996, the Bank prepared its regional program
ming strategy for Mercosur. The objective of the Bank's 
strategy is to support the Mercosur countries' efforts lo 
further investment and the free circulation of goods 
within the subregión, in a context compatible with the 
current process of reform and external opening. This 
three-year strategy includes plans to support the inter
nal and external liberalization of trade in a manner com
patible with trade disciplines agreed upon during the 
Uruguay Round. In 1996, the Bank approved financing 
for several technical cooperation projects including sup

port for research on the potential for technological trans
fer to Mercosur through foreign direct investment and 
an analysis of the efficient use of such technology in pro
ductive sectors. Furthermore, the Bank approved a tech
nical cooperation project for Uruguay which aims at 
strengthening the negotiating capacity of that country 
within Mercosur as well as within the context of hemi
spheric and WTO negotiations. 

The Bank authorized a second regional technical 
cooperation project that will support the Caribbean De
velopment Bank. The Bank is also suppor t ing the 
Caribbean's participation in the FTAA in the Working 
Group on Market Access through the organization of 
technical workshops to help countries of the Caribbean 
supply required information on trade, tariffs, and 
nontariff barriers. Meanwhile, a regional technical co
operation project was approved which supports the for
mation of a High Level Expert Group which will make 
recommendations for the deliberations of the Working 
Group on Smaller Economies and other working groups. 

Other financings included a regional course in Bra
zil given by WTO experts on anti-dumping policies. This 
course is aimed at improving governments' capacity to 
investigate and calculate damage from unfair trade prac
tices in accord with WTO disciplines. The Bank pro
vided support to the Latin American Integration Asso
ciation (ALADI) for the development of databases and 
the dissemination of information on trade measures and 
approved a regional technical cooperation project to 
train trade administrators and negotiators from relatively 
lesser developed countries on the new commercial dis
ciplines and negotiation techniques which emerged out 
of the Uruguay Round agreement. Finally, the Bank 
joined with UNCTAD to develop a special database mod
ule called "TRAINS for the Americas" for UNCTAD's 
Trade Analysis and Information System (TRAINS) in
cluding not only trade flows and MFN tariffs, but also 
preferential tariffs, rules of origin, and basic economic 
indicators. 

Environment 

In 1996, the Bank approved 12 environmental and natu
ral resources loans (including water and sanitation) for 
a total of $746 million. The Bank also approved 50 tech
nical cooperation operations totaling $27.2 million, re
flecting an increasing emphasis on environmental and 
natural resource policy formulation, management, and 
institutional and legal frameworks. 

Loans approved will improve the quality of the ur
ban environment, including Hood control and sanitation 
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CHAGUARAMAS, VENEZUELA. Agricultural technicians 
check six-month old Caribbean pine seedlings being grown to 
reforest 165,000 hectares of unproductive savannah in north
eastern Venezuela. 

systems in Brazil, Ecuador, and Mexico; sewage collec
tion, treatment and disposal in Nicaragua and Uruguay; 
and potable water supply and sewerage operations in Bo
livia. A program for the collection, treatment, and dis
posal of sewage and solid waste, including protection 
and enhancement of urban green areas was approved for 
Guatemala City. 

Two loans for the management of forest resources 
were also approved. In Nicaragua, a forestry develop
ment program will promote the sustainable management 
of natural resources and protected areas and improve the 

institutional framework lor envi
ronmental management. The pro
gram contains components for 
improved forestry and agricul
tural techniques on 4,700 small 
and medium-sized farms, estab
lishment of river bank stabiliza
tion and green belts in twenty 
municipalities, and organization 
of conservation systems to protect 
19,000 hectares of unique ecosys
tems. A loan to Guatemala will 
encourage the sustainable devel
opment of the Peten region. The 
program will contr ibute lo the 
management of the Maya Bio
sphere Reserve by suppor t ing 
land tenure regularizalion, pro
tecting cultural heritage through 
the restoration of archeological 
si tes, and con t r ibu t ing to the 
management of natural resources 
by implementing projects for sus
tainable agriculture targeted to 
low-income populations. 

To promote growth that is 
financially, environmentally, and 
socially sustainable, the Eighth 
Replenishment explicitly focuses 
on the envi ronment as one of 
three crucial areas for Bank in
volvement and sets forth a broad 
agenda for environmental action. 
The agenda emphasizes the over

arching need to continue to provide strong guidance for 
improving the environmental quality of Bank opera
tions, strengthen the institutional capacity of borrowers 
for environmental management within the context of 
free market economies, and develop innovative solutions 
to urban environmental problems. Also important is the 
need to address critical natural resource management is
sues surrounding tropical forests, water resources, soil 
degradation, coastal and marine resources, sustainable 
agriculture and deforestation. Moreover, the mandate 
explicitly focuses on energy efficiency and renewables 
as an issue of Hemispheric concern. 

During 1996, new strategies addressing integrated 
water resources management and coastal and marine re
sources management were prepared and strategies were 
initialed lor energy, sustainable rural development, and 
sustainable agriculture. 
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Modernization of the State 

The Bank provided strong sup
port in 1996 for modernizing the 
state, including its financing of 
efforts to reform and improve ju
dicial systems, legislatures, and 
other areas of the public sector as 
well as tax administration and 
other public financial manage
ment. In terms of strengthening 
civil society, the Bank has been 
developing a conceptual frame
work as well as operational poli
cies to help guide its work in this 
area. 

The Bank approved 26 
modernization of the state opera
tions, totaling $2.4 billion. These 
operations included loans for the 
administrat ion of justice in El 
Salvador and Honduras; the con
duct ol a census and judicial re
form in Paraguay; a national gov
ernance program in Bolivia, and 
modernization of public sector 
management in Nicaragua and 
Peru. Other operations designed 
to strengthen legislatures were 
approved for the Dominican Re
public, Ecuador, Nicaragua and 
Panama, and support was pro
vided for the development of a 
legislative information system for 
Mercosur. In the fiscal area, op
erations were approved for seven countries. These in
cluded three loans to support reforms to strengthen fis
cal management at the decentralized level: in Brazil, a 
national program of $500 million to improve state fi
nances; in Argentina, a component for modernization of 
the state and fiscal strengthening for the province of 
Buenos Aires, for $100 million; and in Colombia, a pro
gram to strengthen local and departmental governments 
for $40 million. In the area of civil society the Bank ap
proved a technical cooperation to study opportunities 
for the disabled to obtain productive employment more 
easily. 

The Bank's operations were aimed primarily at 
strengthening the management of the State and consoli
dating democratic institutions, to better enable citizens 
to exercise their rights. To enhance participation the 

MANAGUA, NICARAGUA. A $3 million 1991 IDB techni
cal assistance grant to restructure Nicaragua's Central Bank 
helped set up a new computerized accounting system and 
trained employees how to use it. 

Bank is encouraging member governments to execute 
projects through civil society organizations in areas in 
which such organizations have a comparative advantage. 
A reference and training manual on citizen participation 
has been prepared for use by all Bank staff. 

The Bank also supported 10 consensus-promot
ing activities on modernization of the State and strength
ening of civil society. Among these a conference on mod
ernization of the state was sponsored with the Brazilian 
government in Brasilia, a workshop on judicial reforms 
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GALE POINT, BELIZE. A Small Project loan from the 
Swedish Trust Fund is financing community enterprises in
volved in sustainable agriculture, agroprocessing, natural re
source development and ecotourism. lone Wade received an 
$800 loan to furnish and decorate the rustic bed and break
fast inn she opened in 1992. 

and evaluation was sponsored with the National Center 
for State Courts and USAID in Williamsburg VA, a sec
ond Inter-American Mayors Conference was held with 
USAID, the OAS and the World Bank in Miami, Florida; 
a seminar on strategies to fight corruption was organized 
with the Woodrow Wilson Center in Washington D.C; 
a conference on State, Market and Democracy was spon
sored by the Uruguayan Government and UNDP in 
Montevideo,Uruguay; two National Forums on Justice 
took place in the Dominican Republic and Guatemala; 
a conference on civic education was held with Civitas 
Panamericana and USAID in Buenos Aires, Argentina; 
and a National Consultation to promote dialogue be
tween civil society organizations, government officials 
and the private sector was organized in Guatemala. 

Eighteen working papers were prepared on spe

cific areas of modernization of the state for dissemina
tion to Bank staff involved in the programming and de
sign of operations in this field. Among others, the topics 
included Best Practices in Tax Administration, Recent 
Reforms in Tax Policy, Governability and Development, 
Globalization and Political Reform, Corruption, Total 
Quality Management and Public Sector Reform, and Civil 
Service Reform and Institutional Development. 

The Bank is reviewing its policies and procedures 
to minimize the opportunities for corruption in the use 
of its own resources and is assisting the borrowers in 
terms of their resources that are used in Bank-financed 
projects. To this end, the President appointed a Task 
Force on the Issue of Corruption and Other Financial 
Crimes. A report is being prepared for early 1997. 

Microenterprise 

In 1995 the Bank approved a five-year $500 million mi
croenterprise strategy that calls for creation of a favor
able policy and regulatory framework; solid and sustain
able institutions capable of providing the services that 
microenterprises demand; better access to financial and 
nonfinancial services for the poorest microentrepreneurs 
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and Hows of resources for investment in microenterprise 
development. 

As the Bank begins the implementation ol ibis 
overall strategy, the elaboration ol country-specific mi
croenterprise development strategies has become a pri
ority. The strategies arc enabling the Bank to implement 
more focused microenterprise country programs, while 
improving the design ol new small projects, global mi
croenterprise loans and technical cooperation projects. 
During 1996, such country strategics were developed lot 
Bolivia, Colombia, El Salvador, Honduras, Jamaica and 
Venezuela. 

The implementai ion of the new strategy has been 
strengthened through two Microenterprise Technical 
Training sessions held in Bolivia and Guatemala during 
the year. These workshops prepared microenterprise 
specialists from the country offices and local counter
parts from banks, credit unions and NGOs on institu
tional and financial analyses ol microenterprise opera
tions, in order to help them operate in a new and more 
competitive environment. 

The Bank approved six Small Projects totaling $2.9 
million to assist low-income microcntrcprcncurs during 
the year. An additional $1.1 million in technical coop
eration assistance was approved lor the institutional 
strengthening of the nongovernmental organizations 
thai earn' out these projects. Several ol these projects 
were dedicated exclusively to low-income groups within 
each country. In Ecuador, the three Small Project loans 
approved this year will directly benefit different indig
enous communities in that country. 

Since the Bank began ils pioneering work in sup
port of microenterprise development in 1978, IDB-spon-
sorcd Small Projects programs have reached approxi
mately 600,000 micro-entrepreneurs and generated or 
improved more than 1.8 million jobs. In 1990, the Bank 
developed the microenterprise global credit program de
signed lo reach a much wider universe ol microproduc
ers. Typically, global credit programs arc large loans ben
efitting tens ol thousands ol microproducers. On a 
cumulative basis, the Bank has approved $212 million 
for this kind of global loan project. The Multilateral In
vestment Fund (MIF) has added a new instrument to 
the Bank's support for microenterprise development 
through the use of equity investments designed to 
strengthen the financial institutions that service mi
croenterprises. 

The operations financed by the Small Business In
vestment and Development Facilities of the MIF in 1996 
included $14.2 million lor equity investment projects 
and S 19.7 million for non-reimbursable technical coop

eration assistance, respectively. Among other projects, a 
MIF equity investment supported the creation ol the 
Small Business Bank in the Dominican Republic. This 
project was carried out in collaboration with FONDO-
MICRO, an institution with five years of experience in 
I he provision of financial and technical assistance ser
vices to NGOs working in the microenterprise scelor. 
The objective of creating a bank whose institutional mis
sion is to serve the small business and microenterprise 
scelor and to substantially improve the competitiveness 
of the services offered for this type of enterprise, to pro
mote private sector investment in this market and, con
sequently, to strengthen the national financial system. 

Women in Development 

The Bank continued to incorporate gender issues and ac
tivities in its projects by integrating gender concerns 
early on in the project cycle, conducting training pro
grams, and publishing resource books lor the integra
tion ol gender in key areas of Bank operations. 

Several projects in 1996 placed special emphasis 
on women as participants and beneficiaries. 

• Women will play a central role in the local par
ticipation and conciliation process in the Community 
Development for Peace Program in Guatemala. The 
project is anchored on the concepl of community-based 
participatory planning, where communities determine 
their own priorities and are responsible for carrying out 
physical works and social services. A requirement ol the 
project is that each local technical team must include a 
gender specialist lo encourage women's input at every 
stage of the planning and implementation process. 

• The Social Emergency Investment Fund project 
in Ecuador, in addition to financing small projects iden
tified by the country's poorest communities and aimed 
al increasing their access lo social services, will also in
clude an institutional strengthening component to en
sure the integration of a gender focus within the execut
ing agency. That component will help the executing 
agency develop operational methodologies to stimulate 
and support the active participation of women in the for
mulation of projects, community committees, training 
on community-based project management and opportu
nities lor temporary employment. 

• The Women's Leadership Training Center pro
gram in Brazil will fund a center in Rio dc Janeiro to 
train women in leadership skills and build a national 
network of women leaders. The program will target 
women from different geographic, socioeconomic and 
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NIEUW NICKERIE, SURINAME. An IDB loan financed a 
$12 million expansion of the only hospital in northwestern 
Suriname, but a shortage of doctors prevented the hospital 
from fully operating. Resources saved from hospital construc
tion are being used to temporarily bring in foreign doctors and 
medical students until Surinamese physicians training in the 
Netherlands can take over. 

professional backgrounds, representing the economic 
and political spectrum ol Brazilian society. It will con
sist of a 10-month classroom and distance training pro
gram in administration and management, information 
and communication technologies, economics, finance, 
civic awareness, and personal development and leader

ship skills. An additional component 
of the project will create an interactive 
computer network to connect pro
gram participants and others informa
tion on the status of women in Brazil 
and around the world. 

• Three regional technical co
operation operat ions totaling $3.6 

A million and focusing on domestic vio
lence against women were approved 
during the year. One operation is fi
nancing the production of a video to 
sensitize public opinion about the is
sue. A pilot program was financed to 

B implement a new model to consoli
date and strengthen the activities of 
exist ing agencies and ins t i tu t ions 
working to prevent domestic violence. 
The program will attract attention to 
the issue and seek inter-institutional 
and mullisccloral answers to the prob
lem. The third operation will linance 
a judicial education program for prac
titioners in the administration ol jus
tice. 

The gender training program, 
ini t ia ted in 1994, emphasizes the 
training of Country Office staff and lo
cal counterpart agencies. The purpose 
of the training is to raise awareness 
and build technical capabilities among 
Bank staff to increase the level of in
tegration of gender considerations and 
women in development issues into the 

Bank's program and projects. In 1996, some 50 Bank 
staff and counterpart professionals participated in gen
der analysis training programs in the Bank's Country 
Offices in Bolivia and Guyana. 

The Resource Book on Gender Issues in Technical 
Training and Vocational Education Programs was pub
lished in 1996. It will serve as a guide for developing 
technical training programs that integrate women and 
women's issues. Work also continues on the preparation 
of the Fund for Women's Leadership and Representa
tion (FWLR) Program, to fulfill the Bank's commitments 
at the Beijing conlcrence in 1995. 

The Women in Development Advisory Council 
met in conjunction with the Bank's Board of Governors 
meeting in Buenos Aires. The members of the Council 
addressed the Board, focusing their message on the in
corporation of gender and women's issues in the dia-
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logue held by the Bank in each of its borrowing member 
countries and on further incorporating these issues into 
priority projects, especially in the areas of education, 
health and justice. The Council spoke of the contradic
tion between the enormous social and economic contri
bution of women and their limited participation in the 
benefits of development, pointing out the increasing 
feminization of poverty, escalation in the number of fe
male-headed households, high rates of female illiteracy, 
especially in rural areas, and the increase in maternal 
mortality. The message paid tribute to the President's 
decision to create a mechanism for the systematic incor
poration of gender issues in the preparation and ap
proval of Bank projects. 

Indigenous Groups 

Within the framework of the Eighth General Increase in 
Resources mandate, which specifically identifies indig
enous groups as a target for Bank action in the area of 
poverty reduction and social equity, the Bank has in
creased its efforts to address the needs of indigenous 
groups in its project portfolio. In the past, the Bank ad
dressed indigenous issues mainly within the framework 
of its environmental quality control procedures. Recog
nizing the s trong correlation between poverty and 
ethnicity, especially in the Andean and Meso-American 
countries which have large indigenous populations, the 
Bank is currently preparing a more proactive strategy on 
indigenous development following a three-pronged ap
proach: to facilitate access by indigenous groups to 
mainstream Bank operations in the social, productive 
and environmental sectors; to identify innovative proj
ects to address specific needs of indigenous groups; and 
to strengthen current Bank practice to avoid, mitigate 
or compensate for impacts generated by development 
projects targeted lo other population groups. 

During 1996, the Bank approved several new op
erations which contained specific measures or compo
nents to facilitate access to project services by indig
enous groups. These include the social investment funds 
in Guatemala, Guyana and Peru; the sustainable devel
opment program for the Peten region in Guatemala; the 
social forestry program in Nicaragua; and the alterna
tive development program in Colombia. Projects ap
proved in f996 which are specifically targeted to indig
enous groups include the Community Development for 
Peace Program in Guatemala and a technical coopera
tion to finance the consultation among indigenous or
ganizations of the draft OAS Declaration on Indigenous 
Rights. The Bank also approved five Small Projects to 

benefit ind igenous organiza t ions in Ecuador and 
Mexico, tn the area of mitigation of potential negative 
impacts, specific measures to safeguard indigenous 
groups were included in road projects in Bolivia, Panama 
and Paraguay, as well as in energy and mining projects 
in Bolivia and Peru. Finally, the Bank is continuing its 
active support to strengthen the regional Indigenous 
Peoples' Fund which it helped create and has supported 
since 1992. 

In order to minimize the social costs of relocating 
the population living in the rights of way of infrastruc
ture works to be financed by the Bank, thirteen projects 
required the preparation of involuntary resettlement 
plans during 1996. The projects—in urban infrastruc
ture, roads and environmental management—will pro
vide appropriate relocation and rehabilitation solutions 
to some 28,000 people. Although the Bank has had pro
cedures in place to ensure the preparation of sound and 
timely resettlement plans since 1990, it is currently pre
paring an operational policy on involuntary resettle
ment, which would focus on implementation as well as 
project preparation issues and reflect the shift toward 
urban-based resettlement operations. As required under 
the Eighth Replenishment mandate, the Bank has estab
lished a database of all projects approved since 1970 as 
well as those currently under consideration. This data
base includes some 120 different operations which re
quired the resettlement of around 400,000 people. 



TABLE IV. CAPITAL OF THE BANK 
(In thousands of U.S. dollars)" 

Country 

Argentina 
Austria 
Bahamas 
Barbados 
Belgium 

Belize 
Bolivia 
Brazil 
Canada 
Chile 

Colombia 
Costa Rica 
Croatia 
Denmark 
Dominican Republic 
Ecuador 

Subscriptions as of December 31, 1996 

Paid-in Callable Sub-Total 

$ 424,585 
4,753 

11,533 
5,634 

10,302 

7.202 
34,067 

424,585 
161,529 
116,569 

116,545 
17,046 

1,436 
4,343 

22,728 
22.728 

$ 8,536,628 
99,656 

161,686 
101,550 
212,365 

84,179 
685,263 

8,536,628 
3,192,382 
2,344,021 

2,343,346 
342,541 

29,712 
86,845 

457,313 
457,313 

$8,961,212 
104,409 
173,219 
107,184 
222,667 

91,381 
719,330 

8,961,212 
3,353,912 
2,460,590 

2,459,891 
359.587 

31,148 
91,187 

480,040 
480,040 

Future Commitments 
from the 8th General Increase 

Paid-in 

i 40,533 
2,147 

0 
0 

3,933 

0 
3,257 

40,533 
12,148 
11,147 

11,171 
1,616 

651 
3,004 
2,183 
2,183 

Callable 

$ 1,857,202 
54,032 
36,661 
22,703 

104,397 

19,338 
149,092 

1,857,202 
673,827 
509,897 

510,573 
74,540 
16,672 
76,591 
99,475 
99,475 

Sub-Total 

$ 1,897,735 
56,179 
36,661 
22,703 

108,330 

19.338 
152,349 

1,897,735 
685,975 
521,044 

521,743 
76,156 
17,323 
79,595 

101,659 
101,659 

Grand-Total 

$ 10,858,947 
160,588 
209,880 
129,887 
330,997 

110.719 
871,679 

10,858.947 
4,039,887 
2,981.634 

2,981,634 
435,743 

48,471 
170,782 
581,699 
581,699 

El Salvador 
Finland 
France 
Germany 
Guatemala 

Guyana 
Haiti 
Honduras 
Israel 
Italy 

Jamaica 
Japan 
Mexico 
Netherlands 
Nicaragua 

Norway 
Panama 
Paraguay 
Peru 
Portugal 

Slovenia 
Spain 
Suriname 
Sweden 
Switzerland 
Trinidad and Tobago 

United Kingdom 
United States 
Umguay 
Venezuela 

Sub-Total 
Unallocated 

17,046 
4,753 

57,132 
57,506 
22,728 

7,793 
17,046 
17,046 
4,705 

57,132 

22,728 
126,389 
272,935 

9,747 
17,046 

4,343 
17,046 
17,046 
56,867 
1,556 

869 
57,132 
5,718 
8,396 
13,752 
17,046 

36,902 
1,226,188 

45,552 
231,280 

3,837,004 
1,363 

342,541 
99,656 

1.193,327 
1.200,082 
457,313 

125,532 
342,541 
342,541 
98,257 

1.193,327 

457,313 
2,726,275 
5,487,450 
205,042 
342,541 

86,845 
342,541 
342,541 

1,142,878 
33,162 

17,781 
1,193,327 

67,386 
167,923 
289,136 
342,541 

742.577 
24,495,547 

915,204 
4,569,797 

77,034,353 
22,317 

359,587 
104,409 

1,250,459 
1.257,589 
480,040 

133,325 
359,587 
359,587 
102,961 

1.250.459 

480,040 
2,852,664 
5,760,385 
214,789 
359,587 

91,187 
359,587 
359,587 

1,199,745 
34,719 

18,650 
1,250,459 

73,104 
176,319 
302,889 
359,587 

779,479 
25,721,735 

960,756 
4,801,077 

80,871,357 
23,680" 

1,616 
2,147 

25,140 
24,766 
2,183 

0 
1,616 
1,616 
2,099 

25,140 

2,183 
90,717 
26,045 
4,886 
1,616 

3,004 
1,616 
1,616 
5,368 
760 

398 
25,140 

0 
5,742 
6,659 
1,616 

4,874 
76,832 
4,319 
18,059 

502,285 

74,540 
54,032 

638,119 
631,364 
99,475 

28,240 
74,540 
74,540 
53,284 

638,119 

99,475 
2,106,878 
1,193,858 
120,598 
74,540 

76,591 
74,540 
74,540 

247,867 
18,493 

10,314 
638,119 
15,465 

146,884 
165,112 
74,540 

187,369 
4,511,157 
199,131 
998,659 

19,562,062 

76,156 
56,179 

663,260 
656,130 
101,659 

28.240 
76,156 
76,156 
55,383 

663,260 

101,659 
2,197,595 
1,219,903 

125,484 
76.156 

79,595 
76,156 
76,156 

253,236 
19,253 

10,712 
663,260 

15,465 
152,627 
171,771 
76,156 

192,243 
4,587,989 

203,450 
1,016,718 

20,064,347 

435,743 
160,588 

1,913,719 
1,913,719 

581,699 

161,565 
435,743 
435,743 
158,344 

1,913,719 

581,699 
5,050,259 
6,980,288 

340,273 
435,743 

170,782 
435,743 
435,743 

1,452,981 
53,972 

29.362 
1,913,719 

88,569 
328,946 
474,660 
435,743 

971,722 
30,309,724 

1,164,206 
5,817.795 

100,935,704 

TOTAL $3,838,367 $77,056,670 $80,895,037 $502,285 $19,562,062 $20,064,347 $100,935,704 

■ Data are rounded to the nearest one thousand: detail may not add to subtotals, totals and grand-totals because of rounding. 
''Total unallocated amount of $23,680, consists of 1,963 shares (113 paid-in and 1,850 callable) pertaining to the remainder of the former Social Federal Republic 
of Yugoslavia. There are no future commitments for previously authorized shares to Yugoslavia's successors. 
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FINANCIAL MATTFRS 

Financial Highlights 

I be Bank's ordinary capital loan portfolio was lullv per
forming during 1996. Ordinary capital operations gen
erated net income in 1996 ol $364 million, compared 
with $521 million in 1995 Total ordinary capital reserves 
amounted to $6 billion as of December 31, 1996, com
pared with $5.9 billion the previous year. The Bank set 
its lending spreads at higher levels than those ol the pre
vious year, in order lo compénsale for lower levels ol in
vestment income. Willi regard lo other loan charges, the 
inspection and supervision fee, which bad been waived 
in 1995 and during the first semester of 1996, was re
stored during the second semester at a level ol 1 percent, 
while the credit commission, which had also been waived 
in 1995, except lor a 0.25 percent credit commission dur
ing the first semester, was reinstated at levels of 0.50 and 
0.75 percent during the first and second semesters, re
spectively. 

The loan portfolio of the Fund for Special Opera
tions (FSO) was also fully performing during Í996. FSO 
operations generated net income before technical coop
eration expenses in an amount of $82 million, compared 
lo $84.4 million in 1995. Total FSO reserves as of De
cember 31. 1996 stood at $51 3 million, compared with 
$5 31 million at the end of 1995. 

An amount ol $24.2 million was added to the In
termediate Financing Facility during 1996, compared 
with $28.7 million in 1995. Interest paid on behalf of 
ordinary capital borrowers during the year amounted lo 
$40 million, compared with $40.5 million in 1995. As 
of December 31, 1996, the balance of the IFF was $302 
million, compared with $345 million at the end of the 
previous year. 

The audited financial statements of the ordinary 
capital, the Fund for Special Operations and the Inter
mediate Financing Facility, as well as those of the So
cial Progress Trusi Fund and the Venezuelan Trust 
Fund, appear in Pan III of ibis report. 

Borrowings 

The Bank strives la obtain the lowest-cost financing in 
ils funding program and to secure strong, long-term 
market support (or its issues. Consistent with these 
goals, in 1996 the Bank continued with ils strategy of 
maintaining a presence in its core currency markets, 
while diversifying to other currencies that offered advan
tageous arbitrage opportunities. Moreover, the Bank 

TABLE V. CONTRIBUTION QUOTAS TO 
THE FUND FOR SPECIAL OPERATIONS 
(In thousands of U.S. dollars) 

Country 

Argentina 
Austria 
Bahamas 
Barbados 
Belgium 
Belize 
Bolivia 

Brazil 
Canada 
Chüe 
Colombia 
Costa Rica 
Croatia 
Denmark 

Dominican Republic 
Ecuador 
El Salvador 
Finland 
France 
Germany 
Guatemala 

Guyana 
Haiti 
Honduras 
Israel 
Italy 
Jamaica 
Japan 

Mexico 
Netherlands 
Nicaragua 
Norway 
Panama 
Paraguay 
Peru 

Portugal 
Slovenia 
Spain 
Suriname 
Sweden 
Switzerland 
Trinidad and Tobago 

United Kingdom 
United States 
Uruguay 
Venezuela 

Subtotal 
Unallocated 

TOTAL 

As of 
December 31, 1996 

493,238 
19,925 
10,270 

1,646 
45,519 

7,412 
47,319 

529,316 
284,756 
152,198 
149,364 
22,641 
5,806 

21,149 

32,604 
29,413 
20,697 
19,207 

233,927 
237,775 

31,574 

8,114 
21,139 
25,392 
18,573 

222,858 
27,997 

581,272 

319,611 
39,208 
23,409 
20,199 
24,694 
27,327 
77,255 

7,637 
3,343 

222,518 
6,147 

40,601 
60,316 
20,269 

175,794 
4,798,182 

54,305 
307,490 

9,529,406 
149,994 

$9,679,400 



30 INTER-AMERICAN DEVELOPMENT BANK 

MORE CURRENCY CHOICES FOR IDB BORROWERS 

Would you like your financing in U.S. dollars? Or would you 
prefer Swiss francs? Deutsche marks, perhaps? Japanese yen? 
Or would you like any combination of these currencies? All of 
these can now be arranged. 

A Single Currency Facility opened by the IDB in 1996 
gives borrowers the choice to have their loan denominated in 
any or all of the above currencies. Borrowers previously were 
limited to a currency pool that included U.S. dollars, Japanese 
yen and European currencies. The currency pool will continue 
as an option, but Bank finance officials predict that single cur
rency lending may well become the dominant IDB pattern. 

Currency selection has become increasingly important to 
the Bank's clients in recent years, since it involves decisions 
that must take into account risks and fluctuations affecting 
exchange rates and lending rates. 

In the past, the Bank managed these risks on behalf of 
its borrowers by diversifying its funding among the interna
tional financial markets and offering multicurrency loans. 
However, due to the overall declining trend of the U.S. dollar 
during the past 15 years, the costs of these exchange move
ments have exceeded the savings from lower lending rates for 
many IDB borrowings that operate on a dollar basis. 

With the creation of the new facility, borrowers can de
termine their own risk preferences. If a country's financial 
authorities decide that for any reason—be it foreign trade, 
their monetary reserves position, or money market trends— 
they prefer a loan in one of the four single currencies rather 
than the pool, they are free to select that currency or curren
cies. Under the new facility, the IDB is neutral; it will not rec
ommend a given currency. 

There is no limit on the amount that a client can borrow 
from the facility. Nor is there a limit on any of the currencies 
the borrower may choose. If a borrower wants all the financ
ing in only one of the four facility currencies, the client can 
have it. 

The Bank will continue to charge interest according to 
the variable rate system currently in effect. The only differ
ence is that each of the rates will be based on the weighted 
average cost to the Bank for each currency, computed bian-
nually, rather than just for the currency pool, as in the past. 
Borrowers have indicated they prefer the advantages of a 
stable rate. 

The Single Currency Facility was adopted after govern
ment officials of IDB member countries gave it their unani
mous endorsement. 

The Bank offers additional financial instruments for its 
lending to the private sector. Direct loans to the private sec
tor, without government counter-guarantees, are denominated 
in U.S. dollars at a lending rate based on LIBOR (the London 
Interbank Offered Rates, a major international interest rate 
benchmark) with a spread reflecting the market rate. 

Lending for global credit programs for the private sector 
through onlending from official banks—under a separate fa
cility called the Dollar Window—is also denominated in U.S. 
dollars with the interest rate based on LIBOR. The lending 
rate on these government-guaranteed loans, which is lower 
than the rate on those without sovereign guarantees, is based 
on the cost of financing to the Bank. 

continued to work towards broadening the demand for 
its securities by diversifying maturities, including one-
and three-year transactions, types of instruments, in
cluding the global bond format in its U.S. dollar fund
ing, as well as several structured products; and the in
vestor base, including more U.S. inst i tut ional and 
Japanese retail participation. 

As a result of changes in the currency composi
tion of its loans and in the management of its assets and 
liabilities, the Bank has increased its need for U.S. dol
lars and floating-rate funds. Although the Bank contin
ued to borrow mostly fixed-rate resources, a growing 
share of fixed-rate funding was swapped into floating-
rate during the second half of the year. 

During 1996, the Bank completed 20 individual 

borrowings in the world's capital markets for a total of 
$4.25 billion equivalent, with an average life of 7.2 years 
and an average borrowing cost of its fixed-rate financ
ing of 6.19 percent. This amount represents an increase 
of nearly $1.5 billion over the amount borrowed in 1995. 
At the end of 1996, the Bank's outstanding borrowings 
had reached $26.6 billion equivalent, with an average life 
of 6 years and an average borrowing cost of 6.42 per
cent. 

Approximately 81 percent of the Bank's borrow
ings (after swaps) in 1996 were denominated in United 
States dollars, 2 percent in Japanese yen and 17 percent 
in European currencies (Deutsche marks, Dutch guilders 
and Swiss francs). The Bank issued its first $1 billion 
Global dollar bond issue which was simultaneously dis-
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TABLE VI. BORROWINGS1, FISCAL YEAR 1996 
(In millions of currency) 

Type Issue Units Amount 
Amount 

(US$ equiv.) 

United States dollars 

Japanese yen 

Swiss francs 

Deutsche marks 

Netherlands guilders 

Spanish pesetas 

Australian dollars 

Luxembourg francs 

New Zealand dollars 

South African rands 

6.125% Global Bonds, due 2006 
5.60% Euro-MTN, due 1999 
6.25% Euro-MTN, due 1999 
6.95% Bonds, due 2026 
6.875% Eurobonds, due 2001 
5.50% Euro-MTN, due 2000 

4.80% Euro-MTN, due 2011 
7.00% Euro-MTN, due 1999 
3.48% Euro-MTN, due 2011 
5.75% Euro-MTN, due 1999 

4.50% Bonds, due 2005 

4.625% Bonds, due 2001 
6.125% Bonds, due 2006 
4.75% Bonds, due 2001 

6.625% Eurobonds, due 2006 

8.625% Bonds, due 2001 

7.60% Eurobonds, due 1999 

5.50% Bonds, due 2006 

8.50% Euro-MTN, due 1997 

13.00% Euro-MTN, due 2001 

U.S.S 
U.S.S 
U.S.S 
U.S.S 
U.S.S 
U.S.S 

Yen 
Yen 
Yen 
Yen 

SwF 

DM 
DM 
DM 

NG 

SP 

AU 

LuF 

Ml 

SA 

1,000 
150 
200 
200 
500 
180 

5,000 
8,000 

10,000 
10,000 

200 

300 
500 
500 

350 

10,000 

250 

2,000 

100 

250 

$ 1,000 
150 
200 
200 
500 
180 

47 
76 
93 
90 

168 

202 
327 
325 

212 

80 

197 

66 

69 

68 

Total Borrowings $4,250 

1 Before swaps. 

t r ibu ted in to Asia, E u r o p e and the Amer icas . T h e d e b u t 
issue me t wi th excel lent marke t recept ion. T h e Bank also 
c o n c l u d e d a D M 5 0 0 mi l l ion b e n c h m a r k issue in the 
E u r o - D e u t s c h e m a r k publ ic b o n d m a r k e t a n d a $ 5 0 0 
mil l ion b e n c h m a r k issue in the Eurodol la r pub l ic b o n d 
marke t , all of w h i c h were s w a p p e d from fixed to float
ing rate . T h e Bank r e o p e n e d o n e of its Swiss franc is
sues for SF200 mil l ion. A N L G 2 5 0 mi l l ion b e n c h m a r k 
issue re-establ ished the IDB's p resence in the Du tch guil
der m a r k e t after an absence of a lmos t th ree years . Also 
of n o t e was a 30-year t ransac t ion in U.S. dol lars w i th a 
pu t op t ion in the 10th year. 

The re were 10 cu r rency swap-dr iven issues, wh ich 
the Bank c o m p l e t e d d u r i n g the year for an aggrega te 
a m o u n t of $1 ,150 mil l ion equivalent , r ep resen t ing an in
crease of a r o u n d $ 8 0 0 mi l l ion over the a m o u n t in 1995 . 
These ope ra t ions inc luded the Bank's first ever South Af
r ican r and , Aust ra l ian dol lar a n d N e w Zea land dol lar is
sues . T h e p r o c e e d s of a Span ish peseta Ma tado r b o n d 

TABLE VIL OUTSTANDING BORROWINGS 
BY CURRENCY AS OF DECEMBER 3 1 , 1996 
(In millions of U.S. dollars) 
Currency1 

Australian dollars 
Austrian schillings 
British Pounds sterling 
Canadian dollars 
Deutsche marks 
French francs 
Hong Kong dollars 
Italian lire 
Japanese yen 
Luxembourg francs 
Netherlands guilders 
New Zealand dollars 
South African rands 
Spanish pesetas 
Swiss francs 
United States dollars 

Total 

Amount 

199 
92 

674 
402 

3,338 
229 
162 
163 

7,492 
141 

1,265 
71 
53 

231 
3,474 
8,644 

$26,630 
1 Before swaps. 



TABLE VIII. FUNDS IN ADMINISTRATION 

Name 

Social Progress Trust Fund 

Venezuelan Tmst Fund 

Canadian Fund 

Argentine Fund 

Date Entrusted 
Established by Currency 

1961 United States USD 

1975 

1964 

Venezuela 

Canada 

USD 
VBO 

CAD 

1970 Argentina ARS 

Accrued Amount 
Contributed1 

(million) 

525 

400 
430 

equiv. to 
USD 54 

equiv. to 
USD 23 

Sector Concentration or Purpose 

Agriculture, sanitation, education, social. 

Integration, natural resources, industry, exports. 

Physical infrastntcture and other sectors. 

Local counterpart financing for IDB projects. 

Japan Special Fund 1988 

IDB Graduate Scholarship Program 1991 

Japanese Trust Fund for 
Consultancy Services 

Spanish Quincentennial Fund 

1995 

1990 

Japan 

Japan 

Japan 

Spain 

JPY 

JPY 

JPY 

XEU 

United Kingdom Development Fund 1971 United Kingdom GBP 
for Latin America 

European Economic Community Fund 1991 Commission of the XEU 
for Technical Consultancy Services European Union 

Swedish Trust Fund for Consulting 1991 
Services and Training Activities 

Italian Trust Fund (IRI) 1991 

Trust Fund for Belgian Consultants 1991 

Portuguese Technical Cooperation 1991 
Fund 

Italian Individual Consultant 
Trust Fund 

1992 

Italian Fund for Consulting Firms and 1992 
Specialized Institutions 

Israeli Consultant Trust Fund 1992 
(Bank of Israel) 

Austrian Technical Cooperation 1992 
Trust Fund 

Sweden 

Italy 

Belgium 

Portugal 

Italy 

Italy 

Israel 

Austria 

USD 

USD 

BEF 

PTE 

USD 

USD 

USD 

USD 

equiv. to 
USD 206 

equiv. to 
USD 8.9 

equiv. to 
USD 9.3 

equiv. to 
USD 71 

equiv. to 
USD 6.7 

equiv. to 
USD 2.5 

3.5 

equiv. to 
USD 2.1 

equiv. to 
USD 1.5 

1.4 

5.7 

0.30 

0.45 

Technical assistance, small projects, 
emergency assistance. 

Scholarship for advanced studies. 

All sectors of activities for the 
preparation and implementation of projects. 

Technical education, agriculture, 
health, communications, urban development. 

Concessional loans. 

Short-term technical assistance 
and training program. 

Consultants and training in areas of social and 
economic development. 

Consulting services to be provided by the 
"Istituto per la Ricostruzione Industríale"(IRI). 

Technical assistance in support for the preparation of 
economic and private sector development projects. 

Technical assistance, scholarships and training. 

Short-term consultancy for development projects. 

Sector studies and special programs. 

Preparation and appraisal of economic and 
social development projects. 

Preparation, execution and supervision of projects. 



Name 

Norwegian Fund for Women 
in Development 

Date Entrusted 
Established by Currency 

Accrued Amount 
Contributed1 

(million) Sector Concentration or Purpose 

1993 Norway USD 

Environmental Technical Cooperation 1993 The Netherlands NLG 
Trust Fund from The Netherlands 

Danish Consultants Fund 1994 

Norwegian Technical Cooperation 1994 
Trust Fund for Consulting Services 

Canadian Technical Cooperation 
Program 

1994 

Spanish Fund for Consultants (ICEX) 1994 

Denmark 

Norway 

Canada 

Spain 

USD 

USD 

CAD 

ESP 

United Kingdom Fund 
for Consulting Services 

Swiss Consultants Fund 

USTDA-IDB Evergreen Fund for 
Technical Assistance 

Swiss Fund for Technical Cooperation 
and Small Projects 

Norwegian Development Fund 
for Latin America 

Special Fund for the Financing 
of Small Productive Projects 

Swedish Fund for Small Projects and 
Technical Assistance for 
Latin America 

Swedish Fund for Microenterprise 
Activities in Bolivia 

Swiss Fund for Haiti 

1994 United Kingdom GBP 

1994 Switzerland USD 

1995 United States USD 

1980 Switzerland CHF 

1987 Norway USD 

1991 Commission of the XEU 
European Union 

1992 Sweden USD 

1992 Sweden USD 

1995 Switzerland USD 

Swiss Fund for Peru 1995 Switzerland USD 

The Netherlands Fund for Cofinancing 1996 The Netherlands USD 

Norwegian Fund for Cofinancing 1996 Norway USD 

2.4 

equiv. to 
USD 1.0 

5.S 

3.0 

equiv. to 
USD 6.1 

equiv. to 
USD 1.0 

equiv. to 
USD 0.31 

2.3 

1.5 

equiv. to 
USD 44 

2.0 

equiv. to 
USD 10 

5.0 

3.2 

3.3 

2.7 

0.5 

0.85 

Technical assistance, studies, training and seminars 
under the Women in Development Program. 

Technical assistance for environmental activities. 

Prefeasibility and feasibility studies in infrastructure, 
environment, health and education. 

Prefeasibility and feasibility studies in infrastmcture, 
environment, health and education. 

Consultancy services in all sectors with emphasis on 
social reform. 

All sectors, preferably in agroindustry and industrial 
restructuring. 

All sectors of activities, particularly for 
project assessment and technical support studies. 

Activities sponsored by the Bank and the 
Bolivar Program. 

All sectors of the Bank, preferably in support of 
infrastructure and industrial projects. 

Projects that benefit low-income groups. 

Low-income groups, health, education, agriculture, 
and small-scale industry. 

Small Projects and technical assistance. 

Small Projects financing for low-income groups. 

Micro and small enterprise activities in Bolivia. 

Cofinancing TC for reform, tax and customs 
administration. 

Cofinancing: Microenterprise loan. 

TC for national system of social indicators in Bolivia. 

Social program for childhood development 
in Nicaragua. 

Figures represent gross contributions and do not reflect balances on hand. 
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issue were swapped to fund disbursements for the Bank's 
private sector loan operations. In addition, the Bank tar
geted Japanese retail investors with two reverse dual cur
rency notes in which the principal was denominated in 
Japanese yen and the interest in Australian dollars, and 
a dual currency note in which the interest is paid in Japa
nese yen and the principal repaid in Australian dollars. 
All of the above-mentioned transactions were swapped 
into U.S. dollar financings at very favorable rates. Most 
ol these currency swap-driven issues were launched as 
part of the Bank's U.S./Euro Medium Term Note (MTN) 
program. The increased use of the MTN program led the 
Bank to double the total size to $2.5 billion, from the 
previous $1.25 billion limit on outstanding MTN issues. 

Two borrowings in Swiss francs, for $209 million 
equivalent, were prepaid in 1996. The advance redemp
tion of these borrowings will generate savings in future 
years, since high-coupon debt is being replaced by fund
ing in the same currency at a lower cost. 

The Bank continued to pursue its effective inves
tor relations program. During the year, a series of meet
ings were held with investors in Japan and other parts 
of Asia, Canada, Europe and the United States. The pur
pose of these meetings was to broaden the base of inves
tors in Bank securities, to increase the knowledge of in
vestors about the Bank and its activities, and to further 
promote investment in Bank securities. 

Funds in Administration 

Trust funds are an important source of additional financ
ing for projects, particularly projects benefitting low-in
come people. The first trust fund, created in 1961, was 
entrusted to the Bank by the United States. Other funds 
include the Venezuelan Trust Fund, the Swedish Fund 
for Small Projects, the Canadian Fund, the United King
dom Fund, the Swiss Fund for Technical Cooperation, 
the Argentine Fund, the Spanish Fund, the Japan Spe
cial Fund and the European Union Fund for Technical 
Cooperation and Fund for Small Projects. At the end of 
1996, 18 countries had established 36 trust funds with 
the Bank. 

Japan established the Japan Special Fund (JSF) in 
1988 to finance nonreimbursable technical cooperation, 
primarily for project preparation. The fund focuses on 
operations for economic infrastructure and the protec
tion and improvement of the environment. It is the larg
est source of nonreimbursable technical cooperation and 
its resources are not tied. On a cumulative basis, 88 op
erations have been approved with JSF resources totaling 
11.9 billion yen (approximately $119 million). In 1996, 

the Japanese Government contributed 2.05 billion yen 
(approximately $20.5 million) to the JSF. Total contri
butions have reached 20.6 billion ven (approximately 
$205.5 million). 

The Bank established the Japan-IDB Scholarship 
Program with grant funding from Japan to promote the 
development of human resources in the region. The pro
gram offers opportunities to selected individuals to un
dertake graduate studies at universities in the Bank's 
member countries in the social sciences, management, 
engineering, and other development-related fields. The 
program provided scholarships for 71 recipients for the 
1996-97 academic year. Cumulative resources totaled 
892.8 million yen (approximately $8.1 million) as of the 
end of 1996. Since the program's inception, 172 schol
arships have been awarded. 

The Program for Development of Technical Coop
eration among Member Countries of the Bank (T/C 
Funds Program) has financed 294 nonreimbursable op
erations totaling $36.6 million since 1991. The Program 
finances short and medium-term assignments of consult
ants and activities such as training seminars and work
shops. Joint cont r ibut ions totaling $500,000 from 
Canada (CIDA), Sweden (SIDA) and Germany (KfW) fi
nanced the evaluation of the economic and social im
pact of the Bank's Social Investment Funds. 

Program resources total $58 million and include 
funds donated by Austria, Belgium, Canada, Denmark, 
the European Union, Germany, Israel, Italy, Japan, the 
Netherlands, Norway, Portugal, Spain, Sweden, Switzer
land, the United States, and the United Kingdom. In 
1996, 98 TC/Funds operations totaling $10.1 million 
were approved. Twelve trust funds were replenished 
during the year with resources totaling $19 million. 

The Bank coordinates activities related to five in-
kind trust funds established by Brazil, France, Germany, 
Israel and Spain for the direct provision of specialists 
from public institutions from those countries. Brazil is 
the first borrowing member country to establish a fund 
under the T/C Funds Program. 

The Bank also administers five trust funds estab
lished by the European Union, Norway, Sweden (2) and 
Switzerland that finance Small Projects activities. At year 
end, contributions to those funds totaled $64.2 million, 
and a new commitment of $19.2 million was made by 
the European Union. In 1996, four operations were ap
proved totaling $2.6 million, with resources from the 
European Union and Sweden. 
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INSTITUTIONAL ASPECTS 

Board of Governors 

The Thirty-Seventh Annual Meeting of the Board of Gov
ernors took place in Buenos Aires, Argentina, from 
March 25 to 27, 1996. At that time, the Board of Gover
nors approved the 1995 financial statements of the or
dinary capital, the Fund for Special Operations and the 
Intermediate Financing Facility, and allocated to the lat
ter Facility an aggregate amount equivalent to $15.5 mil
lion in convertible currency from the Fund for Special 
Operations General Reserve. The Governors also elected 
the Executive Directors to serve from July 1, 1996 to 
June 30, 1999. 

In the course of its deliberations, the Board of Gov
ernors dealt with issues relating to regional economic 
conditions, international trade and integration, and ex
pressed satisfaction at the successful culmination of ne
gotiations for and ratification of the Eighth General In
crease in Resources of the Bank in 1995. The Governors 
reviewed the Bank's actions in the social sectors and on 
poverty reduction, support for the private sector and co
ordination of efforts within the IDB Group on modern
ization of the State and strengthening of civil society, 
women in development and environmental protection. 
The Governors also reviewed the lending program tar
gets set under the Eighth Replenishment, the question 
of scarce concessional resources, and the Bank's organi
zation and readiness to take on new tasks. 

The Committee of the Board of Governors is a 
standing committee of the Board of Governors on which 
14 of its members serve. The Committee held two meet
ings in 1996, the first in Buenos Aires in conjunction 
with the Annual Meeting in March, and the second in 
Washington, D.C, in September. On both occasions, the 
Committee examined the fulfillment of targets set un
der the Eighth Replenishment, as well as the availability 
of concessional resources. 

Board of Executive Directors 

The Board of Executive Directors performs its duties on 
a full-time basis at the Bank's Headquarters. Its 14 mem
bers are elected or appointed by the Bank's Governors, 
all for terms of three years. Each Executive Director may 
designate an Alternate Executive Director, with full au
thority to act when the principal is absent. 

The Board of Executive Directors oversees the 
Bank's operations and approves loan and technical co
operation proposals placed before it by the President, 

and performs all other functions delegated to it by the 
Board of Governors. 

The Board of Executive Directors held 49 formal 
meetings during the year. In addition to approving the 
technical cooperation and loan operations listed in 
Part II of this report, the Board considered and approved 
the following matters in the programming, policy, finan
cial and budget, and evaluation areas: 

(i)Financial and budget: 
• Review of loan charges, lending spread, and 

lending rates for the first half of 1996 
• Borrowing program for the period from Janu

ary to June 1996 
• Intermediate Financing Facility (IFF) Account. 

Interest payment determination for the first half of f 996 
• Ordinary capital lending rates for the first half 

of 1996 
• Pricing of the facility fee for Bank guarantees 
• Ordinary capital asset and liability management 
• Borrowing program for the period from July to 

December 1996 
• Review of loan charges, lending spread, and 

lending rates for the second half of 1996 
• U.S. dollar window. Review of the two-year pilot 

program and recommendation for a two-year extension 
• Establishment of a single currency facility and 

change in the currency composition of pool-based (CPS) 
loans 

• IFF account. Interest payment determination 
for second half of 1996 and first half of 1997. 

• Cooperation Agreement between the Govern
ment of France and the IDB for the cofinancing of proj
ects and programs 

• Establishment of Debt Repurchase Program 
• Program and budget proposals of the Bank for 

1997 

(ii) Programming: 
• 1996 nonreimbursable technical-cooperation 

program 
• 1996 lending program 
• Lending and guarantee program of the Private 

Sector Department for 1996 
• Fund for Special Operations. 1996 reallocation 

for 1996-1997 
• Intermediate Financing Facility. 1996 realloca

tion for 1996-1997 
• Eight country papers: The Bahamas, Barbados, 

Bolivia, Brazil, Chile, Guatemala, Haiti and Nicaragua 
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(iii) Policy: 
• Frame of reference for Bank action in programs 

lor modernization of the State and strengthening of civil 
society 

• Strategy supporting reform in the delivery of so
cial services 

• Public utilities policy 
• Draft policy on the IDB's relations with subre

gional financial institutions 

(iv) Evaluation: 
• Report entitled 'Listening to stakeholders of 

primary schools" 
• Adoption of the recommendations contained in 

the evaluation report on the new Project Preparation Fa
cility 

• Annual Report of the Evaluation Office for 1995 
• Report on the 1994 restructuring of the opera

tions areas of the Bank. Second progress report 
• Midyear report on the Evaluation Office's 1996 

work program 
• Evaluation report on Bolivar Program 1/EN-

LACE 
• Report of the Task Force on the Country Offices 

The Board of Executive Directors relies upon four 
standing committees to facilitate its work. All the mat
ters listed above were reviewed by a committee before 
being formally submitted to the Board. 

(i) Board Matters and Evaluation Committee: 
This committee is responsible lor examining all admin
istrative, budgetary and operating policy matters relat
ing to the workings of the Board of Executive Directors, 
and serves as liaison between the Board and the Evalua
tion Office for all matters relating to the Bank's evalua
tion system. 

The Commit tee held 16 meetings in 1996 at 
which, in addition to the matters listed above, it consid
ered the question of staff contracts, the payment of con
sultants, policies on retirement, organization and re
structuring, Board recesses, information systems, and 
the membership of the Committees of the Board. The 
Committee also considered preliminary versions of the 
evaluation reports on sector lending and on the Bank's 
activities in support of children in especially difficult cir
cumstances. 

(it) Budget, Financial Policies, and Audit Commit
tee: This committee is responsible for examining bud
getary p lanning from a med ium- te rm s tandpo in t , 

concrete budget proposals, and reports on budget per
formance. It is also responsible for analyzing financial 
issues and policies that have a bearing on the Bank's 
present and future financial position, as well as matters 
relating to external and internal audits. 

The Committee held 24 meetings in 1996. In ad
dition to considering the matters listed above, it exam
ined budget performance and the reallocation of re
sources, the financial statements, medical insurance, 
investment results, the budgetary impact of the report 
ol the Task Force on the Country Offices, and program 
and budget issues for the 1997-1999 period. During the 
last quarter, the Committee paid special attention to the 
consideration of the Bank's program and budget propos
als for f997. 

(iti) Programming Committee: This committee is 
responsible for reviewing the Bank's programming ac
tivities from the standpoint ol strategic planning as well 
as country targets and objectives by region and by sec
tor. It is also responsible for analyzing the performance 
of lending, technical cooperation and small projects pro
grams and portfolio management. 

The Committee held 19 meetings in 1996. In ad
dition to the matters listed above, it examined the ques
tion of concessional financing for eligible member coun
tries, the lending program, projects planned for the 
private sector, and programming and budget issues for 
the 1997-1999 period. The Committee also considered 
the country paper lor Uruguay, and is examining the 
Bank's action plan for countries in Groups C and D. 

(iv) Policy Committee: This committee is respon
sible for reviewing existing policies and considering new 
policies, and for periodically reviewing the policy impli
cations ol evaluation reports. 

The Committee held 19 meetings in 1996. In ad
dition to the matters listed above, the Committee exam
ined nine strategy profiles to guide Management in the 
preparation of strategies. The Committee also reviewed 
the report on implementation of the Women in Devel
opment action plan for 1993-1994, and policy issues in 
connection with a proposed loan to the IIC. The Com
mittee has before it the draft policy on financing recur
rent costs in the social sectors, proposed poverty reduc
tion and microenterprise development strategies, and a 
proposal for Bank support for the Heavily Indebted Poor 
Countries Debt Initiative. 
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Evaluation and Internal Audit 

Since the establishment of the Evaluation Office (EVO) 
in 1994. progress has been made in the implementation 
ol an integrated Bank-wide evaluation system. In 1995, 
the Board ol Executive Directors approved the Bank 
Evaluation System (BES) which defines the role, func
tions, and internal processes encompassing the Bank's 
main operational activities as they relate to evaluation. 
The focus ol the Bank evaluation system is to improve 
operational performance and to strengthen the institu
tional capacity to learn and achieve better results to
gether with its development partners. The Evaluation 
Office has responsibility for oversight of this system and 
for the conduct of independent evaluations mandated by 
the Board of Executive Directors. 

During 1996, evaluation work continued to focus 
on Eighth Replenishment priorities, particularly in the 
areas ol poverty alleviation, the environment and public 
sector reform. Ex-post evaluations of projects designed 
to reach the poor, as well as those focused on decen
tralization ol social services delivery, priman education, 
urban sanitation and watershed management were car
ried out. Several evaluations related to the Bank's man
agement and policy orientation were undertaken such 
as gender as a critical dimension in development, and 
children under difficult circumstances. 

SAN MIGUEL DUEÑAS, GUATEMALA. Rose farm air
freights five million buds a year to Canada and the United 
States. The farm received $215,000 for start-up funds 
through a global agricultural credit program financed by a 
$40 million IDB loan. The Bank's agricultural credit pro
grams often promote nontraditional export crops. 

A synthesis report entitled "The Women in Devel
opment Policy in the Inter-American Development 
Bank: An Evolving Perspective in Policy Relevance and 
Implementation" was approved by the Board of Execu
tive Directors. 

Training sessions in the logical framework meth
odology—a methodology for design, execution and 
evaluation of projects—were organized in the Country 
Offices and at headquarters. Fourteen workshops were 
held in the Country Offices on project monitoring and 
execution, where 26 approved projects were "retrofitted" 
and five new projects were designed using the logical 
framework methodology. 

Support continued lor initiatives in the borrowing 
member countries to strengthen their capacity to use 
evaluation as an instrument for improving public admin
istration. The Bank participated in the launching ol 
Costa Rica's Sistema Nacional de Evaluación (SINE), 
which is being spearheaded by the country's President. 
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SUCCESS STORY: COSTA RICA'S TORO II HYDROELECTRIC PLANT 

Costa Rica's Toro II hydroelectric power plant, which was in
augurated in late November, has proved to be a success in 
just about every sense of the word. Technically sound, mind
ful of environmental impact, diversified in supplier participa
tion, and beautiful in setting, Toro II can generate an average 
of 311 GWH annually, enough electricity to supply the homes 
of some 104,000 Costa Rican families. The combined electric
ity output of the Toro Hydroelectric Complex, which cost $122 
million (65 percent of which was financed by the IDB) and 
includes both Toro II and its sister plant which began pro
ducing power in 1995, represents about 10 percent of the to
tal installed capacity in Costa Rica. Both power plants are se
quential run-of-the-river, or facilities that utilize the waters 
from the Toro River to generate the electricity they produce. 

Because of its location in a scenic, environmentally sen
sitive area in northern Costa Rica, the Bank and the Costa 
Rican Electricity Institute (ICE), which acted as the execut
ing agency for the project, made special efforts to minimize 
the environmental impact of the project on the area. High volt
age power lines from the power houses were run underground 
to the edge of the river canyon so that they would not be vis
ible inside the canyon. Slopes were protected, two steep wa
terfalls were left undisturbed, and areas that were affected 
by the construction have been reforested. 

Also significant was the strong support the ICE provided 
in designating 83 percent of the river's tributary watershed 
as a national park. Since the new national park designation 
was expected to increase the flow of visitor traffic to the area, 
the project included activities aimed at providing information 

and environmental education to the local community and park 
visitors, as well as raising their level of awareness of the tour
ist and environmental potential of the area. 

In addition to its success in protecting the environment, 
the project is also notable for the amount of international par
ticipation in its procurement process. Although the project 
was designed and planned by Costa Rican engineers and tech
nicians, supplier and consulting firms from more than a dozen 
of the IDB's 46 member countries won contracts to provide 
equipment, services and expertise to the ICE for the project. 
A Slovenian firm provided turbines for Toro II; generators and 
transformers were supplied by Brazil; generator control equip
ment came from Canada; penstock arrived from France; and a 
power house crane for maintenance of the turbines and gen
erators was purchased from Argentina, to name a few ex
amples. 

The construction of the Toro Hydroelectric Complex was 
actually only one component of the $182.8 million IDB-fi-
nanced Electric Energy Sector project, which was approved 
by the Board of Executive Directors in 1989 and had a total 
cost of $264.1 million. The other components included con
struction of the Miravalles II geothermal plant (55 MW), new 
substations and 820 km of distribution lines; a reconditioning 
of thermal plants at San Antonio, Barranca, Colima and Moin. 
The procurement figures for the entire project are even more 
impressive than those for the Toro Hydroelectric Complex. 
Firms from 22 countries have won contracts to date to pro
vide some $142.3 million in equipment, goods and civil works, 
and about $3.6 million in consulting services for the project. 

Together with the Colombian Secretary of Planning, the 
Bank also organized a roundtable on Evaluación y Con
trol de la Gestión Pública in Cartagena. 

Feedback of evaluation results into the design of 
new operations is accomplished by disseminating evalu
ation studies among Bank staff and borrowers, and by 
systematically reviewing Bank programs and operations 
throughout the project cycle, primarily by the Office of 
the Controller. During 1996, the Office reviewed all op
erations submitted to management committees and 
made appropriate recommendations. 

The Office of the Auditor General performs inde
pendent audits and reviews to evaluate the adequacy and 
effectiveness of the Bank's control systems. The Office 
determines and evaluates risk factors associated with the 
Bank's control systems and provides periodic reviews of 
the Bank's financial, accounting, operational, adminis

trative and management information systems and pro
cedures. 

During 1996, the Auditor General continued to co
ordinate all internal audit efforts with the Bank's exter
nal auditors to provide maximum audit coverage and re
view of Bank activit ies, and to minimize possible 
duplication of efforts. The Office continued its review 
of the implementation and upgrade of significant finan
cial reporting systems and the continued delegation of 
authority to Country Offices with an appropriate in
crease in the frequency of Country Office audits. At 
Headquarters, the emphasis was on the security features 
of the new Loan Management System, the installment 
of upgrades to the Human Resource Information System, 
and on the recent re-engineering of the liquidity invest
ment function of the Bank. 
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Portfolio Management 

The Bank's annual assessment of portfolio performance 
for 1995 concluded that 67 percent of the 387 major 
projects were proceeding normally. Another 23 percent 
of the portfolio was encountering a variety of implemen
tation difficulties, but was not judged to be so problem
atic as to prevent future project completion. About 10 
percent of the portfolio, some 40 projects, were experi
encing more serious implementation difficulties and an 
action plan to resolve the problems has been worked out 
with the borrower and the executing agency. A focused 
stafl assessment of the prospects for development results 
from a sample of 147 projects in seven sectors in the 
portfolio concluded that it was probable that 90 percent 
of projects in the sample would achieve their intended 
development objectives. While these figures represent 
modest improvements over the recent past, the Bank 
continues to intensify its portfolio management efforts. 

The Bank's borrowers own and must manage their 
projects to ensure that intended development results are 
realized. The implementation environment is compli
cated, however, especially in the social development and 
poverty reduction areas where the Bank is increasing its 
portfolio investments. Some institutions are weak and 
lack project management experience. The need to mesh 
Bank and borrower procurement rules, designed to en
sure transparency and fairness, can complicate the ac
quisi t ion of project goods and services. Structural 

DELICIAS, MEXICO. A $200 million IDB loan approved 
in 1991 helped finance a program to dredge and rehabilitate 
the canals of 56 state-run irrigation districts that had silted 
up and developed leaks. By the end of 1996, operation of the 
districts had been transferred to users ' associations, which 
will save the federal government about $67 million a year in 
subsidies. 

changes to respond to beneficiary needs can slow proj
ect start-up. Many borrowers face fiscal constraints that 
hinder the provision of counterpart funds. While these 
and other problems may cause project delays, system
atic monitoring and follow-up can reduce the risk of fail
ure to meet development objectives. Annual portfolio 
review missions to each country are designed to resolve 
serious implementation problems. Country Papers ex
plicitly take account of portfolio implementation expe
rience and systemic constraints as factors influencing 
new programming, improved information on portfolio 
performance from Country Offices helps focus manage
ment attention on key project issues. 

The 1995 portfolio assessment illustrated the ben
eficial effects of active monitoring and timely manage
ment intervention in improving project performance. 
Eight of the 17 projects that had been assessed in 1994 
as unlikely to meet their development objectives im
proved and were upgraded in the 1995 assessment. Di
rect staff assessment of the likelihood that projects 
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fESUSDE OTORO, HONDURAS. The 67 km road between 
Siguatepeque and the farming region of La Esperanza was 
widened and paved with financing from a $29 million IDB 
loan. Some 380 km of secondary highways and access roads 
were built or repaired under the program. 

would achieve their development objectives was ex
panded from three sectors and 77 projects, to seven sec
tors and 147 projects. Two special studies of implemen
tation experience in the health and education sectors 
suggested the need for changes in implementation pro
cedures to facilitate project success in social sector in
vestments. The lessons were captured in a subsequent 
strategy paper on the delivery of social services. 

For Í996, the Bank will report directly on the 
probability of development success for all of its major 
projects. An improved system of reporting will be used 
for portfolio monitoring, to orient discussions with bor
rowers during portfolio review missions, and for the 
preparation of the annual assessment of portfolio per
formance. The integration of performance assessment in
formation into the Bank's operational information sys
tems is a significant step in the institutionalization of 
portfolio management concerns in the Bank. 

Country Offices 

The Bank maintains a Country Office in each of its mem
ber countries in the region. Staffed by multidisciplinary 
teams, the basic responsibility of Country Offices is to 
oversee project execution and manage the Bank's port
folio. These offices form an integral part ol the Bank, are 
key players in the Bank's country assistance program, 
and enable the Bank to improve its dialogue with mem
ber countries. 

In April, the Task Force on Restructuring the 
Country Offices presented its "Strengthening Country 
Offices" Report to the Board of Executive Directors. The 
task force made 12 recommendations on how to best use 
Country Offices and developed an action plan with in
put from the Executive Directors. The action plan con
tained benchmarks for each of its recommendations. The 
Board of Executive Directors earmarked $4 million to 
begin implementing the Country Office Strengthening 
exercise in f997. Periodic evaluations of the implemen
tation plan will be required. 

The report stressed the need to achieve greater in
tegration of Country Office stafl with regional depart
ment headquarters stafl and mutual support in perform
ing basic functions, while at the same time drawing clear 
lines ol accountability. While recognizing the significant 
improvement in the performance of Country Offices 
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over the last few years, the task force nevertheless iden
tified a series of problems affecting their performance. 
Among others, the report cited Bank project supervision 
procedures that undermine borrower's ownership of the 
project, a growing divergence between the skill areas of 
the sector specialists and the changing portfolio under 
management, a lack of resources to contract specialized 
short-term consultants to address implementation chal
lenges and opportunities, and a significant increase in 
workload because of the growth and complexity of the 
portfolio. 

Based on a vision of the Country Offices in the year 
2000, the report reaffirms the primary responsibility of 
Country Offices for portfolio management, but calls for 
a change from a formal contract administration approach 
to an emphasis on ensuring that projects achieve maxi
mum development impact. To achieve this, the task 
force recommends modernizing contract administration 
procedures to encourage borrower ownership as well as 
developing human resources working in Country Offices 
through an increase in country office staffing levels, 
regular rotation with headquarters, increased training, 
and uniform recruitment standards for all managerial/ 
technical staff. The recommendations also call for pro
viding Country Offices with resources to contract spe
cialized short-term consulting services to assist them in 
working with national counterparts to resolve issues that 
may limit projeci impact. 

In addition, the task force called for greater in
volvement by Country Office staff in the country pro
gramming exercise and in the design and preparation of 
projects to assure a broader dialogue on development is
sues and the incorporation of lessons learned to improve 
project implementability. The structure of the Country 
Offices would be relatively flat and flexible and adjusted 
to reflect the requirements of the respective country pro
gramming dialogue. 

Working groups have been established and are de
veloping the concrete proposals to put into practice the 
various task force recommendations. Implementation is 
expected to take five years, although a significant part 
of the action plan is to be carried out over the first two 
years. 

Special Office in Europe 

The Bank's Paris-based Special Office in Europe (SOE) 
has a pivotal role in strengthening cooperation between 
the Bank's regional and nonregional member countries. 
The interests of the latter have grown apace since the 
doubling of their shareholding in the Bank. There was 
particular interest in private sector involvement in in

frastructure financing in Latin America, the promotion 
of contacts between small and medium-sized businesses 
of the two regions, and the linking of integration efforts 
in the two regions. The Bank also played a key role in 
donor group meetings held in Paris to discuss financing 
for Bolivia, Guyana, Honduras and Peru. 

Private sector initiatives in 1996 included the sign
ing of a cooperation agreement between the IDB Group 
and Spain to promote investment projects in Latin 
America and the Caribbean, particularly infrastructure 
projects eligible for new Bank financing from its private 
sector window (the agreement also envisages a promi
nent role for the Inter-American Investment Corporation 
and the Multilateral Investment Fund). Business infor
mation missions visited many countries. A number of 
meetings highlighted MERCOSUR—a theme of great 
importance to the EU in light of negotiations on a trade 
cooperation agreement between the two groups. 

The IDB-assisted Bolivar-Enlace Program, a project 
to promote links between small and medium-sized busi
nesses within Latin America and with potential partners 
in the industrialized countries, helped European busi
nesses in the preparation of research studies on Latin 
American countries and in the search for partner firms 
in the region. It also organized European representation 
in the 1996 Bolivar Forum, held in Arequipa, Peru, and 
is opening offices in a number of nonregional countries, 
including Israel and Spain. 

The seventh IDB-OECD Development Center Fo
rum on Latin American Perspectives took place in Paris 
emphasizing the theme of "Promoting Savings in Latin 
America." Several other activities linked to new Bank 
priority areas were also undertaken during the year, in
cluding a Madrid meeting on the reform of the state in 
Latin America and the Caribbean; participation in a 
Lisbon seminar on promoting savings in the region; a 
conference in Biarritz on possible cooperation in the en
ergy sector between the EU and Latin America; an envi
ronmental meeting in Bonn; a health care seminar in 
Ljubljana and an OECD meeting in Paris on promoting 
human rights. The President and Executive Vice-Presi
dent briefed high-level academic, private sector and gov
ernmental audiences in several countries. The President 
was a keynote speaker at the German Latin American 
Week, one of the major European events on the region 
to be held in recent years. 
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TABLE IX. CONSOLIDATED ADMINISTRATIVE EXPENSES 
(In thousands of U.S. dollars) 

Category 
1994 

Actual 
1995 

Actual 
1996 

Actual 

Board of Governors 

Board of Executive Directors 

Evaluation Office 

Headquarters and Country Offices 

Post-Retirement Benefits 

TOTAL BEFORE REIMBURSEMENT1 

Reimbursement from Funds under Administration and IIC 

$ 1,249.90 

10,077.40 

3,461.40 

240,932.14 

23,800.00 

279,520.84 

(3,620.90) 

$ 1,866.29 

11,322.75 

3,616.47 

248,559.51 

34,000.00 

299,365.02 

(3,723.97) 

$ 1,814.93 

13,900.25 

3,517.21 

257,497.14 

34,000.00 

310,729.52 

(2,414.98) 

TOTAL $275,899.94 $295,641.05 $308,314.54 

'Excludes depreciation amounting to $14.5 million in 1994, $21.5 million in 1995, and $12.5 million in 1996; also excludes separation payments amounting to 
$10 million in 1995 and $6.6 million in 1996. 

Japan Office 

During its first lull year of activity, the Bank's Tokyo Of
fice promoted Japanese and Asian investment and trade 
relations with Latin America and the Caribbean by or
ganizing seminars and fora that brought together high-
ranking officials from Latin America, diplomats and 
Japanese officials and business people. These meetings 
included a seminar with Bolivian President Gonzalo 
Sánchez de Lozada in November. 

The office, created in 1995, placed special empha
sis on procurement opportunities generated by Bank-
supported projects. In that regard, it organized two semi
nars for businesses in October, in Tokyo and Osaka, 
respectively. 

The Bank strove to improve intellectual and cul
tural ties between Asia and Latin America. It organized 
a "Forum on Modernization of the State, Sustainable De
velopment and Civil Society Participation in Japan, Asia 
and Latin America" in Inuyama. Students receiving funds 
from the Japan Scholarship Program were invited to an 
annual meeting in Tokyo. 

A Japanese version of The IDB published by the of
fice has become an effective instrument to disseminate 
the IDB's work. 

The Office participates in talks on cofinancing for 
fDB-supported projects. Japan is the main cofinancier of 
Bank projects. 

Administration 

In 1996, the Task Force on Women chaired by the Ex
ecutive Vice-President issued its report, "Using All Our 
Resources." The report included a number of recom
mendations designed to enable the Bank to benefit fully 
from the contribution of women at all levels. Each de
partment prepared an action plan for implementing the 
report's recommendations. A plan was also prepared to 
implement the Bank-wide recommendat ions , and a 
number of these have already been initiated. 

The report found that while women constitute 50 
percent of Bank staff, they are largely concentrated in 
the administrative and lower-level professional grades. 
Progress is being made, however, in the entry to mid-
level grades with women occupying over half of the en
try-level professional grades and over one-quarter of the 
mid-level grade positions. Progress is also evident in re
cruitment. In 1996 nearly 40 percent of professional re
cruits were women which compares favorably with the 
30 percent proportion of professional women on staff at 
year-end 1995. 

In recognition of the importance of investing in 
continuous learning to develop the Bank's human capi
tal, the President established a task force on training. 
The task force developed a strategic framework for the 
Bank's learning environment, including a review of the 
types of programs and the resources dedicated to learn
ing programs in other institutions similar to the Bank. 
At present, training resources represent 1.7 percent of 
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the Bank's personnel budget. Most comparable organi
zations spend between 3 and 5 percent of their person
nel budget on learning programs. 

A new administrative classification and grading 
system to define, classify and grade all support-level 
jobs, establishing a system with mobility within and be
tween administrative career streams and linking wher
ever possible the prolessional and administrative catego
ries was also initiated during the year. A comprehensive 
personnel manual for local staff in Country Offices was 
completed and issued in 1996. The manual compiles all 
the administrative regulations and compensation pro
grams applicable to national staff. Pension plans for na
tional staff have been introduced in all but four Coun
try Offices. 

A number of other initiatives were launched in 
1996, including a monthly open discussion meeting be
tween the President and staff, weekly meetings between 
the Bank's management and the Staff Association, and 
training exercises by various units and Country Offices 
to strengthen team work and understanding. 

During 1996, the Bank dedicated part of its efforts 
to assessing the efficiency level of the non-operational 
areas with the purpose of identifying opportunities for 
improvement. It also took the initiative of applying new 

PORT-AU-PRINCE, HAITI. The second stage of a storm 
drainage program to reduce flooding is back on track after 
being delayed for more than three years by Haiti's political 
crisis. It is one of nine IDB projects from the 1980s reacti
vated in 1995 using previously undisbursed resources. 

methodologies to streamline major business processes 
and addressed the operational disbursement process. 
Deployment of a new Loan Management System (LMS) 
and installation of advanced voice and data communi
cation facilities will play an important role in enabling 
closer integration between headquarters and Country 
Offices. These changes will allow the redeployment of 
resources from administrative and paper processing to 
development work. 

An Administrative Budget and Capital Improve
ment Program of $330.9 million has been authorized for 
1997. Table IX shows total expenditures for 1994, 1995 
and 1996. In 1996, total expenditures of $308.3 repre
sented 99.7 percent of the approved budget. At year-end 
1996, Bank staff, excluding the Board of Executive Di
rectors and the Evaluation Office, totaled 1,662, of 
whom 1,088 staff were in professional grades and 574 
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TABLE X. COFINANCING IN 1996 
(In millions of U.S. dollars) 

Country 

Sources of Finance 

Project IDB World Bank Japan Other Funds 

Argentina Provincial Social Security Sector Reform Program $ 320.00 

Bahamas Electric Power Expansion Program II 56.00 

Bolivia Social Indicators and Social Policy Analysis System 1.00 

Brazil Health Sector Reform and Investments 350.00 
São PauloFlorianópolis Highway 450.00r 

BNDES Mult. Credit Program ' 300.00' 
Sanitation of the Baía de Todos Os Santos 264.00r 

Colombia Privatiz. and Concessions in Infrastructure 12.50 
Strengthening of Local Government Administrations 40.00 

Dominican 
Republic Basic Education II 52.001" 

Procomunidad 30.00r 

Ecuador Emergency Social Investment Fund II 45.00 

Honduras Honduran Fund for Social Investment II 40.00' 

Jamaica Airport Improvement 26.40r 

Mexico Contractual Savings Development Program 300.00 
Consolidation of Financial Institutions 250.00r 

Nicaragua Sanitation of Lake Managua 15.00 
Forestry Maintenance Program 15.30 
Day Care Services for Children 3.50 
Rural Development for South Pacific Region 30.00' 

Paraguay Modernization of the State 22.00 

Peru Highway Transportation Project 252.00' 
FONCODES 150.00 

Regional Job Training in Central America 
Synergy Program (sustainable energy) 0.94 
Regional Fund for Agricultural Development 

$ 300.00 

300.00 

12.50 

$ 25.00' 

0.50c 

$ 450.00a 

300.00a 

85.00b 

300.00 

15.00a 

250.00a 

100.00b 

150.00 

25.001 

10.60' 
9.00f 

45.00' 

5.008 

3.00e 

5.00e 

5.00e+1.00m 

3.20d 

11.90k 

7.00h 

5.005 

0.89J 
0.28Í+0.16°+ 0.08° 

0.23P +0.051 

TOTAL $1,471.24 $1,062.50 $1,200.00 $162.80 

a ExportImport Bank of lapan (IExim) 
b Overseas Economic Cooperation Fund of Japan (OECF) 
c Government of The Netherlands 
d Government of Norway 
' Nordic Development Fund (NDF) 
' Kreditanstalt fur Wiederaufbau (KfW) 
e Organization of Petroleum Exporting Countries Fund (OPEC) 
h Government of Spain 
1 European Investment Bank (EIB) 

 European Union Commission 
k International Fund for Agricultural Development (IFAD) 
1 Andean Development Corporation (CAF) 
m Swedish International Development Cooperation Agency (SIDA) 
■ United States Department of Energy 
0 USAID 
p International Development Research Center of Canada (IDRC) 
' Rockefeller Foundation 
' Approved prior to 1996; not added to total 

in admin i s t ra t ive . Of this total , 4 7 1 staff w e r e ass igned 
to C o u n t r y Offices. The compara t ive figures at the close 
of 1995 were 1,646 total staff of w h o m 1,065 were in 
professional a n d 581 in adminis t ra t ive grades . At the e n d 
of 1996, there were 339 profess ional w o m e n at the Bank, 
c o m p r i s i n g 31 p e r c e n t of all profess ional staff. 

Cultural Activities 

In 1996, 29 cultural events, including art exhibits, con

certs and lectures were held at headquarters. The Bank's 
incountry cultural promotion program was expanded. 

There were four major art exhibitions at the art 
gallery representing the Belle Epoque in Buenos Aires, Ar

gentina; preColumbian and contemporary ceramics 
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from Nicaragua; 150 years of expeditions to South 
America by Smithsonian Institution explorers; and Bo
livian nationalist painting and sculpture from the first 
half of the 20th century. In response to a request from 
the Central Bank Museum ci" San José, Costa Rica, a trav
eling art exhibition of graphic works from the fDB art 
collection was displayed. 

A series of six lectures on millennium thought and 
action in Latin America was presented by scholars from 
around the hemisphere. Other subjects of lecture in
cluded urban design, work ethics, the opera, poetry and 
history. In addition, a workshop series on Latin Ameri
can 20th century short-story writers was organized. 

Several concerts were held at the Bank including, 
among others, the Camerata Antiqua de Curitiba of Bra
zil, the Cuarteto Latinoamericano from Mexico, the 
North American Amadeus Trio, and the German guitar
ists Duo Sonare. 

Cultural promotion activities in the country offices 
were expanded to 13 countries. Activities included re
questing proposals from local arts groups and granting 
funds for a selected number of projects. Over 250 pro
posals were received and 15 were granted in the areas of 
literature, fine arts, film, art history, crafts, music, the
ater and dance, as well as youth development. 

Cofinancing 

In 1996, total cofinancing amounted to $2.4 billion. Ja
pan was the largest source of cofinancing, contributing 
a record $1.2 billion. Multilateral sources accounted for 
$1,194 million with the World Bank providing $1,062 
million. 

The Export-Import Bank of Japan Q-Exim) pro
vided a record $1,015 million. Of this amount, $450 mil
lion was allocated for Brazil's São Paulo-Florianapolis 
highway, a major Mercosur thoroughfare. J-Exim also 
cofinanced $300 million for a multisector credit program 
in Brazil and $250 million for the consolidation of fi
nancial institutions in Mexico, two programs expected 
to benefit small and medium-sized enterprises in those 
countries. In addition, Jamaica received $15 million for 
airport improvements. The Overseas Economic Coop
eration Fund (OECF) of Japan provided a total of $185 
million on concessional terms for the sanitation of Ba
hia de Todos os Santos in Brazil and a highway trans
portation project in Peru. Cofinancing from Japan is un
tied. 

Germany's Kreditanstalt für Wiederaufbau (KfW) 
made available untied loans on concessional terms, to
taling $19.6 million, for two projects in education and 
social services for the Dominican Republic. The Govern

ment of Spain provided $7 million in concessional fund
ing to Paraguay for modernization of the state. The Gov
ernment of Norway granted $3 million for a project to 
support children in Nicaragua. The Government of the 
Netherlands made an untied grant of $.5 million to es
tablish a system of social indicators in Bolivia. Canada's 
International Development Research Center (IDRC) 
supported a regional fund for the development of agri
culture with a $.2 million grant. This fund also received 
a $50,000 grant from the Rockefeller Foundation. This 
contribution represented the first cofinancing from a pri
vate non-profit organization. 

On the multilateral side, the World Bank cofi
nanced six projects in Argentina, Brazil, Colombia, El 
Salvador, Mexico and Peru. The Andean Development 
Corporation (CAF) provided $45 million for the Social 
Inves tment Fund in Ecuador and $25 mill ion for 
strengthening of Departamental and local goverments in 
Colombia. The European Investment Bank (EIB) pro
vided $25 million for a power expansion program in the 
Bahamas. The Nordic Development Fund (NDF) lent a 
total of $13 million, interest-free, for an environmental 
improvement program for Lake Managua and the con
servation and management of forestry resources in Nica
ragua, and for airport improvement in Jamaica. 

The International Fund for Agricultural Develop
ment (IFAD) made available $11.9 million for rural de
velopment of the Southern Pacific Dry Region of Nica
ragua. The Organiza t ion of Pe t ro leum Expor t ing 
Countries (OPEC) Fund made available $10 million on 
concessional terms, and untied, for programs designed 
to alleviate poverty through assistance to small projects 
in the social sectors in Honduras and Peru. The Euro
pean Union Commission (EU) provided $1.17 million 
on a grant basis for two regional projects. 

Inter-American Investment Corporation 

The Inter-American Investment Corporation (IIC), an 
autonomous affiliate of the Inter-American Development 
Bank, promotes the establishment, expansion and mod
ernization of private enterprises in Latin America and 
the Caribbean, preferably those that are small and me
dium-scale. The IIC works directly with the private sec
tor and neither seeks nor requires government guaran
tees for its loans, equity investments or lines of credit. 
Enterprises with partial share participation by govern
ment or other public entities whose activities strengthen 
the private sector of the economy are eligible for financ
ing by the Corporation. 

In 1996 the IIC's Board of Directors approved 20 
transactions. These approvals—operations located in 12 
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NATALICIO TALAVERA, PARAGUAY. A government ag

ricultural research station grew 40 different varieties of sugar 
cane to determine the best yielding varieties and the best time 
to harvest. The research was part of a program to increase 
crop production for smallscale farmers, financed by a $55.6 
million 1992 IDB loan. 

countries plus two that are regional in scope—totaled 
$72 million. In keeping with IIC's priorities to support 
regional development, 11 of the projects involve equity 
investments totaling $31.5 million. Four of these equity 
investments are in investment funds. During the year, 
the IIC also approved $95 million in new cofinancings 
to be administered by IIC, raised from 15 international 
banks. 

Operational since 1989, the Corporation has chan

neled funding to more than 1,000 companies in the pro

ductive and service sectors of the region. Projects with 
an aggregate cost in excess of $2.5 billion have been or 
are being undertaken with $450 million in funding pro

vided by the tIC in the lorm of loans and equity invest

ments. An additional $340 million in funds has been mo

bilized through cofinancing arrangements. For each 
dollar that the tIC has invested, six dollars are going to 
companies that are creating jobs and generating foreign 
currency and domestic and regional wealth. IICfunded 

projects have resulted in more than $400 million in ex

ports of capital goods and services from nonborrowing 
member countries. 

To date more than half of the financings approved 
have been fully disbursed. As of December 3f, 1996, 
funds committed by the IIC, including funds adminis

tered for cofinancing participants, totaled $437 million, 
of which $346 million had been disbursed to finance 
projects in 22 countries in the region. The projects sup

ported by the IIC are in the agribusiness, banking and 
finance, energy, fisheries, health care, manufacturing, 
mining, oil and gas, potable water, power generation, 
tourism and transportation sectors. 

The Corporation's financial performance in 1996 
showed a continued improvement over its startup years. 
A more detailed review of the Corporation's activities ap

pears in its Annual Report, which is published separately. 

Multilateral Investment Fund 

The Multilateral Investment Fund (MIF) was established 
in 1992 to promote the economic and social viability of 
market economies in Latin America and the Caribbean. 
MIF financing is now available for 25 countries and the 
Organization of Eastern Caribbean Slates (OECS). Since 
its inception, the MIF has approved 109 projects total

ing $213.6 million. During 1996, 43 projects were ap



THE BANK IN 1996 47 

proved for a total of $76.2 million. An innovative line of 
activity involving equity participation in investment 
funds aiming at increasing private investment in envi
ronment-related small enterprise activities was intro
duced during the year. 

The concept of a special fund to help promote and 
accelerate investment reforms, privatization of state en
terprises, and more generally, private sector develop
ment in Latin America and the Caribbean, was first ex
plored and discussed in early 1990. During this period, 
the pr ivat iza t ion process was beg inn ing to surge 
throughout the region, and concerns were being raised 
about the adequacy of technical expertise to implement 
legal and regulatory reforms, the lack of institutional ca
pacity to meet the human skills and management needs 
of the private sector, and the ability to address some of 
the more urgent sociai costs of the transition to market-
oriented economies. 

Accordingly, the general mission of the MIF was 
to fund projects that promote and facilitate increased 
levels of both foreign and domestic investment, and pro
vide broad support to an expanding private sector in the 
region. In order to accelerate this process, grant re
sources were made available, and special emphasis was 
given to the development of the "small enterprise sec
tor" of the economy as the engine of employment growth 
and improved distribution of income. 

The MIF Agreement establishes three separate Fa
cilities to carry out its overall objectives: the Technical 
Cooperation Facility (Facility I), the Human Resources 
Facility (Facility II), and the Small Enterprise Develop
ment Facility (Facility III). These Facilities provide fi
nancing to (i) identify and implement policy reforms 
which will increase investment; (ii) develop the human 
resource base needed for increased investment flows and 
an expanded private sector; and (iii) promote and 
broaden the participation of smaller enterprises in the 
regional economy. 

in addition to the grant financing available lor 
these purposes, a Small Enterprise Investment Fund 
(SEIF) was also established within Facility III to make 
loans or equity and quasi-equity investments, either di
rectly in small enterprises or through funds or interme
diaries which invest in such enterprises. 

On a cumulative and sector basis, more than half 
of the projects from Facility I have been infrastructure 
projects and a quarter have focused on the financial sec
tor. Others have included support for the modernization 
of trade and the establishment of innovative mediation 
and arbitration mechanisms. Facility I has accounted for 
26 percent of total MIF operations. 

In 1996 a series of projects to establish alternative 
systems for the resolution of commercial disputes was 
completed. The Facility also introduced an innovative ac
tivity aimed at assisting in the preparation and negotia
tion of concession contracts in the transportation sector. 

Within the Human Resources Facility, labor con
version projects accounted for a quarter of total fund
ing; industry-based training projects totaled a third; ba
sic skil ls t r a in ing pro jec ts o r i en ted towards the 
low-income beneficiaries comprised almost 20 percent; 
and projects for the institutional strengthening and pri
vate sector transfer of vocational and technical educa
tion accounted for 16 percent. Other projects included 
support for the modernization of labor relations as well 
as for the strengthening of environmental regulatory ca
pacity. Facility II has accounted for 34 percent of total 
MIF operations. 

Highlights of Facility fl operations in 1996 in
cluded new types of projects designed to make business 
and labor more productive and competitive through the 
identification of measurable skill and certification stan
dards that are competitive at the international level. 

In the Small Enterprise Development Facility, 
projects to support the microenterprise sector comprised 
almost a quarter of total funding. Projects to support the 
small enterprise sector, including five projects establish
ing entrepreneurial development centers to expand non-
financial services, comprised 40 percent of total fund
ing. Equity and investment fund projects through the 
Small Enterprise Investment Fund (SEIF) totaled 36 per
cent of total Facility funding. Facility III, including eq
uity investment projects, accounted for 40 percent of to
tal MIF operations. 

Highlights in 1996 included two innovative equity 
investment funds to promote environment-related busi
ness by small enterprises in the region. In Peru, an in
vestment fund will be established with SEIF participa
tion to provide long-term financing to small private 
enterprises. 

Of the $213.6 million approved through Decem
ber 31 , 1996, $52.9 million, or 25 percent, has been dis
bursed. 

As of December 31, 1996, 24 countries have legally 
committed their contributions to the MIF. Japan and the 
United States are the largest donors, committing S500 
million each. Spain is the third largest donor with a con
tribution of $50 million; Argentina, Brazil and Mexico 
are the largest donors from the region, each with a con
tribution of $20 million. 



SARCHI, COSTARICA. The Toro II hydropower plant inaugurated in 
November 1996 boosted Costa Rica's electric power generating capacity 
to more than 1.1 million kilowatts, the highest level in Central America. 
Areas affected by construction have already been reforested, and electric 
transmission lines were run underground to the edge of the river canyon. 



PART II 

LOANS 
AND 

TECHNICAL 
COOPERATION 

Part II of this report includes a description of the terms 
and conditions for Bank lending, a summary of the year's 
lending and technical cooperation activities and coun
try chapters wliich include a description of the loans, 
small projects and technical cooperations, and Multilat
eral Investment Fund operations authorized by the Bank 
in 1996. The Statement of Approved Loans, as well as 
nine statistical tables on Latin America and the Carib
bean can be found at the end of Part II. 

TERMS AND CONDITIONS 

Ordinary Capital 

The Bank offers five types of lending instruments from 
its ordinary capital: (i) fixed-rate and variable-rate loans, 
which are denominated in a pool of currencies and are 
sovereign obligations; (ii) LIBOR-based or fixed rate 
loans denominated and disbursed only in United States 
dollars to be on-lent to private sector borrowers, which 
carry a government guarantee (Dollar Window loans); 
(iii) sovereign obligation loans denominated and dis
bursed in German marks, Japanese yen, Swiss francs, or 
United States dollars (Single Currency Facility loans); 
(iv) loans to finance private sector operations, which do 
not carry a government guarantee, and (v) sovereign lo
cal currency loans. Moreover, the Bank is authorized to 
undertake guarantees, both with and without govern
ment counter-guarantees. 

Currency Pool Loans 

The Bank's currency pool-based variable lending rate 
methodology, which was adopted in December 1989, 
uniformly adjusts the lending rate applicable to the out
standing balances of all loans approved since January 1, 

1990. Consistent with the cooperative nature of the in
stitution, all borrowers equally share both the costs and 
benefits of changes in the lending rate. 

The lending rate obtained by applying the fixed-
at-disbursement methodology is still applied to current 
disbursements of loans approved prior to January 1, 
1990. Both the variable and fixed-at-disbursement lend
ing rates include the same spread over the relevant cost 
of borrowings, which in 1996 was 0.50 percent during 
both the first and second semesters. 

New borrowings are assigned to fund disburse
ments of loans approved under either of the two types 
of lending rates. The cost of borrowing for the variable 
lending rate is the weighted average for the previous six 
months of all outstanding borrowings assigned to the 
pool of borrowings which funds loans approved after 
January 1, 1990. The cost of borrowing for the fixed-at-
disbursement rate is the weighted average cost of new 
borrowings carried out during the previous 12 months 
which are assigned to fund loans approved before Janu
ary 1, 1990. 

In September 1996, the Board of Executive Direc
tors approved a change in the target composition of the 
currency pool from its previous one-third each in United 
States dollars, Japanese yen and European currencies, to 
a new target of 50 percent United States dollars and 25 
percent each for Japanese yen and European currencies. 

The lending rate charged on outstanding balances 
of variable-rate loans was 6.89 percent during the first 
six months of 1996 and 6.76 percent during the last six 
months. The lending rate for new disbursements of 
fixed-at-disbursement loans was 6.66 percent during the 
first six months of 1996 and 6.15 percent during the last 
six months. Loans extended from the ordinary capital 
during 1996 were made for terms ranging from 15 to 30 
vears. 
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CORRTVERTON, GUYANA. The Skeldon Sugar Estate used 
a $2.1 million loan to purchase new drainage canal excavat
ing equipment from France, tractors from Italy and trucks 
fromfapan. A credit program supported by a $27 million IDB 
loan approved in 1990 has enabled companies to buy machin
ery and spare parts to revive Guyana's sugar and rice pro
duction, two of the country's main exports. 

U.S. Dollar Window Loans 

During 1996 one loan was approved from the ordinary 
capital's United States Dollar Window, with a maturity 
of up to 25 years and a choice of either a fixed rate or a 
LIBOR-based floating rate based, in either case, on the 
Bank's cost of U.S. dollar funding of that type, plus the 
same lending spread as other ordinary capital loans. This 
program is aimed at stimulating private sector activity 
by providing financing on terms more compatible with 
the needs of the private-sector borrowers to whom the 
funds are on-lent. 

Single Currency Facility Loans 

In response to requests from borrowers for a wider ar
ray of lending instruments, and following extensive con
sultations between management and borrowing member 

countries, the Board of Executive Directors authorized 
the Bank in September 1996, to make loans denominated 
in German marks, Japanese yen, Swiss francs and United 
States dollars. These loans can take the form of one or 
more sub-loans, entirely at the discretion of the bor
rower. Loans are denominated in the currency and 
amount chosen by the borrower for each sub-loan. The 
lending rate charged to each sub-loan is a function of 
the selected currency; it is a single-currency pool-based 
variable rate, reset semi-annually by the Board of Execu
tive Directors at the same time the lending rates for other 
ordinary capital loans are reset. The rates correspond
ing to each of the four currencies are equat to the 
weighted average cost of borrowing in each of the four 
currencies necessary to fund the program during the 
prior semester, plus the standard ordinary capital lend
ing spread. The lending rates applicable for single cur
rency facility loans during the second semester were as 
follows: for operations denominated in German marks, 
7.18 percent; in Japanese yen, 3.73 percent; in Swiss 
francs, 5.13 percent; and in United States dollars, 6.87 
percent. 

Fees on Sovereign Lending 

In addition to the interest rate on loans, the Bank charges 
a credit fee of 0.75 percent on ordinary capital loans ap-
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proved after January t, 1989, 1.25 percent on ordinary 
capital loans approved prior to that date, and 0.50 per
cent on loans from the Fund for Special Operations, and 
a one-time inspection and supervision fee of 1 percent 
on all loans. During the first semester of 1996 the in
spection and supervision fee on ordinary capital loans 
was waived, as well as 0.25 percentage points of the 
credit fee. 

Private Sector Loans without Government Guarantees 

tn 1995 the Bank began direct lending to the private sec
tor for infrastructure projects without government guar
antees. In accordance with the Eighth Replenishment 
guidelines, this type of lending will at no time exceed 
five percent of commitments corresponding to the 
Eighth Replenishment, and the Bank's share of the fi
nancing of any of these projects will be no more than 25 
percent of tolal project cost or $75 million, whichever 
is less. Six loans ol this type were approved during 1996. 

The interest rates charged ranged from 212.5 to 
400 basis points over LIBOR and maturities varied be
tween 8 and 15 years. Interest rates were chosen from 
available fixed and floating rate options, and were based 
on market rates and reflect the underlying risks of the 
operations. Moreover, on a case-by-case basis, all opera
tions may be charged an analysis fee, a commitment fee 
on undisbursed balances, a front-end fee, and late pay
ment and pre-payment fees. 

These loans have been secured in accordance with 
prudent financial practices. The Bank, on a case-by-case 
basis, is requiring completion arrangements such as in
surance coverage, performance bonds, off-lake agree
ments, pledges and other contractual and security ar
rangements. 

Guarantees 

Guarantees are available with and without government 
counter-guarantees. Fees charged for guarantees vary 
both between the types of guarantees and within each 
type, according to the coverage of the guarantees. 

For guarantees with a government counter-guar
antee, facility fees are fixed on the amount of the guar
antee and are charged from the date the Bank enters into 
a guarantee commitment until the date the commitment 
expires. The level of the facility fee is set each semester. 
During the first semester of 1996 the fee was set at 0.44 
percent and during the second semester at 0.42 percent. 
In addition to the facility fee, the Bank charges a guar
antee fee, which is set on a case-by-case basis to ad

equately reflect the coverage of risks involved in each 
transaction. The guarantee fee, which is reimbursed to 
the indemnifying government, is chargeable annually on 
the outstanding callable amount covered by the guaran
tee. The sum of the facility fee and the guarantee fee for 
any project will not exceed one percent. No operations 
of this type were approved in 1996. 

Pricing for gua ran tees wi thou t gove rnmen t 
counter-guarantees, which are covered under the 5 per
cent limit lor approvals of non-guaranteed operations set 
by the Eighth Replenishment guidelines, is on a case-
by-case basis. These guarantees encompass a broad range 
of possible risks and are expected to be priced higher 
than the charges on guarantees with government 
counter-guarantees. No guarantees were made under 
this program in 1996. 

Concessionary Resources 

The rate of interest charged on convertible currency 
loans from the Fund for Special Operations for the less 
developed members, which are made to or guaranteed 
by member governments, was 1 percent during the first 
10 years and 2 percent thereafter, with 10-year grace pe
riods and 40-year maturi t ies . The rates of interest 
charged on local currency loans from the FSO varied 
from 1 to 4 percent depending on the stage of develop
ment of the country concerned, as well as on the nature 
of the projects, with grace periods ranging from five to 
10 years; maturities varied from 25 to 40 years. 

Of the ordinary capital loans approved in 1996, 
seven received assistance from the intermediate Financ
ing Facility. The guidelines for eligible operations un
der this facility during the year permitted an interest rate 
reduction of up to five percentage points, but to no less 
than 3.38 percent. 

Loans for the financing of small projects, which 
need not be guaranteed, are extended in local currency 
with maturities of up to 40 years, grace periods of up to 
10 years, and are charged a commission of 1 percent per 
year. 

Technical cooperation is extended on a reimburs
able, grant, or contingent recovery basis. Contingent re
covery technical cooperation, which accounts for a small 
amount of the total, is subject to repayment only if as a 
result of the cooperation a loan is subsequently made 
by the Bank, or another external financial institution, for 
the execution of a project or a program. 



TABLE XI. THE BANK'S YEARLY (1996) AND CUMULATIVE LOANS (1961-96)1 (In millions of U.S. dollars) 

Detail by Funds 

Country 

Total Amount Ordinary Capital2 
Fund for 

Special Operations 
Funds in 

Administration 

1996 1961-96 1996 1961-96 1996 1961-96 1996 1961-96 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 
Chüe 
Colombia 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Suriname 
Trinidad and Tobago 
Uruguay 
Venezuela 
Regional 

977.5 
57.5 

85.0 
1,699.8 

197.5 
0.0 
3.3 

65.0 
41.9 

146.9 
62.0 
82.5 
22.5 
76.4 

1,315.8 
68.2 

188.1 
174.3 
755.5 

256.0 
384.1 

68.9 
37.0 

$ 10,130.0 
258.7 
289.5 

2,473.2 
14,180.2 
4,199.9 
6,593.4 
2,075.9 
1,419.0 
3,277.0 
2,192,2 
1,609.5 

568.1 
618.3 

1,762.2 
1,243.9 

11,708.4 
1,202.0 
1,386.2 
1,389.7 
4,073.2 

18.0 
930.9 

1,700.7 
3,710.5 
2,088.0 

$ 977.5 
57.5 

1,699.8 

197.5 

65.0 
38.1 

113.9 

65.4 
1,315.8 

188.1 
174.3 
755.5 

254.0 
384.1 

68.9 
20.0 

$ 9,456.9 
256.7 
225.7 

1,069,9 
12,513.0 
3,953.8 
5,771.0 
1,596.0 

622.8 
2,284.9 
1,305.9 

915.3 
113.2 

590.3 
908.4 

11,081.2 
256.3 

1,072.0 
796.2 

3,434.0 
15.7 

880.5 
1,554.8 
3,536.2 
1,877.4 

$85.0 

3.8 
33.0 
62.0 
82.5 
22.5 

68.2 

17.0 

$ 624.1 

42.8 

1,331.1 
1,536.2 

203.3 
760.4 
351.8 
709.8 
903.5 
751.6 
634.1 
448.0 
611.9 

1,119.3 
164.0 
559.0 
895.1 
281.5 
581.2 
418.1 

2.3 
31.2 

104.1 
101.4 
197.2 

$3.3 

11.0 

2.0 

$49.0 
2.0 

21.0 

72.2 
131.0 
42.8 
62.0 

128.1 
86.4 
88.6 

134.7 
60.1 
6.9 
6.4 

52.6 
171.5 
68.2 
50.6 
32.7 
12.3 

221.1 

19.2 
41.8 
72.9 
13.4 

TOTAL $6,765.7 $81,098.6 $6,375.4 $66,088.1 $374.0 $13,362.9 $16.2 $1,647.6 

1 After cancellations and exchange adjustments. 
2 Excludes Private Sector participations. Totals may not add up due to rounding. 

TABLE XII. YEARLY (1996) AND CUMULATIVE (1961-96) TOTAL COST OF PROJECTS1 
(In millions of U.S. dollars) 

Country 

Total Cost Bank's Loans2 Latin America's Contributions 

1996 1961-96 1996 1961-96 1996 1961-96 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Suriname 
Trinidad and Tobago 
Uruguay 
Venezuela 
Regional 

12,176.0 
97.5 

0.0 

106.2 
3,301.0 

0.0 
482.2 

0.0 
4.9 

125.0 
50.2 

168.2 
63.9 
85.7 
25.3 

109.0 
2,552.8 

149.0 
228.0 
233.3 

1,152.3 
0.0 

495.0 
486.7 
116.5 
142.0 

$24,015.4 
404.8 
446.7 

4,040.8 
50,676.3 
10,046.0 
17,021.2 
3,397.3 
2,074.7 
6,127.0 
3,490.2 
2,995.2 

720.5 
862.7 

3,424.4 
1,961.6 

33,326.8 
2,147.5 
2,631.4 
1,971.7 
7,589.4 

29.7 
1,401.7 
2,899.4 

11,904.0 
10,536,0 

$ 977.5 
57.5 

0.0 

85.0 
1,699.8 

0.0 
197.5 

0.0 
3.3 

65.0 
41.9 

146.9 
62.0 
82.5 
22.5 
76.4 

1,315.8 
68.2 

188.1 
174.3 
755.5 

0.0 
256.0 
384.1 

68.9 
37.0 

$10,130.0 
258.7 
289.5 

2,473.2 
14,180.2 
4,199.9 
6,593.4 
2,075.9 
1,419.0 
3,277.0 
2,192.2 
1,609.5 

568.1 
618.3 

1,762.2 
1,243.9 

11,708.4 
1,202.0 
1,386.2 
1,389.7 
4,073.2 

18.0 
930.9 

1,700.7 
3,710.5 
2,088.0 

$ 1,198.5 
40.0 
0.0 

21.2 
1,601.0 

0.0 
284.7 

0.0 
1.5 

60.0 
8.3 

21.3 
1.9 
3.2 
2.8 

32.7 
1,237.0 

80.8 
39.9 
59.0 

396.8 
0.0 

239.2 
102.7 
47.6 

105.0 

; 13,885.4 
146.0 
157.1 

1,567,6 
36,496,1 
5,846.1 

10,427.8 
1,321.4 

655.6 
2,850.1 
1,298.1 
1,385.7 

152.4 
244.5 

1,662.2 
717.7 

21,618.4 
945.4 

1,245.3 
582.0 

3,516.2 
11.7 

470.8 
1,198.7 
8,193.5 
8,448.0 

TOTAL $12,350.7 $206,142.4 $6,765.7 $81,098.6 $5,585.1 $125,043.8 

1 Cumulative loans after cancellations and exchange adjustments. 
- Excludes Private Sector participations. Totals may not add due to rounding. 
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THE YEARS LENDING 

The loans authorized by the Bank in 1996 came from 
the following sources: 

Ordinary capital resources: 76 loans for $6,375 mil
lion brought the cumulative total of loans, less cancella
tions, to 1,175 for $66,088 million as of December 31, 
1996. 

Fund for Special Operations: 22 loans totaling S374 
million brought the cumulative total to 981 loans, less 
cancellations, for $13,362 million as of December 31. 
1996. 

Other funds: Increases in previously approved ex
port financing credits from the Venezuelan Trust Fund 
for $16.2 million brought the cumulative total to $1,648 
million as of December 31, 1996. 

The Bank agreed to partially defray up to a maxi
mum of five percentage points of the interest of seven 
loans for $267 million, approved in 1996 from the ordi
nary capital resources, with funds from the Intermedi
ate Financing Facility (IFF) created under the Sixth Re
p len ishment . Tables XI and XIV show the Bank's 
cumulative lending and breakdown by sectors. 

Total Cost of Projects 

The $6.7 billion in Bank-financed loans help to finance 
projects involving a total investment of more than $12.3 
billion. The Bank's loans cover only a part of the total 
cost of the projects being carried out by the Latin Ameri
can and Caribbean countries. The balance over and 
above the Bank's contribution comes from the Latin 
American and Caribbean countries and, in some cases, 
other sources of financing. A country-by-country break
down is shown in Tabic XII. 

Disbursements 

The Bank 's d i s b u r s e m e n t s on a u t h o r i z e d loans 
amounted to $4,316 million in 1996, compared with 
$4,819 million in 1995. As of December 31, 1996, cu
mulative disbursements, including exchange adjust
ments, totaled $58,603 million, or 72 percent of the 
loans authorized by the Bank. The 1996 disbursements 
and cumulative totals by funds include: 

Ordinary capital resources: $3,696 million, bring
ing the cumulative total to $45,680 million as of Decem
ber 31, 1996. 

Fund for Special Operations: $600 million, bring
ing the cumulative total to SI 1,304 million as of Decem
ber 31 , 1996. 

Other Funds: $19.9 million, bringing the cumula
tive total from funds administered by the Bank to $1,618 
million as of December 31, 1996. 

The distribution of 1996 and cumulative disburse
ments by country appears in Table XIII. 

Repayments 

Loan repayments amounted to $2,596 million in 1996. 
Cumulative repayments as of December 31, 1996, were 
$25,625 million. Repayments received by the Bank dur
ing the year, identified by sources of loan funds, were: 

Ordinary capital resources: $2,287 million, bring
ing the cumulative total, before repayments to partici
pants, to $19,703 million as of December 31, 1996. 

Fund for Special Operations: $273 million for a cu
mulative total of $4,463 million as of December 31 , 
1996. 

Other funds: $36 million, bringing the cumulative 
total to $1,459 million as of December 31, 1996. 

Technical Cooperation 

The Bank's technical cooperation (TC) program has tra
ditionally been a key ins t rument in the successful 
completion of projects. Technical cooperation resources 
are used by the borrowing countries to identify and pre
pare new projects, improve loan execution, strengthen 
the institutional capacity of public and private agencies, 
and assist in policy formulation, planning and decen
tralization, tax, customs, and other financial administra
tion. It has become a crucial tool for advancing eco
nomic reform and strengthening social programs in the 
region. It has supported efforts by borrowing countries 
to reduce poverty and strengthen institutional and hu
man resource development, as well as modernize the 
state and encourage a broader civil society participation. 
The Bank's focus on new areas of activity and the diverse 
needs of the borrowing countries have contributed to a 
dramatic increase in demand for these resources. 

In 1996, the Bank approved 307 non-reimbursable 
technical cooperation operations, totaling $112.3 mil
lion. National TC accounted for $62.3 (185 operations) 
or 60 percent, while Regional TC represented $50 mil
lion (122 operations) or 40 percent. 

As before, the Fund for Special Operations (FSO) 
was the main source of financing for the TC program 
providing resources for $24.9 million in convertible cur
rency, and $61.9 million in local currency. Additional 
resources totaling $26.5 million were provided by do
nor trust fund contributions. The Japan Special Fund 
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TABLE XIII. YEARLY (1996) AND CUMULATIVE DISBURSEMENTS (1961-96)1 

(In millions of U.S. dollars) 

Country 

Detail by Funds 

Total Amount Ordinary Capital2 
Fund for 

Special Operations 
Funds in 

Administration 

1996 1961-96 1996 1961-96 1996 1961-96 1996 1961-96 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Suriname 
Trinidad and Tobago 
Uruguay 
Venezuela 
Regional 

$ 577.1 
12.0 
34.6 

112.3 
824.2 

49.9 
274.3 

63.0 
74.4 

161.3 
234.1 

37.7 
56.0 
42.4 

148.7 
49.6 

1,048.1 
69.5 
90.0 
83.4 

156.1 
0.5 

74.1 
92.4 
(59.4) 
10.1 

7,118.9 
151.0 
195.7 

1,949.9 
8,798.9 
4,096.4 
5,151.1 
1,433.5 
1,151.1 
2,604.8 
1,558.4 
1,217.0 

375.0 
338.8 

1,467.6 
996.4 

9,144.9 
939.1 
983.4 
858.0 

2,835,3 
17.6 

478.4 
1,115.3 
1,972.0 
1,655.1 

550.0 
12.0 
34.6 

32.1 
774.1 
49.9 

262.8 
62.5 
40.4 

129.2 
199.5 

16.1 

20.8 
37.9 

1,043.9 
19.4 
88.1 
58.0 

151.0 
0.2 

70.6 
92.2 
(59.4) 
10.1 

$ 6,514.5 
149.0 
133.9 

963.3 
7,303.1 
3,850.3 
4,401.5 

953.6 
439.8 

1,674.3 
710.5 
625.9 
113.2 

501.2 
661.2 

8,541.0 
237.8 
673.8 
342.5 

2,216.0 
15.6 

429.7 
969.4 

1,797.7 
1,461.5 

$ 27.1 

80.2 
50.1 

11.5 
0.5 

31.2 
32.1 
34.7 
21.6 
56.0 
42.4 

127.9 
0.7 

50.0 
1.9 

25.4 
5.1 
0.2 
1.6 
0.1 

$ 555.4 

42.8 

914.4 
1,364.8 

203.3 
687.6 
351.8 
626.5 
841.9 
713.2 
531.0 
254.9 
332.4 
915.8 
163.7 
559.0 
650.7 
276.9 
503.2 
398.2 

2.0 
29.5 

104.1 
101.4 
180.2 

$ 2.8 

11.0 
4.3 

2.0 

49.0 
2.0 

19.0 

72.2 
131.0 
42.8 
62.0 

128.1 
84.8 
88.6 

134.7 
60.1 

6.9 
6.4 

50.6 
171.5 
44.9 
50.6 
32.7 
12.3 

221.1 

19.2 
41.8 
72.9 
13.4 

TOTAL $4,316.0 $58,603.4 $3,695.8 $45,680.1 $600.3 $11,304.6 $19.9 $1,618.7 
1 After exchange adjustments. 
2 Excludes Private Sector participations. Totals may not add up due to rounding. 

(JSF) w a s the m a i n sou rce of these funds w i t h $14 .7 mil 
l ion. 

In 1996, T C ope ra t ions for i m p r o v i n g efficiency in 
the deliver) ' of social services a n d h u m a n resources de
v e l o p m e n t were f inanced in Argent ina , Chi le , H o n d u r a s 
a n d Su r iname . P rog rams for the m o d e r n i z a t i o n of the 
legislative b r a n c h a n d the admin i s t r a t i on of the jus t i ce 
sys tem were a p p r o v e d for Belize, Brazil, Ecuado r , Gua
temala , Hai t i , H o n d u r a s , Nicaragua a n d Peru . Env i ron
men ta l p r o t e c t i o n a n d na tu r a l r e sou rce s m a n a g e m e n t 
ope ra t i ons were a p p r o v e d for the Bahamas , Brazil, Co
lombia , Haiti a n d Jamaica . 

T h r o u g h the P rog ram for Int ra-Regional Techn i 
cal C o o p e r a t i o n (CT- INTRA) , the Bank has e n c o u r a g e d 
a n d facilitated the flow of k n o w l e d g e a n d technica l ex
pe r i ence a m o n g the d i l le ren t coun t r i e s of the reg ion , en

ab l ing pub l i c ins t i tu t ions a n d execu t ing agencies to en
h a n c e the i r exper t i se a n d skills in o rde r to acce lera te 
project benefi ts . T h e Bank approved 47 CT-INTRA op
e ra t ions to ta l ing $ 6 0 0 , 0 0 0 . 

T h e Bank also a p p r o v e d five o p e r a t i o n s to ta l ing 
$300 ,000 u n d e r the TC Emergency for Natura l Disas
ters p r o g r a m . T h r o u g h th is p r o g r a m , r e s o u r c e s were 
swiftly channe l l ed to s u p p o r t basic rehabi l i t a t ion w o r k s 
in Cos ta Rica, Ecuador , El Salvador, Hait i a n d Nicara
gua. 

Technica l coope ra t i on is also u s e d for s t r eng then 
ing ins t i tu t ions tha t execu te Small Projects . In 1996, s ix 
s u c h ope ra t i ons were a p p r o v e d for $1.1 mi l l ion . 

The Bank also f inances regional technical coopera
t ion o p e r a t i o n s as pa r t of its s u p p o r t for i n t e g r a t i o n 
a m o n g the coun t r i e s of the region. Projects inc lude : 
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• T ra in ing courses were a p p r o v e d for the des ign 
a n d execu t ion of soc ioeconomic pol icies; tax a d m i n i s 
t ra t ion t e c h n i q u e s ; mul t i la te ra l t rade nego t i a t ions a n d 
t rade p ro tec t ion ; a n d for pub l ic a n d pr ivate profess ion
als in the processes of Cent ra l A m e r i c a n in tegra t ion . 

• In regional inf ras t ruc ture , des ign a n d feasibility 
s tud ies were a p p r o v e d for the e s t ab l i shmen t of an elec
tricity gr id sys tem in the Cent ra l A m e r i c a n c o u n t r i e s , 
and for the des ign of the Ibe ro -Amcr ican W e a t h e r Sys
tem, to p r o d u c e m o r e reliable and deta i led w e a t h e r fore
casts. 

• In na tu ra l r esources , ope ra t i ons were a p p r o v e d 
to ho ld s e m i n a r s a n d forums in the region to d i scuss is
sues such as: threa ts to the e c o m a r i n e sys tems; the m a n 
agemen t of forests a n d o t h e r p lan t cover in u r b a n a n d 
s e m i - u r b a n zones ; a n d consu l t a t i on o n s t ra tegies for the 
in tegra ted m a n a g e m e n t of the region 's wa te r r e sources . 

• In educa t ion and u r b a n deve lopmen t , p r o g r a m s 
were a p p r o v e d to eva lua te or m e a s u r e the qua l i ty of 
l ea rn ing in p r imary schoo l s in language and m a t h e m a t 
ics; a n d lo identify and d isseminate successful and inno
vative exper iences for u r b a n deve lopmen t in the region. 

• in the pr ivate sector , p r o g r a m s were a p p r o v e d 
to deve lop capital a n d financial m a r k e t s ; des ign infra
s t r u c t u r e f inancing, r egu la t ion , a n d m a n a g e m e n t ; a n d 
e n h a n c e the pe r fo rmance pa t t e rns of financial ins t i tu
t ions wi th regard to mic roen te rp r i s e s . 

• O t h e r ini t ia t ives inc luded m o d e r n i z a t i o n of the 
state a n d civil society; the regional p r o g r a m of agr icul
t u r a l r e s e a r c h a n d n a t u r a l - r e s o u r c e m a n a g e m e n t 
t h r o u g h technology centers based ins ide and ou t s ide the 
region; w o m e n in d e v e l o p m e n t , par t icular ly a pilot p ro 
gram for the p r even t i on of v io lence against w o m e n ; a n d 
a judic ia l educa t i on p r o g r a m . 

Procurement 

The Bank's policies a n d p r o c e d u r e s s t ipu la te that d u e at
t en t ion is to be pa id to the p r inc ip les of e c o n o m y a n d 
efficiency in the p r o c u r e m e n t of g o o d s , w o r k s a n d con
su l t ing services f inanced wi th the Bank 's r e sources . It is 
also very i m p o r t a n t to the Bank that b idde r s from its 
m e m b e r coun t r i e s have the o p p o r t u n i t y to par t ic ipa te in 
supp ly ing s u c h g o o d s , w o r k s , a n d c o n s u l t i n g services 
u n d e r t r anspa ren t cond i t i ons . 

T h e Bank requi res that p r o c u r e m e n t be carr ied ou t 
u n d e r o p e n a n d c o m p e t i t i v e se lec t ion p r o c e s s e s , a n d 
s t resses that the m e t h o d of p r o c u r e m e n t best su i ted to 
appl ica t ion of those p r inc ip les is in te rna t iona l compe t i 
tive b idd ing . On ly firms from Bank m e m b e r coun t r i e s 
are eligible to par t ic ipa te . 

TABLE XTV. DISTRIBUTION OF LOANS 
(In millions of U.S. dollars) 

Sector 1996 % 1961-96 % 
Productive Sectors 
Agriculture and Fisheries $ 580 
Industry, Mining and Tourism 0 
Science and Technology 0 

Physical Infrastructure 
Energy 305 
Transportation 

and Communications 657 

Social Sectors 
Health and Sanitation 1,124 
Urban Development 580 
Education 243 
Social Investment 650 
Environment 107 
Microenterprise 0 

Other 
Modernization of State 2,433 
Export Financing 25 
Preinvestment and Other 62 

8.3 $12,569 15.4 
0.0 7,897 9.7 
0.0 1,325 1.6 

4.5 14,736 18.2 

9.7 10,671 13,2 

16.6 
8.6 
3.6 
9.6 
1.6 
0.0 

8,950 
4,667 
2,942 
2,698 
1,174 

212 

36.0 9,618 
0.4 1,498 
0.9 2,142 

11,0 
5.8 
3.6 
3.3 
1.4 
0.3 

11.9 
1.8 
2.0 

TOTAL $6,766 $81,099 

TABLE XV. 
DISTRIBUTION OF NONREIMBURSABLE 
TECHNICAL COOPERATION 
(In thousands of U.S. dollars) 

Country 1996 1961-96 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 
Chile 
Colombia 

$ 246 
763 
64 

1,011 
3,756 

12,659 
743 

1,737 

$ 46,705 
20,548 
15,261 
3,583 

62,432 
113,655 

5,968 
41,722 

Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 

299 
1,234 
1,832 
1,312 
2,168 
2,780 
2,647 

41,044 
35,966 
44,104 
34,683 
32,082 
38,294 
38,325 

Honduras 
Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 

2,433 
1,090 
3,820 
1,920 
4,194 
1,546 
9,905 

36,415 
27,100 
8,379 

56,703 
67,949 
25,240 
42,036 

Suriname 1,697 
Trinidad and Tobago 
Uruguay 1,422 
Venezuela 988 
Regional 50,000 

13,312 
17,500 
26,043 
8,367 

519,285 

TOTAL $112,262 $1,422,701 
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Borrowers are responsible for executing and ad
ministering projects, including the entire procurement 
process, which ranges from the preparation of bid docu
ments to the award and administration of contracts. The 
Bank's country offices are responsible for closely moni
toring this process and assisting the executing agencies, 
thus ensuring full compliance with the institution's fun
damental principles. 

At Bank headquarters, the Procurement Policy and 
Coordination Office is responsible for preparing policies 
and procedures to reflect these principles, providing as
sistance and training for executing agencies in the inter
preting and implementing of them, and supervising 
proper application of procedures. To that end, in 1996 
the Office organized training seminars in almost all the 
borrowing member countries, which were attended by 
public officials from executing agencies. 

The Bank also has a Procurement Committee, 
wJiich is a senior body responsible for reviewing Bank 
procurement rules and policies and approving all 
changes to them. The Committee is also responsible for 
resolving any serious procurement problems that arise 
in Bank-financed projects and ruling on protests regard
ing the procurement process. 

The Office of External Relations hosts regular 
seminars for suppliers, contractors, and consultants at 
headquarters and in its member countries on the Bank's 
procurement procedures and policies, as well as on the 
sources of Bank finances available to the private sector 

without government guarantees. It also publishes a 
monthly subscription procurement publication en
titled IDB Projects, which contains the Bank's pipe
line or inventory of projects as well as other useful 
information for firms and individuals interested in 
participating in IDB-financed procurement. 

In 1996, disbursements of convertible curren
cies for the purchase of goods, works and consulting 
services under investment and sector loans totaled 
$4,149 million. Borrowing member countries re
ceived $2,905 million, or 70 percent ol this value. 
Local purchase of goods, works and consulting ser
vices for projects in the borrowing countries totaled 
$2,503 million. Nonborrowing member countries 
provided goods, works and consulting services total
ing $1,244 million. The accompanying tables, (Dis
bursements for Purchase of Goods and Services by 
Country of Origin, Tables XVI, XVII, and XVIII) 
break out disbursements for all Bank lending, sector 
loans and investment loans. Where applicable, the 
tables include a detailed breakdown of local pur
chases and exports of goods, works and consulting 
services. 



TABLE XVI. DISBURSEMENTS FOR PURCHASE OF GOODS AND SERVICES BY COUNTRY OF ORIGIN (INVESTMENT AND SECTOR LOANS) 
(In millions of U.S. dollars) 

1961-95 1996 1961-96 
Local Purchases 

Amount % 
Exports Total 

Amount 
Local Purchases 
Amount % 

Exports Total Local Purchases Exports Total 
Amount Amount % Amount Amount 

BORROWING COUNTRIES 
Argentina 
Bahanuis 
Barbados 
Belize 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
lamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peni 
Suriname 
Trinidad and Tobago 
Uruguay 
Venezuela 
Total Borrowers 

$1,100.1 
1.3 

28.7 
0.0 

462.9 
2,561.3 
1,905.5 

967.5 
299.3 
261.3 
839.8 
268.0 
185.4 
12.5 
79.4 

213.9 
169.4 

2,878.4 
123.2 
211.5 
266.9 
609.9 

0.7 
121.2 
365.7 
418.9 

$14,352.7 

NONBORROW1NG COUNTRIES 
Austria 
Belgium 
Canada 
Croatia 
Denmark 
Finland 
France 
Germany 
Israel 
Italy 
Japan 
Netherlands 
Norway 
Portugal 
Slovenia 
Spain 
Sweden 
Switzerland 
United Kingdom 
United States 
Yugoslavia 
Total Nonborrowers 

7.7 
0.0 
0.2 
0.0 
3.2 

17.8 
13.3 
6.7 
2.1 
1.8 
5.9 
1.9 
1.3 
0.1 
0.6 
1.5 
1.2 

20.1 
0.9 
1.5 
1.9 
4.2 
0.0 
0.8 
2.5 
2.9 

100.0 

$ 681.5 
4.2 
2.9 
0.2 

26.7 
1,752.0 

131.3 
173.6 
157.3 

11.4 
147.6 
30.1 
42.8 

1.8 
4.8 

24.8 
60.8 

722.4 
19.8 
66.2 
45.9 

113.5 
0.0 

28.1 
96.2 

385.2 
$4,731.1 

3.0 
0.0 
0.0 
0.0 
0.1 
7.7 
0.6 
0.8 
0.7 
0.0 
0.6 
0.1 
0.2 
0.0 
0.0 
0.1 
0.3 
3.2 
0.1 
0.3 
0.2 
0.5 
0.0 
0.1 
0.4 
1.7 

20.7 

$ 1,781.6 
5.5 

31.6 
0.2 

489.6 
4,313.3 
2,036.8 
1,141.1 

456.6 
272.7 
987.4 
298.1 
228.2 

14.3 
84.2 

238.7 
230.2 

3,600.8 
143.0 
277.7 
312.8 
723.4 

0.7 
149.3 
461.9 
804.1 

$19,083.8 

4.8 
0.0 
0.1 
0.0 
1.3 

11.6 
5.5 
3.1 
1.2 
0.7 
2.7 
0.8 
0.6 
0.0 
0.2 
0.6 
0.6 
9.7 
0.4 
0.7 
0.8 
1.9 
0.0 
0.4 
1.2 
2.2 

51.3 

$ 250.9 
3.3 
1.9 
0.0 

78.1 
602.1 
60.1 

146.9 
13.7 
23.3 

157.8 
123.8 
14.3 
9.1 

29.8 
19.9 
6.2 

562.0 
41.1 
75.9 
50.3 

134.1 

27.3 
45.9 
25.9 

$2,503.9 

10.0 
0.1 
0.1 
0.0 
3.1 

24.0 
2.4 
5.9 
0.5 
0.9 
6.3 
4.9 
0.6 
0.4 
1.2 
0.8 
0.2 

22.4 
1.6 
3.0 
2.0 
5.4 

42.8 
0.2 
0.0 
0.0 
0.3 

157.2 
10.1 
12.1 
7.4 
2.3 
0.5 
0.2 
5.4 
0.0 
2.1 
1.5 
3.6 

13.2 
0.0 

16.1 
8.5 
2.1 

1.1 13.3 
1.8 13.0 
1.0 89.4 

100.0 $401.2 

2.6 
0.0 
0.0 
0.0 
0.0 
9.5 
0.6 
0.7 
0.5 
0.1 
0.0 
0.0 
0.3 
0.0 
o.l 
o.i 
0.2 
0.8 
0.0 
1.0 
0.5 
0.1 
0.0 
0.8 
0.8 
5.4 

24.4 

$ 293.7 
3.5 
1.9 
0.0 

78.4 
759.3 
70.2 

159.0 
21.2 
25.7 

158.3 
124.0 

19.7 
9.1 

32.0 
21.5 
9.8 

575.1 
41.1 
91.9 
58.8 

136.2 

40.6 
58.9 

115.3 
$2,905.1 

7.1 
0.1 
0.0 
(1.0 
1.9 

18.3 
1.7 
3.8 
0.5 
0.6 
3.8 
3.0 
0.5 
0.2 
0.8 
0.5 
0.2 

13.9 
1.0 
2.2 
1.4 
3.3 
0.0 
1.0 
1.4 
2.8 

70.0 

$ 1,351.0 
4.6 

30.6 
0.0 

541.0 
3,163.4 
1,965.6 
1,114.4 

313.0 
284.6 
997.6 
391.8 
199.7 
21.6 

109.2 
233.8 
175.6 

3,440.4 
164.3 
287.4 
317.2 
744.0 

0.7 
148.5 
411.6 
444.8 

$16,856.6 

$ 71.2 
139.6 
417.1 

1.5 
98.9 
40.2 

1,369.4 
1,596.5 

67.6 
1,756.2 
1,372.4 

353.8 
26.3 
20.3 

3.7 
627.1 
340.3 
532.5 
605.2 

8,679.7 
14.3 

18,133.8 

0.3 
0.6 
1.8 
0.0 
0.4 
0.2 
6.0 
7.0 
0.3 
7.7 
6.0 
1.5 
0.1 
0.1 
0.0 
2.7 
1.5 
2.3 
2.6 

38.0 
0.1 

79.3 

$ 71.2 
139.6 
417.1 

1.5 
98.9 
40.2 

1,369.4 
1,596.5 

67.6 
1,756.2 
1,372.4 

353.8 
26.3 
20.3 
3.7 

627.1 
340.3 
532.5 
605.2 

8,679.7 
14.3 

18,133.8 

0.2 
0.4 
1.1 
0.0 
0.3 
0.1 
3.7 
4.3 
0.2 
4.7 
3.7 
1.0 
0.: 
o.i 
0.0 
1.7 
0.9 
1.4 
1.6 

23.3 
0.0 

48.7 

$ 1.8 
9.3 

46.2 
0.0 
2.4 
1.9 

51.5 
128.9 

5.6 
109.9 
75.4 
94.0 
2.0 
2.3 
4.9 

36.3 
14.1 
46.0 
36.5 

575.4 

1,244.6 

0.1 
0.6 
2.8 
0.0 
0.1 
0.1 
3.1 
7.8 
0.3 
6.7 
4.6 
5.7 
0.1 
0.1 
o..; 
2.2 
0.9 
2.8 
2.2 

35.0 
0.0 

75.6 

S 1.8 
9.3 

46.2 
0.0 
2.4 
1.9 

51.5 
128.9 

5.6 
109.9 
75.4 
94.0 
2.0 
2.3 
4.9 

36.3 
14.1 
46.0 
36.5 

575.4 

'¡.0 
0.2 
1.1 
0.0 
0.1 
0.0 
1.2 
3.1 
0.1 
2.6 
1.8 
2.3 
0.0 
0.1 
0.1 
0.9 
0.3 
1.1 
0.9 

13.9 
0.0 

30.0 

8.0 
0.0 
0.2 
0.0 
3.2 

18.8 
11.7 
6.6 
1.9 
1.7 
5.9 
2.3 
1.2 
0.1 
0.6 
1.4 
1.0 

20.4 
1.0 
1.7 
1.9 
4.4 
0.0 
0.9 
2.4 
2.6 

100.0 

$ 724.3 
4.4 
2.9 
0.2 

27.0 
1,909.2 

141.4 
185.7 
164.7 

13.7 
148.1 
30.3 
48.2 

1.8 
6.9 

26.3 
64.4 

735.6 
19.8 
82.3 
54.4 

115.6 
0.0 

41.4 
109.2 
474.6 

$5,132.3 

$ 73.0 
148.9 
463.3 

1.5 
101.3 
42.1 

1,420.9 
1,725.4 

73.2 
1,866.1 
1,447.8 

447.8 
28.3 
22.6 
8.6 

663.4 
354.4 
578.5 
641.7 

9,255.1 
14.3 

19,378.4 

3.0 
0.0 
0.0 
0.0 
(l.l 
7.8 
0.6 
0.8 
0.7 
0.1 
0.6 
0.1 
0.2 
0.0 
0.0 
0.1 
0.3 
3.0 
0.1 
0.3 
0.2 
0 5 
0.0 
0.2 
0.4 
1.9 

20.9 

$ 2,075.3 
9.0 

33.5 
0.2 

568.0 
5,072.6 
2,107.0 
1,300.1 

477.8 
298.4 

1,145.7 
422.1 
247.9 

23.4 
116.2 
260.2 
240.0 

4,175.9 
184.1 
369.6 
371.6 
859.6 

0.7 
189.9 
520.8 
919.4 

$21,988.9 

0.3 
O.') 
1.9 
0.0 
0.4 
0.2 
5.8 
7.0 
0.3 
7.6 
5.9 
1.8 
0.1 
0.1 
0.0 
2.7 
1.4 
2.4 
2.6 

37.8 
0.1 

79.1 

$ 73.0 
148.9 
463.3 

1.5 
101.3 
42.1 

1,420.9 
1,725.4 

73.2 
1,866.1 
1,447.8 

447.8 
28.3 
22.6 
8.6 

663.4 
354.4 
578.5 
641.7 

9,255.1 
14.3 

19,378.4 

5.0 
0.0 
0.1 
0.0 
1.4 

12.3 
5.1 
3.1 
1.2 
0.7 
2.8 
t.O 
0.6 
0.1 
0.3 
0.6 
0.6 

10.1 
0.4 
0.9 
0.9 
2.1 
0.0 
0.5 
1.3 
2.2 

53.2 

0 2 
0.4 
1.1 
0.0 
0.2 
0.1 
3.4 
4.2 
0.2 
4.5 
3.5 
1.1 
0.1 
0.1 
0.0 
1.6 
0.9 
1.4 
1.6 

22.4 
0.0 

46.8 

TOTAL $14,352.7 100.0 $22,864.9 100.0 $37,217.6 100.0 $2,503.9 100.0 $1,645.9 100.0 $4,149.7 100.0 $16,856.6 100.0 $24,510.8 100.0 $41,367.3 100.0 



TABLE XVII. DISBURSEMENTS FOR PURCHASE OF GOODS AND SERVICES BY COUNTRY OF ORIGIN (SECTOR LOANS) » 
(In millions of U.S. dollars) 

Local Purchases 
Amount % 

1990-95 
Exports 

Amount 
Total 

Amount 
Local Purchases 
Amount % 

1996 
Exports 

Amount 
Total 

Amount 

1990-96 
Local Purchases 

Amount % 
Exports Total 

Amount Amount 

BORROWING COUNTRIES 
Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peni 
Suriname 
Trinidad and Tobago 
Uruguay 
Venezuela 
Total Borrowers 

NONBORROWING COUNTRIES 
Austria 
Belgium 
Canada 
Croatia 
Denmark 
Finland 
France 
Germany 
Israel 
Italy 
Japan 
Netherlands 
Norway 
Portugal 
Slovenia 
Spain 
Sweden 
Switzerland 
United Kingdom 
United States 
Yugoskvia 
Total Nonborrowers 

$ 140.4 
1.2 
1.1 
0.1 
2.4 

613.6 
80.6 
99.3 
46.9 
0.0 

138.3 
9.5 

17.9 
1.1 
0.0 
6.7 
1.2 

187.5 
0.1 

31.8 
4.2 

30.6 
0.0 

12.0 
60.9 

242.6 
$1,730.0 

$ 10.7 
70.1 

143.1 
0.1 

14.6 
13.1 

127.6 
412.0 

1.8 
165.0 
276.1 
177.8 

14.2 
0.3 
0.1 

113.1 
48.1 
75.9 

107.2 
2,931.4 

0.8 
4,703.1 

2.2 
0.0 
0.0 
0.0 
0.0 
9.5 
1.3 
1.5 
0.7 
0.0 
2.1 
0.1 
0.3 
0.0 
0.0 
0.1 
0.0 
2.9 
0.0 
0.5 
0.1 
0.5 
0.0 
0.2 
0.9 
3.8 

26.9 

0.2 
1.1 
2.2 
0.0 
0.2 
0.2 
2.0 
6.4 
0.0 
2.6 
4.3 
2.8 
0.2 
0.0 
0.0 
1.8 
0.7 
1.2 
1.7 

45.6 
0.0 

73.1 

$ 140.4 
1.2 
1.1 
0.1 
2.4 

613.6 
80.6 
99.3 
46.9 

0.0 
138.3 

9.5 
17.9 
1.1 

14.6 
6.7 
1.2 

187.5 
0.5 

31.8 
4.2 

30.6 
0.0 

12.0 
60.9 

242.6 
$1,745.0 

$ 10.7 
70.1 

143.1 
0.1 

14.6 
13.1 

127.6 
412.0 

1.8 
165.0 
276.1 
177.8 

14.2 
0.3 
0.1 

113.1 
48.1 
75.9 

107.2 
2,931.4 

0.8 
4,703.1 

2.2 
0.0 
0.0 
0.0 
0.0 
9.5 
1.2 
1.5 
0.7 
0.0 
2.1 
0.1 
0.3 
0.0 
0.2 
0.1 
0.0 
2.9 
0.0 
0.5 
0.1 
0.5 
0.0 
0.2 
0.9 
3.8 

27.1 

0.2 
1.1 
2.2 
0.0 
0.2 
0.2 
2.0 
6.4 
0.0 
2.6 
4.3 
2.8 
0.2 
0.0 
0.0 
1.8 
0.7 
1.2 
1.7 

45.5 
0.0 

72.9 

5 29.7 100.0 

$29.7 100.0 

$ 23.1 
0.1 
0.0 
0.0 
0.0 

81.9 
5.0 
4.8 
0.5 
0.0 
0.3 
0.1 
0.4 
0.0 
0.0 
0.0 
0.2 
5.0 
0.0 

13.1 
8.3 
1.5 
0.7 
0.7 

12.7 
82.5 

$240.0 

2.3 
0.0 

8.0 
0.5 
0.5 
0.0 

0.0 
o.o 

0.0 

0.5 

1.3 
0.8 
0.1 

0.1 
1.2 
8.1 

23.5 

23.1 
0.1 

81.9 
5.0 
4.8 
0.5 

0.3 
0.1 

0.0 

5.0 

42.8 
8.3 
1.5 

0.7 
12.7 
82.5 

$269.7 

2.2 
0.0 
0.0 
0.0 
0.0 
7.8 
0.5 
0.5 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.5 
0.0 
4.1 
0.8 
0.1 
0.0 
0.1 
1.2 
7.9 

25.7 

$ 4.8 
26.1 
0.0 
2.0 
1.2 

35.7 
100.7 

1.4 
55.7 
47.0 
88.8 

1.4 

3.2 
21.0 
7.7 

41.9 
17.5 

324.9 
0.0 

781.3 

0.5 
2.6 

0.2 
0.1 
3.5 
9.9 
0.1 
5.4 
4.6 
8.7 

2.1 
0.8 
4.1 
1.7 

31.8 

76.5 

; 4.8 
26.1 

2.0 
1.2 

35.7 
100.7 

1.4 
55.7 
47.0 

21.0 
7.7 

41.9 
17.5 

324.9 

781.3 

0.0 
0.5 
2.5 
0.0 
0.2 
0.1 
3.4 
9.6 
0.1 
5.3 
4.5 
8.4 
0.0 
0.0 
0.0 
2.0 
0.7 
4.0 
1.7 

30.9 
0.0 

74.3 

$ 163.5 
1.3 
11 
0.1 
2.4 

695.5 
85.6 

104.1 
47.4 

0.0 
138.6 

9.6 
18.3 
1.1 
0.0 
6.7 
1.4 

192.5 
0.1 

44.9 
12.5 
32.1 
0.7 

12.7 
73.6 

325.1 
$1,970.0 

$ 10.7 
74.9 

169.2 
0.1 

16.6 
14.3 

163.3 
512.7 

3.2 
220.7 
323.1 
266.6 

15.6 
0.3 
3.3 

134.1 
55.8 

117.8 
124.7 

3,256.3 
0.8 

5,484.4 

2.2 
0.0 
0.0 
0.0 
0.0 
9.3 
1.1 
1.4 
0.6 
0.0 
1.9 
0.1 
0.2 
0.0 
0.0 
0.1 
0.0 
2.6 
0.0 
0.6 
0.2 
0.4 
0.0 
0.2 
1.0 
4.4 

26.4 

0.1 
1.0 
2.3 
0.0 
0.2 
0.2 
2.2 
6.9 
0.0 
3.0 
4.3 
3.6 
0.2 
0.0 
0.0 
1.8 
0.7 
1.6 
1.7 

43.7 
0.0 

73.6 

$ 163.5 
1.3 
1.1 
0.1 
2.4 

695.5 
85.6 

104.1 
47.4 
0.0 

138.6 
9.6 

17.9 
1.1 

14.6 
6.7 
1.2 

192.5 
0.5 

74.6 
12.5 
32.1 
0.0 

12.7 
73.6 

325.1 
$2,014.7 

$ 10.7 
74.9 

169.2 
0.1 

16.6 
14.3 

163.3 
512.7 

3.2 
220.7 
323.1 
266.6 

14.2 
0.3 
0.1 

134.1 
55.8 

117.8 
124.7 

3,256.3 
0.8 

5,484.4 

2.2 
0.0 
0.0 
0.0 
0.0 
9.3 
1.1 
1.4 
0.6 
0.0 
1.8 
0.1 
0.2 
0.0 
0.2 
0.1 
0.0 
2.6 
0.0 
1.0 
0.2 
0.4 
0.0 
0.2 
1.0 
4.3 

26.9 

0.1 
1.0 
2.3 
0.0 
0.2 
0.2 
2.2 
6.8 
0.0 
2.9 
4.3 
3.6 
0.2 
0.0 
0.0 
1.8 
0.7 
1.6 
1.7 

43.4 
0.0 

73.1 

TOTAL $6,433.1 100.0 $6,448.1 100.0 $29.7 100.0 $1,021.2 100.0 $1,050.9 100.0 $7,454.3 100.0 $7,499.0 1O0.0 

1 Sector lending began in 1990. 



TABLE XVIII. DISBURSEMENTS FOR PURCHASE OF GOODS AND SERVICES BY COUNTRY OF ORIGIN (INVESTMENT LOANS) 
(In millions of U.S. dollars) 

Local Purchases 

Amount % 

1961-95 

Exports Total 

Amount Amount 

1996 

Local Purchases Exports Total Local Purchases 

Amount % 

1961-96 

Exports 

Amount 

Total 

BORROWING COUNTRIES 
Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peni 
Suriname 
Trinidad and Tobago 
Uruguay 
Venezuela 
Total Borrowers 

$ 1,100.1 
1.3 

28.7 
0.0 

462.9 
2,561.3 
1,905.5 

967.5 
299.3 
261.3 
839.8 
268.0 
185.4 

12.5 
64.8 

213.9 
169.4 

2,878.4 
122.8 
211.5 
266.9 
609.9 

0.7 
121.2 
365.7 
418.9 

$14,337.7 

NONBORROWING COUNTRIES 
Austria 
Belgium 
Canada 
Croatia 
Denmark 
Finland 
France 
Gennany 
Israel 
Italy 
Japan 
Netherlands 
Norway 
Portugal 
Slovenia 
Spain 
Sweden 
Switzerland 
United Kingdom 
United States 
Yugoslavia 
Total Nonborrowers 

7.7 
0.0 
0.2 
0.0 
3.2 

17.9 
13.3 
6.7 
2.1 
1.8 
5.9 
1.9 
1.3 
0.1 
0.5 
1.5 
1.2 

20.1 
0.9 
1.5 
1.9 
4.3 
0.0 
0.8 
2.6 
2.9 

100.0 

$ 541.1 
3.0 
1.8 
0.1 

24.3 
1,138.3 

50.7 
74.3 

110.4 
11.3 
9.4 

20.6 
25.0 
0.7 
4.8 

18.1 
59.6 

535.0 
19.7 
34.4 
41.7 
82.9 

0.0 
16.1 
35.4 

142.7 
$3,001.4 

$ 60.5 
69.4 

274.1 
1.4 

84.2 
27.1 

1,241.9 
1,184.4 

65.9 
1,591.2 
1,096.3 

176.0 
12.1 
19.9 
3.7 

514.0 
292.2 
456.7 
497.9 

5,748.2 
13.5 

13,430.6 

3.3 
0.0 
0.0 
0.0 
0.1 
6.9 
0.3 
0.5 
0.7 
0.1 
o.i 
0.1 
0.2 
0.0 
0.0 
0.1 
0.4 
3.3 
0.1 
0.2 
0.3 
0.5 
0.0 
0.1 
0.2 
0.9 

18.3 

0.4 
0.4 
1.7 
0.0 
0.5 
0.2 
7.6 
7.2 
0.4 
9.7 
6.7 
l.l 
0.1 
0.1 
0.0 
3.1 
1.8 
2.8 
3.0 

35.0 
0.1 

81.7 

$ 1,641.2 
4.3 

30.5 
0.1 

487.2 
3,699.6 
1,956.2 
1,041.8 

409.7 
272.6 
849.2 
288.6 
210.4 

13.2 
69.6 

232.0 
229.0 

3,413.4 
142.5 
245.9 
308.6 
692.8 

0.7 
137.3 
401.1 
561.6 

$17,339.1 

$ 60.5 
69.4 

274.1 
1.4 

84.2 
27.1 

1.241.9 
1,184.4 

65.9 
1,591.2 
1,096.3 

176.0 
12.1 
19.9 
3.7 

514.0 
292.2 
456.7 
497.9 

5,748.2 
13.5 

13,430.6 

5.3 
0.0 
0.1 
0.0 
1.6 

12.0 
6.4 
3.4 
1.3 
0.9 
2.8 
0.9 
0.7 
0.0 
0.2 
0.8 
0.7 

11.1 
0.5 
0.8 
1.0 
2.3 
0.0 
0.4 
1.3 
1.8 

56.4 

0.2 
0.2 
0.9 
0.0 
0.3 
0.1 
4.0 
3.8 
0.2 
5.2 
3.6 
0.6 
0.0 
0.1 
0.0 
1.7 
0.9 
1.5 
1.6 

18.7 
0.0 

43.6 

$ 250.9 
3.3 
1.9 
0.0 

78.1 
602.1 

60.1 
146.9 

13.7 
23.3 

157.8 
123.8 

14.3 
9.1 

29.8 
19.9 
6.2 

562.0 
41.1 
46.2 
50.3 

134.1 
0.0 

27.3 
45.9 
25.9 

$2,474.2 

10.1 
0.1 
0.1 
o.o 
3.2 

24.3 
2.4 
5.9 
0.6 
0.9 
6.4 
5.0 
0.6 
0.4 
1.2 
0.8 
0.2 

22.7 
1.7 
1.9 
2.0 
5.4 
0.0 
1.1 
1.9 
1.0 

100.0 

$ 19.7 
0.1 
0.0 
o.o 
0.3 

75.2 
5.1 
7.3 
6.9 
2.3 
0.3 
0.1 
5.0 
0.0 
2.1 
1.5 
3.5 
8.1 
0.0 
3.0 
0.2 
0.6 
0.0 

12.6 
0.3 
6.8 

$161.3 

$ 1.4 
4.6 

20.1 
0.0 
0.5 
0.7 

15.9 
28.2 

4.2 
54.2 
28.4 

5.2 
0.6 
2.3 
1.7 

15.3 
6.5 
4.1 

18.9 
250.6 

0.0 
463.4 

1.9 
0.0 
0.0 
0.0 
0.0 
7.4 
0.5 
0.7 
0.7 
0.2 
0.0 
0.0 
0.5 
0.0 
0.2 
0.2 
0.3 
0.8 
0.0 
0.3 
0.0 
0.1 
0.0 
1.2 
0.0 
0.7 

25.8 

0.1 
0.4 
2.0 
0.0 
0.0 
0.1 
1.6 
2.8 
0.4 
5.3 
2.8 
0.5 
0.1 
0.2 
0.2 
1.5 
0.6 
0.4 
1.9 

24.5 
0.0 

74.2 

$ 270.7 
3.4 
1.9 
0.0 

78.4 
677.4 

65.2 
154.2 
20.7 
25.7 

158.1 
123.8 

19.3 
9.1 

32.0 
21.5 

9.6 
570.1 

41.1 
49.1 
50.5 

134.7 
0.0 

40.0 
46.2 
32.7 

$2,635.4 

$ 1.4 
4.6 

20.1 
0.0 
0.5 
0.7 

15.9 
28.2 

4.2 
54.2 
28.4 

5.2 
0.6 
2.3 
1.7 

15.3 
6.5 
4.1 

18.9 
250.6 

0.0 
463.4 

8.7 
0.1 
0.1 
0.0 
2.5 

21.9 
2.1 
5.0 
0.7 
0.8 
5.1 
4.0 
0.6 
0.3 
1.0 
0.7 
0.3 

18.4 
1.3 
1.6 
1.6 
4.3 
0.0 
1.3 
1.5 
1.1 

85.0 

$ 1,351.0 
4.6 

30.6 
0.0 

541.0 
3,163.4 
1,965.6 
1,114.4 

313.0 
284.6 
997.6 
391.8 
199.7 
21.6 
94.6 

233.8 
175.6 

3,440.4 
163.9 
257.7 
317.2 
744.0 

0.7 
148.5 
411.6 
444.8 

$16,811.9 

0.0 
0.1 
0.6 
0.0 
0.0 
0.0 
0.5 
0.9 
0.1 
1.8 
0.9 
0.2 
0.0 
0.1 
0.1 
0.5 
0.2 
0.1 
0.6 
8.1 
0.0 

15.0 

8.0 
0.0 
0.2 
0.0 
3.2 

18.8 
11.7 
6.6 
1.9 
1.7 
5.9 
2.3 
1.2 
0.1 
0.6 
1.4 
1.0 

20.5 
1.0 
1.5 
1.9 
4.4 
0.0 
O.o 
2.4 
2.6 

100.0 

$ 560.8 
3.1 
1.8 
0.1 

24.6 
1,213.5 

55.8 
81.6 

117.3 
13.6 
9.7 

20.7 
30.0 

0.7 
6.9 

19.6 
63.1 

543.1 
19.7 
37.4 
41.9 
83.5 

0.0 
28.7 
35.7 

149.5 
$3,162.7 

$ 61.9 
74.0 

294.2 
1.4 

84.7 
27.8 

1,257.8 
1,212.6 

70.1 
1,645.4 
1,124.7 

181.2 
12.7 
22.2 

5.4 
529.3 
298.7 
460.8 
516.8 

5.998.8 
13.5 

13,894.0 

3.3 
0 0 
0.0 
0.0 
0.1 
7.1 
0.3 
0.5 
0.7 
0.1 
0.1 
0.1 
0.2 
0.0 
0.0 
0.1 
0.4 
3.2 
0.1 
0.2 
0.2 
0.5 
0.0 
0.2 
0.2 
0.9 

18.5 

0.4 
0.4 
1.7 
0.0 
0.5 
0.2 
7.4 
7.1 
0.4 
9.6 
6.6 
1.1 
0.1 
0.1 
0.0 
3.1 
1.8 
2.7 
3.0 

35.2 
0.1 

81.5 

$ 1,911.9 
7.7 

32.4 
0.1 

565.6 
4,377.0 
2,021.4 
1,196.0 

430.4 
298.3 

1,007.3 
412.4 
229.7 

22.3 
101.6 
253.5 
238.6 

3,983.5 
183.6 
295.0 
359.1 
827.5 

0.7 
177.3 
447.3 
594.3 

$19,974.5 

$ 61.9 
74.0 

294.2 
1.4 

84.7 
27.8 

1,257.8 
1,212.6 

70.1 
1,645.4 
1,124.7 

181.2 
12.7 
22.2 

5.4 
529.3 
298.7 
460.8 
516.8 

5,998.8 
13.5 

13,894.0 

5.6 
0.0 
0.1 
0.0 
1.7 

12.9 
6.0 
3.5 
1.3 
0.9 
3.0 
1.2 
0.7 
0.1 
0.5 
0.7 
0.7 

11.8 
0.5 
0.9 
1.1 
2.4 
0.0 
0.5 
1.3 
1.8 

59.0 

0.2 
0.2 
0.9 
0.0 
0.3 
0.1 
3.7 
3.6 
0.2 
4.9 
3.3 
0.5 
0.0 
0.1 
0.0 
1.6 
0.9 
1.4 
1.5 

17.7 
0.0 

41.0 

TOTAL $14,337.7 100.0 $16,432.0 100.0 $30,769.7 100.0 $2,474.2 100.0 $624.7 100.0 $3,098.8 100.0 $16,811.9 100.0 $17,056.7 100.0 $33,868.5 100.0 
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PARAMIN TRINIDAD AND TOBAGO. A $31.5 million IDB 
loan approved in 1992 is financing the rehabilitation of 60 rural 
farm access roads and 30 bridges to help reduce transportation 
costs for farm products. 



ARGENTINA 

LOANS 

Support for Modernization and Fiscal Strengthening 
in the Province of Buenos Aires 
($350 million from the OC) 

The Province of Buenos Aires generates over a third of 
national GDP and accounts for nearfy 40 percent of the 
Argentine population. The province's long-term fiscal 
equilibrium is essential to the country's sustainable de
velopment and economic reform process. 

This program suppor ts efforts to balance the 
province's fiscal accounts through policy reforms, mod
ernization of State agencies, privatization of public ser
vices, promotion of private sector production, and im
provements in social services. 

The key to the program is the province's commit
ment to agreed-upon reforms to control spending, adopt 
measures to make financial management more efficient, 
establish a stabilization fund, reduce indebtedness, and 
maintain the financial equilibrium of Social Security. 
The overall program goal is to move the province from 
a current lunding deficit of 6.1 percent to a 1 percent 
surplus by 1999. 

Program goals include raising provincial tax re
ceipts by strengthening public revenue agencies; spur
r ing $2.7 bil l ion in pr iva te inves tment t h r o u g h 
privatizations in the energy, water and sanitation and 
shipyard sectors; and increasing employment through 
greater investment in production and services of small 
and medium-sized businesses. Finally, the program aims 
to make targeted social spending more efficient, protect 
spending allocations to the most vulnerable groups, and 
strengthen the Family and Human Development Coun
cil. 

Provincial Social Security Sector Reform Program 
(S320 million from the OC. with cofinancing from 
the World Bank) 

This program will be carried out by the Ministry of 
Economy and Public Works and Services (MEyOSP) and 
the National Social Security Administration (ANSeS). Its 
main objectives are to strengthen social security institu
tions and consolidate the system's reform by improving 
consistency in regulations and by supporting capital 
market development; help balance provincial budgets 

transferring the provincial ret i rement funds to the 
ANSeS; and strengthen the ANSeS's administration, as 
well as reduce evasion and strengthen fraud prevention 
controls. The loan will be disbursed in three tranches, 
each of which will be contingent on carrying out a se
ries of reforms agreed upon by the Argentine govern
ment and the Bank. The reforms include restructuring 
and strengthening the ANSeS, and eliminating the dis
tribution of benefits to ineligible parties. Argentina's pay-
as-you-go social security system was facing challenges 
that are common to such systems in many countries 
around the world, including a falling ratio of contribu
tors to retirees, lower retirement ages, and benefits be
ing awarded to ineligible beneficiaries, to name a few. 
As the financial situation of the system became unsus
tainable, the government implemented new laws and re
forms to make the system more equitable and restore its 
financial sustainability. This program will continue the 
progress the government has made in reforming the sys
tem. In addition to strengthening the system itself and 
decreasing its deficit, the program will support capital 
market development in the country by allowing provin
cial employees to join the privately administered pen
sion funds. 

Port Modernization Program 
($104 million from the OC) 

With the overall goal of bringing down transportation 
costs related with foreign trade, this multiple-works pro
gram will locus specifically on improving the efficiency 
of ports sector operations, improving safely in the sec
tor, and protecting the environment in and around ports. 
The ports improvement component will shorten ship 
queuing, loading and unloading times at key ports in the 
system by rehabilitating berths, increasing mooring ca
pacity, improving shelters and tendering structures, and 
upgrading cargo transfer systems at those ports. The 
safety and environmental protection subprogram will 
curb pollution caused by maritime and inland waterway 
traffic by strengthening accident management capacity 
in port facilities and improving methods of combatting 
fires and spills. This will be accomplished by acquiring 
and implementing systems for ship-generated waste re
ception, as well as accident management equipment. The 
program will also include an element of institutional 
strengthening in environmental areas and to further the 
administrative streamlining process that is already un
derway in Argentina. 

Argentina's "landlord" port management model, 
the administrative arrangement it developed in 1992 
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which was supported by the IDB and the World Bank 
through a joint investment sector loan, was later adopted 
by nearly every country with modern, efficient ports. 
Under this model, the private sector is encouraged to 
take a part in port administration through the transpar
ent tendering of physical facilities and services, as well 
as fixed-term site concessions. However, a public author
ity normally owns the land, accesses and shared equip
ment at the port, which are made available for all users 
to share in order to curb monopolies and guarantee that 
all businesses have access to harbor and cargo handling 
facilities. Under that context, this loan will promote pub
lic and private investment in publicly used terminals, 
terminals that are unattractive to private enterprise, and 
terminals that could be run more efficiently under the 
landlord system than by private-sector operators. The 
public investments include shared facilities such as fish
ing wharves and new terminals for containers and other 
general-cargo facilities; access road and rail construction 
and upgrading; navigational safety measure such as new 
fendering systems, breakwater building and repairs, and 
removal of sunken vessels; and environmental protec
tion equipment. 

Barrio Improvement Program 
($102 million from the OC) 

This program will finance improvements in low-income 
urban settlements by regularizing land tenure, building 
homes and local infrastructure, and stimulating commu
nity participation. The program will benefit 12 percent 
of the estimated 260,000 families living in substandard 
settlements in mid-sized Argentine cities outside the 
Buenos Aires area. 

Central to the program is a comprehensive ap
proach to meeting basic needs and addressing housing 
problems. Investments will increase property values by 
providing in-house connections for water and sanitation, 
electricity and gas, and by making road improvements 
and building community facilities. Regularizing property 
rights will transform beneficiaries into home owners, en
couraging security, stability and a sense of community. 
Where needed, the program will finance construction of 
housing units with complete infrastructure facilities. 

Finally, a social services component will support 
establishment of community organizations, promote 
proper use and maintenance of community infrastruc
ture and services, and train neighborhood leaders. The 
program also will encourage provinces and municipali
ties to invest in housing by establishing a matching fund 
mechanism to supplement local resources. 

Empresa Distribuidora Norte, S.A. (EDENOR) 
($40 million from the OC, with a "B" loan of up 

to $80 million) 

This loan will enable EDENOR, the private electricity 
distribution company serving the northern section of 
Greater Buenos Aires, to undertake capital expenditures 
according to its 1996-1997 investment plan. After it was 
privatized in 1992—as a direct result of reforms financed 
by the IDB—and granted a 95-year concession award by 
the government of Argentina, the company undertook a 
multi-year investment program to reduce energy losses 
and improve productivity. As a result of that program, 
EDENOR was successful in decreasing energy losses 
from 29 percent in 1992 to 15.6 percent in 1995, while 
it turned a $150 million net loss into a $46.5 million net 
profit during that same period. 

EDENOR's new investment plans include under
taking major capital expenditures during the 1996-2000 
period. This loan will finance the investments that will 
be made during the first two years of the program. Those 
investments are aimed at meeting growing demand for 
electricity, reducing electric energy losses, and improv
ing service efficiency and quality, as well as the trans
mission and distribution grid. The program includes the 
ins ta l l a t ion of e q u i p m e n t that will improve the 
company's network, including 132/13.2KV, step-down 
transformers, breakers, feeders, short-circuit indicators, 
reclosers, and lighting arresters. It will also seek to re
duce electricity losses by installing a high security net
work and new metering devices. To meet its goal of im
proving service quality, the company will use the loan 
to finance programs and procedures to enhance cus
tomer service, such as completion of a remote control 
integrated system that will provide teleoperation and 
help optimize the network. As a result of the loan, the 
company expects to establish some 40,000 new connec
tions per year, thereby satisfying growing demand for 
electricity in the near future. The project makes use of 
an A/B loan arrangement, whereby "B" loans are syndi
cated to other financial institutions. 

Aguas Provinciales de Santa Fe 
($30 million from the OC with a "B" loan of $55 million) 

This loan will finance a three-year capital investment 
program to rehabilitate and expand water treatment and 
sewage facilities and reduce water losses in the Province 
of Santa Fe. 

Aguas Provinciales de Santa Fe is a private consor
tium contracted in 1995 to provide water and sanitation 
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services to 15 districts in Santa Fe, covering about 60 
percent of the population. It provides potable water to 
1.5 million customers and sewerage services to 750,000. 
Aguas Provinciales de Santa Fe, operated by Lyonnaise des 
Eaux S.A., is required under a 30-ycar concession con
tract to complete an investment plan of approximately 
$1 million. 

The largest investment under the program will be 
to extend wastewater collection. The current connection 
rate is less than 50 percent, cause for both health and 
environmental concerns. 

Project financing will also be used to rehabilitate 
and expand civil and electromechanical facilities of the 
water treatment plants in Rosario and the city of Santa 
Fe to meet rapidly increasing demand. Finally, water 
losses will be reduced by repairing distribution networks 
and transmission mains and by installing new water 
meters. 

Multisector Preinvestment Program, Stage II 
($25 million technical cooperation from the OC) 

than national authorities. Specifically, it will improve the 
capacity of provincial governments to plan, prioritize 
and implement investment projects. 

MULTILATERAL INVESTMENT FUND 

Assistance to Small Rural Producers 
($3 million grant) 

This technical assistance will improve the management 
capabilities and competitiveness of 10,000 small rural 
producers. An institutional mechanism will be imple
mented through the Argentinian Agrarian Federation 
(FAA), to provide information, training services, and di
rect technical assistance to the target beneficiaries. The 
program is expected to expand and improve access of 
small producers to business services on a sustainable ba
sis. 

The program, which will be carried out by the Subsecre
taría de Inversión Pública, will finance general and spe
cific preinvestment studies within the strategy and pri
ority areas agreed upon by the country and the Bank. It 
also will continue to strengthen the country's National 
Public Investment System on both the national and pro
vincial levels. The ultimate objective of the program is 
to maximize the impact of investment funds in coming 
years both by identifying and preparing feasible projects 
for financing, and by increasing the capacity of govern
ment officials, particularly those at the provincial level, 
to prepare and carry out those projects. 

In 1993, the Bank approved the first stage of the 
Multisector Preinvestment Program, which was carried 
out by the Ministry of Economy and Public Works and 
Services and is now Hearing completion. That program 
helped to set up the country's National Public invest
ment System and laid the groundwork for the implemen
tation of a long-term public investment planning pro
gram and financing 102 studies required to prepare 
seven national public investment projects in the educa
tion, agricultural, urban and regional development, 
transportation, environmental and public reform sectors. 
Since the country's national government has recently 
stepped up the process of decentralizing basic functions 
of the state to provincial governments, it has asked the 
Bank to finance a second stage of the Mult isector 
Preinvestment Program. However, this second stage will 
focus on strengthening provincial governments, rather 
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BAHAMAS BARBADOS 

LOAN TECHNICAL COOPERATION 

Power Expansion Program II 
($56 million from the OC, with cofinancing from the 
European Investment Bank) 

Following the successful completion by the Bahamas 
Electricity Corporation (BEC) of an IDB-financed 85 
MW generation project in 1992, this program will en
able that agency to expand its electricity generation and 
distribution capacities even further, particularly in New 
Providence, in order to meet the expected increase in 
demand for electricity. The program also aims to im
prove the generation mix, lower production costs, and 
optimize the operation of the transmission and distribu
tion systems, ft includes components to improve the en
vironmental standards of operation and provide support 
for studies and projects to promote efficient energy us
age. 

To i m p r o v e BEC's 
genera t ion capaci ty , the 
program will finance a gen
eration expansion project 
consisting of the installation 
of a 30 MW single low-
speed diesel generating unit, 
25 km of 132kV transmis
sion lines, and two 80 MVA 
substation expansions; and 
a transmission and distribu
tion optimization project, 
including the installation of 
33kV feeder l ines and a 
33kV substation, the recon
figuration of a 33kV system, 
and a loss reduction, protec
tion and control compo
nent . 

Designs of Berthing Facilities in Bridgetown Port 
($750,000 grant from the Japan Special Fund) 

The n u m b e r of cargo and cruise sh ips us ing the 
Bridgetown Port has increased steadily in recent years. 
Cargo facilities are already overburdened and passenger 
terminal capacity is expected to be saturated by the year 
2000. This project will prepare final engineering designs 
for repair and expansion of the port to meet growing de
mand. The project will conduct surveys, structural as
sessments and socioeconomic and environmental stud
ies that support plans to repair cargo berths, improve 
cruise tourism facilities, build a new cruise ship pier, and 
relocate sugar exporting facilities. 

NASSAU, BAHAMAS. A $2 million LDB grant financed new 
computers, applications and training to help modernize the 
data processing, civil registry and statistics sections of the 
country's Ministry of Finance. 
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BELIZE 

TECHNICAL COOPERATION 

Solid Waste Management Project 
($566,720 grant from the JSF) 

This project will improve public health and 
reduce environmental contamination by sup
porting start-up of a Solid Waste Manage
ment Authority, designing landfill sites, and 
initiating a national public awareness cam
paign. A National Solid Waste Management 
Plan will be prepared as a blueprint for Au
thority operations. It will articulate national 
policy, define standards for community and 
private sector waste management, outline en
forcement mechanisms, and establish poli
cies for cost recovery. Design plans and fi
nancial and environmental feasibility studies 
will also help develop three regional pro
grams, which will include solid waste sani
tary landfills. The information campaign will 
focus on the importance of proper waste 
management to the country's tourism indus
try, emphasizing community-based enforce
ment and developing educational materials 
for schools and civic programs. 

MULTILATERAL INVESTMENT FUND 

Trade Promotion and Business 
Development Project 
($1,146,786 grant) 

This technical assistance will expand trade and improve 
the competitiveness of small entrepreneurs, with a par
ticular focus on access to market information, quality 
improvement and production of non-traditional exports. 
This project will enhance the capacity of small produc
ers to expand their contacts with international buyers 
and potential investors, and to enhance their manage
ment and export market skills. 

The project will assist the Belize Institute of Man
agement—a private training institute in the areas of 
management and marketing—and the Belize Chamber 
of Commerce and Industry, to provide information on 
domestic and international markets; direct technical as-

SAN IGNACIO, BELIZE. The IDB's first loan to Belize, its 
newest borrowing member, was a $500,000 Small Projects 
loan in 1994 from the fapan Special Fund to the National 
Development Foundation of Belize. Carmen and Miriam Con
treras received a $4,000 loan to rebuild their wood burning 
bakery oven. 

sistance in the identification of specific market oppor
tunities for groups of small producers and improve pro
ductivity, quality and planning; and training in market
ing, quality control, and business planning. 
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BOLIVIA 

LOANS 

Urban Basic Sanitation Program 
($70 million Irom the FSO) 

This multiple works program will expand and improve 
urban water and sanitation services, promote participa
tion in the sector by private companies, consolidate the 
regulatory framework, and strengthen the National Wa
ter Board. 

The project goal is to install 70,000 new water and 
sewerage connections, benefitting 350,000 people. Cit
ies with populations greater than 5,000 are eligible for 
financing. Sanitation works to be built include treatment 
plants, outfalls, pumping stations, trunk and intercept
ing sewers and secondary networks. Water supply works 
will include catchment areas, wells, pumping equip
ment, storage tanks, conveyance pipes and distribution 
systems. 

The program also will support improvements in 
administration and operations of the National Water 
Board, an autonomous government regulatory agency es
tablished in 1994 to monitor and modernize lhe sector. 
Local companies or cooperatives that deliver water and 
sanitation services in participating cities will also be 
strengthened. 

National Governance Program 
($12 million from the FSO) 

By strengthening Bolivia's democratic institutions in the 
areas of the legislature, the electoral system, and gov
ernmental decentralization, this program aims to estab
lish an institutional and regulatory climate that will ac
celerate the country's economic and social development. 
In order to modernize the legislature, the program calls 
for amend ing the rules for congress ional debate , 
strengthening the legislative committees, and providing 
Congress with an analytical information system, as well 
as technical assistance to strengthen its administrative 
system. The second component will reform the electoral 
system by expanding the coverage and reliability of the 
civil registry system, consolidating the institutions that 
support the political system, and strengthening the Na
tional Electoral Office. The final componen t will 
strengthen the departmental administrations and the 
National Civic Participation Department. 

Bolivia first began taking steps more than a decade 

ago to stabilize its economy and introduce reforms into 
its institutional and political frameworks to improve 
governance. The country has revised its constitution and 
passed new laws to stimulate private investment in sec
tors that were traditionally dominated by the state, as 
well as modernize the political system and reform the 
judicial system. Its current priorities include, among 
other areas, stepping up governmental decentralization, 
increasing citizen participation in government and de
volving power to the municipalities. This program will 
help the country advance in those priority areas by in
creasing the Bolivian Congress's ability to legislate; in
creasing the number of registered voters and the num
ber of citizens that are able to take part in other civic 
activities; and eliminating institutional weaknesses in 
local governments and departmental administrations. 

TECHNICAL COOPERATION 

Social Management Support Program 
($3 million loan from the FSO) 

The Ministry of Human Development, through the Na
tional Secretariat for Public Participation, will carry out 
this program to facilitate the decentralization process, 
provide support lor social management, technical coop
eration and improve the efficiency and effectiveness of 
social spending. The loan consists of three components. 
The training and advisory assistance for social manage
ment component will provide social policy design and 
management training for government officials, as well 
as technical assistance for developing planning and 
managerial tools for the sector, problem-solving, 
strengthening the teaching abilities of social manage
ment trainers, and promoting citizen participation in 
social programs management. The second component 
will support the articulation of existing sectorial infor
mation systems into one integrated social management 
information system, which will help the executing 
agency to plan, monitor and evaluate social programs. 
Under the third component, consultants will be hired to 
fine-tune specific national social management planning 
mechanisms. 

Like many Latin American countries, Bolivia's 
public institutions have undergone profound restructur
ing as the government becomes increasingly decentral
ized and public participation in government programs 
becomes the norm. As part of these reforms, the Minis
try of Human Development was created three years ago 
to promote comprehensive social policies and activities 
and to make social development a more consistent, bal-
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anced process. In Latin America, this is the first time that 
the entire gamut of social programs have been brought 
together under a single policy-making body and admin
istrative structure. The main benefit of this loan will be 
to provide this needed training and assistance, thereby 
helping to strengthen the country's decentralization pro
cess and ensuring efficient social management and 
spending. 

Schooling for Working Children 
($2.65 million grant from the FSO) 

This program will help working children enroll or re
main in school by strengthening family ties and provid
ing social assistance. The child laborers work in the in
formal sector of the economy, and many run the risk of 
eventually becoming street children, disassociated from 
their families. This program would benefit some 1,900 
children from 950 extremely poor families in La Paz, El 
Alto, Cochabamba and Santa Cruz. Children will par
ticipate in after-school tutoring and enrichment activi
ties and be provided with school supplies, books and 
clothing. Families that make certain their children at
tend school regularly will be eligible for staple food cou
pons. The program's subsidies are essentially designed 
to partially compensate for the income that the partici
pating child ceases to earn. Finally, technical assistance 

LA PAZ, BOLIVIA. A total of $4 million in loans and tech
nical assistance grants from the IDB and the Multilateral In
vestment Fund have helped the Ministry of Planning and Co
ordination implement Bolivia's ambitious capitalization pro
gram to privatize state-owned companies. 

will strengthen the civil society organizations respon
sible for carrying out the program under the aegis of 
Bolivia's Ministry of Human Development. 

Social Indicators and Social Policy Analysis System 
($1 million grant from the FSO with cofinancing from the 

Netherlands) 

Designing strategies to sustain growth and reduce pov
erty requires ongoing evaluation of the impact of social 
and economic policies on the nation's poor. Technical 
assistance provided under this program will consolidate 
social indicators and social accounting systems, improve 
analytical instruments for defining and evaluating social 
policies, and strengthen the capacity of Bolivia's National 
Statistics Institute (INE). The program will create a data 
bank and facilitate publication of the social statistics it 
produces; build a social accounting matrix that inte
grates social and economic data; and design an overall 
model to specifically measure how policies affect the 
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poor. Training courses on the use and interpretation of 
the new statistical instruments and their results will be 
provided to INE staff, other federal agencies and re
search centers, and local agencies, municipalities and 
nongovernmental organizations involved in planning 
and carrying out social programs. 

MULTILATERAL INVESTMENT FUND 

Youth Training Program 
(S3 million grant) 

This pilot program will test new practices under Bolivia's 
job training system, both in the services being offered 
by public and private training institutions and in those 
required by an expanding private sector. Designed to 
meet the private sector's demand for qualified workers, 
the program's beneficiaries include existing employees 
and youth entering the job market. By promoting greater 
dialogue between the institutions offering training ser
vices and those demanding them, incentives are offered 
that encourage small and medium-size firms to become 
associated with public and private training centers. 

The program supports the privatization of the na
tional training system by training for employed work
ers, through short-term courses for micro and small 
businesses and in-firm training courses for small and 
medium enterprises; training for youth entering the 
workforce; and institutional strengthening of training 
institutions. 

Regulatory Framework for the Water 
and Sanitation Sector 
($980,000 grant) 

The objective of this project is to support the Govern
ment of Bolivia in starting-up and strengthening the 
regulatory framework for the water and sanitation sec
tor that ensures efficient and sustainable provision of po
table water and sewerage services, as well as facilitates 
the participation of private investment in the sector. The 
project was developed in parallel to an IDB loan for the 
sector, and is designed to complement that loan, as well 
as to mesh with the privatization efforts already under
way in the water sector in Bolivia. The project funds the 
preparation of the regulations, the establishment of 
norms and quality standards for service providers, as 
well as starting up the regulatory body, the Superinten-
dency for the water sector. 

BRAZIL 

LOANS 

Fiscal Administration Program 
($500 million from the OC) 

This program will improve fiscal management by the 
Brazilian states by modernizing their tax and financial 
administration and improving coordination with the fed
eral government. Brazil is organized as a Federative Re
public made up of 26 states plus a Federal District. Sus
tained fiscal equilibrium at the state level—through 
better planning and control of public spending and in
creased tax collection—is essential to national initiatives 
to balance Brazil's public finances. 

This program will improve the legal, operating, 
technological and management mechanisms of state fis
cal agencies; strengthen financial administration and 
consolidate audit and internal control; and increase tax 
revenues through improved collection and supervision. 
At the national level, technical assistance will support 
efforts by the executing agency, the Ministry of Finance, 
to supervise and coordinate fiscal matters. 

Ten financial and 27 tax administration modern
ization subprojects are expected to be carried out. Imple
mentation of state fiscal information systems and the in
tegration of state and federal taxpayer lists are expected 
to improve coordination of tax systems between the two 
levels of government. The program will finance a com
prehensive series of studies of all aspects of fiscal admin
istration programs, training programs, information and 
data processing systems, support equipment for exter
nal tax inspections, and construction of various tax ad
ministration facilities. 

Health Sector Reform Project-REFORSUS 
($350 million from the OC with cofinancing from 
the World Bank) 

The REFORSUS Project aims to expand and improve the 
services of the Unified Health System (SUS), the sole 
source of health care for the poor in Brazil. Investments 
will rehabilitate infrastructure and equipment, finance 
health promotion and family health programs, and im
prove health care management. Institutional develop
ment activities will improve the financial sustainability, 
equity, efficiency and management of the SUS. 

Although health conditions in Brazil have im-
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proved over the past 20 years, including longer life ex
pectancy and declines in infant mortality, problems have 
persisted in impoverished areas. Coverage under the 
Unified Health System is in theory universal, but an es
timated 10 million people in the North, Northeast and 
in periurban areas still do not have access to health care. 

This project targets these groups and areas. Re
sources for improving infrastructure will be directed pri
marily toward health units located in low-income areas; 
reimbursement rates that disproportionately affect the 
poor will be revised; and priority will be given to mater
nal and infant care services and to emergency and trauma 
centers. 

The subproject for rehabilitation and equipment 
aims to stop deterioration of infrastructure and recover 
the health system's technological deficit. Equipment pur
chases aim to restore system capacity, put idle resources 
back into use and reduce the cost of existing interven
tions. Funding will be contingent on satisfactory imple
mentation of management systems in such areas as cost 
accounting, quality control and administration. 

Some 2,500 subprojects in health promotion and 
family health—including disease prevention and provid
ing community health workers—will improve accessi
bility in underserved areas and head olt the overload of 
secondary and tertiary care. 

RECIFE, BRAZIL. Neighborhood health agents from the pri
vate, non-profit Instituto Materno-Infantil de Pernambuco 
(IMIP) visit homes in Recife's low-income areas to promote 
preventative health care. A $1.2 million IDB grant helped 
IMIP expand health services. 

The institutional development component focuses 
on improving health care financing and regulation criti
cal to sustaining the investment component. 

Upgrading of the Fernão Dias Highway-Stage II 
($275 million from the OC) 

The Fernão Dias Highway is one of Brazil's most heavily-
traveled and economically important interstate high
ways. Through São Paulo it is a gateway to the entire 
s o u t h e r n part of the c o u n t r y , and t h r o u g h Belo 
Horizonte it links south-central Brazil to Brasilia, from 
which highways branch out toward other regions. 

More than 40,000 vehicles travel portions of the 
highway each day. Traffic studies have shown that un
less improvements are made, 15 sections of roadway will 
be completely saturated by 2004. This project will re-
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SÃO PAULO, BRAZIL. One of the largest loans ever made 
by the IDB, $450 million to the São Paulo Basic Sanitation 
Authority in 1992, is helping to finance a project to clean up 
the polluted Tiete River which runs through the industrial belt 
of the world's second biggest city. The project includes con
struction of two new sewage plants, expansion of an existing 
plant, and expansion of the metropolitan area's sewerage sys
tem to service an additional 1.5 million people. 

pair and widen nearly 300 km from a two-lane road to a 
four-lane divided highway, easing congestion and im
proving safety. Investment and maintenance costs will 
be recovered by a toll system operated by a private sec
tor concession. 

Construction will start in Í997 immediately fol
lowing completion of the first project stage, which is be
ing financed by a previous IDB loan. By the year 2000, 
Stage fl aims to reduce transportation costs of vehicles 
that use the highway, shorten travel time, particularly 
during rush hours, and reduce the accident rate by 50 
percent. 

Program to Support Urban Development in Paraná 
($249 million from the OC) 

This project will support urban social services in the 
state of Paraná by repairing and building infrastructure, 
improving the coverage and quality of service delivery, 
and strengthening services and facilities for small pro
ducers. 

Over the past 20 years, the urban population in 
Paraná has increased from 36 to 73 percent of the total 
population. Municipalities increasingly have had diffi
culty effectively delivering social services, even when 
they have had access to funds. By training staff and con
solidating service agencies, this program will strengthen 
the state and municipal agencies that design and imple
ment urban development policies and that plan, finance, 
supervise and evaluate social investment programs. So
cial service delivery will in turn benefit from more effi
cient distribution, allocation, transparency and targeting 
of resources. 

The program's investment component will finance 
construction of electricity, transportation, and water and 
sanitation facilities. Also targeted for financing are ser
vices aimed directly at the poor, such as primary health 
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care and hospital facilities, day care, and activities for 
youth. Finally, small producers will benefit from con
struction and equipping of storage and other needed 
facilities, as well as marketing and job creation proj
ects. 

São Paulo Favela Improvement Program 
($150 million from the OC) 

This program aims to improve the living conditions of 
low-income families by providing new housing and com
munity facilities and by upgrading and legalizing exist
ing homes. 

Some i 1,000 families living in 20 favelas or squat
ter communities across São Paulo will be provided new 
housing that complies with city zoning and land-use re
quirements. Apartment buildings and core housing will 
be built along with water and sewer systems, roads and 
on areas, and other basic facilities. In addition, 21,000 
lots in illegal subdivisions will be brought into compli
ance with city standards, benefiting another 100,000 
residents. 

It is estimated that more than half the population 
of São Paulo lives in housing that is either overcrowded, 
of substandard construction, or lacking in basic services. 
Because some 65 percent of these families live below the 
poverty line, however, the favelas offer practically the 
only form of accessible housing. 

Central tenets of the program are to respect exist
ing ties lo the community, provide access to basic sani
tation and other public services, ease overcrowding by 
developing planned neighborhoods, and assure the safety 
of residents living in areas prone to flooding, landslides 
and other natural disasters. The program also provides 
for strengthening São Paulo's Department of Housing 
and Urban Development, the executing agency. 

Secondary Education Improvement Program in 
the State of Paraná 
($100 million from the OC) 

This program supports a series of reforms to increase the 
efficiency, equity and efficacy of Parana's public second
ary school system. 

Paraná enjoys a standard of living far higher than 
the national average, yet its net secondary enrollment is 
only 26 percent. Low levels of schooling not only limit 
potential earnings for individuals but also constrain 
Parana's competitiveness, particularly its ability to capi
talize on a favorable strategic position in terms of 
MERCOSUR. This program aims to prepare a better edu

cated work force by improving student achievement and 
retention and thus reducing repetition and dropout 
rates. 

The most far-reaching component of the program 
is development of a system of general secondary schools 
with a comprehensive basic curriculum that would be 
closely linked to the upper grades of primary education 
in order to provide a smoother transition from primary 
to secondary education. 

The general secondary schools would be distinct 
both pedagogically and administratively from technical-
vocational schools, which by the year 2000 would be 
transformed into a post-secondary program administered 
through Regional Technical-Vocational Centers. Their 
administration, studies and services would be defined by 
an institutional partnership with the private sector. 

Finally, the program would lay the groundwork 
for future reforms by strengthening the administration 
and management of the executing agency, the State Sec
retariat of Education, and its regional offices. Subpro
grams include development of strategic planning and 
curriculum development units, and evaluation and in
formation management systems. 

Support for Children and Adolescents in Ceará 
($42 million from the OC) 

The program will help children and adolescents living 
in poverty and considered "at-risk" to grow and develop 
as members of a family, school and community by mak
ing investments in primary health care, reproductive 
health, basic education, early childhood development 
and social assistance. It will achieve these goals through 
two subprograms—a municipal participatory plans 
(MPP) subprogram and an institutional strengthening 
subprogram. The MPPs are a result of a participatory 
planning process with the communities and are based 
on a menu of social services mentioned above. The ser
vices will be coordinated locally and carried out through 
community organizations, nongovernmental organiza
tions and service providers. This subprogram will fi
nance 24 MPPs in some 20 communities, including the 
construction and rehabilitation of basic infrastructure 
needed to provide services, as well as materials, equip
ment, food, salaries, training, and technical assistance 
costs. 

Four million people, representing fifty-eight per
cent of the population in Ceará, are under the age of 15, 
and most are from poor families. Because of the cycle 
created by generations of under-educated children, and 
poverty, three-quarters of the state's economically-active 



72 INTER-AMERICAN DEVELOPMENT BANK 

adult population began working at between 10 and 17 
years of age; and one-sixth of the work force is still in 
the 10-17 age group. This poverty can only be reversed 
with investments and programs that cultivate childrens' 
and adolescents' abilities and take a preventive approach 
to problems that arise during their development, avert
ing problems such as malnutrition, domestic violence 
and dropping out of school. 

Flood Control Program in Campinas 
($19.8 million from the OC) 

This program will reduce damage caused by chronic 
flooding in Campinas by upgrading drainage facilities 
and providing safer living conditions for residents in 
flood-prone areas. 

Increased flooding in Campinas in recent years is 
attributed to urbanization and the loss of agricultural 
buffer areas, deforestation of the headlands of water
sheds, old storm drains too narrow to carry runoff, and 
the growth of shantytowns in lowland areas. Most of the 
low- income popu la t ion of Campinas lives in the 
Quilombo and Piçarrão watersheds, where flooding has 
been most frequent. 

This project provides 2 km of dredging and 4.8 km 
of channeling in these areas, as well as construction of 
f .8 km of storm sewers and inlets needed to absorb rain
water. The project also includes road paving and the 
construction of a bridge across the Piçarrão River. Plant 
cover destroyed by floods and overpopulation will be 
replaced and recreation areas established where the 
terrain permits. Eliminating floods will benefit most 
inhabitants in the city because of the reduction of flood-
induced traffic interruptions and delays. 

Families living in particularly hazardous areas be
low the flood level will be moved to adjacent tracts. They 
will be provided lots and housing, along with infrastruc
ture that will include streets, water and sanitation facili
ties, electricity, trash collection and green space and rec
reation areas. 

The project will also provide environmental edu
cation programs, as well as institutional strengthening 
of the Municipal Government of Campinas, which is car
rying out this project through the Department of Plan
ning and Environmental Affairs. 

a new 6-lane urban highway. The Yellow Line Toll Road 
is a priority within the City's Transportation Plan eas
ing the serious congestion and pollution problems cre
ated by the heavy traffic from the port, airport and in
dustrial sectors of the city to the southern residential 
districts and beaches. The Yellow Line would directly 
connect the northern zone and southwestern zone of Rio 
de Janeiro. 

Project objectives include lowering transportation 
costs, improving highway safety, creating opportunities 
for greater urban development in Rio de Janeiro and di
verting traffic to the Yellow Line. Traffic volume gener
ated by the Yellow Line Toll Road is projected at 50,536 
vehicles per day. A total of 19 tollbooths will be put in 
place, with two open lanes for rescue vehicles and the 
police, and one operating control center. The Yellow 
Line Toll Road is the first greenfield toll road project to 
be given in concession in Brazil. 

TECHNICAL COOPERATION 

Comunidade Solidária Program 
($8.3 million grant from the FSO) 

There are an estimated 220,000 nonprofit organizations 
working in Brazil, with over 50,000 charitable or wel
fare organizations and countless neighborhood associa
tions, nongovernmental organizations, and church and 
labor groups. This program supports a government ini
tiative to form partnerships with these civil society or
ganizations and to encourage them to become more in
volved in the delivery of social services. The program 
will support legal and regulatory reforms that would 
strengthen such organizations; develop a nationwide in
formation network to disseminate information on such 
topics as fundraising, training and legal issues; promote 
volunteerism by creating a series of Regional Volunteer 
Service Centers; and promote the formation of partner
ships between Government at all levels and civil society 
in the fight against poverty and social exclusion. 
Through seminars, television programming and media 
campaigns, the program will publicize successful cases 
of civil society participation in social programs in order 
to encourage replication of such efforts. 

Yellow Line Toll Road 
($14 million from the OC) 

Support for a Women's Leadership Center 
($1,920,000 grant from the FSO) 

This loan will provide financial support to the Munici
pality of Rio de Janeiro in the construction of 15 km of 

This project will establish a Women's Leadership Train
ing Center in Rio de Janeiro to strengthen the quality 
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and effectiveness of the nation's women leaders. Some 
270 women from a range of geographic, socioeconomic 
and professional backgrounds will participate in the ini
tial 10-month courses, the first step toward establishing 
an ongoing program to build a national network of 
women leaders. Training will be provided in adminis
tration and management, information and communica
tions technologies, economy and finance, civic skills, 
and personal development and leadership. The project 
also will develop distance training modules and design 
and install an interactive electronic network to provide 
information on women's and social equity issues. The 
project will be carried out by the Institute for Cultural 
Action, a Brazilian nongovernmental organization that 
has designed and managed national programs to encour
age public and civic participation of women since f980. 

Support for Modernization of the Executive Branch 
($740,500 grant from the FSO) 

This project will lay the groundwork for a more modern 
and efficient federal government by developing action 
plans that define the role of the State, reform human re
source management policies, and identify needed infor
mation systems and new technologies. The project will 
improve planning and supervisory capacity of the Office 
of the President and the ministries with regard to devel
oping and implementing national policies. Proposed hu
man resource management reforms will look at contract
ing, civil service career profites, remuneration and social 
benefits. Training will be provided to staff identified as 
key players in the modernization process. Computerized 
information systems will be developed for strategic plan
ning and human resource management, and to compile 
and disseminate social and economic data. 

CHILE 

TECHNICAL COOPERATION 

Inter-Oceanic Transport Corridor Feasibility Study 
($650,000 grant from the JSF) 

This study will examine how to ensure safe, economical 
and efficient transportation of passengers and cargo 
along the nor thern interoceanic corr idor between 
Cuiabá, Brazil, Santa Cruz, Bolivia and Arica, Chile. The 
study will review the technical, economic, financial and 
environmental feasibility of a proposed highway corri
dor and identify possible investments in related railroad 
and port facilities. Similar transport corridors in the sub-
region will be studied to determine viable project execu
tion mechanisms, including the role of the private sec
tor. 

MULTILATERAL INVESTMENT FUND 

Technology Transfer and Investment Fund 
($3 million grant and $3 million equity investment) 

This program will be carried out joint ly with the 
Fundación Chile, a private development institution dedi
cated to technology transfer that will cofinance the op
eration with a $3.3 million grant and a S3 million eq
uity investment. 

The first component of the program will establish 
a technology transfer fund with the grants from the MIF 
and Fundación Chile. The fund will finance technology 
transfer projects in aquaculture, lumber, and agroindus-
try. The second component employs the equity invest
ments from the MIF, Fundación Chile, and other inves
tors, to establish a venture capital fund, which will 
support the commercial development phase of the tech
nology, including the establishment of technology-based 
firms. 

This fund has received additional commitments of 
$15 million from Ventana, a venture capital fund based 
in the United States; $8 million from Corfo, the Chilean 
state development corporation; and $2 million from 
Euro-Chile, a development institution financed by the 
European Union. 
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Training in Technical and Business Skills 
($1,606,975 grant) 

This three-component program will improve the teach
ing of technical and business skills in the secondary-level 
education system, specifically in technical and voca
tional education. The first component will utilize a cur
riculum involving approximately 150 courses in math
ematics, introduction to technology and applied biology 
and chemistry in 10 secondary-level technical and voca
tional schools in Chile. The business training project will 
focus on incorporating business management skills into 
the secondary students' learning process. 

A technical assistance project will also be imple
mented to improve the teaching of mathematics and sci
ences, by means of diagnostic studies on the attitudes 
and needs of those requiring such training services, with 
a view to identifying alternatives for curriculum inno
vations. 

VALDIVIA, CHILE. This southern city's public hospital was 
one of four hospitals rehabilitated and equipped with financ
ing from a $15.4 million IDB loan. Equipment for the 
Valdivia hospital included this MRI scanner from Germany. 

groups, on terms that are consistent with the rules and 
regulations of the World Trade Organization. It will also 
offer the Chilean private sector new market opportuni
ties for business and investment. 

The program includes six components: adapting 
the procedures used by the National Customs Service; 
making economic and financial regulations consistent 
with integration agreements; adapting government pro
curement procedures to the requirements of the new 
trade agreements; trade in services; nontariff barriers; 
and evaluation of the anticipated effects of trade agree
ments with certain integration systems. 

Support for Global Integration Agreements 
($944,875 grant) 

This program will boost Chile's technical and institu
tional capacity to negotiate membership in economic in
tegration and trade agreements with trading blocs and 
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COLOMBIA 

LOANS 

Alternative Development Plan 
($90 million from the OC) 

The Alternative Development Plan (PLANTE) is de
signed to complement the destruction of illegal crops 
with measures to generate productive, legal job alterna
tives for campesinos and indigenous peoples. It is also 
aimed at strengthening lhe presence of the State in ar
eas where drug crops have been produced and enabling 
the inhabitants of these regions to gain access to credit 
and health and education services. 

Over the past two years the Colombian govern
ment has eradicated 50,000 hectares of drug crops. The 
Bank's financial and technical support for PLANTE will 
consist of the following components: 

• Strengthening the administrative capability of 
municipal governments, increasing the capacity for gen-
crating their own sources of revenue and for developing 
projects to be cofinanced at the national level. 

• Promoting technology and production through 
the use of technical assistance in agriculture, allowing 
local economies to be restructured on a sustainable ba
sis. 

• Restoring environmentally iragile areas such as 
national parks and surrounding buffer zones through the 
development of land-use plans and watershed manage
ment and protection. 

• Construction of communications, water and 
sewer and electricity infrastructure. 

• Conducting studies examining the movements 
of populations triggered by eradication programs while 
investing in the off-farm infrastructure required for re
settlement. 

• Supporting indigenous peoples in priority proj
ects designed to strengthen their traditional economies 
and institutions and their production for niche markets. 

Some 95 municipalities that have begun eradica
tion programs will be eligible to tap resources from the 
Plan, along with councils of indigenous populations, 
producers associations and other types of government 
and civic organizations. An estimated 30,000 families are 
expected to benefit from the program. 

Strengthening of Departmental and Local 
Governments 
($40 million from the OC. with cofinancing from the Andean 
Development Corporation) 

This program will help consolidate the process of de
centralization in Colombia by ensuring that local gov
ernments are fiscally sound and by strengthening the 
central government's ability to correct fiscal imbalances 
at the subnational level. 

Ensuring fiscal viability at the local level will re
quire the introduction of economic reforms which will 
in turn depend upon restoring solvency in local public 
finance and strengthening the institutions involved in 
areas such as a) tax administration, organizing activities 
along functional lines and equipping systems with in
struments for effective audit and control and b) inte
grated financial management systems that emphasize the 
role of the budget as an instrument of public policy and 
promote transparency in the handling of public funds. 

At the same time, the program seeks to improve 
the central government's capacity to manage intergov
ernmental fiscal relations, strengthening the capacity of 
the Dirección General de Apoyo Fiscal to analyze and 
monitor departmental and local public finances. In
creased information on the indebtedness of departmen
tal and local governments will be made available through 
the creation of a Registry of Debt and Guarantees. 

Termovalle 
($35 million from the OC, with a "B" loan of up to $62 
million) 

This loan to Termovalle S.C.A., E.S.P., a private-sector 
company incorporated and domiciled in Colombia, and 
owned by KMR Power Group and the Marubeni Corpo
ration, will finance the construction, operation and 
maintenance of a 199 MW combined-cycle gas-fired 
power plant in Cali. As the first independent power pro
ducer to sell electricity to state-owned utilities in Co
lombia the company, by building this new power plant, 
will help the government implement its energy expan
sion plan. The company was awarded a 21-year power 
purchase agreement (PPA) to build the plant and pro
vide 160 MW of electricity to the Empresa de Energía 
del Pacífico S.A., an autonomous government utility. Ex
cess capacity will be sold to third parties under long-
term contracts and to the newly created spot market. 
This project marks one of the first major investments in 
infrastructure by a Japanese sponsor in Latin America. 
In addition, the Chase Manhattan Bank, which was ap-
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MEDELLÍN, COLOMBIA. The Manantiales water treatment 
plant was completed in 1991 and has a computerized control 
center that monitors the city water system from remote sen
sors. More than 95 percent of all homes in Medellín, 
Colombia's second largest city, have potable drinking water. 

pointed as co-arranger by the IDB in the syndication of 
the "B" loan to commercial banks, is the first U.S. bank 
to act in that capacity with the IDB. 

Transmetano Gas Pipeline 
($19 million from the OC with a "B" loan of up to 
$32 million) 

The project supports the Colombian government's 
National Gas Plan, a strategy to replace the use of elec
tricity and fuel oil with natural gas, which is more effi
cient and competitively priced. Gas is also a cleaner fuel, 
so the project is expected to reduce air pollution and 
prevent further deforestation in the area. 

The pipeline will be the first in Colombia to be 
built, owned and operated by the private sector. The 
principal shareholders in Transmetano, the public/pri
vate corporation awarded the concession contract, in
clude Empresas Públicas de Medellin, one of the nation's 
largest public service companies, Promigas, and other 
leading Colombian companies. Their equity commit
ment to the project totals $27.5 million. 

This operation will finance construction and operation 
of a 149 km gas pipeline to provide a clean and economi
cal source ol energy lor residents of Medellín, Colombia's 
second-largest city. 

The steel pipeline will be 12 inches in diameter 
and run between Sebastopol and Medellín. Project pro
jections show that by 2004, the pipeline will facilitate 
service to more than 400,000 residents, many of them 
low-income families. 

Support of Privatization and Concessions 
in Infrastructure 
($12.5 million from the OC, with cofinancing from 
the World Bank) 

The Ministerio de Hacienda y Crédito Público and the 
Departamento Nacional de Planeación will share the re
sponsibilities involved in carrying out this program, 
which will support the country's privatization process, 
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as well as the concessions to operate services in the en
ergy, transportation, telecommunications and water and 
sanitation sectors. This support will come in the form 
of reforms to consolidate the regulatory framework in 
those sectors. The program will also improve the public 
sector's ability to administer concessions and private 
operations, as well as strengthen the processes of priva
tization and granting concessions at the national, depart
mental, and municipal levels. In order lo expand those 
processes in the future, the loan will finance prefeasibil
ity studies and the preparation of bidding documents 
and models of contracts. 

As concessions are granted and the privatization 
process is carried out in Colombia, both the private and 
public sectors stand to gain benefits. Consolidation of 
the regulatory framework in the relevant sectors will 
lead to clearer and more uniform laws for each sector, 
thus increasing the attractiveness of those sectors, and 
of the country itself, to private investors. Granting con
cessions to companies naturally creates more business 
opportunities for the private sector, while at the same 
time increasing the competitiveness of the market. This 
increasing competitiveness should lead to an increased 
supply and improved quality of services in the infra
structure sectors. In addition, privatizing existing com
panies will both stimulate local capital markets and pro
vide a means by which the government can shift some 
of the risk of financing infrastructure projects to the pri
vate sector and modify its role in the sectors from that 
of a service provider to a service regulator. 

SMALL PROJECTS 

Fundación para el Desanollo Cooperativo 
(FUNDECOOP) 
(Grants of $500,000 and $120,000 from the European 
Economic Community Fund) 

This program, to be executed over 30 months by the 
Cooperativa de Productores y Pescadores de Providencia 
(COOPROPESCA), a small cooperative working through 
the intermediary FUNDECOOP, will help raise the in
comes of households on the islands of Providencia and 
Santa Catalina, located some 800 km from Cartagena off 
Colombia's northwest Caribbean coast. Artisanal fishing 
in the surrounding archipelago (home to some 57,000 
people in all) is sustained by a coral reef ecosystem and 
features commercially valuable species such as lobster, 
queen conch, conger eel and crab. COOPROPESCA, es
tablished in 1968, will work with the Municipality of 
Providencia to construct a wharf, cold-storage facility, 
ice plant and fish processing room and until such time 
as its financial and administrative capacity is sufficiently 
strengthened, will make use ol funds passed through to 
it by the Bogota-based FUNDECOOP, an experienced 
integrated development agency offering training and 
olher services to cooperatives across the country. Two 
key aspects of the program will be efforts to conserve 
threatened marine resources and to explore the poten
tial for tourism on the islands. 

TECHNICAL COOPERATION 

Operation of Wastewater Treatment Plants by 
the Private Sector 
($750,000 grant from the Japan Special Fund) 

This project will finance technical and engineering stud
ies to support private participation in construction and 
operation of wastewater treatment plants for the grow
ing metropolitan area of Pereira. In addition, regulator)', 
financial and legal studies will be carried out to support 
design and development of bidding documents and 
evaluation and selection of private sector proposals. The 
objective is to produce high-quality prefeasibility stud
ies and transparent bidding selection criteria that will 
contribute to private investor confidence and promote 
competition. 
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COSTA RICA DOMINICAN REPUBLIC 

MULTILATERAL INVESTMENT FUND 

Establishment of Alternative Commercial 
Dispute-Settlement Methods 
($374,000 grant) 

This project will support the establishment of alterna
tive methods for the resolution of commercial conflicts 
to spur private investment in Costa Rica, reduce the cost 
of dispute settlement, and promote greater efficient use 
of resources. 

A first component intends to promote the proce
dures, use and advantages of extrajudicial methods for 
conflict resolution among different groups in the private 
sector and to provide information for chambers of com
merce and private business associations interested in es
tablishing conciliation and arbitration centers in the 
country. 

The program will also help to establish and start 
up the country's first Conciliation and Arbitration Cen
ter to be operated by the Costa Rican Chamber of Com
merce, which will include human-resource training and 
development. 

MULTILATERAL INVESTMENT FUND 

Program to Raise Agricultural Competitiveness 
($1,920,000 grant) 

This program will improve the efficiency and competi
tiveness of small agricultural producers in four provinces 
of the Dominican Republic, by helping them to increase 
the profitability of their farms through access to a sys
tem of specialized services. 

The program consists of four components: collec
tion and dissemination of technical and marketing in
formation; studies to identify areas of new business and 
specific plans of actions; direct technical assistance in 
areas such as investment planning, farm finances, soil 
preparation, quality control, packaging and marketing; 
and technical assistance and management training for 
groups. As executing agency, the Junto Agroempresarial 
Dominicana (JAD) will establish a central coordination 
unit at two branch offices. The program will take advan
tage of JAD's 11 years of experience with agricultural 
producers. 

Capitalization of Banco de la Pequeña Empresa 
($600,000 equity and $75,000 grant) 

The MIF will invest up to $600,000 to support the es
tablishment of the Banco de la Pequeña Empresa, S.A., 
the first bank in the Dominican Republic designed to of
fer financial services to small business and microenter
prise. 

The creation of the new institution, which will 
provide loans and accept deposits, is a result of an ini
tiative by Fondo para el Financiamiento de la Microem
presa (FONDOMICRO), a nongovernmental organiza
tion that has been operating as a second tier financial 
institution since 1990. FONDOMICRO will subscribe to 
approximately 42 percent of the equity in the new bank, 
while the MIF investment will represent 2 i percent. The 
remaining 37 percent will be held by other individual 
stockholders and institutions. 

In addition to the investment, the MIF will pro
vide a $75,000 grant to support the introduction of the 
appropriate financial technology and training needed to 
serve small businesses and microenterprise. 
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ECUADOR 

LOANS 

Emergency Social Inves tment Fund II 
($45 million from the OC, with an interest rate subsidy from 
the IFF, and cofinancing from the Andean Development 
Corporation) 

This project will help the poor gain access to the most 
needed basic health and education services by financing 
a series of social projects identified by communities 
themselves. 

Some 2,750 small-scale basic infrastructure projects 
will provide water and sanitation facilities, improve ac
cess to basic education, meet the special education needs 
of the disabled, improve access to primary health care, 
and provide social welfare assistance to children, the eld
erly and the disabled. 

The Emergency Social Investment Fund was created 
in 1993 to supplement efforts by the government to pro
vide social services to the country's poorest groups. Sup
ported by an earlier IDB loan, the Fund has succeeded 
in financing projects in all of Ecuador's 21 provinces. 

The second stage will focus on financing projects 
for which there is strong public demand, step up com
munity participation, particularly by women, and intro
duce measures to improve efficiency. The Fund's opera
tions will be decentralized through creation of three 
regional offices. Technical assistance at the regional and 
local levels will strengthen institutional capacity to work 
in close conjunction with poor communities to identify, 
formulate, carry out and maintain project activities. 

Slope Protection for Mt. Pichincha 
(S20 million from the OC with an interest rate subsidy from 
the IFF) 

The purpose of this project is to control flooding and 
mudslides on slopes of the Mt. Pichincha volcano that 
lie within Metropolitan Quito. Increasing numbers of 
settlements are being built on the slopes: a recent cen
sus found 55,000 people living in dozens of such neigh
borhoods in northwestern Quito. 

It will finance construction of a protective system 
of drainage and sewerage works such as embankments, 
regulating reservoirs, sewer inlets, tunnels and channels, 
and civil works to control erosion. Weather and hydro-
logical stations will be established to monitor meteoro
logical and geological conditions. 

Community activities to enhance overall project 
effectiveness include public information campaigns on 
soil use and natural resource management, which will 
target area residents as well as the agencies involved. 
Management training will be provided for microentre
preneurs expected to set up businesses for solid waste 
collection in low-income project areas. To support long-
term management of the Mt. Pichincha slopes, the 
project will assist the Municipal Government of Quito 
in developing an urban planning system that takes into 
account environmental considerations and social pres
sures in the area. 

TECHNICAL COOPERATION 

Support for Modernization of the National Congress 
($750,000 grant from the FSO) 

This program will prepare a series of reforms needed to 
strengthen Ecuador's democratic institutions, with an 
emphasis on legislative functions. The program will 
sponsor seminars, workshops, forums, surveys and stud
ies to encourage the dialogue and consensus needed for 
a sustained and functional democracy. Topics will in
clude Constitutional law, the electoral system, and leg
islative and judicial functions. Technical assistance will 
be provided to establish a permanent technical consult
ing team to advise the National Congress on legal and 
economic issues. Finally a computerized information 
network will be designed for the Congress, including a 
centralized server and installation of personal comput
ers. Management and follow-up systems for the various 
permanent Congressional commissions also will be de
veloped, and training provided on use of the new infor
mation system. 

SMALL PROJECTS 

Confederación de Nacionalidades Indígenas 
de la Amazonia Ecuatoriana (CONFENLAE) 
(Grants of $500,000 and $157,000 from the Swedish Trust 
Fund) 

The beneficiaries of the programs to be undertaken with 
the help of these funds are members of the Quichua, 
Shuar, Achuar, Cofán, Siona, Secoya and Huaorani eth
nic groups (numbering approximately 20,000 out of a 
total population of roughly 200,000), located in the Ec
uadorian Amazon. COFENIAE, established in 1980 is 
made up of 11 second-tier federations and/or grassroots 
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CUENCA, ECUADOR. A $50 million 1990 IDB loan to ex
pand Cuenca 's water and sewerage network includes a pro
gram to repair underground leaks in the potable water sys
tem. The goal is to reduce the loss of treated water from 35 
to 20percent. Using sophisticated equipment manufactured 
in France, fapan and the United States, crews work during 
the quiet of night to detect underground leaks. 

organizations (one of which, FICSHA, is a beneficiary 
of a separate Small Project financing approved this year). 
As part of a component credit program, families and 
member organizations will gain access to financing for 
the production of coffee, maize, rice, oranges, cassava, 
bananas and for re fores ta t ion , the t r e a t m e n t of 
pasturelands and the incorporation of new forest crop 
farming and grazing systems. Small loans will also be 
extended for the production of crafts; for marketing of 
both crafts and agricultural products (including pur
chase of land vehicles, outboard motors for river trans
port and the outfit of a marketing center in Quito); and 
for the inven to ry of resources to help s t imula te 
ecotourism. The technical cooperation portion of the 
program will enhance the quality of COFENIAE's sup
port services, providing for the installation of a computer 
system and design of regulations for administration of 
the credit fund. 

Federación Interprovincial de Centros Sftuar-AcJiuar 
(FICSHA) 
(Grants of $500,000 and $175,000 from the Swedish Trust 
Fund) 

The program financed by these grants seeks to raise the 
income levels of indigenous people, family groups and 
organizations belonging to FICSHA, a federation of in
digenous associations established in 1964 to defend the 
interests of the Shuar-Achuar people living in the Ecua
dorian Amazon provinces of Morona Santiago, Napo, 
Pastaza, Sucumbios and Zamora Chinchipe. A credit 
component targeting FICSHA members will establish a 
revolving loan fund so that families and community 
groups may purchase better breeds of cattle; improve 
cultivation of cacao, yucca, peanuts and small livestock; 
begin the cultivation of nontraditional products such as 
medicinal and ornamental plants, heart of palm, cinna
mon and annatto; and buy inputs and tools for farming 
and craftwork. An investment component will consist of 
centrally managed projects (development of a produc
tion and training farm and the purchase and upgrading 
of centers for processing meat, agricultural and craft 
products). The technical cooperation component will 
strengthen FICSHA's ability to administer these pro
grams, with particular emphasis on improving account
ing, marketing and planning operations. 
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Federación Provincial de Trabajadores Agrícolas 
Autónomos del Chimborazo (FEPTACH) 
(Grants of $500,000 and $175,000 from the Swedish Trust 
Fund) 

This program targets campesino and indigenous commu
nities belonging to FEPTACH and located in the Prov
ince of Chimborazo in the central valley of the Ecuador
ian Sierra. In all, some 15,000 low-income families 
(60,000 people) should benefit from the credit, invest
ment and technical cooperation activities to be financed 
through the operation. An IDB Small Project approved 
in 1990 for the neighboring Province of Bolivar served 
as the model for the development of a series of initia
tives to be undertaken by the 85 member organizations 
making up FEPTACH, a nonprofit, community-based 
organization set up in f 985. Families will use credits to 
purchase cattle, dairy cows, guinea pigs and sheep as 
well as inputs for the production of nontraditional prod
ucts such as artichokes and quinoa seed. An investment 
component will focus on forestation; marketing; gar
ment making; the provision of working capital for the 
purchase of sheep and llama wool (to be used as an in
put for community looms); and the establishment of a 
milling facility for locally produced grains and a shop 
for production of the bags to be used for shipping grains 
and vegetables. The technical cooperation grant will fo
cus on improving the executing agency's managerial and 
administrative capacity. 

MULTILATERAL INVESTMENT FUND 

Mediation and Arbitration 
($720,000 grant) 

This program aims to establish a coordinated and prop
erly structured commercial dispute resolution system in 
Ecuador that will gradually introduce swift and cost-ef
fective commercial dispute resolution alternatives. 

The program has three components: establishment 
of the training and dissemination centers at the Quito 
and Guayaquil chambers of commerce, where each will 
train some 200 participants, to which end a plan for dis
seminating commercial dispute resolution alternatives 
will be devised and put into practice; support for the 
regulatory framework, to assist the two chambers of 
commerce in their efforts to modernize current legisla
tion on commercial arbitration and mediation; and stra
tegic development, which includes a midterm evaluation 
of the first two components. 

EL SALVADOR 

LOANS 

Reform of the Just ice Sys tem 
(Loans of $19.2 million and $3 million from the OC with an 
interest rate subsidy from the IFF on the latter) 

The objective of this loan is to modernize and strengthen 
the justice system. Under this program, the Ministry of 
Justice, the Judicial Branch, and the Salvadoran Institute 
for the Protection of Minors (ISPM) will operate to sup
port effective implementation of major legal reforms and 
encourage new initiatives. Under the National Council 
of the Judiciary, a training plan will be implemented for 
attorneys, and assistance will be provided for the Minis
try of Justice to disseminate information on the new leg
islation as well as educational campaigns to inform citi
zens of their r ights and responsibi l i t ies . Another 
component of this program is to help the ISPM deal more 
effectively with the serious problem of juvenile delin
quency by rehabilitating children through vocational 
training and social education programs, thereby contrib
uting to public safety and bringing these children back 
into society. 

Funding will cover technical assistance to the Leg
islative Assembly to facilitate their enactment, dissemi
nation of information on the legislation approved, and 
training programs on the new legislation. In order to ex
pand the jurisdictional facilities for administrative dis
putes, technical assistance funding will be provided for 
a pilot project to design three regional lower courts for 
administrative disputes. Support will also be provided 
for the private sector, justices of the peace and labor 
judges in conciliation and arbitration techniques. 

Fiscal Administration Modernization Program 
(Loans of $15.9 million from the OC and $3.8 million from 

the FSO. with an IFF interest rate subsidy on the former) 

This operation supports efforts by the Government of 
El Salvador to more efficiently manage public finances, 
improve tax administration, modernize customs revenue 
services, and streamline government procurement and 
contracting. 

Despite considerable progress since El Salvador be
gan public sector reforms in 1989, a number of struc
tural weaknesses remain. The government has made 
public sector modernization a top priority for its fong-
term development plans. 
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This program will introduce an integrated finan
cial management system to government operations, cen
tralizing regulatory functions within the Treasury while 
decentralizing functional operations. The system will 
cover the four basic elements of financial management: 
budget, treasury, accounting and public debt. Budget 
transactions will be computerized and databases devel
oped for decentralized management at each institutional 
financial unit. 

TECHNICAL COOPERATION 

Studies for Decontamination in Critical Areas 
($749,698 grant from the JSF) 

The Government of El Salvador has identified critical 
environmental problems that must be addressed in or
der to protect and sustain the country's limited natural 
resources. Studies carried out under this project will de
sign a solid waste management investment program for 
small and medium-sized cities, and develop industrial 
pollution control and sanitation plans for the Lake 
Ilopango watershed. The project will prepare a national 
program for air pollution monitoring and provide tech
nical assistance to agencies that administer pollution 
control and environmental education programs. Specific 
project objectives are to prepare designs for civil works, 
outline mechanisms for project execution, and assess the 
technical, environmental, socioeconomic, institutional 
and financial feasibility of a subsequent investment pro
gram. 

Modernization of Commercial Law and Dispute 
Resolution Reform 
($662,000 grant) 

This project will help formulate commercial laws suited 
to the country's current economic development and pro
vide greater incentives to the private sector. It will also 
review the arbitration and conciliation law in force and 
draft of a law on alternative dispute resolution. An arbi
tration and conciliation center will also be established. 

The modernization of the commercial law compo
nent will include a diagnostic study and review of com
mercial law, and training in the enforcement of the new 
law. The development of commercial dispute resolution 
mechanisms will include review of legislation on arbi
tration, conciliation and mediation, and establishment 
of an arbitration and conciliation center by the Cham
ber of Commerce and Industry of San Salvador. 

MULTILATERAL INVESTMENT FUND 

Private Consortium for Job Training 
($4 million grant) 

This program, which will facilitate the transfer of tech
nology and innovation among private sector institutions, 
supports the training of 200 instructors from organiza
tions of the consortium and the establishment of a na
tional network of private training organizations. 

The resources will enable a consortium of private 
entities, the Consorcio Privado de Formación Profe
sional, to establish the minimum standards for curricula 
for f 0 selected training specialties. A system for placing 
skilled labor in work positions will be established, and 
demonstration training projects will be completed. 
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GUATEMALA post-conflict rebuilding program in one of its member 
countries. 

LOANS 

Community Development for Peace Program 
($33 million from the FSO and $17 million from the OC with 
an interest rate subsidy from the IFF on the latter) 

After more than 30 years of armed conflict and civil 
strife, Guatemala is currently striving to build a firm and 
lasting peace, and rebuild its physical infrastructure, hu
man capital, and social service network. This program 
forms part of a government-coordinated plan aimed at 
enlisting multilateral support to advance the peace pro
cess and economic development in the country, particu
larly in rural areas. It is premised on the innovative con
cept of community-based participatory planning, where 
communities determine what their local priorities are 
and either carry out projects in those areas directly, or 
contract out the needed services. Since the local benefi
ciaries will be entrusted with the responsibility for se
lecting projects and deciding how they will be carried 
out, the program will provide intensive training to the 
communities in effective project management. The proj
ects that may be financed span a broad spectrum of sec
tors and activities, from carrying out physical works 
such as rebuilding communications and services infra
structure, productive infrastructure and housing, to 
strengthening social services such as health and educa
tion services. 

Despite the emergency aid received in recent years, 
the conflict has lelt affected communities with difficult 
challenges to surmount. Estimates put the number of 
Guatemalans affected by the conflict at more than three 
million, with more than 400 villages leveled, and some 
150,000 conflict-related deaths. Compounding the prob
lems presented by the destruction of physical, social and 
productive infrastructure are those inherent in the 
breakdown of economic and social cooperation net
works, which has resulted from the mistrust and divi
sions within and among communities, ethnic groups, 
refugees and other affected groups. This program, to be 
carried out by the Ministry of Finance through the Ex
ecutive Board of the Community Development for Peace 
program, contains innovative, specific initiatives aimed 
at repairing that breakdown and mending the country's 
social fabric, bringing communities together by encour
aging them to work toward common local development 
goals. This marks the first time the tDB will finance a 

Social Investment Fund 
($42.3 million from the OC, with an interest rate subsidy from 

the IFF) 

This program aims to improve the socioeconomic situa
tion of the rural poor through support to community or
ganizations and through non-reimbursable financing of 
investment projects with active community participa
tion. 

The Social Investment Fund supports a govern
ment initiative to empower poor rural communities by 
strengthening their capacity to design and manage in
vestments, principally in social services but also in pro
ductive activities. The program looks to encourage 
community-based initiatives that enhance local organiza
tional capacity and lead to establishment of sustainable 
civil society organizations. Toward that end, financing 
and technical assistance will be provided for small-scale 
projects in education, health and nutrition, and environ
mental activities such as reforestation and improved 
stoves, water and sanitation, and irrigation. 

The Social Investment Fund, a decentralized gov
ernment agency with its own legal status, was estab
lished by legislation in 1993 to alleviate rural poverty. 
By the end of 1995, the Fund approved more than 2,500 
projects. Although small in terms of the overall needs of 
Guatemala's rural poor, the Social Investment Fund has 
become a cornerstone of government efforts to improve 
the living standards of the rural poor. 

Guatemala City Environmental Program 
($34.8 million from the OC, with an interest rate subsidy from 
the IFF) 

The Municipality of Guatemala City, in coordination 
with the other municipalities that make up the Guate
mala City Metropolitan Area (GCMA), will execute this 
loan through a central coordinating unit. Improving 
metropolitan management of environmental services 
through private sector and community involvement is 
one of the main objectives of the program. The others 
are to improve the quality and coverage of environmen
tal services, reduce environmental degradation caused by 
improper waste collection and disposal, and enlarge met
ropolitan-area green areas. To achieve those goals, the 
program will finance technical assistance, training and 
equipment needed to reform and develop municipal in
stitutions involved in metropolitan environmental man-
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agement. It will also fund solid waste collection equip
ment and systems, including sanitary landfills and two 
sorting and composting plants; septic tanks and sewage 
treatment plant modernization and construction; and 
reforestation and beautification activities. 

Investments in Guatemala's social sectors, includ
ing environmental sanitation services, at 4.1 percent of 
GDP in J 992, are among the lowest in Central America. 
Consequently, neither the coverage nor the quality of 
waste and sewage treatment services and park manage
ment is adequate, particularly in the GCMA. By encour
aging private sector involvement in these areas, this pro
gram will allow Guatemala to improve environmental 
services in the GCMA without greatly altering its fiscal 
equilibrium. Those services will become more efficient 
as private sector involvement in the sector increases, 
cost-recovery systems are implemented, and institutional 
reforms are put in place. In addition, the works and 
equipment financed by the program will improve sani
tary conditions in the GCMA; help clean up the city's 
southern watershed, which is the source that feeds Lake 
Amtitlán and the city's drinking water springs; reduce 
the risk of landslides; and better protect the soil in ra
vines, urban green areas, and the Cerro Alux reserve. 

TECHNICAL COOPERATION 

Modernization of the Executive Branch 
($750,000 grant from the FSO) 

This program will develop a new legal framework and 
design priority projects to strengthen and modernize 
the various minis t r ies and agencies that make up 
Guatemala's executive branch. 

The program supports a series of guidelines devel
oped by the Guatemalan government entitled "Vision for 
Executive Branch in the Year 2000." The guidelines es
tablish the objectives, role and structure of the execu
tive branch. Studies and technical assistance by national 
and international consultants will focus on institutional 
restructuring, modernizing institutions, streamlining 
administrative procedures, privatizing public enter
prises, decentralizing services, deregulation and training. 

Sustainable Development of Peten 
(Loans of $14.1 million and $5.7 million from the OC, with an 
interest rate subsidv from the IFF on the latter) 

This program will support management of the Mayan 
Biosphere Reserve and sustainable development in Peten 
by restoring archeological sites, promoting ecotourism, 
and carrying out land titling, sustainable agriculture and 
forestry projects in surrounding areas. 

The Peten region in northern Guatemala covers a 
third of the country and is among the hemisphere's most 
historically and environmentally valuable forest areas. 
Sustainable use of naturaf resources and preservation of 
Mayan cultural heritage will generate income and jobs 
locally and bring a range of broader ecological benefits 
for the country as a whole. 

This program will legalize land tenure for 4,500 
families and finance agricultural production, agrofor-
estry and forest management projects in 15 communi
ties. Projects will encourage soil conservation, diversifi
cat ion of c rops , deve lopment of n o n w o o d forest 
resources, and community forest management. Archeo
logical restoration and development of small-scale tour
ism infrastructure will employ hundreds of area resi
dents and provide long-term employment opportunities 
in park management and microenterprise development. 
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GUYANA 

LOANS 

Electricity Sector Program 
($45 million from the FSO) 

This loan will support privatization of the Guyana Elec
tricity Corporation (GEC) through a public-private joint 
venture and related sectoral, policy and regulatory re
forms. 

Under the joint venture, management control and 
40 percent of ownership will be transferred to a strate
gic private investor, 20 percent allocated to Guyanese 
private investors and the remaining 40 percent retained 
by the government. The new structure will bring in 
much-needed private capital to improve and expand fa
cilities, enhance the quality and reliability of electricity 
supply, and attract specialized management skills. It will 
also free public sector resources for pressing basic infra
structure and social investments, and remove institu
tional and financial constraints to efficient development 
of the electricity sector. 

The loan will provide fast-disbursing funds in 
tranches based on compliance with expected project 
progress in terms of execution and policy conditions. 
The project calls for a streamlined regulatory arrange
ment that will protect consumers while ensuring reliance 
on market-based incentives. It will support establish
ment of a detailed regulatory contract, a strong legal 
foundation for regulation, and an effective regulatory 
agency. 

Social Impact Amelioration Program (SIMAP) 
Stage II 
($17 million from the FSO) 

This program will finance small-scale social projects that 
address the priority infrastructure needs of tow-income 
groups, as defined by the communities themselves. 

SIMAP was established as an autonomous govern
ment agency in 1990, with IDB support, to mitigate the 
negative social effects of stabilization and structural ad
justment policies. The current program will build on 
SIMAP's demonstrated capacity to finance local projects 
in low-income areas, while placing greater attention on 
community development. 

Under SIMAP II, over 200 projects will be financed 
annually to build or repair day care centers, schools, 

nursing homes, community and social welfare centers, 
health posts, water, small drainage and irrigation sys
tems, markets and roads. A rapid response mechanism 
will provide immediate financing for emergency infra
structure repairs, and a special financing mechanism will 
support small projects in remote Amerindian communi
ties. Projects will be sponsored by community groups, 
nongovernmental organizations or neighborhood coun
cils, and beneficiaries will be required to contribute a 
minimum amount financially or in-kind in support of 
project activities. 

TECHNICAL COOPERATION 

Environmental Management Project 
($1.5 million grant from the FSO) 

This project will strengthen Guyana's newly-established 
Environmental Protection Agency (EPA) and develop a 
legal and regulatory framework to improve natural re
source management. The project will provide initial fi
nancial support to the EPA and to agencies in the for
estry and mining sectors for technical and administrative 
staff, technical assistance, basic equipment and opera
tional costs. Systems for environmental information, 
quality control, monitoring and enforcement will be es
tablished. The project will also support implementation 
of the Environmental Protection Act passed in 1996, and 
establish regulations, fees and procedures designed to 
provide guidance to domestic and foreign investors on 
environmental matters. 

Road and Bridge Improvement Program 
($750,000 grant from the JSF) 

This program supports efforts by the Ministry of Public 
Works and Communications to revitalize Guyana's road 
system. Studies will examine ways to strengthen road 
and bridge maintenance, determine the feasibility of a 
bridge over the Berbice River, and design inter-urban 
routes to relieve congestion. The program will lay the 
groundwork for financing bridge repairs and construc
tion along the main coastal road, along which some 
10,000 vehicles pass daily in the Georgetown area. Be
cause of the topography of the region, the large number 
of streams and rivers, and the poor condition of existing 
bridges, the proposed works should significantly im
prove driving conditions and shorten transportation 
time. Specifically, studies will review the condition of 
bridges and recommend repair measures; estimate costs, 
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including environmental and socioeconomic costs; and 
prepare engineering designs with sufficient detaif to per
mit competitive tender for the required works. 

HAITI 

LOANS 
MULTILATERAL INVESTMENT FUND 

Electricity Sector Program 
($990,000 grant) 

This project will support the Government of Guyana in 
the implementation of a comprehensive electricity sec
tor reform program being financed by the IDB. 

Technical assistance will be provided in the follow
ing areas: (i) legal advisory services required prior to fi
nancial closing, and for the preparation of regulations 
consistent with the Guyana Electricity Corporation 
(GEC) supported by the sector loan; (ii) design and 
implementation of a program to consolidate the regula
tory framework; (iii) development of the implementa
tion plan for the initial public offering for the 20 per
cent shares to be allocated to Guyanese private investors 
in the new GEC; (iv) establishment of an environmen
tal institutional and regulatory framework applicable to 
sector operations; and (v) a review of related financial 
sector legislation and procedures to lacilitate the public 
placement of shares of the new GEC. 

Investment Sector Loan 
($50 million from the FSO and a $2.5 million TC loan from 

the FSO) 

This program aims to stimulate private sector initiative 
and economic growth by lowering risk and transaction 
costs in the markets that allocate economic resources. 
The program will support financial sector reforms, sta
bilization of state banks, secured transactions reforms, 
and private participation in the electricity sector. 

Fast-disbursing resources will be provided for the 
country's economic stabilization plan, which is designed 
to control inflation and foster private sector confidence. 
The plan is backed by an Enhanced Structural Adjust
ment Facility of the International Monetary Fund. 

Financing and technical assistance under the pro
gram will: 

• Establish a modern legal, regulatory and institu
tional framework for the financial sector; 

• Introduce practices and regulations to assure the 
soundness of the National Bank of Credit, the second 
largest commercial bank in Haiti; 

• Reduce transaction costs for the productive sec
tors through legal reforms affecting collateral in credit 
contracts; and 

• Improve electricity production and allocation 
through support for private participation in management 
and ownership of the state-owned electricity company. 

Economic and Social Assistance Fund (FAES), 
Phase II 
($27 million from the FSO) 

This is the second phase of a program to improve the 
quality of life of the poorest, most vulnerable popula
tion segments by financing small projects and strength
ening local development organizations such as grass
roots groups, nongovernmental organizations, munici
palities, and cooperatives. This phase of the program will 
provide funding for economic and social infrastructure 
projects that have an immediate positive impact on the 
living conditions of the target populations. It will also 
contain an institutional strengthening component to 
help the FAES and local development organizations 
(LDOs) prepare proposals for and carry out small proj-
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ects, including training for LDO representatives in all 
phases of the project cycle, especially operation and 
maintenance of infrastructure facilities; implementation 
of an impact monitoring and evaluation system; and a 
study to define the future role of the FAES, the execut
ing agency for the program. 

As the government rebuilds the country's econo
mies and its own agencies after a four-year trade and po
litical embargo, it is in the process of implementing ma
jor reforms in public administration, the financial and 
budgetary system, and the legal and regulatory system 
and framework, fn the context of those activities, the 
FAES is acting as a catalyst for governmental activities, 
responding rapidly in the provision of basic services to 
the population groups living in absolute poverty, which 
include 65 percent of the urban population and 80 per
cent of the rural population. This program will help the 
FAES in its work to alleviate poverty by providing fund
ing for it to execute education, health, sanitation infra
structure, rural economic infrastructure, rural environ
mental improvement, and other social projects. 

Support for Decentralization 
(S3 million from the FSO) 

This project supports municipal development and de
centralization of public services in order to better dis-

CAMPPERRIN, HAITI. Funds from a $28.5 million IDB 
emergency loan approved in 1995 are being used to produce 
100,000 high-yielding mango trees by grafting an export 
variety to the root stock of local trees. Theloan waspartofa 
$72.5 million package to create employment through proj
ects to repair infrastructure in the agricultural, transporta
tion, sanitation and energy sectors. 

tribute resources, increase the efficiency and account
ability of local governments, facilitate cost recovery, and 
promote community participation. 

Present mandates of municipalities in Haiti are de
fined by a 1982 decree that legally transferred most pub
lic services to them from the central government but 
failed to transfer sufficient resources to carry those ser
vices out. The state remains highly centralized and cost 
recovery mechanisms are ineffective. 

This program will help draft the legal instruments 
needed for viable decentralization, support restructur
ing of municipal governments, and strengthen the rela
tionship between the central and local governments and 
civil society. Training and technical assistance will pro
duce a global municipal finance system, including a re
vised intergovernmental transfer system, as well as a mu-
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nicipal database and monitoring system. In 13 munici
palities, the program will produce public service man
agement systems, train local administrations, comput
erize tax rolls and improve cadastres. 

Transport and Communications will be responsible for 
executing this program. 

MULTILATERAL INVESTMENT FUND 

TECHNICAL COOPERATION 

Land Administration Reform Program 
($600,000 grant from the FSO) 

The program, which will be carried out by the National 
Agrarian Reform Institute, will improve Haiti's system 
of land tenure reform. It will finance baseline research 
at four observatories to determine the exact distribution 
of land ownership and the modes ol cultivation, among 
other unknown aspects which must be addressed in or
der to more efficiently administer land holdings and 
titles. The information gained from this research will be 
used to guide the land tenure reform process. The pro
gram will also finance selected pilot activities, particu
larly in the areas of distribution of available land, cadas
tral requis i tes to improve product iv i ty , technical 
assistance needs determination, and land management 
modalities, as well as land conflict mediation ellorts, and 
facilitation of stakeholder consultation and bargaining 
sessions. The program will contain components for 
agrarian policy formation and preparation of invest
ments, including design of a five-year plan for lhe de
velopment of the executing agency and design of an in
stitutional investment project. 

Electricity Sector Reform 
(SI, 169,000 grant) 

This program will assist Haiti in reorganizing the elec
tricity sector to make it more efficient and effective. The 
resources will support technical services for the prepa
ration of analyses providing options for the sector's re
organization, which will include increased participation 
of the private sector. Once an option is chosen, the fi
nancing will support the formulation and elaboration of 
the legal and institutional framework appropriate for 
that alternative. The program will also provide resources 
to help Haiti establish an administrative unit responsible 
for carrying out the electricity sector reform. 

Potable Water Sector Reform 
(Grants of $550,000 from the FSO and $350,000 from the 
Belgian Fund) 

Designing and preparing key elements of the potable wa
ter sector reform for implementation will be the focus 
of this operation. The program will fund studies aimed 
at preparing a comprehensive tariff policy, drafting tech
nical, environmental and sanitary norms, and defining 
the scope and modalities of the private sector's partici
pation in potable water services. It will also support ac
tivities aimed at defining the exact role of the Service 
National de l'Eau Potable (SNEP) and prepare the reor
ganization plans of its central and three pilot regional 
offices. Other activities to be financed by the operation 
include those aimed at defining the exact role of Mu
nicipal Councils and preparing them lor their new role 
in the three pilot regions, as well as those focusing on 
fostering community development in those regions. The 
Sector Reform Unit in the Ministry of Public Works, 
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HONDURAS Program to Modernize the Administration of Justice 
($7.2 million loan and $1.5 million TC from the FSO) 

LOANS 

Modernization of Agricultural Technology Services 
($15 million from the FSO) 

The program will develop the competitive potential of 
Honduran agricultural production by boosting produc
tivity and product quality in the sector through support 
for the agricultural technology services market. It will 
support the new institutional framework for technology 
generation and transfer; improve the efficiency, profit
ability, and competitiveness of farm production; pro
mote diversification into nontraditional export crops; 
and increase productivity in the staple grains subsector. 
Two project components will be financed lo promote 
those goals. The first will focus on consolidating the na
tional system for agricultural research and technology 
transfer, including strengthening and consolidating the 
Agricul tura l Science and Technology Directorate 
(DICTA), which will carry out the program, program 
promotion and information dissemination, and training 
for researchers and extension workers. The second com
ponent will create a competitive fund to finance agricul
tural technology generation and transfer projects. This 
lund will act as a catalyst lor public and private fund
ing, financing proposals by private providers, chosen 
through open competition, for projects in the areas of 
technology generation, technology transfer, and training. 

Historically, agricultural services in Honduras 
were traditionally provided by the public sector, result
ing in uncertain service quality and high subsidies. As 
part of the country's economic stabilization and struc
tural adjustment program, the government passed the 
Agricultural Modernization and Development Act in 
1992 to change the scope of public involvement in the 
sector. The agricultural development plan that was de
veloped to regulate the act called upon the private sec
tor to execute the agricultural development policy. The 
loan also aims to modernize the sector by focusing 
heavily on agricultural technology generation, transfer 
and training, with the ultimate goal of helping agricul
tural producers adjust to the rigors of global competi
tion in the newly liberated economy through diversifi
cation and increased productivity. 

This program will help develop a more efficient and in
dependent justice system by supporting measures to up
date legislation and modernize operations, facilitate ac
cess to legal services, and improve the investment 
climate. 

Technical assistance will be provided to draft and 
enact legislation on organization and attributions of 
courts, civil procedures, constitutional jurisdiction, do
mestic violence, rights of children, and investment pro
motion. The program will improve administrative effi
ciency of the judiciary by s t rengthening planning, 
management, human resources and information sys
tems. 

To improve access to justice, equipment and train
ing will be provided for the Office of the Public Defender 
and other legal aid offices, and systems will be estab
lished for conciliation and mediation as well as commer
cial arbitration. The program will also finance construc
tion of hearing rooms for public judicial proceedings, 
and courthouses for Justices of the Peace in 80 munici
palities. 

TECHNICAL COOPERATION 

Support for the Economic Policy Analysis Unit 
(UDAPE) 
($750,000 grant from the FSO) 

UDAPE was created in 1992 to provide the Government 
of Honduras with high-level technical support in carry
ing out macroeconomic reforms. In its role as a Techni
cal Secretariat to the Economic Cabinet, UDAPE has 
conducted research and policy analysis in economic, fis
cal, monetary and administrative areas that are key to 
the adjustment process. 

This grant will enable UDAPE to both continue 
and improve its activities, specifically in analyzing, for
mulating and monitoring macroeconomic policies and 
sectoral strategies that promote growth. UDAPE also will 
assist the government in complying with agreements 
with international financial institutions by coordinating 
the evaluation of reform programs among the various 
ministries and agencies involved. Finally, the efficiency 
and quali ty of UDAPE itself will be s t rengthened 
through management and administrative reforms. 
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SANTA FEABAfO, HONDURAS. A $45.8 million IDB loan 
financed construction or improvements of nearly 600 km of 
main highways and local and access roads. Most of the ac
cess roads were built with labor-intensive techniques, gener
ating rural employment. 

MULTILATERAL INVESTMENT FUND 

Rural Business Development Program 
($1,892,300 grant) 

This financing will assist small- and medium-sized agri
cultural and agroindustrial producers in Honduras to 
increase production and improve conservation tech
niques. 

The program, to be carried out by the Pan Ameri

can Agricultural School—more com
monly known as the Zamorano School— 
will provide training through a compre
hens ive bus ines s m a n a g e m e n t and 
technical services package that will em
phasize learning by doing. The program 
will benefit directly f,960 participants, 
including 300 young entrepreneurs, and 
serve as a pilot project for the eventual 
establishment of a permanent , self-fi
nanced training program. 

Strengthening the Banking and 
Insurance Commission 
($1,530,000 grant) 

This program will support reform of the 
financial sector and the capital market of 
Honduras, to encourage their develop
ment by facilitating private-sector access 
to investment financing. 

Specific support will be provided in 
preparing a new regulatory framework 
for the stock market and the insurance 
market, and assistance will be offered in 
implementing the prudential regulations 
required under the new Financial Insti
tutions Act and the Banking and Insur
ance Commission Act. In addition, the 
new supervisory agency—the Banking 
and Insurance Commission— will be of
fered assistance in its initial stages. 

Support for Telecommunications and Electricity 
Sectors 
($1,130,000 grant) 

This program will help restructure and promote private 
sector participation in the telecommunications and elec
tricity sectors. It will help attract technical operational 
expertise and venture capital from Honduras' private 
sector for the delivery and expansion of services, in sup
port of efforts made by the Government to improve qual
ity and promote sustained development in the telecom
munications and electricity sectors. 

The MIF funding will be used to develop and es
tablish regulatory frameworks, organize and set into op
eration the agencies responsible for regulating these sec
tors, train human resources, and provide computer 
hardware and software to regulate services. 
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JAMAICA 200 km of roads and corresponding bridges that serve 
relatively high volumes of traffic. 

LOAN 

Northern Coastal Highway Improvement - Segment 2 
($59.5 million from the OC, with an interest rate subsidy from 
the IFF) 

The Northern Coastal Highway serves all of Jamaica's 
principal beach resorts as well as the tourism centers of 
Montego Bay and Ocho Rios. It also is a key corridor for 
transporting other products important to diversify the 
country's economy. 

This project will finance major repairs of the high
way, an ongoing maintenance program and an environ
mental protection plan. It will reduce overall transpor
tation costs, improve vehicular and pedestrian safety, 
and alleviate congestion along 92 km of the 270 km 
highway, which runs between Negril to the west and 
Port Antonio to the east. Similar repair projects along 
two other segments of the highway are being financed 
by the Overseas Economic Cooperation Fund of Japan 
and the European Union. 

Project financing will be used to resurlace, rebuild 
and realign portions of the highway. Safety measures in
clude improving traffic signs, curve flattening, provid
ing greater shoulder width, and building sidewalks. The 
project includes measures to protect adjacent forest 
lands and historical and archeological sites, as well as 
the design of an environmental monitoring plan. 

MULTILATERAL INVESTMENT FUND 

Tourism Training 
($1,470,000 grant) 

This project will provide technical assistance to the Ja
maica Hotel and Tourism Association (JHTA) to estab
lish a sustainable human resources management system, 
responsive to market demand and with a particular em
phasis on the needs of tourism entities. 

Specific objectives include strengthening the tech
nical and organizational capability of the JHTA to as
sume responsibility for human resource development 
and management for the tourism industry; help bridge 
the gap that exists between the demand for specific spe
cialized skills and the supply of high quality training in 
those skills; improve tourism education and training for 
the industry; leverage public and private sector resources 
for human resource development; and facilitate the de
velopment of modular training programs and custom
ized training support, with a particular emphasis on 
small tourism entities. 

TECHNICAL COOPERATION 

Support for Roads and Bridges Program 
($750,000 grant from the JSF, and $650,000 in OC financing 
through the PPF) 

The Ministry of Local Government and Works will ad
minister this program, which will finance consulting ser
vices needed to support it in developing a roads and 
bridges maintenance and rehabilitation program. That 
five-year investment and maintenance program will en
compass 6,800 km of the national road system. The pre
paratory work to be financed through this program con
sists of establishing a system to prioritize road works, as 
well as the linal engineering for the first-year road and 
bridge investment program. Those first-year works in
clude periodic maintenance and rehabilitation of about 
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MEXICO 

LOANS 

Food and Agriculture Sector Restructuring Program 
($400 million from the OC) 

The program aims lo improve the efficiency and com
petitiveness of Mexico's food and agriculture sector, as 
well as restructure the sector's production system and 
facilitate the adjustment of low-income producers and 
consumers to the new system. While improving the effi
ciency and competitiveness of the sector is an important 
objective of this operation, the program also supports 
direct food- and income-support mechanisms for impov
erished groups of producers and consumers. Those 
mechanisms will facilitate the adjustment lor those 
population groups, enabling the government to under
take necessary macroeconomic reforms, including lifting 
price controls, divesting state-controlled grain storage 
infrastructure, and developing private farm-commodity 
markets and other private financial instruments. This 
project will be executed jointly by the Ministry of Fi
nance and the Ministry of Agriculture and Rural Devel
opment. 

The program will benefit Mexico by helping to es
tablish a sustainable foundation for its participation in 
the North American Free Trade Agreement (NAFTA). 
It will do this by encouraging the reallocation of re
sources on a competitive basis and maximizing the con
tribution of the food and agriculture sector to the na
t ional e conomy . I m p l e m e n t a t i o n of the pol ic ies 
supported by this loan will ease fiscal spending pressures 
for food and agriculture, increase fiscal spending trans
parency, and better target subsidies aimed at the poor
est population segments. 

Greater Mexico City Sanitation Program 
($365 million from the OC, with cofinancing from the OECF 
of Japan) 

Greater Mexico City is one of the largest urban areas in 
the world, with a population estimated at 16 million 
people. Demographic pressures on water, sanitation and 
drainage facilities have prompted the Government ol 
Mexico to develop a long-term strategy to manage water 
resources in the area. 

This program will support Mexico's efforts by fi
nancing expansion and rehabilitation of drainage sys

tems and construction of water treatment facilities. The 
new drainage works will increase the system's regulator)' 
capacity by 50 percent and significantly reduce the like
lihood of dangerous urban flooding following heavy 
rains. The sanitation program is expected to reduce the 
incidence ol water-borne diseases affecting an estimated 
400,000 people living in agricultural zones around the 
metropolitan area. 

The program also will improve efficiency among 
water operators by supporting cooperation agreements 
between the national government, the Federal District 
and the 18 regional municipalities in the metropolitan 
area. The agreements are designed to rationalize water 
use, improve delivery of services, and better manage 
aquifers by reducing overuse rates. 

Contractual Savings Development Program 
($300 million from the OC, with cofinancing from the 

World Bank) 

The Secretaría de Hacienda y Crédito Público (SHCP) will 
carry out this loan, which will support the government's 
program by the same name. The program will increase 
lhe equity, efficiency and sustainability ol the social se
curity system, establish a financially viable pension sys
tem, and limit the fiscal impact of the current pension 
system. It also aims to increase the level of institutional 
savings, improve the allocative efficiency of domestic 
savings, and enhance capital market development by 
stimulating greater private financial intermediation. The 
program will finance reforms in the old-age insurance 
system, the regulatory and supervisory regimes for pen
sion fund managers and pension investments, and trans
parency in fiscal expenditures. 

An important benefit of the program is that it will 
result in increased public confidence in the social secu
rity system, since workers will no longer view their con
tributions as taxes to provide benefits to current pen
sioners. Instead, they will view them as a means to 
building personal wealth, as pension funds will be ad
ministered by private managers, instead of government 
officials. This will create greater incentives for informal 
workers to join the formal social security system, 
thereby increasing the volume of domestic and institu
tional savings. At the same time, complementary finan
cial market reforms included in the program will deepen 
Mexico's capital markets over time, broadening the base 
of domestic savings even further. 
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Labor Markets Modernization 
($250 million from the OC) 

The economically-active population of Mexico has in
creased steadily over the past 10 years, particularly the 
number of young people and women in the work force. 
Mexico has made important advances in modernizing its 
labor policies and programs, and the country is engaged 
in a dynamic process that will further the moderniza
tion of the labor market. 

This project will promote labor mobility, employ
ment potential and workplace productivity through job 
training and placement services and a productivity en
hancement program for small and medium-sized busi
nesses. Among the goals is to reduce hiring and job 
search costs faced by firms and workers and increase the 
placement rate of unemployed trainees. 

Up to 4.7 million unemployed workers are ex
pected to benefit from job placement assistance and in
formation services, and another 2.2 million workers 
from short-term training. The program also includes up
grading the National Employment Service, special ser
vices for less-skilled workers, training of employment 
service providers, and counseling and monitoring activi
ties. Labor market surveys and improvements in labor 
management information systems will also be financed. 

The program aims to increase the productivity 
and competitiveness of small and medium-sized busi
nesses, which employ more than 75 percent of workers 
in urban areas in Mexico. Expanded technical assistance 
and training programs, as well as a system of matching 
hinds, are expected to benefit some 200,000 such enter
prises. 

TECHNICAL COOPERATION 

Care for Children in Exceptionally Difficult 
Circumstances in Rural Areas 
($3,370,000 grant from the FSO) 

The program aims to provide children with services to 
support their physical and mental development during 
their early childhood years; provide preschool education 
for children ages 5 and 6 to improve their access to and 
chances lor remaining in the regular education system; 
and ensure that clay laborers' children between ages 6 
and 14 are given the opportunity to receive basic educa
tion. The program's activities will be focused on children 
living in the Mexicali and San Quintín Valleys in the 
state of Baja California Norte, whose parents are migrant 

agricultural workers. In Mexicali Valley, the program 
will use modules in the form of mobile units with child-
care facilities and classroom space, set up close to the 
fields where the paren ts are work ing , to provide 
healthcare, child-care and basic education services to the 
children. In San Quintín Valley, seven of the eight exist
ing child-care facilities will be renovated and provided 
with supplies; a new methodology will be adopted that 
will allow up to 240 additional children per year to be 
served using the home day-care model; and new day
care centers will be set up in four day-laborer camps. 
The Ministry of Social Development of the Federal Slate, 
through its National Support Program for Agricultural 
Day Laborers, will carry out this program, which is ex
pected to benefit some 5,400 children. 

SMALL PROJECTS 

Asociación Mexicana de Artes y Culturas Populares 
(AMACUP) and Sociedad de Solidaridad Social 
Sanzekan Tinemi 
(Loans of $400,000 and $500,000 and grants of $200,000 and 
$250,000, respectively, from the FSO) 

The shared objectives of these two projects are to raise 
the incomes of craftworkers. to provide improved qual
ity control and marketing (both domestic and interna
tional), design new products, and to develop practices 
for the sustainable use of natural resources used as in
puts in their manufacture. The AMACUP program will 
benefit roughly 860 artisans belonging to 24 organiza
tions in ten states throughout the country. The Sanzekan 
Tinemi project will assist an additional 1,340 coopera
tive craftworkers in the vicinity of Chilapa, Guerrero. 
AMACUP, which has offices in Mexico City, is launch
ing a major marketing effort for new craft products based 
on the revival of traditional techniques and is commit
ted to supporting or promoting the handiwork of eco
nomically disadvantaged indigenous groups. Sanzekan 
Tinemi (meaning "we work together" in the Náhuatl lan
guage and which is one of the first producers' groups to 
have "graduated" from its association with AMACUP), 
in addition to providing sen-ices related to craftwork, ad
ministers programs to distribute food staples, supplies 
inputs such as fertilizers to farmers, supports women 
producing tortillas and other foods in rural areas and 
spearheads local reforestation and water management 
programs. The credits extended to the two agencies will 
bolster the production anci marketing of crafts and, 
through technical cooperation components, will finance 
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the hiring o I experts in the areas ol product design, mar
ket outreach, market research, provide staff training and 
the supply computers and olfice equipment. 

NICARAGUA 

LOANS 
MULTILATERAL INVESTMENT FUND 

Skill Standards Program 
($3 million grant) 

This program will help make Mexican business and la
bor more productive and competitive by supporting the 
efforts of private industry to identify measurable skill 
and certification standards that arc competitive at the in
ternational level. 

A group ol pilot projects in which skill standards 
arc needed has been identified for a cross-section of in
dustries, which could include hotels, construction, 
trucking, retail sales, and telecommunications. The pro
gram—a joint endeavor that involves participation of 
private industry, government and labor—will be carried 
out by Mexico's Skill Standards and Certification Coun
cil. 

Energy Sector Regulations 
($1.5 million grant) 

This program will support the Mexican government in 
developing a regulatory framework that will facilitate 
private investment in the natural gas subsector, and to 
institutionally strengthen the Comisión Reguladora de 
Energia (CRE), the agency in charge of developing and 
implementing regulatory instruments. 

Four subprograms will be carried out to support 
CRE, including the design and implementation of spe
cific regulations for the gas subsector; design and imple
mentation of a system of oversight and inspection of 
compliance with regulations; strengthen the regulatory 
agency in the energy sector by training staff in their new 
tasks and responsibilities; and support access to and de
velopment of information systems to make regulatory 
activities more efficient. 

Public Administration Reform 
($32 million from the FSO) 

The program is designed to consolidate the measures 
taken by the government to transform the state into a 
modern regulator and facilitator of private enterprise. 
Those measures, which were implemented in the trade, 
finance, agricultural, fiscal, energy, telecommunications, 
sewerage and water supply sectors, included economic 
adjustment measures that helped to eliminate hyperin
flation, as well as structural reforms that laid the foun
dations for a steadily growing market economy. By con
solidating the measures taken in recent years, the 
program will facilitate a transition to the next govern
ment in a situation of economic stability, and further 
improve prospects for economic development. 

The program, which will be carried out by the Ex
ecutive and Coordination Secretariat of the Ministry of 
Finance through the Coordinating Unit for the Public 
Sector Reform Program, will focus on the financial sec
tor, since its relative health is critical to facilitating fi
nancing for private sector investments. The specific goals 
of the program are to reduce the participation of state 
banks in the financial market, and increase the efficiency 
of central government operations in terms of its admin
istrative, financial and tax functions. The financial sec
tor reform component will reduce the financial market 
share of state banks from 50 percent lo around 20 per
cent by revising and strengthening bank regulation, 
implementing asset and loan management activities, and 
taking measures to reduce expenditures in the banking 
subsector. The component to improve government effi
ciency will enact legislation to restructure targeted gov
ernmental institutions; implement a human resources 
pilot program involving some 600 public officials who 
perform critical functions; make changes in tax legisla
tion to consol idate the tax code and improve the 
equitability and efficiency of the tax system; and draft a 
law to implement an integrated financial administration 
system. The proceeds of the loan will suppor t the 
country's balance of payments. 
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Forest Resources Management and Conservation 
($15.3 million from the FSO with cofinancing from the Nordic 
Development Fund and the Swedish International 
Development Authority) 

This program will promote sustainable management of 
natural resources through agroforestry, reforestation and 
the establishment of protected areas. 

Traditional slash-and-burn cropping practices and 
overgrazing on fragile lands are serious environmental 
issues in Nicaragua and throughout the region. This pro
gram aims to slow deforestation, reduce erosion and 
sedimentation and increase plant and tree cover. This in 
turn will help stabilize and boost productivity in rural 
communities caught up in a cycle of poverty and unsus
tainable use of the very natural resources they depend 
on for their livelihood. 

The program includes a range of environmental 
projects covering over 135,000 hectares. Agroforestry. 
forest grazing systems and multipurpose plantations will 
be established on 4,700 farms in order to promote soil 
conservation. Forestry development programs will be fi
nanced in 15 indigenous communities in the Waspán 
area and "green belts" in another 20 municipalities. 
Management plans and environmental monitoring and 
education programs will be introduced in five protected 
areas. 

Lake Managua and City of Managua Environmental 
Improvement 
($15 million from the FSO, with cofinancing from the Nordic 
Development Fund) 

This program, which will be carried out by the Instituto 
Nicaragüense de Acueductos y Alcantarillado (¡NAA), will 
focus on clean-up and drainage of the strip of lakeshore 
lacing the city, rehabilitation and modernization ol the 
city's sanitary sewerage services, education and commu
nity participation in campaigns to control diseases, and 
development and implementation of a plan to monitor 
the human and environmental health indicators of the 
lake and the lakeshore area. The sewer system modern
ization component will improve the water quality in the 
lake by providing for the construction and refurbishing 
of sewer mains, intercepting structures such as sewer 
lines and low-load pumping stations, and treatment fa
cilities. The environmental sanitation component will fi
nance investments aimed at eliminating mosquito breed
ing grounds by draining and clearing marshes and 
leveling low-lying areas, thereby reducing vector-borne 
diseases such as malaria; building facilities for draining 

rainwater into the lake; biologically controlling mos
quito larvae; and implementing a community education 
and participation program. The program monitoring and 
evaluation component will define and evaluate the pa
rameters that affect the environmental health of Lake 
Managua. 

This program is expected to result in a reduction 
of between 60 and 90 percent in the number of malaria 
cases in the metropolitan area. It will also improve 
health conditions by combating diseases such as dengue 
lever, cholera, parasitic infections, and diarrhea. The sec
ond main environmental benefit from the program will 
be a significant reduction in the amount of raw sewage 
dischargee] into the lake, and an ultimate improvement 
in the quality of the lake water. The program will also 
bring economic benefits to Managua by facilitating ur
ban development in the downtown area, as well as en
abling the revitalization of the waterfront area. Lastly, 
the loan will provide the social benefit of increasing the 
number of household sewage service connections, as 
well as increasing the percentage of the population 
served by the sanitation system. 

Day Care Services for Children 
(S3.5 million from the FSO with cofinancing from Norway) 

This program will support the physical, intellectual, 
emotional and social development of poor children un
der six years of age in rural and poor urban communi
ties, through support services to parents. At a policy 
level, the program will improve the public sector's ca
pacity to formulate and evaluate policies for this 
subsector and coordinate its existing programs to the 
benefit of this population. At the community level, the 
program will strengthen and expand existing commu
nity-based initiatives, such as day care services, infor
mal pre-schools and soup kitchens for children, while 
increasing outreach services to mothers and fathers to 
s trengthen their childrearing skills. Approximately 
63,000 poor children will benefit from this program, 
which includes early education activities, day-care ser
vices, and nutrition and health services. 

TECHNICAL COOPERATION 

Program for Modernization of the Revenue Department 
(SI.9 million loan from the FSO) 

The focus of this technical cooperation is to ensure sus
tainability of the ongoing modernization of the Nicara-
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guan internal revenue agency, Dirección General de 
Ingresos. The efforts of this program are to control tax
payer compliance, reduce tax-evasion, and provide bet
ter guidance for taxpayers. The program includes the in
stallation of additional hardware and a communications 
network linking the regional tax offices and the central 
office, which will enable the department to audit 1,000 
tax returns per year; a training program with special em
phasis on tax inspection and auditing; management, and 
the publication of taxpayer guides and public awareness 
materials. 

Support of the National Assembly and the Justice 
System 
($1.7 million grant from the FSO) 

The program will improve Nicaragua's labor legislation 
and set the stage for reform of the justice system. To 
achieve those goals, the program will finance a series of 
components to strengthen the National Assembly, as 
well as activities to support the justice system reforms. 
Included in the National Assembly strengthening com
ponents are review and reorganization of legislation, dis
cussion and amendment of the rules and regulations of 
the National Assembly, and technical assistance. The 
justice system reform activities consist of preparatory 
work including seminars, drafts and studies; professional 
development training, formulation of an ethics plan, and 
pilot programs in case management and community me
diation. The program will be carried out jointly by the 
National Assembly of Nicaragua and the Supreme Court 
of Justice. 

PANAMA 

LOANS 

Basic Infrastructure Sector Reform Program 
(Two loans totaling $123.3 million from the OC) 

This program will set up a legal, institutional and regu
latory framework to promote private sector participation 
in the expansion and efficient delivery of water supply, 
sewerage, electricity and telecommunications services. 

Policy reforms will reorganize the market to maxi
mize competition, implement a more transparent legal 
framework, and retain sector policy and regulation func
tions by the State while transferring financing, service 
delivery and investment responsibility to the private sec
tor. An independent Public Utilities Regulatory Board 
will be established to enforce regulations, provide con
sumer protection and promote competitive service de
livery. 

The loan will provide quick-disbursing funds in 
tranches based on the reform program timetable and on 
the country's balance of payment requirements. By low
ering public sector funding requirements in the sectors 
involved, privatization is expected to help Panama re
duce external borrowing by SI billion by 2002. At the 
same time, cost recovery through tariffs will provide the 
necessary funding for the privatized companies to en
sure more efficient service and expand coverage. 

Agricultural Services Modernization Program 
($33.6 million from the OC) 

Panama has been undergoing an economic reform pro
gram that has allowed it to position itself in the world 
market by diversifying its economy toward competitive 
exports and facilitating the adaptation of the productive 
sectors to international competition. Since the agricul
tural sector has traditionally been the main source of 
Panama's merchandise exports, accounting for 49 per
cent of their total value in 1994, improving the profit
ability and productivity of that sector is a key interest of 
the Panamanian government. The main issues confront
ing the sector are the need to improve resource alloca
tion under a liberalized, open-market economy, increase 
the international competitiveness of the country's agri
cultural producers, and make domestic production more 
efficient, with the ultimate goal of decreasing the cost of 
final products and improving the population's income. 

The program, which will be carried out by the 
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Ministry of Agricultural Develop
ment (MIDA), will modernize the 
sector by helping private farmers 
face the challenges of becoming 
more efficient and develop new, 
competitive lines of production 
that will meet with acceptance in 
domest ic and foreign markets . 
This will be accomplished through 
subprograms that modernize the 
national services for technology 
generation and transfer, plant and 
animal health, market informa
tion, and land tilling. The technol
ogy generation and transfer sub
program will emphasize the devel
opment of t echno log ie s wi th 
immediate commercial applica
tions in competitive lines of pro
duction, as well as provide busi
ness-related technical assistance 
to farmers. The plant and animal 
health subprogram will reduce 
losses from pesls and diseases and 
gain greater access to interna
tional markets. The final two sub
programs will provide agricultural 
producers with reliable market in
formation and expand land tilling 
coverage. The program will also 
support the institutional upgrading of MIDA and pro
mote participation til the private sector in the execution 
and financing ol this program's activities. 

Housing Program 
($26.4 million from the OC) 

PANAMA CITY, PANAMA. Repaving the busy four-lane 
Bridge of the Americas across the mouth of the Panama Ca
nal was completed in November with financing from the IDB. 
The 1.7-km bridge is the only road link between North 
America and Panama City. 

This program supports more efficient and equitable pro
duction and financing of public and private housing, 
particularly for low-income families. 

The program will strengthen the capacity of the 
Ministry of Housing (MIVI) to provide housing solu
tions for the poor. Procedures will be simplified and de
centralized, project criteria made more flexible and bud
get allocations increased so that M1V1 can increase its 
volume of projects and improve their scope and quality. 
The role of competitive private sector developers and 
banks in the housing sector will also be expanded. 

Some 26,000 households with monthly incomes of 
less than $300 will be eligible under the program for 
building material subsidies for home improvements or 
construction. Groups of households may apply lor fund

ing to make neighborhood improvements, improve wa
ter and sanitation services, or obtain legal land titles. An
other 5,000 households with monthly incomes of less 
than $600 will be eligible for housing subsidy certifi
cates, with the remainder of the home purchase price 
financed by a mortgage issued by a commercial bank. 
Mechanisms will be established to enable commercial 
banks to waive mortgage downpayment requirements 
for 2,200 households. 

This loan will be supplemented by S15.3 million 
in financing drawn from a reformulation of uncommit
ted resources from an earlier IDB loan to Panama for a 
sites-and-services and community development pro
gram. 
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TECHNICAL COOPERATION 

Project to Modernize the Legislature 
($2.8 million loan from the OC) 

To support its economic liberalization process and the 
increasing participation of its industries in international 
trade, the government of Panama has embarked on a 
process to advance the country's democratic process and 
modernize the state, which it has set out in an agenda 
entitled "Public Policies for Comprehensive Develop
ment." As the nation's law-making and oversight body, 
Panama's Legislative Assembly plays a very important 
role in this context. Some of the challenges currently fac
ing the Legislative Assembly include the need to elimi
nate technical and functional weaknesses in its own in
st i tut ional framework; establish a system to make 
legislative information available to the citizenry as well 
as potential investors; design vehicles to facilitate com
munication and dialogue with civil society and other 
branches of government, so as to increase public par
ticipation in the legislative process; implement adminis
trative and financial management systems and increase 
autonomy in administrative and financial management; 
and replace obsolete equipment and ease space con
straints. 

Accordingly, the objectives of the program are to 
bolster the technical and analytical capacities of the Leg
islative Assembly, help it conduct its legislative and over
sight functions more effectively, and strengthen its man
agement and political consensus-seeking capacity. The 
program is particularly notable for its support for the 
development of a parliamentary ethics and honor code, 
the first one of its nature in the region. This code will 
prescribe the rules of conduct and penalties to which the 
legislators will be liable during their terms of office. In 
addition, the program is financing a variety of activities 
aimed at achieving those objectives, such as technical 
assistance to improve the legislature's advisor)- support 
and oversight systems. Advisory services are also being 
provided to increase the availability of information on 
current legislation, foment relations with other branches 
of government and civil society organizations, and 
strengthen the Legislative Assembly's financial and ad
ministrative systems and capacities. 

Valle de Antón Geothermal Field Studies 
($1.4 million grant from the JSF) 

vanced prefeasibility studies in the geothermal field. 
These studies will yield a preliminary evaluation of the 
field's energy potential, making it possible to offer the 
private sector the opportunity to explore the geothermal 
field commercially in order to generate electricity. Once 
the geothermal studies are consolidated, 3,000 meters 
of exploratory geothermal wells will be drilled. When 
the drilling is completed, the wells will be tested and 
studies will be conducted on the geothermal reservoir. 
The Instituto de Recursos Hidráulicos y Electrificación will 
carry out this operation. 

MULTILATERAL INVESTMENT FUND 

Support for the Interoceanic Region 
($600,000 grant) 

This program will help support Panama's efforts to at
tract private investment in the Interoceanic Region. The 
resources will establish a fund, to be managed by the In
teroceanic Regional Authority, that will be used to fi
nance legal and other specialized services to advise the 
authority on preparing state-of-the-art bidding, conces
sion, and transaction documents to conclude privatiza
tion of priority assets scheduled to revert to Panama in 
1996 and 1997. Among the priority assets are the 
Arraiján Tank Farm, industrial lots at Albrook Air Force 
Base, Espinar Base, and Telfers island, Ecotourism facili
ties in Gamboa, Gorgas Hospital, Four Stars Resort at 
Fort Espinar, Amador Cruising Port, and commercial fa
cilities at Albrook Air Base. 

Support for Regulatory Agencies 
($1.8 million grant) 

This project aims to attract technical and operational ca
pacity and venture capital irom the private sector for the 
purpose of delivering service and expanding coverage in 
the electricity and sanitation sectors. The MIF funds will 
be used to develop and establish regulatory frameworks 
for these sectors. Consulting services will be hired to 
draft the enabling regulations for each sector's frame
work law; methods and procedures for setting tariffs; 
regulations for technical standards; and model conces
sion contracts for water supply and sanitary sewerage 
services. 

The operation aims to help Panama incorporate geother
mal energy into its primary energy supply by contract
ing for consultancy and drilling services to conduct ad-
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PARAGUAY 

LOANS 

Program to Improve Highway Corridors 
($82.3 million from the OC) 

The program aims to reduce transportation costs in the 
country as a means to improving economic competitive
ness and stimulating export production of goods that are 
in high demand within Paraguay. It will also support 
economic integration among the MERCOSUR member 
countries by strengthening transportation links among 
them. The improvements will reduce the travelling dis
tance along the northern corridor in the Eastern Region 
by some 80 km, as well as eliminate the economic losses 
and isolated living conditions of the rural population 
caused by frequent blockages of transportation routes 
and traffic problems due to adverse weather conditions 
during an average of 90 days per year. 

Efficient and effective transportation is critically 
important to the Paraguayan economy, since 80 percent 
of the country's exports consist of agricultural and live
stock products. The program will promote the integra
tion, development, and general mobility of the rural 
population and further the development of the agricul
ture and agroindustry subsectors, as well as that of other 
productive sectors. Nonagricultural benefits ol the pro
gram will include land measures to benefit indigenous 
communities and support for systems and methods to 
raise the level of road maintenance services throughout 
the nation's highway system. The program will be car
ried out by the Ministerio de Obras Públicas y Comunica
ciones. 

Yacyretã Transmission System 
($50 million from the OC) 

This project will increase electricity transmission capac
ity to meet growing demand, reduce losses at peak de
mand times, and bring the reliability of the country's 
electricity transmission up to international standards. 

Increasing electricity coverage in Paraguay de
pends on expansion of the transmission and distribution 
system. The country's generating capacity already ex
ceeds its needs due to binational agreements to share 
output ol the Itaipu and Yacyretá hydroelectric plants. 
Located on the Paraná River between Paraguay and Ar
gentina, Yacyretá was completed in 1994. The IDB pro
vided support for the program. 

This project will finance construction of a 285-km 
transmission line lo connect Yacyretá to the national 
electricity grid. This will reinforce service in metropoli
tan Asunción, which accounts for nearly 70 percent of 
national demand, and facilitate service to other parts of 
the country. Related transmission, transformer and re
active compensation works will be built, or existing 
works improved, along the new line. 

The project will also finance development of a pro
gram by the execut ing agency, the Administración 
Nacional de Electricidad (ANDE), to ensure energy effi
ciency and savings, as well as studies to determine the 
location and capacity of future expansion of the trans
mission system. 

State Modernization Program 
($22 million from the OC, with cofinancing from the Spanish 
Government with interest rale subsidy from IFF) 

The program, which will be carried out by the Supreme 
Court of Justice, the Office of the Attorney General, and 
the Ministry of Justice and Labor, will support Paraguay 
in strengthening the legal climate to encourage eco
nomic and social deve lopment and reinforce the 
country's legal framework. The program includes a com
ponent to strengthen the judicial branch, which will seek 
lo implement modern administrative and financial or
ganizational systems, as well as systems for justice ad
ministration and organization of legal documents; infor
mation networks to support those systems; a pilot 
project for building infrastructure for the judicial branch 
of government; and technical assistance to increase the 
judicial branch's performance evaluation, planning and 
policy formulation capacities. The second component of 
the program will modernize the Registry of Births, 
Deaths and Marriages through information retrieval and 
establishment of a registry management system, a mod
ern administrative and financial system, new infrastruc
ture, and a modern, reformed legal framework. 

As the reliability of a country's judicial system im
proves, so do the conditions for good governance; and 
this, in turn, creates a suitable climate for economic ac
tivity to develop its full potential. The subprogram to 
strengthen the judicial branch is designed to reduce pro
cedural delays, increase the predictability and transpar
ency of judicial decisions, and enhance the protection 
of citizens' rights and freedoms. The subprogram to 
modernize the Registry of Births, Deaths and Marriages 
will pave the way to increasing the number ol registered 
voters and citizen participation in civic affairs by pro
viding accurate information for the voting list and ac
cess to credit and social security benefits. 
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ASUNCION, PARAGUAY. A $100 million IDB loan is help
ing Paraguay expand electric power transmission and distri
bution in the capital and 50 other cities and towns. The proj
ect was about three-fourths complete at the end of 1996. 

Social Investment Program 
($20 million from the OC and an $8 
million TC grant from the FSO with 
interest rate subsidy from IFF) 

This program, which will be car
r ied out by the Secre tar ía de 
Accfon Social (SAS), will finance 
social projects and institutional 
measures to rat ionalize public 
spending on social welfare and 
poverty alleviation programs. In 
the social policy and institutional 
s t r eng then ing componen t , the 
program calls (or the preparation 
of a social spending strategy, anti-
poverty plans, and social welfare 
action plans, as well as the estab
lishment of a system for monitor
ing the implementation ol social 
policies and projects, and institu
tional strengthening of the SAS 
and related institutions. The sec
ond component will finance social 
services and projects which will be 
carried out by NGOs, community 
organizations, departmental gov
e r n m e n t s and mun ic ipa l i t i e s . 
These projects will provide works 
and services to assist vulnerable 
groups, especially at-risk children 
and women, the elderly, disabled 
persons, indigenous peoples, poor 
farmers, and the urban disadvan
taged. The program also includes 
nonreimbursable technical coop
eration funding lor preventive care 
and assistance for children and 
youth working in the streets. 

A l though the Bank and 
other international organizations 

are financing a number of social programs in areas such 
as education, health and sanitation in Paraguay, those 
programs are not designed to serve the special needs of 
vulnerable groups. This occurs, in part, because there is 
no explicit public policy on addressing the problems fac
ing these groups and resources for the sector are lim
ited. Of the few programs that focus on social welfare, 
most do not take into account the potential role that pri
vate, nonprofit institutions and community organiza
tions could play in providing services through a system 
of public-private partnerships. This program is unique 
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in that it will emphasize community participation in de
centralized social welfare projects and involve depart
mental and municipal governments and nongovernmen
tal o r g a n i z a t i o n s in their execu t ion u n d e r the 
supervision and funding by SAS. At the same time, it will 
strengthen the supervisory role of the SAS, helping it to 
design policies and establishing a comprehensive bud
get for public institutions involved in social welfare pro
grams. 

INDES. Program participants will attend a total of 12 
two-week courses, eight workshops located in different 
parts ol the country and three specialized workshops. 
In addition, arrangements will be made for two semi
nars aimed at raising the awareness of leading actors in 
the social sectors (including Members of Parliament and 
the staffs of their committees). 

Support for the Technical Planning Secretariat 
($500,000 grant from the FSO) 

TECHNICAL COOPERATION 

Feasibility Studies for the Asunción Coastal Defense 
and Development Program 
($725,000 grant from the JSF) 

The operation will fund technical consulting services to 
carry out feasibility studies for the first phase of the 
Asunción Coastal Defense and Development Program. 
Economic, financial, social and technical feasibility stud
ies will be undertaken in the areas of defense measures 
against Hoods, basic urban infrastructure and housing, 
as well as population resettlements, sanitation and envi
ronmental protection, and administrative and institu
tional organization ol the program. The studies financed 
through this operation will be used to complete the 
preparation of an investment program of the same name. 
The Intendencia Municipal de Asuncion will carry out this 
program in conjunction with the Ministerio de Obras 
Públicas y Comunicaciones. 

Support for Policies, Programs and Projects in 
the Social Sectors 
($610,000 grant from the FSO) 

The activities undertaken with the help of the funds 
from this grant will be coordinated by the Bank's Inter-
American institute for Social Development (INDES) and 
will benefit Paraguay's Ministries of Education, Public-
Health and Welfare, the Technical Planning Secretariat 
(itsell the object of an IDB technical assistance opera
tion, as described below) and the Secretariat of Social 
Action. Over the course of 15 months, the program aims 
to provide training for 360 professionals involved in the 
design and administration of social programs in Para
guay, 180 of them from the central government, 160 
from provincial and municipal governments and from 
various groups making up Paraguayan civil society and 
20 teacher/trainers from a variety of institutions across 
the country, included to provide for continuity and 
"multiplication" of the instruction obtained through 

Amid the context of falling capital expenditures in 
Paraguay's non-financial public sector (which had fallen 
to shares of GDP as low as from 3 to 3.4 percent in the 
early 1990s), the resources from this technical coopera
tion grant will enable the country's Secretaría Técnica de 
Planificación (STP) del Desarrollo Económico y Social to 
take a series of steps to improve the identification, bud
geting and management ol public investment projects. 
Consultants will be hired to support units within sev
eral central government ministries charged with the for
mulation, evaluation, prioritizing and selection of such 
projects (principally in the areas of education, health, 
agriculture and public works). A component designed 
to strengthen the country's Public Investment System 
(SUP) will focus on implementing a standardized meth
odology for evaluating projects and improving the effi
ciency with which externally financed programs are ex
ecuted. A second componen t will concent ra te on 
mechanisms for improving lhe sharing of information 
among ministries and improving the analytical abilities 
of sectoral specialists within the STP. 

MULTILATERAL INVESTMENT FUND 

Middle Management Training Program 
($1,450,000 grant) 

This program will encourage the adoption of quality 
management systems through a training program de
signed to improve the technical skills of middle manag
ers and supervisory staff and to upgrade the teaching 
staff of training institutions through a program of study 
grants, ft will also improve managerial and organiza
tional skills of NGOs involved in human resource de
velopment through a training program for their profes
sional staff, fn addition to a system of training vouchers, 
the program includes resources to be awarded on a com
petitive basis to training institutions, which will be iden
tified through the creation of a roster of training institu
tions. 
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PERU 

LOANS 

Debt and Debt Service Reduction Program 
($235.5 million from the OC) 

The Ministry of Economic Affairs and Finance will carry 
out this operation, which is designed to improve Peru's 
external viability and foster economic development. The 
loan will support Peru's debt and debt service reduction 
program and finance the purchase of collateral and a 
debt buyback in the context of an agreement with com
mercial banks, thereby enabling some $10.8 billion in 
external debt to be restructured. 

Although Peru has made important, positive eco
nomic strides in recent years as a result of a thorough 
structural reforms program, the country still faces diffi
cult challenges in paying down its external debt. This 
program is expected to alleviate the country's debt ser
vice obligations, making them more manageable, ft will 
be an important factor in reducing the risk associated 
with Peru, as perceived by international investors, and 
in normalizing relations with foreign creditors and the 
world's capital markets. In that way, it will help improve 
the country's external viability and place it in more fa
vorable conditions for economic growth. It will also con
tribute to the government's continuing stabilization and 
structural reform program. 

keting structures, and other income-producing projects. 
In addition to supporting small projects, the program 
will also include a component to improve community 
management and provide institutional strengthening for 
FONCODES. 

FONCODES was created by the Peruvian govern
ment in i991 to help mitigate the negative effects on the 
poor of the government's macroeconomic adjustment 
policies and structural reforms, which were needed to 
stabilize the economy and ensure long-term sustainable 
growth. Its principle responsibility was to channel funds 
to support small projects aimed at reducing poverty and 
improving education, health, and nutrition ol the most 
disadvantaged population groups. In the past five years 
since FONCODES was founded, the program has helped 
Peru make important strides against poverty. However, 
even though the poverty level has declined from 54 per
cent to 46 percent of the population during that time, 
unmet basic needs remain high—more than half of the 
population have no drinking water, sewerage or electric
ity, for example, and in rural areas, the numbers of those 
who do without those basic services are closer to 90 per
cent. The loan aims to increase FONCODES' effectiveness 
by helping it become more specialized in its operations 
and concentrate its efforts on communities that have not 
yet been served by any government agency, and which, 
because of their small size and remoteness, are not in
cluded in those agencies' medium-term expansion plans. 

Investment Sector Reform Program 
($150 million from the OC) 

Support of the Fondo Nacional de Compensación 
y Desarrollo Social (FONCODES II) 
($150 million from the OC, with cofinancing from the 
World Bank) 

This loan will finance the second stage of a program that 
is helping to improve the quality of life of the poorest 
and most vulnerable segments of the Peruvian popula
tion by financing some 9,000 small infrastructure 
projects in the communities where those people live. 
The small projects financed under the program will sup
port social improvements, such as strengthening primary 
education, providing basic health care services, encour
aging responsible parenthood, supplying clean water, 
and establishing sewerage and environmental sanitation 
systems. Economic infrastructure and production devel
opment projects will also be bunded, including basic 
roads, electrification programs, small irrigation systems 
and artesian wells, environmental infrastructure, mar-

Regulatory and financial reforms instituted under this 
program will lay the groundwork for private sector-led 
rehabilitation and expansion of the country's infrastruc
ture. 

Peru privatized many of its state-owned enterprises 
in the early 1990s as part of its drive for a more market-
driven economy. This program aims to build on earlier 
structural reforms, which were supported by previous 
IDB sector reform loans. The loan will provide fast-dis
bursing funds in two tranches based on compliance with 
a range of regulatory and financial reforms stipulated un
der the program. 

The program will establish independent regulator)' 
authorities to supervise concessions in highways, ports, 
energy, and water and sanitation. The aim is to create 
an equitable and transparent regulatory framework to 
improve the investment climate, smooth the transition 
from public to private operation of infrastructure, and 
ultimately lead to more efficient services. 
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In the financial area, the program will support 
regulator)' and legal reforms that contribute to more or
derly operation of financial and securities markets. Tech
nical support will be provided to the Superintendency 
of Banks and Insurance, and the state-owned Develop
ment Finance Corporation will be transformed into a 
partially privatized wholesale bank. Finally, the program 
will support extension of financial services to small and 
micro enterprise. 

Educational Quality Improvement Project 
($100 million from the OC) 

This program will improve the quality of elementan' 
education (with emphasis on preschool education for 
five-year-olds) and secondary education, bring techni
cal education and public vocational training into line 
with the job market, and make the education system 
more efficient and equitable. The first component will 
finance institutional strengthening activities, including 
systems lor teacher performance improvement and qual
ity measurement, technical assistance for the Office of 
Strategic Planning and higher teaching institutes, an 
educational administration training program, and a 
stud) on promoting civil society participation in educa
tion administration. The second and third components 
will fund curriculum adjustments, teacher training and 
educational materials at both the primary and second
ary education levels, as well as infrastructure improve
ments for articulated elementary education. The career 
education component will focus on updating the supply 
of technical and vocation education, and laying the 
groundwork for setting up a national career education 
system with private sector involvement. The program 
will be carried out by the Ministry of Education. 

The decrease in social spending that occurred dur
ing the economic crisis in Peru in the 1980s took a heavy 
toll on public education in that country, as the quality 
of educational administration, infrastructure, materials, 
and teaching declined significantly. To reverse those 
negative effects, Peru has launched an ambitious pro
gram, known as PE-2010, for the 1995-2010 period, 
with the goal of rationalizing the educational system in 
order to improve the sector's quality and efficiency 
through better, more equitable coverage, infrastructure 
improvements, and decentralization of the sector. This 
loan will finance the first stage of that program. 

Aguaytia Integrated Gas and Power Project 
($60 million from the OC) 

Demand for energy has increased significantly as Peru's 
economy has improved in recent years. Integrated gas 
and power systems are seen as an efficient way lo satisfy 
growing demand, since natural gas is an abundant natu
ral resource with low opportunity cost. 

This project will finance construction and opera-
lion of Peru's first gas-fired power plant, with 155 MW 
of capacity. Construction of 400 km of electric transmis
sion lines will connect the plant to the country's main 
power grid. Five gas wells will be drilled in the Aguaytia 
gas field to supply the plant and to sell natural gas liq
uids to the domestic market. Finally, the project will fi
nance construction of gas processing facilities, pipelines 
covering 204 km, and fractionation, storage and loading 
facilities. 

The private company established to develop the 
project, Aguaytia Energy, is a consortium of several lead
ing international firms in the natural gas and power gen
eration industries. The IDB loan comes through the 
Bank's private sector lending program, which finances 
private basic infrastructure projects without requiring a 
government guarantee. 

Program for Modernization of the Public Sector 
($58 million from the OC) 

The program supports efforts to make Peru's public sec
tor more efficient by strengthening management, curb
ing public expenditure, establishing a performance-
based administrative system, and raising productivity. 

The program marks a continuation of the process 
of modernizing public administration in Peru by restruc
turing the organization and functions of central govern
ment agencies and overhauling the administrative sys
tems that regulate them. Consulting services, technical 
assistance and logistical support will be provided for 
four areas of the reform process: 

• Restructuring of the operations, organization and 
regulations of f 4 high-priority areas of the public sec
tor, including social services. 

• Introduction of integrated financial manage
ment, procurement, accountability and personnel man
agement systems to streamline public sector administra
tion and improve efficiency. 

• Training and severance payments for govern
ment workers displaced under the restructuring. 

• Development of a public information strategy to 
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communicate the benefits of the reform process to the 
general public and encourage feedback about govern
ment programs. 

TECHNICAL COOPERATION 

Strengthening of Environmental Institutions 
($1.8 million grant from the JSF) 

The Consejo Nacional del Ambiente (CONAM), which will 
serve as the executing agency for the operation, will be 
strengthened by this program, which will support the 
design and establishment of a national environmental 
system. The program will finance components that sup
port the development of implementing regulations for 
the Law Establishing CONAM and the Forests Act; up
dating ol the study of the institutional and legal status 
of the environment and naturaf resources in Peru; de
velopment of a proposal for a national environmental 
system; and design of the national environmental infor
mation system, as well as installation and start-up of a 
regional module for the system. The project will benefit 
the country by providing it with a well-defined, efficient 
environmental authority which will be equipped to de
sign an environmental policy in tune with national de
velopment strategy. In addition, this authority will ad
minister an authorization and monitoring procedure 
ensuring that public and private investments will be 
made in a way that maximizes positive environmental 
impact. 

Modernization of the Public Sector Program 
($1 million grant from the FSO) 

The Office of the President of the Council of Ministers 
will carry out this operation, which aims to organize and 
set in motion the operating arrangements needed to 
implement a program to modernize the public sector in
stitutions. The program will provide technical support 
for the work of a Technical Secretariat and for f 5 minis
terial task forces. In addition, it will design and start up 
a public information program to keep the general pub
lic informed about the progress made during the mod
ernization process. This operation represents the first 
step in the government's comprehensive process to mod
ernize management of its institutions, which encom
passes rethinking the role of and revamping executive 
branch entities and instituting modern administrative 
systems, with the ultimate goal of reducing poverty, fos
tering private investment and effective policies to sup

port the market economy, delivering services to the pub
lic more efficiently, and preserving public order, national 
security and the administration of justice. 

Rimac River Basin Environmental Management 
Program 
($740,000 grant from the JSF) 

This operation will support the preparation of a water
shed management master plan and feasibility studies re
lated to investment projects. The overall objectives of the 
investment program will be to protect the watershed's 
infrastructure from floods and mudflows and to improve 
the management and use of its renewable natural re
sources, especially water. The studies will mark an im
portant step toward securing financing for activities and 
works aimed at dealing with environmental problems in 
the Rimac River basin. It will be executed by the Minis-
terio de la Presidencia, Instituto Nacional de Desarrollo 
(INADE). 

MULTILATERAL INVESTMENT FUND 

Venture Capital Fund 
($3.5 million equity) 

The MIF will invest $3.5 million to establish an invest
ment Fund for the Small Enterprises of Peru. 

This investment fund, Fondo de Asistencia a la 
Pequeña Empresa (FAPE), will administer a total of $7 
million under the management expertise of Small En
terprise Assistance Funds, SEAF. The Fund will be uti
lized to provide financing, primarily in the form of mi
nority equity participations, to small private Peruvian 
enterprises. Technical assistance will be provided to the 
investee companies as an integral part of the financing. 
FAPE's beneficiaries will be companies that are at least 
51 percent Peruvian-owned and will have, generally, 10 
to 100 employees and annual sales of between $200,000 
and $2 million. The fund will concentrate on export-ori
ented companies engaged in non-traditional agribusiness 
and light industry. 

Training in the Fishery Sector 
(S3 million grant) 

This program will modernize training in Peru's fisheries 
sector by strengthening the national capacity to imple
ment a resource management system for tuna, sharks 
and other deep-water fish. 
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The trainees will receive hands-on instruction on 
board modern long-line vessels in long-line fishing tech
niques, as well as a training program in fish handling 
and processing. Peruvian scientists and technicians will 
undergo training in fisheries management. The Univer
sity of Piura, a private institution, will have overall re
sponsibility for coordinating the program. It will be as
sisted by the National University of Piura, a public 
university and the Institute of Fisheries Technologies. 

Technology Transfer and Information Center 
($1,315,800 gram) 

This program will improve production practices and 
competitiveness among small businesses in Peru by 
helping them to incorporate new technology into their 
production processes. The resources will support the es
tablishment and initial operations of the Technology 
Transfer and Information Center of the Sociedad Nacio
nal de Industrias and strengthen the center through train
ing and technical assistance. 

Small businesses, especially those employing be
tween five and 49 workers, will have access to the 
center's database for information on technical standards, 
machinery and equipment, materials and processing, as 

CUAfONE COPPER MINE, PERU. IDB funds channeled 
through the Andean Development Corporation enabled South
ern Peru Ltd. to purchase nine 240-ton capacity ore trucks 
from the United States and build a modern leaching plant to 
extract copper from tailings. The firm's copper production has 
increased by 15percent. 

well as data on consultants and experts in specialized 
areas. 

Among the benefits of the program will be the 
strengthening of the relationship between small busi
nesses, universities and technical institutes, as well as 
increased cooperation between enterprises seeking effi
ciencies and upgrading. 

Program for Displaced Workers 
($1.040,000 grant) 

The goal of this project is to contribute to the modern
ization of Peru's civil service. The specific objective is to 
assist the government in designing and implementing a 
service for relocating public sector employees affected 
by the modernization of the civil service, helping them 
either to find new employment or to start a small busi
ness of their own. 
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The program will consist of designing and imple
menting a business information and job referral system, 
employment training programs, and a program to pro
vide options for those wishing to start a business. 

Trade Modernization 
($680,000 grant) 

This program will assist Peru's Association of Exporters 
in the development of new export products and markets. 
It will strengthen the capacity of the country's private 
sector to pursue export growth through the more effec
tive use of the tariff preferences for Peru's products in 
the U.S. and the European Union markets; more train
ing in foreign trade management; and better information 
services for exporters. 

In the first component, the program will concen
trate on identifying market niches and products with ex
port potential, as well as on developing foreign contacts 
and marketing programs through trade fairs and other 
activities. The program's training component will target 
middle- and senior-level managers, particularly outside 
of Lima. The third component will upgrade the com
puter software, hardware and databases that the associa
tion uses in its information services to exporters. The 
services will be upgraded and the staff will be better 
trained. 

SURINAME 

TECHNICAL COOPERATION 

Institutional Strengthening for the General Bureau 
of Statistics 
($1,655,000 grant from the FSO) 

The objective of the operation is to improve the cover
age, quality and timeliness of economic and social sta
tistics produced by the General Bureau of Statistics 
(GBS) in order to provide policy makers and the general 
public with better tools for evaluating economic perfor
mance policies and the socioeconomic situation of the 
country. The project will focus on five components: sta
tistical organization and management, national accounts, 
enterprise surveys and business statistics, trade statistics 
and household surveys and consumer price index. 

The project would substantially improve economic 
and social data. Improvements in data, above all national 
accounts data, would greatly facilitate macroeconomic 
management and development planning. It would pro
vide policymakers with better information with which 
to complete an economic stabilization program in the 
most efficient and least-cost manner. In order to give the 
GBS budgetary and administrative autonomy, the project 
proposes a change in the legal status of the GBS. 
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TRINIDAD AND TOBAGO 

LOANS 

Health Sector Reform Program 
($134 million from the OC) 

This program aims to improve the quality, equity and 
efficiency of health services by strengthening policy 
making and management, shifting resources to priority 
areas and cost-effective solutions, and reforming em
ployment and operational procedures. 

The Health Sector Reform Program constitutes the 
first phase of a long-term strategy to improve the 
country's health services. The key institutional change 
is to transform the Ministry of Health into more of a 
planning, policy making and regulatory body. Delivery 
ol services will be transferred to five Regional Health Au
thorities, which will contract with the Ministry to pro
vide a cost effective balance of public and private ser
vices within global budgets. 

Human resource strategies for regional staff, in
cluding a new funded pension plan, are designed to 
achieve the mix of skills and staffing levels needed for 
the new organizational structure, as well as to improve 
productivity and accountability. 

The program will rationalize health services and 
inirastructure in order to address priority health needs, 
emphasizing preventive and promotional services and 
strengthening primary health care, particularly for low-
income groups who use publicly-provided care. Finally, 
a comprehensive financing strategy will examine user 
charges and a national health insurance system as po
tential financing mechanisms. 

tenance of the entire 2,700 km national road network, 
including 1,000 bridges. The institutional strengthening 
component will provide support for the MOWT's High
way Division and the THA's Works Division in order to 
help them plan, contract out, and supervise the invest
ment and maintenance activities that will be carried out 
by the private sector. 

One of the priority issues confronting the country's 
transportation authorities relates to the heavy road traf
fic on the main arteries, which serve as both long dis
tance and urban roads and reflect the country's high de
gree of dependence on motorization. The other principal 
priority is the maintenance backlog, which is equivalent 
to almost one-half of the length of the national highway 
network. The program will address both of these areas 
through its components, resulting in improvements in 
the effectiveness of planning and maintenance manage
ment. The program will benefit road users directly by 
reducing vehicle operating costs and providing safer 
driving conditions. Since commercial transportation for 
goods relies heavily on the highway network, those cost 
savings should improve the competit iveness of the 
country's businesses, thereby supporting economic ex
pansion and diversification over time, particularly in the 
tourism and agricultural export industries. 

National Highway Program 
($120 million from the OC with cofinancing from the 
Caribbean Development Bank and the European Union) 

This program will be administered by the Highways Di
vision of the Ministry of Works and Transport (MOWT) 
and the Works Division of the Tobago House of the As
sembly (THA), with the goal of improving the national 
network of main roads. The loan is structured as a time-
slice program of investments and maintenance works 
and services, and will also include support for institu
tional changes. The works and maintenance components 
will finance rehabilitation works for 65 bridges, expan
sion works for 50 km of trunk roads, and routine main-
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URUGUAY 

LOANS 

Metropolitan Montevideo Sanitation Program-
Stage III 
($153.3 million from the OC) 

This program will expand sewerage service and reduce 
industrial and household discharge into the waters of 
metropolitan Montevideo. 

The program will extend service to an additional 
140,000 people, many in outlying areas, increasing over
all system coverage to 88 percent of the metropolitan 
population. 

The preceding stages ol this project have played a 
major role since 1981 in developing Uruguay's water and 
sewerage sector. The projects have significantly reduced 
pollution along the city's most popular beaches, built up 
the sanitary and storm sewer network, and provided for 
adequate disposal of collected wastewater. 

Stage III aims to reduce discharges of sewage, 
heavy metals and other contaminants from industrial 
and household sources into the Pantanoso, Miguelete 
and Carrasco Streams, which run through densely popu
lated areas of the city and empty into Montevideo Bay. 
Specifically, the program calls for construction or expan
sion of sewer mains, interceptors, pumping stations and 
pretreatment plants; development of programs to control 
industrial pollution and water quality in receiving bod
ies; and rehabilitation of existing sewer systems. A mas
ter plan will be prepared for solid waste management in 
the Departments of Montevideo, Canelones and San José. 

Social Security Reform Program 
($150 million from the OC) 

This program will help the Government of Uruguay to 
es tabl ish a regula tor ) ' f ramework to i m p l e m e n t 
Uruguay's recent social security reform law, improve ad
ministrative efficiency of the system, and support devel
opment of private pension plans. 

Uruguay's social security system is among the most 
comprehensive in the region, but it accounts lor over 
half of government expenditures and its deficit has more 
than doubled in the 1990s. The reform law is seen as 
crucial to achieving long-term fiscal equilibrium and 
economic growth and is aimed at reducing translcrs to 
the system and making it more efficient, without unduly 
compromising benefits. 

Technical support under this program will finance 
consulting services and equipment to help implement 
the institutional directives that are the basis of the new 
reform law. Administrative reorganization of the Social 
Security Bank will develop a system for transferring 
funds to individual accounts and an employment history 
file. Finally, the program will identify long-term invest
ment opportunities and policy measures for private pen
sion funds, thus helping to create savings and more 
clearly linking individual contributions made and sav
ings received under the new system. 

Secondary Education Modernization Program 
($40 million from the OC) 

This loan involving several major reforms will improve 
the quality, efficiency and equity ol education at the 
lower secondary level (grades 7-9). The Administración 
Nacional de Educación Pública (ANEP) will carry out a 
three-pronged program consisting of 1) improving the 
quality of education by updating curricula and imple
menting the new school operating model nationwide, 
distributing 450,000 textbooks and equipment, and 
renovating and expanding school buildings to create 165 
new classrooms; 2) a national training program for 2,400 
teachers, and infrastructure and equipment for teacher 
training centers in department capitals in the interior ol 
the country; and 3) modernizing the management sys
tems of ANEP and the Board of Secondary Education. 

The declining quality ol public education is re
flected by high dropout and repeater rales. An outdated 
and excessively subdivided curriculum (with 12 sub
jects) and a short school day (3.5 class hours per day) 
have compromised the quality ol the basic disciplines. 
The reform program will result in 75 percent of all lower 
secondary students receiving a modern education from 
better-trained teachers. The school day will be extended 
for students. And a system of incentives for teachers 
based on training and performance considerations ac
cording to evaluations by principals will be established. 

Dairy Farm Infrastructure 
($40 million from the OC) 

The agriculture sector accounts for approximately 9 per
cent of the country's GDP and contributes to the gen
eration of 90 percent of its total exports, through pri
mary or processed products. This loan will help to 
increase the regional development and export potential 
of the dairy subsector. The main goal of this project is 
to provide electricity to dairy farms that are without ser
vice and to improve service reliability for the farms al-
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ready electrified. The electrification project will consist 
of subtransmission works which will result in the con
nection of around 400 new users and will improve the 
service of approximately 800 who are presently con
nected to a system which suffers frequent outages. 

Another component of this project consists of 
works on approximately 900 km ol existing local roads 
and maintenance of f,050 km of roads, designed to re
duce transportation costs and ensure year-round traffic 
and a more efficient flow ol dairy and other agricultural 
products to the processing plants and/or marketing cen
ters, and also of agricultural inputs to the farms. 

TECHNICAL COOPERATION 

Support for Economic and Trade Policy Planning 
($749,000 grant from the JSF) 

MONTEVIDEO, URUGUAY. In 1996, Uruguay's National 
Bureau of Industrial Property completed a program financed 
by the IDB to digitize and classify the country's 60,000 reg
istered logos and trademarks. The project has speeded up pro
cessing the 15,000 new trademark applications received 
yearly and is expected to encourage private investment by pro
viding better trademark protection. 

seek to harmonize its policies with potential partners in 
trade agreements. A second will help the Ministry's 
Instituto Artigas to offer courses and workshops featur
ing the local and international consultants contracted to 
prepare studies on a variety of topics related to trade and 
integration—and on the experience of Japan and other 
Pacific Rim countries with emerging trade blocs in this 
hemisphere. 

Consistent with the Bank's overall strategy for operations 
in Uruguay, which is to help expand private-sector in
vestment and productivity as engines of growth and to 
position the country's economy to take advantage of 
membership in Mercosur and other international trade 
agreements, this financing will improve the analytical 
and negotiating ability of officials in the Ministerio de 
Relaciones Exteriores and others involved in economic 
and trade policy planning. One component of the pro
gram will provide scholarships for study and research 
in other countries of the region, enabling Uruguay to 

MULTILATERAL INVESTMENT FUND 

Training in the Forestry Sector 
($1,514,500 grant) 

This program aims to enhance the forestry subsector 
productivity under a national regulatory framework that 
supports both the industry and environmental preser
vation, by upgrading worker skills. It consists of two sub 
projects: specialized technical training, to be carried out 
by the Universidad Católica del Uruguay Dámaso Antonio 
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MONTEVIDEO, URUGUAY. Albertina Morelli Colombres 
(right) employs five people making wallets and leather cov
ered boxes and trays, at her shop. She borrowed about $2, OOO 
from the Fundación Uruguaya de Ayuda y Asistencia, a non
profit agency providing loans to women microentrepreneurs. 
The IDB provided the agency with a $500, OOO Small Proj
ects loan in 1995. 

Larrañaga (UCUDAL); and youth and sustainable devel
opment, to be carried out by the Organization for In
dustrial, Spiritual and Cultural Advancement (OlSCA-
Uruguay). 

Under the UCUDAL project, training will be pro
vided for workers and middle-level technical staff 
through courses aimed at skills development and up
grading, to apprise them of modern forestry and wood-
industry techniques. The OISCA-Uruguay project will 
provide international training for trainers, with an eye 
to supporting the private sector's role in the develop
ment of this subsector, in addition to an educational 
campaign that will include planting trees at schools in 
18 of Uruguay's departamentos. 

Restructuring of Manos del Uruguay 
($970,000 grant) 

The purpose of this program is to upgrade management 
and strategic planning, boost productivity and improve 
the design and marketing capacity of Manos del Uruguay, 

a nonprofit association made up of 18 producers coop
eratives spread throughout the country. The program 
will entail two stages: preparing a diagnostic study and 
drawing up a strategic plan; and carrying out the strate
gic plan. To accomplish the latter, a capitalization fund 
through an in-kind contribution by Manos del Uruguay, 
and an infusion of MIF resources to finance the purchase 
of equipment to replace obsolete equipment at member 
cooperatives, will be established. Technical assistance 
will be provided to implement the strategy. 

Energy Legal and Regulatory Framework 
($630,000 grant) 

This project includes a proposal for a new fuel and natu
ral gas regime, developing those aspects of the deregu
lation of the fuel sector that can be implemented in the 
short term and within the existing legal framework. It 
will also include the drafting of a hydrocarbon sector bill 
(oil, natural gas and derivatives). 

The program, to be executed by the Department 
of Energy, will strengthen the institutions of the electric 
sector, financing not only the design and development 
of specialized institutions but also giving support to the 
creation of organizations to regulate and control the sec
tor. 
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VENEZUELA 

LOAN 

Low-Income Housing Program 
($52 million from the OC) 

This pilot p rogram will improve the low- income 
population's access to housing by adopting a system of 
direct subsidies to housing demand and establishing in
novative mechanisms for targeting and selecting benefi
ciaries. The program contains an investment component 
and an institutional strengthening component. The in
vestment component will improve the supply of avail
able housing units by providing direct subsidies to low-
income families, which they can use to finance up to 80 
percent of the cost of a new home, or improve an exist
ing one. A total of 17,000 new homes and home im
provements will be financed through this component. 
The institutional strengthening component will provide 
technical assistance to help the country introduce a ben
eficiary eligibility system to be used in identifying fami
lies to receive the subsidies: strengthen housing agen
cies at the state levef; and devise recommendations for 
policy, legal and institutional changes that will make the 
government more efficient in serving the country's hous
ing sector needs. 

TECHNICAL COOPERATION 

Modernization of the National Tax Administration 
Service 
($10.5 million loan from the OC) 

This program supports Venezuela's efforts to modernize 
its tax and customs administration and facilities in or
der to improve efficiency and increase revenues. 

The Nat iona l Tax A d m i n i s t r a t i o n Service 
(SENIAT), an independent government agency affiliated 
with the Ministry of Finance, is the product of a merger 
of the Internal Revenue and Customs Sendees in 1994. 
In customs, this program will support regulatory and le
gal reforms affecting carriers warehouse operators and 
banks. It will revamp operating procedures by comput
erizing warehouse systems and introducing screening 
procedures for waybills and measures to speed up cus
toms clearances. Improvements in customs administra
tion are expected to produce a 20 percent increase in 
revenue. 

The program's tax component builds on reforms 
supported since f993 by an IDB technical cooperation 
program. Tax yields have increased 200 percent and tax 
filing and payment procedures simplified. Despite these 
gains, however, Venezuela's tax-to-GDP ratio remains 
low compared to other Latin American nations. The cur
rent program aims to reduce evasion and increase 
revenues by 25 percent by better monitoring the largest 
taxpayers, computerizing control procedures for coop
erating banks, and introducing tax audits. The program 
will also train some 2,000 SENIAT employees by estab
lishing a Fiscal Studies Center. 

Budgetary Process and Economic Policy Analysis 
Support Program 
($6.4 million loan from the OC) 

This project will strengthen the capacity of the Venezu
elan government to formulate, analyze and monitor mac
roeconomic policy. Financing and technical assistance 
will be provided to establish a Congressional Macroeco
nomic Analysis Unit (MAU) and an Office of Macroeco
nomic Programming and Analysis (OMPA), attached to 
the Ministry of Finance. 

The two fiscal advisory units are designed to sup
port greater transparency in the budgetary process and 
to enhance coordination on macroeconomic issues be
tween the executive and legislative branches. The MAU 
will support legislative efforts to analyze the policy and 
macroeconomic impact of pending legislation and to 
monitor and evaluate fiscal management in the public 
sector. The OMPA will strengthen institutional capacity 
within the executive branch with regard to monetary, 
financial and fiscal programming and monitoring. 

Health Promotion for Youth 
(Grants of $350,000 from the FSO and $150,000 from 

the Swedish Fund) 

This project will develop and disseminate information 
on reproductive health in order to reduce unwanted 
pregnancies and the incidence of sexually-transmitted 
diseases among Venezuelan youth. A health education 
program will be established in 60 different sites, includ
ing schools, neighborhood centers, offices of organiza
tions for women and health centers. Some 900 profes
sionals will be trained to carry out the program, which 
is expected lo reach approximately 18,000 young people 
a year. A mass media campaign will also be developed 
to promote safe sexual and reproductive health practices. 
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REGIONAL 

LOAN 

Credit Program for Small Caribbean States 
($20 million from the OC and $17 million from the FSO with 
$1 million in TC grants from the FSO) 

The Caribbean Development Bank (CDB) will carry out 
this program, which will support its lending and techni
cal assistance program by financing subloans in the tar
get countries. Those subloans will benefit the target 
countries by building new infrastructure, improving hu
man resources deve lopment , decreas ing pover ty , 
strengthening institutions, strengthening the productive 
sectors, repairing the damage caused by hurricanes and 
other natural disasters, and improving environmental as
sessment and mitigation. This loan is particularly impor
tant to the region because foreign assistance to these 
countries has diminished in recent years, and the CDB 
expects that trend to continue in the foreseeable future. 
The program will also help alleviate poverty in the re
gion, which has been exacerbated in recent years due lo 
the frequency and magnitude of hurricanes, emigration 
difficulties and the small size of the countries' economies. 

As a regional multilateral development bank fi
nancing projects in the Caribbean countries, the Carib
bean Development Bank (CDB) has been a partner of the 
IDB since the former's founding in 1970. Although a 
number of IDB member countries are also members of 
the CDB, this loan targets funds mainly at countries that 
are not IDB members, including six independent coun
tries—Antigua and Barbuda, Dominica, Grenada, St. 
Lucia, St. Kitts and Nevis, and St. Vincent and the 
Grenadines—as well as five dependencies of the U.K.— 
Anguilla, the British Virgin Islands, Cayman Islands, 
Montserrat, and Turks and Caicos Islands. 

TECHNICAL COOPERATION 

Improvements in the Measurement and Surveys 
of Living Conditions 
($10,850,000 grant from the FSO, with cofinancing from 
the World Bank and UN/ECLAC) 

The grants that together make up this operation are 
aimed at increasing understanding of what policies help 
reduce poverty and improve social equity. Better infor
mation will be acquired on the living conditions, char

acteristics and behavior of households throughout the 
region. The net result should be to provide new tools 
that are timely, reliable, relevant and comparable over 
time and that assess who the poor are, how many and 
how poor they are, how they earn and spend their in
come and what social services they use. 

A region-wide first component will assist with the 
organization of workshops designed to discuss method
ological issues surrounding the survey systems already 
in use in the countries of the region and will include 
training courses involving the Bank's Inter-American In
stitute for Social Development (INDES), the World 
Bank, UN/ECLAC and Mexico's Instituto Nacional de 
Estadística Geografia e Informática, INEGI. By the end of 
the fourth year of execution, the program aims to have 
installed a region-wide, user-friendly and accessible da
tabase building upon existing and new household sur
veys. A second, country-specific component will provide 
financial support and technical assistance for improving 
the household survey systems and the institutional ca
pacity to implement and analyze these in an initial set 
of countries, including Argentina, Colombia, El Salva
dor, Paraguay and Peru. 

Support for the Institute for the Integration 
of Latin America and the Caribbean (INTAL) 
($6 million grant from the FSO) 

INTAL was set up as a unit of the Bank in December 
f 964 and has been actively involved with the main eco
nomic integration and economic cooperation agencies in 
the region since its inception. In response to the rapidly 
changing economic and institutional conditions in the 
region—particularly those emanating from the conclu
sion of the Uruguay Round and the consequent new 
agreements overseen by the World Trade Organization, 
the Institute has recently undergone a substantial reor
ganization. 

The four components that make up this operation 
constitute a work plan for the period 1996-1999. The 
first consists of country- or subregionally-specific tech
nical assistance, to lend technical support to integration 
processes, including the interconnection of physical in
frastructure among countries, and the development of 
border areas common to countries participating in inte
gration agreements. The second will finance policy fo
rums in which representatives of the business commu
nity, labor, nongovernmental organizations and the 
public sector will gather to exchanges views on a vari
ety of trade and integration policy issues. The third will 
involve integration forums, distinct from those just de
scribed in that they will entail studies of trade and inte-
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gration issues ol direct relevance to governments par
ticipating in (or intending to join) integration initiatives. 
The fourth component comprises publications and in
formation services, including a policy journal, a monthly 
newsletter and strengthening of INTALs Documentation 
Center and library, and further development of the on
line DATAINTAL database system, which houses trade, 
tariff and other related information. 

Support for Regional Agricultural Research 
(grants totaling S6 million from the FSO) 

As in past years, the Bank's support for agricultural re
search takes the form of a package of grants (ten in 
1996) which together will finance specific research proj
ects, technology transfer programs and training for pro
fessionals at work in the sector. Specific activities in the 
i996 program include the development of information 
systems for the management of natural resources (to be 
conducted by the International Center for Tropical Ag
riculture, CIAT); genetic improvement of wheat (man
aged by the Center for the Improvement of Maize and 
Wheat , CIMMYT); research on potatoes and other 
Andean crops (administered through the International 
Potato Center, CIP); work on agroforestry systems in the 
humid tropics (through the International Center for Re
search in Agroforestry, ICRAF); s t reng then ing of 
agroindustrial management research systems (through 
the International Service for National Agricultural Re
search, 1SNAR); management of secondary tropical 
woodlands (by the International Center fur Forestry Re
search, CIFOR); development of indicators of the sus
tainability of Andean ecosystems (via PROCIANDINO, 
a subregional research agency); soil conservat ion 
through direct seeding (by PROC1SUR, a similar kind 
of agency operating in the Southern Cone countries of 
South America); and a series of studies to be conducted 
by CARD1, the subregional organization covering the 
Caribbean. A $300,000 component will provide techni
cal and administrative support for the Secretariat of the 
Regional Agricultural Technology Fund. 

Pilot Program for Prevention and Treatment 
of Family Violence Against Women 
($3,675,000 grant from the FSO) 

This financing will support pilot projects in the region 
for the prevention and treatment of domestic violence 
against women. It will consist of two components. The 
first is a prevention and treatment component which in
cludes specific actions aimed at designing and imple
menting a model of service and treatment which fosters 

the establishment of relationships between sectors (in se
lected localities) into "integrated service networks." 
Training would also be provided to the staff of the agen
cies within these networks which would improve the 
quality of the services they provide and improve their 
capacity to record and refer cases of family violence. The 
second component consists of communication and out
reach, including publicizing the program and raising the 
awareness, both of the authorities and of the public at 
large, as to the magnitude of the problem. 

The countries participating in the program will be 
Argentina, Brazil, the Dominican Republic, Mexico, 
Paraguay and Venezuela. The countries included in the 
project arc those that have indicated an interest in re
ceiving support for activities aimed at attending to and 
preventing domestic violence against women and that 
have not been beneficiaries of the project being carried 
out by the Pan American Health Organization. 

Studies on the Central American Power Grid 
(grants totaling $1,525,000 from the FSO, the Danish 
Consultants Fund, the LI.S. Evergreen Fund and the Spanish 
Ouincentennial Fund) 

In 1979, the national power companies of the Central 
American isthmus, through the Consejo de Electrificación 
de América Central (CEAC), began the groundwork to 
prepare the Electrical Interconnection System for the 
Countries of Central America (SIEPAC) investment 
project. Pursuant to meetings held late in 1995, techni
cal specialists concluded that additional technical and 
economic feasibility studies would be required before 
the final designs of the investment project could be com
pleted. These grants will finance several of these studies 
(on least-cost expansion plans, power reliability, cost-
benefit analyses, economic evaluation and investment 
strategies). In addition, the project will support integra
tion of the power grids of the six countries involved 
through the preparation of preliminary project designs; 
the conduct of environmental impact assessments; the 
development of legal and regulatory frameworks; and re
views of alternatives for structuring of the company that 
will eventually assume ownership of the grid, among 
other activities. 

Inter-American Institute for Social Development 
(INDES) 
(SI.5 million grant from the JSF) 

Now in its second full year of operation, the Bank's In
ter-American Institute for Social Development (INDES) 
attracts leading figures from governments and a variety 
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of organizations making up Latin American civil society 
(the press, trade unions, political parties, members of 
legislatures anel their skills and nongovernmental orga
nizations). This grant will provide 240 scholarships (87 
per year) for attendees from civil society to take part in 
courses designed to make the beneficiaries more effec
tive participants in the policy dialogue process and more 
articulate shapers of public opinion. The financing will 
also cover the honoraria for 36 person/months of full-
time INDES lecturers. 

Scholarships for Study at the Instituto 
Latinoamericano de Doctrinas y Estudios Sociales, 
ILADES 
($1,460,000 grant from the FSO) 

ILADES, a nonprofit educational foundation established 
in Santiago, Chile, in Í987, provides academic training 
in economics, social and political science and business 
administration. The present grant builds upon the ex
perience of a similar financing approved in 1992, which 
was designed in part to increase the number of students 
from countries other than Chile (especially from the 
lesser developed countries of the region) enrolling in de
gree programs. The support for this second cohort of 
students will again focus on the provision of scholar
ships for study in areas such as health, employment and 
social welfare, education and housing. Coursework will 
entail completion of a core curriculum—including mi
cro- and macroeconomics and econometrics—special
ized studies, a seminar on ethics and economics, élec
tives and two research projects. 

Scholarship Program at the Universidad Nacional 
de Tucumán 
($1.1 million grant from the FSO) 

This program will enable 80 high-level professionals (30 
from Argentina and 50 from other countries in Latin 
America) to pursue Master's degree studies in public ad
ministration and policy analysis. The Faculty of Eco
nomics at the Universidad Nacional de Tucumán, one of 
the most prestigious universities in Argentina, will host 
the program. Courses will prepare some of the region's 
most promising and most able economic and social plan
ners in areas of concentrat ion related to economic 
growth and improvement of social welfare; regional and 
personal income distribution; rural development; social 
spending policies; unemployment; public investment in 
infrastructure; and economic integration. The first aca
demic courses financed through this grant began in Au
gust Í996 and will extend through July 2000. 

Training for Agronomists in Sustainable Agriculture 
for the Humid Tropics 
(SI million grant from the JSF) 

This project, which will be executed by the Escuela de 
Agricultura de la Región Tropical Húmeda, EARTH in 
Limón, Costa Rica, will provide 18 scholarships cover
ing tuition, lees accommodation and meals during a 
four-year program for students matriculating in 1997. 
Further ing the tradition established with EARTH's 
founding in 1986, particular effort will be made to re
cruit students from remote rural areas in the humid trop
ics who could not otherwise afford to attend the institu
tion, fn addition to the schofarships, the financing will 
support EARTH's development of a 25-acre experimen
tal farm dedicated to work on production systems that 
restore and conserve degraded and fragile soil, improve 
water and air quality and eliminate the use of agro-
chemicals. Resources from the operation will be used to 
hire a Japanese expert in organic agriculture, who in ad
dition to working at the farm will help train farmers 
from surrounding communities. 

Sustainable Markets for Energy Efficiency and Clean 
Energy Sources 
($940,000 grant from the FSO, with grant cofinancing from 
the European Commission, the U.S. Department of Energy and 
USAID) 

These financings will set up a two-year pilot program 
for developing sustainable markets for sustainable en
ergy in the region. The program will test strategies to 
help countries develop energy efficiency and clean en
ergy sources as part of their energy strategies. The pro
gram will be limited to three to four countries. Funds 
will be used to test implementation mechanisms for eco
nomically feasible activities that could be replicated in 
large-numbers and to support development of local in-
Irastructure and institutional changes required to carry 
them out. The goal is to identify viable projects for fu
ture Bank lending in the sustainable energy field. 

Development of Financial and Securities Markets 
(S850,000 grant from the FSO) 

Amid the context of rapidly changing legal, institutional 
and regulatory issues affecting the region's financial mar
kets, this grant seeks to assist government officials' on
going reform and modernization efforts—including 
work conducted by banking and securities regulators— 
and to assist regional institutions promoting the harmo
nization and integration ol financial and securities mar-
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kels. Topics to be included in the roster of research ac
tivities will include examination of the varieties of insti
tutional arrangements and ins t ruments available to 
countries of different sizes and with different economic, 
political and legal systems (including mechanisms for 
better controlling risk in financial and commodity trans
actions and analyses of the sources and uses of long-term 
savings, among other areas) and the development of im
proved means of information disclosure and bank super
vision. 

Strengthening of Tax Administration Training 
($750,000 grant from the FSO, with cofinancing from the 
Escuela de Hacienda Pública de España and the Instituto 
Nacional de Capacitación fiscal de Mexico) 

Improving human resource development in the field of 
tax administration, both in the Bank's Latin American 
member countries and in the Centro Interamericano de 
Administradores Tributarios (CIAT), is the focus of this 
program. The operation will meet that goal by support
ing training programs and services in the areas of tax 
collection, general management and human resource 
management techniques, particularly activities that 
strengthen systematic training programs and national 
training centers. The instituto Nacional de Capacitación 
Fiscal de México will carry out this operation. 

Information Network for Central American 
Free Trade 
($750,000 grant from the FSO) 

An information network designed under this program 
will serve the countries of the Central American Com
mon Market and help the subregión implement trade 
agreements corresponding to commitments to the World 
Trade Organization. 

The network aims to provide for an efficient and 
reliable exchange of current information on macroeco
nomic and trade issues, tariff and nontariff measures, 
and trade agreements and negotiations. Principal users 
are expected to be specialists working in Ministries ol 
the Economy and Trade, particularly in the areas of eco
nomic integration, trade policy, and trade negotiations. 
The network will be developed under the auspices of the 
executing organization, the General Secretariat of the 
Treaty for Central American Economic Integration 
(SIECA). Consulting services, training and necessary 
software and hardware will be provided. The program 
also calls for an inventory of legal measures in sectors 
involved in providing trade services, including telecom
munications, banking and finance, and transportation. 

Support for Research toward the Creation of 
a Hemispheric Free-Trade Area 
($750,000 grant from the FSO) 

This grant will support a research program identified by 
the countries making up Working Groups 1, 2 and 3 at 
the June 1995 Denver ministerial meeting on progress 
toward the creation of a Free Trade Area of the Ameri
cas (FTAA). Consultants hired by the Bank will prepare 
studies commissioned by the Working Groups and will 
provide technical assistance to the secretariats of inter
national organizations at work on the goal, emanating 
from the Miami Hemispheric Summit of December f994 
and furthered both in Denver and a second ministerial 
meeting held in Cartagena, Colombia in March 1996, of 
negotiating such an accord by the year 2005. Group f 
focuses on Market Access, Group 2 on Customs Proce
dures and Rules of Origin and Group 3 on Investment. 
The work financed by the grant package will comple
ment efforts undertaken by the Organization of Ameri
can States and the U.N. Economic Commission for Latin 
America and the Caribbean, the olher two members of a 
Triparlite Committee formed to provide technical sup
port toward the implementation of the FTAA. 

Program to Measure the Quality of Education 
($750,000 grant from the FSO) 

Measuring the quality of education is critical to future 
development of educational systems, yet it is one of the 
weaker areas of Ministries of Education throughout the 
region. Evaluation systems are relatively new to the re
gion, and only Chile and Costa Rica have had systems 
in place long enough to produce an impact on educa
tion policy. The program establishes a system to evalu
ate language and mathematics at the primary school 
level. It also will reinforce national evaluation programs 
and will support comparative analysis and the establish
ment of minimum standards ol educational quality. The 
program includes partial financing from f f countries in 
the region and will be carried out by UNESCO. 

Ibero-American Climate Project Study 
($700,000 in grant financing from the FSO and $500,000 in 
grant financing from the Evergreen Fund, and cofinancing from 
the Instituto Español de Comercio Exterior, the Canadian 
International Development Agency, and in-kind financing from 
the United Nations' World Meteorological Organization and the 
National Meteorological and Hydrologie Institutions) 

The operation will finance feasibility studies for the re
gional lbero-American climate project. These feasibility 
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studies will be used to prepare that project, which will 
contribute to the modernization of the national meteo
rological and hydrologie institutions, enabling them to 
provide the services demanded by main users in their 
respective countries. The program will fund studies in 
the areas of technical project component design, such 
as expansion and modernization of observation net
works, communications systems, and climatológica] data 
banks, as well as institutional strengthening compo
nents; institutional execution mechanism development; 
design a managerial programming and follow-up system; 
and project feasibility assessment in every aspect. The 
World Meteorological Organization will carry out this 
operation through its Regional Office for Latin America. 

Infrastructure Finance, Regulation and Management 
Studies Program 
($600,000 grant from the FSO) 

This program, to be executed by the Bank, will finance 
a series of research projects designed to foster private 
initiatives in infrastructure finance and support the re
form and modernization processes underway in Latin 
America and the Caribbean. Main objectives are to help 
disseminate successful experiences with institutional, le
gal and regulatory reforms, especially in small economies 
and local markets, and to explore options for infrastruc
ture financing and private sector participation, includ
ing incentives for investment and risk reduction. The 
results from the program-sponsored studies will be 
widely disseminated through workshops, training pro
grams, publications, and electronic media. 

Support for Multilateral Trade Negotiations 
($520,000 grant from the FSO) 

This program, to be administered by the Latin Ameri
can Economic System (SELA), aims to provide support 
to the Bank's borrowing member countries that are 
smaller and more vulnerable to external economic in
fluences (the IDB's C and D countries) for the imple
mentation of the Uruguay Round and the accession to 
the World Trade Organization. A first component will 
finance six specialized technical workshops (three each 
in English and Spanish) for 133 high-level trade officials 
from 19 countries. A second subprogram will cover the 
costs of intensive courses in topics related to trade ne
gotiation, benefiting a total of 38 public-sector officials. 
Topics to be addressed will include, inter alia, "The Mul
tilateral Trading System and the Developing Countries," 
"International Trade Negotiation: Theory and Practice," 

"Trade Dispute and Resolution" and "Trade Law and 
Customs Standards." 

Conference on Development Thinking and Practice 
($400,000 from the Japan Speciaf Fund and $160,000 from 
the FSO) 

This financing was used by the fDB to sponsor a confer
ence to explore the most effective ways to address cur
rent economic, social and political problems facing Latin 
America and lhe Caribbean. Held at Bank headquarters 
in Washington, D.C. in September 1996, the conference 
brought together some of the world's leading interna
tional development analysts to examine current policies 
and compare orthodoxies across regions, including Latin 
America, the European Union, the European countries 
in transition, and Japan and the rest of South and South
east Asia. Policy proposals from the conference, which 
wifl be published and disseminated, are expected to 
serve as effective tools for governments as well as the 
donor community to promote socioeconomic develop
ment in the region. 

MULTILATERAL INVESTMENT FUND 

Technical Support for Micro and Small Enterprises 
(55,285,626 grant) 

This program will promote and improve the access of 
technical assistance services by micro and small entre
preneurs of Colombia and Ecuador. It wifl strengthen 
their competitiveness by expanding a university-based 
delivery system for appropriate, efficient, and self-sus
tainable technical support. The program includes estab
lishing an innovative institutional framework to deliver 
technical assistance services to micro and small enter
prises; the promotion and delivery of technical support 
services, in areas such as product commercialization, 
prociuction management, strategic planning and busi
ness plan preparation, and appropriate technology trans
fer; and setting up information systems. The executing 
agencies wifl be the Universidad Católica in Ecuador, 
and Universidad Javeriana in Colombia. A network ol 
NGOs in both countries will participate in the establish
ment of the institutional framework. 

Environmental Fund 
($4,850,000 equity and $300,000 grant) 

Corporación Financiera Ambiental is an investment fund 
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established by the Environmental Enterprises Assistance 
Fund (EEAF), the Inter-American Development Bank, 
and the Swiss government that will support small pri
vate companies in Central America that are dedicated to 
projects that will benefit the environment. The Swiss 
Government will invest up to $2.5 million in the fund, 
which will also receive investments from Triodos Bank 
of the Netherlands and Citizens Energy. 

Among the companies that will be supported by 
the fund are those that invest in renewable energy, en
ergy efficiency, pollution abatement, water treatment, 
sustainable forestry and agriculture, recycling, and 
ecotourism. Founded in 1990 with the help ol Winrock 
International and the United States Agency for Interna
tional Development, EEAF has already established a 
solid portfolio ol environmental investments in Indone
sia, Central America. Poland, and the Philippines. 

The MIF is also providing a technical assistance 
grant of $300,000 to enhance the viability of businesses 
supported by the fund. 

Management Training for Small and Medium-Sized 
Enterprises 
($3,750,000 grant) 

This project will assist leading management training and 
education institutions throughout Latin America in the 
design and dissemination of "best practices" in manage
ment training and sustainable development for small-
and medium-sized enterprises (SMEs). 

The overall objective of the project is to improve 
the supply of management training for the SME sector 
in Latin America to increase firm productivity and com
petitiveness. The project includes activities to promote 
sustainable market-driven solutions to management 
training for SMEs; test new methodologies and products 
in management training and sustainable development; 
leverage public and private sector resources necessary to 
create and disseminate successful models and environ
mentally sustainable solutions; and foster the creation 
of a network of management and sustainable develop
ment training providers throughout the region to en
courage mutual learning and collective innovation for 
SMEs. 

Private Sector Renewable Energy Projects 
($2,279,500 equity and $1,062,000 grant) 

This financing will assist small private enterprises in un
dertaking pilot renewable energy and energy efficiency 
projects in Latin America and the Caribbean. The pro

gram will be carried out by E&Co-LAC, a division of 
E&Co, a nonprofit corporation incorporated by the 
Rockefeller Foundation in 1994 to support renewable 
energy and energy efficiency enterprises in developing 
countries to prove the case for their financial and envi
ronmental sustainability. The Rockefeller Foundation is 
contributing $3,957,900 to the program. 

Support to the Katalysis Network in Central America 
($1,690,000 grant) 

This grant will support the development of rural mi
croenterprises in Honduras, Guatemala and Belize. It 
will expand and develop financial and technical services 
for productive microenterprises through pilot projects 
in marketing, financial services and training in new tech
nologies and production practices. The programs mar
keting component will train microentrepreneurs to se
lect products with export potential, such as crafts and 
processed foods, and to market them at the national level 
and abroad. 

The program's financial services component will 
provide instruction on how to get credit and, for non
governmental organizations on how to start and expand 
community banks. The training component will train 
microentrepreneurs in the use of new technologies and 
produc t ion practices, part icularly in larming, and 
thereby enhance their prospects for earning income. The 
program will be carried out by Katalysis Honduras, 
which will administer the funds and oversee four other 
NGOs that will set up and run specific projects. 

Capital Markets Development in Caribbean 
($1,223,000 grant) 

This program will assist eight small island states of the 
Caribbean establish an electronic, over-the-counter 
stock exchange. The resources will also finance other 
steps to enhance productive sector activity and export 
competitiveness, focusing on developing a plan of action 
to increase the flow of credit. It will establish an over-
the-counter stock exchange including preparation of en
abling legislation and development of rules and regula
tions for trading, clearing, settlement and depository 
functions. Electronic formats will be developed to make 
company-based financial information available through
out the islands. A stock registration system will also be 
developed. The stock exchange network will include the 
countries of Anguilla, Antigua and Barbuda, Dominica, 
Grenada, Montserrat, St. Kitts and Nevis, St. Lucia, and 
St. Vincent and the Grenadines. 
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STATEMENT OF APPROVED LOANS, 19961 
Ordinary Capital 

Country 

ARGENTINA 

Project 
Loan 

Number 

PREINVESTMENT II 925/OC-AR 

BARRIO IMPROVEMENT PROGRAM 940/OC-AR 

EDENOR 954/OC-AR2 

PROVINCIAL SOCIAL SECURITY SECTOR REFORM PROGRAM 961/OC-AR 
PORT MODERNIZATION 962/OC-AR 
FISCAL STRENGTHENING IN THE PROVINCE OF BUENOS AIRES 979/OC-AR 
AGUAS PROVINCIALES DE SANTA FE 986/OC-ARJ 

Amount 
(Expressed in 

Millions of 
U.S. Dollars) 

25 
102 
40 ! 

320 
104 
350 

304 

BAHAMAS POWER EXPANSION PROGRAM II 964/OC-BH 56 

BRAZIL YELLOW LINE TOLL ROAD 
URBAN DEVELOPMENT, PARANÁ 
SÃO PAULO FAVELA IMPROVEMENT PROGRAM 
CAMPINAS FLOOD CONTROL PROGRAM 
SECONDARY EDUCATION IMPROVEMENT, PARANÁ 
HEALTH SECTOR REFORM PROJECT 
SUPPORT FOR CHILDREN AND ADOLESCENTS IN CEARÁ 

FERNÃO DIAS HIGHWAY, STAGE II 
FISCAL ADMINISTRATION PROGRAM 

916/OC-BR2 

917/OC-BR 
938/OC-BR 
939/OC-BR 
950/OC-BR 
951/OC-BR 
955/OC-BR 
975/OC-BR 
980/OC-BR 

14 
249 
150 

19.8 
100 
350 

42 
275 
500 

COLOMBIA PRIVATIZATION AND INFRASTRUCTURE 
CONCESSIONS SUPPORT 

TERMOVALLE POWER PLANT 
STRENGTHENING OF DEPARTMENTAL AND 

LOCAL GOVERNMENTS 
TRANSMETANO GAS PIPELINE 
ALTERNATIVE DEVELOPMENT PLAN 

927/OC-CO 
959/OC-CO' 

977/OC-CO 
987/OC-CCV 
984/OC-CO 

12.5 
35"' 

40 
L96 

90 

ECUADOR SLOPE PROTECTION FOR MOUNT PICHINCHA 
SOCIAL INVESTMENT FUND II 

935/OC-EC 

978/OC-EC 

207 

457 

EL SALVADOR JUDICIAL REFORM PROGRAM 
JUDICIAL REFORM PROGRAM 
MODERNIZATION OF FISCAL ADMINISTRATION 

919/OC-ES 
920/OC-ES 
941/OC-ES 

19.2 
3.07 

15.97 

GUATEMALA SOCIAL INVESTMENT FUND 
GUATEMALA CITY ENVIRONMENTAL PROGRAM 
COMMUNITY DEVELOPMENT FOR PEACE PROGRAM 
SUSTAINABLE DEVELOPMENT OF PETEN 

943/OC-GU 
967/OC-GU 
968/OC-GU 
973/OC-GU 
974/OC-GU 

42.37 

34.87 

177 

5.77 

II 

JAMAICA NORTH COAST HIGHWAY IMPROVEMENT 11 972/OC-JA 59.57 
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STATEMENT OF APPROVED LOANS, 19961 

Ordinary Capital 

Country 

MEXICO 

Project 

FOOD AND AGRICULTURAL SECTOR PROGRAM 
CONTRACTUAL SAVINGS DEVELOPMENT PROGRAM 
BASIC SANITATION PROGRAM FOR GREATER MEXICO CITY 
LABOR MARKET MODERNIZATION 11 

Loan 
Number 

960/OC-ME 
963/OC-ME 
976/OC-ME 
983/OC-ME 

Amount 
(Expressed in 

Millions of 
U.S. Dollars) 

400 

300 

365 

250 

PANAMA 

PARAGUAY 

LEGISLATIVE BRANCH MODERNIZATION 
AGRICULTURAL SERVICES MODERNIZATION 
HOUSING PROGRAM 
BASIC INFRASTRUCTURE REFORM PROGRAM 
BASIC INFRASTRUCTURE REFORM PROGRAM 

YACYRETÁ TRANSMISSION SYSTEM 
SOCIAL INVESTMENT PROGRAM 
HIGHWAY CORRIDOR IMPROVEMENT 
STATE MODERNIZATION PROGRAM 

923/OC-PN 
924/OC-PN 
949/OC-PN 
969/OC-PN 
970/OC-PN 

918/OC-PR 
929/OC-PR 
933/OC-PR 
934/OC -PR 

2.8 
33.6 
26.4 

120 
3.3 

50 
207 

82.3 

227 

PI Rl FONCODES 11 
PROGRAM TO IMPROVE THE QUALITY OF EDUCATION 
DEBT AND DEBT SERVICE REDUCTION PROGRAM 
MODERNIZATION PUBLIC SECTOR PROGRAM 
AGUAYTIA INTEGRATED GAS AND POWER 
INVESTMENT SECTOR REFORM 

931/OC-PE 
956A.X -PE 
966/OC-PE 
971/OC-PE 
981/OC:-PE2 

985/OC-PE 

150 
100 
235.5 

3 S 

60 
150 

TRINIDAD 
AND TOBAGO 

URUGUAY 

VENEZUELA 

NATIONAL HIGHWAY PROGRAM 
HEALTH SECTOR REFORM PROGRAM 

DAIRY FARM INFRASTRUCTURE 
SOCIAL SECURITY REFORM 
MODERNIZATION OF SECONDARY EDUCATION 
SANITATION OF MONTEVIDEO AND 

METROPOLITAN AREAS III 

LOW-INCOME HOUSING PROGRAM 
NATIONAL TAX SERVICE MODERNIZATION 
SUPPORT FOR BUDGETARY PROCESS 

932/OC-TT 

937/OC -IT 

914/OC-UR 
921/OC-UR 
922/OC-UR 

948/OC-UR 

928/OC-VE 
942/OC-VE 
945/OC-VE 

120 
134 

40 
150 
40 

153.3 

52 
10.5 
0.4 

REGIONAL CREDIT FOR SMALL CARIBBEAN STATES 926/OC-RG 20 

\ ariablc interest rate on oiiiM.nuhne. balance i- established semi-annual] 
: Direct loan to private-sector borrowers, without government guarantees 
' Complemented by a "Part B" loan syndication of up to S80 million. 
4 Complemented by a "Part B" loan syndication of up to $55 million. 
1 Complemented by a "Part B" loan syndication of up to S62 million. 
6 Complemented by a "Part B" loan syndication of up to S32 million. 
' Interest rale partial!) subsidized by the Intermediate Financing Facility. 
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STATEMENT OF APPROVED LOANS, 19961 
Fund for Special Operations 

Country Project 
Loan 

Number 

Amount 
(Expressed in 

Millions of 
U.S. Dollars) 

BOLIVIA SUPPORT FOR GOVERNANCE 
INSTITUTIONAL STRENGTHENING, 

SOCIAL SECTOR INSTITUTIONS 
BASIC SANITATION PROGRAM 

976/SF-BO 

982/SF-BO 
987/SF-BO 

12 

3 
70 

EL SALVADOR MODERNIZATION Ol FISCAI \DMlNISTRATION 980/SF-ES 3.8 

GUATEMALA COMMUNITY DEVELOPMENT FOR PEACE PROGRAM 984/SF-GU 33 

GUYANA SOCIAL IMPACT AMELIORATION STAGE 11 
ELECTRICITY SECTOR PROGRAM 

985/SF-GY 
986/SF-GY 

17 
45 

HAITI SUPPORT FOR DECENTRALIZATION 
ECONOMIC AND SOCIAL ASSISTANCE FUND 
INVESTMENT SECTOR LOAN 
INVESTMENT SECTOR LOAN 

972/SF-HA 
983/SF-HA 
989/SF-HA 
990/SF-HA 

3 
27 
50 

2.5 

HONDURAS JUDICIAL SYSTEM MODERNIZATION 
MODERNIZATION OF AGRICULTURAL SERVICES 

974/SF-HO 

981/SF-HO 

7.2 

15 

NICARAGUA REVENUE DEPARTMENT MODERNIZATION 
FORESTRY RESOURCES MANAGEMENT AND 

CONSERVATION 
DAY-CARE SERVICES FOR CI 1ILDREN 
LAKE MANAGUA ENVIRONMENTAL IMPROVEMENT 
PUBLIC ADMINISTRATION REFORM 

969/SF-NI 

970/SF-NI 
973/SF-N1 
978/SF-N1 
979/SF-NI 

1.9 

15.3 
3.5 

15 
32 

REGIONAL CREDIT FOR SMALL CARIBBEAN STATES 975/SF-RG 17 

1 Interest rates on Fund for Special Operations loans vary from 1 to 4 percent, depending on the stage ol development of the country and the nature 
of the project. 

file:///DMlNISTRATION
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TABLE 1. GROSS DOMESTIC PRODUCT1 

(In percent) 
1960-96 

Country 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 

Proportion of Regional GDP 

1970 
1979 

21.6 
0.3 
0.2 

0.7 
30.5 

Averages 

1980 
1989 

16.6 
0.3 
0.2 
0.0 
0.5 

36.1 

1990 
1996 

16.3 
0.3 
0.1 
0.0 
0.5 

35.4 

Real Growth Rates 

Annual Averages 

1960 
1969 

4.2 

5.8 

5.1 
6.0 

1970 
1979 

2.7 
2.7 
2.1 

4.5 
8.6 

1980 
1989 

-1.0 
3.0 
2.1 
4.3 

-0.3 
2.3 

1993 

6.0 
1.9 
1.5 
4.2 
4.2 
4.1 

Annual 

1994 

7.4 
0.6 
4.5 
2.2 
4.7 
5.7 

1995 

-4.6 
0.8 
2.3 
3.7 
3.7 
4.2 

1996p 

3.0 
2.0 
5.1 
3.5 
4.5 
3.0 

Chile 3.1 2.8 3.8 4.5 2.0 2.8 6.3 4.2 8.5 7.0 
Colombia 3.5 3.8 4.5 5.2 5.7 3.3 5.4 5.5 5.2 3.5 
Costa Rica 0.5 0.5 0.6 5.8 6.2 2.3 6.3 4.5 2.4 0.5 
Dominican Republic 0.5 0.6 0.6 4.5 7.1 2.8 3.0 4.3 4.8 5.7 
Ecuador 1.1 1.2 1.2 4.3 9.4 2.0 2.0 4.3 2.3 2.9 

El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 

0.8 
0.8 
0.1 
0.3 
0.2 

0.5 
0.7 
0.0 
0.2 
0.3 

0.5 
0.8 
0.0 
0.2 
0.3 

5.5 
.1.1 
0.8 
5.7 

4.0 
5.9 
1.7 
4.5 
5.9 

-1.0 
0.6 
-3.2 
-0.8 
2.7 

7.4 
3.9 

12.9 
-2.6 
0.2 

6.0 
4.0 
8.5 

-10.6 
-1.5 

6.1 
4.9 
5.1 
4.5 
3.6 

3.5 
3.0 
7.3 
2.0 
3.0 

Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 

0.5 
20.8 

0.5 
0.5 
0.4 

0.3 
22.8 

0.3 
0.5 
0.5 

0.4 
22.5 

0.2 
0.5 
O.o 

4.7 
7.0 
7.5 
8.0 
4.7 

-0.2 
6.4 
-0.1 
4.5 
8.5 

2.1 
1.4 

-1.5 
1.2 
3.1 

1.4 
0.7 
-0.4 
4.1 
4.1 

0.7 
4.5 
3.3 
3.7 
3.1 

0.5 
-6.2 
4.2 
1.9 
4.7 

-1.5 
3.8 
5.0 
2.2 
3.0 

Peru 5.1 4.3 3.6 5.2 3.7 -0.7 6.4 13.1 7.0 2.8 
Suriname 0.0 0.0 0.0 5.8 5.6 -0.6 -5.2 -3.4 5.2 2.6 
Trinidad and Tobago 0.8 0.7 0.5 5.0 5.3 -3.1 -1.5 3.5 2.3 2.8 
Uruguay 1.1 0.9 1.0 1.2 2.7 0.4 3.0 6.8 -2.4 3.8 
Venezuela 6.1 5.2 5.5 5.9 4.8 0.3 0.3 -2.8 2.2 -1.1 

Latin America 100.0 100.0 100.0 5.4 5.6 1.2 3.3 5.3 

Source: IDB, based on official statistics from member countries and IDB estimates. 
1 Growth rates calculated using constant local currency, except Latin American aggregates, which use constant 1990 U.S. dollars. 
p Preliminary 
... Not available 

0.7 3.1 
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TABLE 2. POPULATION AND GROWTH RATES, 1960-96 

Average Growth Rates 

1960 1970 1980 1985 1990 

Country (In thousands) 

1994 1995 1996p 1971-80 1981-90 1990-96p 

(In percent) 

72,594 95,847 121,286 135,564 149,042 159,000 161,469 163,976 

Argentina 20,616 23,962 28,237 30,331 
Bahamas 110 170 210 233 
Barbados 231 239 249 253 
Belize 91 120 146 166 
Bolivia 3,351 4,212 5,355 5,895 
Brazil 

Chile 7,614 9,504 11,145 12,122 
Colombia 15,939 21,360 26,525 29,481 
Costa Rica 1,236 1,731 2,284 2,642 
Dominican Republic 3,231 4,423 5,697 6,416 
Ecuador 4,354 5,970 7.961 9,099 

El Salvador 2,570 3,588 4,525 4,739 
Guatemala 3,964 5,246 6,917 7,963 
Guyana 569 709 759 790 
Haiti 3,804 4,520 5,353 5,865 
Honduras 1,910 2,592 3,569 4,186 

32,322 
255 
257 
190 

6,573 

33,875 
272 
260 
211 

7,238 

34,267 
276 
261 
217 

7,414 

Jamaica 1,629 
Mexico 35,130 
Nicaragua 1,502 
Panama 1,119 
Paraguay 1,774 

1,869 2,133 2,311 
48,400 64,478 72,689 
2,063 2,802 3,229 
1,506 1,950 2,167 
2,351 3,147 3,693 

Pent 9,931 13,193 17,295 
Suriname 297 382 361 
Trinidad and Tobago 843 971 1,082 
Uruguay 2,538 2,808 2,914 
Venezuela 7,502 10,604 15,024 

19,417 
383 

1,160 
3,008 

17,164 

13,173 
32,300 

3,035 
7,170 

10,264 

5,172 
9,197 

796 
6,486 
4,879 

2,420 
81,250 

3,676 
2,398 
4,277 

21,550 
403 

1,236 
3,094 

19,321 

14,026 
34,545 

3,347 
7,769 

11,226 

5,641 
10,322 

825 
7,035 
5,497 

14,242 
35,101 

3,424 
7,921 

11,476 

5,768 
10,621 

834 
7,180 
5,663 

2,521 2,547 
88,431 90,320 

4,014 4,140 
2,583 2,631 
4,767 4,894 

23,381 
408 

1,292 
3,167 

21,051 

23,855 
409 

1,306 
3,185 

21,491 

34,665 
280 
202 
223 

7,594 

14,462 
35,665 
3,502 
8,076 

11,733 

5,897 
10,929 

843 
7,329 
5,834 

2,574 
92,250 

4,270 
2,680 
5,025 

24,339 
411 

1,320 
3,203 

21,940 

1.7 
2.1 
0.4 
2.0 
2.4 
2.4 

1.6 
2.2 
2.8 
2.6 
2.9 

2.3 
2.8 
0.7 
1.7 
3.3 

1.3 
2.0 
3.1 
2.6 
5.0 

2.7 
-0.6 
1.1 
0.4 
3.5 

Latin America 204,449 268,341 341,404 380,967 420,735 452,703 460,914 469,282 2.4 

1.4 
2.0 
0.3 
2.6 
2.1 
2.1 

1.7 
2.0 
2.9 
2.3 
2.0 

1.3 
2.9 
0.5 
1.9 
3.2 

1.3 
2.3 
2.8 
2.1 
3.1 

2.2 
1.1 
1.3 
0.6 
2.5 

2.1 

1.2 
1.6 
0.3 
2.7 
2.4 
1.6 

1.6 
1.7 
2.4 
2.0 
2.3 

2.2 
2.9 
1.0 
2.1 
3.0 

1.0 
2.1 
2.5 
1.9 
2.7 

2.0 
0.3 
1.1 
0.6 
2.1 

1.8 

Source: Latin American Demographic Center, Santiago, Chile, and IDB estimates, 
p Preliminary 
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TABLE 3 . GROSS DOMESTIC PRODUCT PER CAPITA1, 1960-96 

Country 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 

(In 1990 U.S. dollars) 

1960 1970 1980 1990 1995 1996p 

4,220 

2,740 

623 
979 

5,449 
10,593 
5,000 

849 
1,395 

5,942 
11,282 
5,904 
1,697 
980 

2,706 

4,742 
12,291 
6,657 
2,122 
811 

2,536 

5,735 
11,059 
6,580 
2,264 
876 

2,678 

5,840 
11,115 
6,889 
2,281 
894 

2,716 

43.8 
85.1 
40.2 

6.8 
11.2 

(As a percent of OECD) 

1970 1980 1990 1995 

38.1 
72.4 
37.9 
10.9 
6.3 

17.4 

24.7 
64.1 
34.7 
11.1 
4.2 

13.2 

28.4 
54.8 
32.6 
11.2 
4.3 

13.3 

1996p 

28.5 
54.2 
33.6 
11.1 
4.4 

13.2 

Chile 1,777 2,138 2,353 2,623 3,393 3,576 17.2 15.1 13.7 16.8 17.4 
Colombia 716 872 1,195 1,417 1,606 1,636 7.0 7.7 7.4 8.0 8.0 
Costa Rica 1,205 1,537 1,986 1,865 2,052 2,016 12.4 12.7 9.7 10.2 9.8 
Dominican Republic 473 563 864 833 927 961 4.5 5.5 4.3 4.6 4.7 
Ecuador 568 705 1,324 1,227 1,319 1,328 5.7 8.5 6.4 6.5 6.5 

El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 

615 
633 
344 
403 

1,228 
795 
690 
313 
503 

1,219 
1,044 

703 
420 
636 

1,026 
857 
471 
314 
585 

1,157 
914 
722 
229 
597 

1,171 
915 
766 
228 
596 

9.9 
6.4 
5.5 
2.5 
4.0 

7.8 
6.7 
4.5 
2.7 
4.1 

5.3 
4.5 
2.5 
1.0 
3.0 

5.7 
4.5 
3.6 
1.1 
3.0 

5.7 
4.5 
3.7 
1.1 
2.9 

Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 

1,277 
1,580 

950 
1,153 

699 

1,859 
2,223 
1,330 
1,852 

852 

1,483 
3,184 

979 
2,386 
1,468 

1,633 
2,971 

645 
2,089 
1,445 

1,637 
2,796 

626 
2,497 
1,466 

1,596 
2,840 

637 
2,505 
1,471 

14.9 
17.9 
10.7 
14.9 
6.8 

9.5 
20.4 
6.3 

15.3 
9.4 

8.5 
15.5 

3.4 
10.9 

7.5 

8.1 
13.9 
3.1 

12.4 
7.3 

7.8 
13.8 
3.1 

12.2 
7.2 

Peru 1,204 2,155 2,356 1,670 1,996 2,011 17.3 15.1 8.7 9.9 9.8 
Suriname 504 636 1,066 824 817 835 5.1 6.8 4.3 4.1 4.1 
Trinidad and Tobago 3,148 4,272 6,598 4,259 4,369 4,445 34.3 42.3 22.2 21.7 21.7 
Uruguay 2,324 2,434 3,183 3,099 3,589 3,704 19.6 20.4 16.2 17.8 18.1 
Venezuela 2,624 3,244 3,274 2,830 3,024 2,929 26.1 21.0 14.8 15.0 14.3 

Latin America 1,478 1,952 2,719 2,447 2,604 2,637 15.7 17.4 12.8 12.9 12.9 

Sources: For countries in Latin America, IDB based on official statistics from member countries and IDB estimates; and for Organisation for Economic Co
operation arid Development (OECD) countries, IMF World Economic Outlook, October 1996. 
1 See Economic and Social Progress in Latin America, 1996 report, Statistical Appendix, Methodological Notes for Tables B-l to B-19. 
p Preliminary 
... Not available 
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TABLE 4. GROWTH OF GROSS DOMESTIC PRODUCT BY SECTOR OF ORIGIN1, 1992-95 
(Average annual growth rates in percent) 

Country 

Argentina 
Rabanas 
Barbados 
Belize 
Bolivia 
Brazil 

0.1 

-9.2 
15.1 
-4.2 
5.4 

Agriculture2 Industry3 Services' 

1992 1993 1994 1995 1992 1993 1994 1995 

•1.0 

-4.6 
0.1 
3.6 

-1.2 

1992 1993 

-0.7 
2.0 
0.7 
7.5 

2.3 

-6.0 
6.3 
1.7 
5.9 

0.2 

-6.5 
8.8 
1.8 
3.9 

5.0 

0.8 
8.3 
0.7 
6.7 

6.6 

4.1 
-3.9 
5.3 
7.0 

-6.1 

6.8 
3.4 
4.3 
1.0 

9.3 

-5.1 
7.8 
3.6 
-1.1 

7.1 

1.6 
4.0 
3.4 
4.5 

1994 

8.3 

3.8 
3.5 
4.0 
3.6 

1995 

-4.4 

2.1 
2.9 
3.3 
2.3 

Chile 7.4 1.5 8.5 5.5 8.6 4.7 2.8 6.9 10.9 6.6 4.4 8.0 
Colombia -1.9 2.7 1.5 5.6 3.2 2.4 2.0 5.5 5.7 7.4 9.3 6.0 
Costa Rica 4.0 2.4 3.2 3.0 8.9 7.4 4.3 1.3 7.6 6.4 4.7 2.9 
Dominican Republic 6.0 0.7 -1.8 6.0 13.1 2.2 8.7 2.3 5.8 4.0 3.7 6.4 
Ecuador 3.4 -1.7 3.9 3.2 4.1 5.3 7.2 2.6 3.5 1.7 3.1 2.2 

El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 

8.0 
3.0 

24.3 
-1.1 
3.6 

-2.6 
2.1 
6.2 
-2.6 
1.3 

-2.7 
2.5 

11.8 
-1.7 
-3.6 

5.1 
2.9 
7.2 

-7.2 
4.7 

9.2 
7.2 
3.1 

-31.3 
11.0 

-0.4 
3.3 

20.4 
-1.3 
0.5 

8.2 
2.5 
8.2 

-31.1 
-6.5 

6.8 
4.5 
1.3 

13.0 
4.3 

0.0 
4.9 
1.8 

-17.6 
5.2 

2.0 
5.0 
4.0 

-3.2 
7.5 

6.6 
5.2 
o.o 
4.4 
0.9 

0.0 
5,8 
6.3 

12.5 
4.1 

Jamaica 13.1 10.1 7.5 2.2 0.4 
Mexico -1.0 1.4 0.9 -2.5 3.0 
Nicaragua 3.1 1.8 10.8 5.0 -2.6 
Panama 6.7 0.6 3.9 -0.9 16.1 
Paraguay 0.1 5.6 -0.6 7.1 2.5 

Pent -4.8 6.6 15.5 7.4 -0.9 
Suriname 1.1 2.2 -9.6 -5.5 7.0 
Trinidad and Tobago -1.1 3.5 5.7 0.6 -2.5 
Uruguay 12.1 -3.7 9.2 2.7 4.2 
Venezuela 2.1 2.9 2.2 -0.7 5.7 

-0.6 
0.1 
0.4 

14.1 
3.5 

6.4 
9.1 

-5.8 
-4.5 
2.9 

-0.4 
4.0 
3.0 
3.8 
4.3 

18.9 
1.2 
8.5 
3.7 
-2.0 

0.1 
-6.8 
5.4 
1.3 
4.6 

7.8 
6.6 
3.6 

-4.3 
4.1 

1.3 
3.3 
1.2 
7.3 
2.4 

-0.1 
0.5 

-0.6 
8.9 
6.4 

2.0 
0.0 

-2.1 
4.3 
3.4 

4.8 
-10.7 

1.8 
8.0 

-1.7 

O.o 
5.2 
0.8 
3.8 
4.0 

10.6 
-7.8 
1.4 
7.9 

-3.5 

1.2 
-7.1 
3.0 
2.2 
2.3 

6.7 
10.8 

3.5 
-3.1 
4.7 

Latin America 2.4 0.3 4.8 3.4 1.9 4.3 5.6 -0.4 3.5 3.7 5.2 -1.0 

Source: IDB estimates based on official statistics of member countries. 
1 Growth rates calculated using constant 1990 U.S. dollars. 
1 Agriculture includes agriculture and livestock production, hunting and fishing, and forestry. 
3 Industry includes mining and quarrying, manufacturing, electricity, gas and water, and construction. 
1 Services includes commerce, transport and communications, financial services, government, and other services. 
... Not available. 
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TABLE 5. GROWTH OF GROSS DOMESTIC PRODUCT BY TYPE OF EXPENDITURE1 

(Average annual growth rates in percent) 
1993-96 

Country 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 

Consumption Investment Exports2 Imports2 

-0.4 
2.3 
3.9 
4.1 

1993 1994 1995 1996p 1993 1994 1995 1996p 1993 1994 1995 1996p 1993 1994 1995 1996p 

2.1 
3.6 
3.6 
7.7 

5.0 6.1 -5.0 1.2 13.7 18.4 -16.3 12.0 5.0 12.7 22.7 13.0 11.0 23.0 -11.6 15.0 

3.0 
8.4 
2.5 
6.7 

3.0 
4.0 
3.6 

45.0 
15.1 
3.2 
0.8 

3.0 
-23.1 

-2.5 
2.5 

7.0 
-1.3 
21.4 
20.0 

1.1 
3.5 
2.0 

3.0 
0.7 

14.4 
12.1 

9.4 
2.0 

19.5 
0.0 

1.5 
-5.6 
5.5 
-8.0 

2.0 
5.0 
0.0 

8.6 
5.4 
8.6 

35.2 

4.9 4.0 
-8.0 -2.4 
7.0 11.7 
7.5 30.0 

1.0 
1.1 
2.5 

Chile 
Colombia 
Costa Rica 
Dominican Rep. 
Ecuador 

o.O 
7.4 
6.0 

-1.7 
8.4 

4.1 
6.6 
5.0 
3.7 
3.1 

8.2 
2.4 
3.4 
7.4 
l.o 

6.0 12.5 1.0 19.0 13.4 ..2 11.4 11.8 11.2 5.1 22.2 15.3 
2.0 
1.4 
8.8 
2.5 

27.7 
15.2 
7.3 

-4.1 

12.7 
-5.8 
0.2 
o.o 

21.8 
-4.7 
11.9 
8.5 

3.7 
-2.6 
0.5 
0.1 

-1.3 
12.2 
7.4 
4.2 

3.3 
5.9 

12.0 

12.4 
5.6 
8.8 
5.0 

3.0 
9.0 
5.7 

33.2 
17.1 
-1.2 
0.8 

14.6 17.6 
0.4 2.5 
8.2 16.0 
6.0 9.8 

5.0 
2.5 

15.0 
2.8 

El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 

1.3 7.0 9.2 
4.9 5.3 6.0 

24.8 14.5 21.5 
6.5 -23.0 29.8 
6.4 -2.9 4.8 

3.7 
1.2 
8.2 
L.3 
3.7 

9.4 
-5.7 
5.0 

-8.3 
17.4 

7.9 13.7 1.0 28.6 11.1 17.1 13.7 20.9 13.2 22.6 8.0 
-0.3 
7.2 

-10.7 
13.3 

6.0 
5.0 

82.6 
5.7 

1.0 
0.2 
0.5 
3.0 

o.o 
3.4 

35.7 
-1.1 

4.8 
7.0 

42.4 
-7.2 

8.1 
6.1 

74.1 
9.4 

5.0 
8.2 

20.8 
12.4 

4.2 
8.3 

60.4 
7.1 

5.9 11.0 -2.0 
11.0 19.6 6.8 

-55.2 248.8 11.4 
2.0 12.0 10.8 

Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 

3.0 0.9 4.0 -1.3 
0.1 

-3.8 
5.2 
1.5 

5.3 
-1.7 
2.0 
8.6 

-9.8 
2.8 
2.4 
1.3 

1.3 
5.3 
3.4 
3.9 

-1.0 
-2.6 
-4.8 

24.8 
2.3 

1.8 
9.9 

41.9 
14.0 
4.5 

0.3 -4.6 
-42.7 
10.8 
3.3 
4.0 

11.8 
2.0 
8.4 
4.7 

4.3 
3.7 
3.7 
3.4 

39.6 

3.3 7.2 5.0 5.0 
17.4 
9.8 
5.5 

14.5 

36.4 
8.4 
3.9 
9.4 

12.6 
15.4 
6.3 
3.9 

-1.2 
-10.5 

7.8 
31.6 

3.8 10.8 4.0 
20.5 12.1 10.0 
14.9 6.2 8.7 
7.0 4.6 6.2 

23.4 4.1 6.0 

Peru 
Suriname 
Trinidad & Tobago 
Uruguay 
Venezuela 

3.4 12.2 

Latin America 

0.9 
4.2 
5.7 
0.7 

-16.6 
4.2 
9.4 
-4.9 

6.6 
36.8 

4.5 
-4.0 
3.4 

10.6 22.0 19.9 -2.0 4.0 19.2 
13.9 
7.7 

1.1 

-13.9 
0.7 

14.2 
-18.6 

9.7 
40.2 
10.7 

-34.9 

25.0 
18.0 

1.7 
23.6 

2.9 
3.0 

4.0 

-16.2 
0.3 
2.7 

12.0 

0.2 
-9.3 
8.2 
6.3 

7.7 
6.2 

18.0 
-4.8 
2.2 

1.0 0.5 20.6 26.0 
-6.0 
-4.0 

-4.1 

-8.1 
-4.7 
18.8 
-6.6 

-5.0 45.0 
-7.9 47.0 
18.8 -5.5 

-20.2 9.3 

2.0 
8.0 
3.5 

5.1 

3.1 5.8 0.2 2.6 6.1 6.7 -3.3 5.8 7.2 8.5 13.2 7.3 9.5 11.7 5.6 7.6 

Source: IDB, based on official statistics of member countries and IDB estimates. 
Gross domestic product is equal to consumption plus investment plus exports minus imports; growth rates calculated using constant 1990 U.S. dollars. 

2 Goods and non-factor services, 
p Preliminary 
... Not available 
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TABLE 6. DISBURSED TOTAL EXTERNAL DEBT OUTSTANDING1, 1987-96 
(In millions of U.S. dollars) 

Country 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996p 

Argentina 58,458 58,741 65,257 62,233 65,396 68,339 70,566 77,387 85,098 96,531 
Bahamas 193 171 221 266 412 440 453 411 392 370 
Barbados 577 703 644 683 652 610 569 575 562 558 
Belize 137 139 144 152 169 172 184 177 183 197 
Bolivia 5,836 4,902 4,136 4,278 4,076 4,223 4,220 4,749 4,938 5,464 
Brazil 122,324 119,344 115,905 121,465 122,445 130,546 145,438 151,104 157,397 156,551 

Chile 21,489 19,582 18,032 19,227 17,947 19,134 20,637 22,939 22,569 20,877 
Colombia 17,008 16,995 16,878 17,232 17,334 17,197 17,177 19,416 19,784 22,812 
Costa Rica 4,721 4,531 4,589 3,756 4,026 3,938 3,850 3,843 3,672 3,584 
Dominican Republic 3,923 3,999 4,061 4,396 4,494 4,612 4,833 4,293 4,171 4,080 

Ecuador 10,473 10,745 11,317 12,109 12,468 12,280 14,110 14,954 14,366 14,555 
El Salvador 1,982 1,994 2,078 2,147 2,180 2,261 2,012 2,188 2,264 2,365 
Guatemala 2,796 2,639 2,637 2,840 2,825 2,753 2,891 3,017 3,083 3,059 
Guyana 1,738 1,866 1,633 1,946 1,960 1,897 1,954 2,039 2,058 1,444 
Haiti 844 818 803 884 747 773 773 712 778 996 
Honduras 3,299 3,307 3,385 3,722 3,395 3,614 4,075 4,418 4,480 4,536 

Jamaica 4,724 4,553 4,560 4,671 4,410 4,264 4,112 4,318 4,229 3,911 
Mexico 109,469 99,213 93,838 104,450 114,064 112,227 118,469 128,302 158,298 168,497 
Nicaragua 7,976 8,741 9,743 10,692 10,654 11,145 10,541 11,019 9,614 11,349 
Panama 5,630 6,066 6,318 6,679 6,733 6,486 6,958 7,107 8,053 8,049 
Paraguay 2,520 2,352 2,383 2,106 2,067 1,634 1,597 1,979 2,112 2,238 

Peru 17,490 18,245 18,583 20,070 20,719 20,339 20,449 22,623 23,097 26,653 
Suriname 76 97 118 126 194 205 206 198 193 185 
Trinidad and Tobago 2,304 2,396 2,398 2,521 2,438 2,215 2,102 2,181 1,995 1,855 
Uruguay 4,299 3,821 4,449 4,415 4,189 4,570 4,848 5,099 5,080 4,889 
Venezuela 34,570 34,738 32,377 33,170 34,122 37,848 37,539 36,850 37,434 38,088 

Latin America 444,856 430,698 426,487 446,236 460,116 473,722 500,563 531,898 575,900 603,693 

Source: IDB and World Bank, World Debt Tables and staff estimates. 
1 Total external debt is the sum of long-term and short-term external debt (including interest arrears), and use of IMF credit. Long-term external debt is made up of 
public and publicly guaranteed debt and private non-guaranteed debt. Short-term external debt is debt with an original maturity of one year or less and could be either 
public or private. Use of IMF credit denotes repurchase obligations to the IMF with respect to all uses of IMF resources, excluding those resulting from drawings in 
the reserve tranche and the IMF Trust Fund. 
p Preliminary 
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TABLE 7. ANNUAL AVERAGE GROWTH OF CONSUMER PRICE INDEXES1, 1971-96 
(In percent) 

Country 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 

1971-80 1981-90 1981-85 1986-90 

119.5 
7.5 

14.2 

18.8 
35.3 

437.6 
5.5 
5.7 
4.1 

222.7 
337.1 

326.5 
5.9 
7.7 
6.1 

610.9 
152.1 

836.5 
5.1 
4.3 
2.6 

15.7 
926.7 

1980 1985 

100.8 708.2 
12.1 4.6 
14.4 3.9 

4.2 
47.2 11,748.4 

1990 

2,313.7 
4.7 
3.1 
3.0 

17.1 

1993 1994 

10.6 
2.6 
1.2 
1.5 
8.5 

1.2 
1.5 
0.1 
2.3 
7.0 

1995 1996p 

82.8 248.4 2,937.7 2,148.5 2,668.6 

3.4 
2.2 
1.8 
3.2 

10.2 
84.4 

1.5 
2.5 
3.0 
4.7 

10.0 
15.0 

Chile 130.3 20.3 21.3 19.3 35.1 30.7 26.0 12.2 12.0 7.9 6.5 
Colombia 21.1 23.7 22.3 26.6 26.5 24.0 29.1 22.6 23.8 21.0 20.0 
Costa Rica 10.8 25.6 34.8 18.3 18.1 15.1 19.0 9.8 13.5 23.2 13.5 
Dominican Republic 10.4 24.6 16.2 40.4 16.7 37.5 59.4 5.3 8.3 12.5 6.2 
Ecuador 12.6 36.3 27.5 52.1 13.0 28.0 48.5 45.0 27.3 22.9 23.9 

El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 

10.7 
9.6 

10.2 
10.7 
8.1 

19.0 
14.4 
30.9 
6.7 
7.8 

14.7 
7.5 

19.6 
9.1 
O.o 

21.5 
18.3 
53.8 
4.6 
9.7 

17.4 
10.8 
14.1 
17.8 
18.1 

22.3 
18.7 
15.0 
10.7 
3.4 

24.0 
41.2 
63.6 
20.4 
23.3 

18.6 
11.9 
10.0 
18.9 
10.8 

10.5 
10.9 
16.1 
37.4 
21.7 

10.1 
8.4 
8.1 

30.2 
29.5 

11.0 
11.0 
6.7 

20.5 
30.0 

Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 

18.1 
16.5 

7.0 
13.1 

14.8 
65.1 

595.3 
1.8 

21.7 

16.6 12.6 
60.7 65.7 
54.4 4,331.4 
3.2 0.6 

15.8 27.1 

27.3 
26.4 
35.3 
13.8 
22.4 

25.7 
57.8 

219.5 
1.0 

25.2 

22.0 
26.6 

7,485.2 
0.8 

38.2 

22.1 
9.7 

20.4 
1.0 

18.2 

35.1 
6.9 
7.8 
1.0 

20.6 

19.9 
35.0 
11.0 

1.0 
13.4 

16.0 
32.5 
13.0 
0.9 

10.0 

Pent 30.2 332.1 86.7 1,251.2 59.1 77.2 7,481.5 48.6 23.7 11.1 11.5 
Suriname 9.8 12.9 7.0 19.2 14.1 10.9 21.7 143.5 368.5 235.6 4.5 
Trinidad and Tobago 13.0 11.0 12.4 10.2 17.5 7.6 11.1 10.7 8.8 5.3 4.0 
Uruguay 62.7 60.6 44.8 78.6 63.5 72.2 112.5 54.1 44.7 42.2 30.0 
Venezuela 8.4 23.3 11.1 44.0 21.5 11.4 40.6 38.1 60.8 59.9 95.1 

Source: International Monetary Fund, International Financial Statistics and IDB estimates. 
1 Annual averages of monthly Consumer Price Indexes, 
p Preliminary 
... Not available. 
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TABLE 8. BALANCE OF PAYMENTS SUMMARY1 

(In millions of U.S. dollars) 
1992-96 

Country 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 

1992 1993 1994 

Balance on 

Merchandise 
Trade 

Balance on Reserves 
and 

Current Capital/Fin Related Merchandise Current 
Account Account Items2 Trade Account 

-1,450 
-726 
-274 
-103 
-432 

15,239 

-5,401 
-53 
143 
-28 

-533 
6,089 

8,337 
8 

-42 
22 

483 
9,974 

-3,261 
28 
70 
0 

-41 
-14,670 

-2,426 
-813 
-329 
-118 
-396 

14,329 

-7,046 
-73 
0 4 

-48 
-505 

20 

Reserves 
and 

Balance on 

Capital/Fin Related Merchandise Current 
Account Items2 Trade Account 

11,579 
5 
1 

32 
63 

9,504 

-4,279 
-19 
-20 
14 
99 

-8,709 

-4,236 
-886 
-360 
-88 

-136 
10,861 

-9,363 
-224 
116 
50 

-218 
-1,153 

Chile 772 -703 2,728 -2,344 -982 -2,073 2,323 -171 724 -646 
Colombia 1,234 901 183 -1,274 -1,657 -2,102 2,702 -464 -2,286 -3,219 
Costa Rica -471 -370 345 -176 -759 -619 261 59 -686 -463 
Dominican Republic -1,611 -707 202 -63 -1,852 -447 561 -153 -1,718 -68 
Ecuador 925 -215 337 -22 588 -682 1,237 -490 562 -680 

El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 

-962 
-1,044 

-61 
-138 
-150 

-109 
-705 
-138 

7 
-310 

135 
572 
218 

-3 
373 

-91 
51 
07 

-11 
02 

-1,034 
-1,020 

-68 
-185 

-90 

-77 
-701 
-140 

-16 
-270 

98 
737 
195 

-1 
252 

-112 
-120 

-57 
19 
OQ 

-1,155 
-996 

-40 
-83 

-301 

-18 
-625 
-124 

4 
-329 

Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 

-424 
-15.934 

-547 
-504 
-869 
-340 

28 
-24,442 

-769 
-709 
-600 

-1,907 

223 
26,467 

709 
-463 
-204 

2,078 

-192 
-1,173 

0 
-17 
346 
554 

-815 
-13,481 

-392 
-460 

-1,210 
-599 

-184 
-23,400 

-604 
-574 
834 

-2,145 

227 
32,585 

396 
-79 
219 

1,633 

-92 
-6,057 

79 
-93 
-86 

-667 

-513 
-18,467 

-433 
-443 

-1,276 
-972 

16 
-29,418 

-694 
-519 
-748 

-2,539 

Suriname 
Trinidad and Tobago 
Uruguay 
Venezuela 

Latin America 

68 
695 

-121 
1,322 

14 
138 

-8 
-3,749 

-51 
-190 

-43 
3,203 

12 
124 

-186 
845 

81 
547 

-386 
3,275 

44 
113 

-243 
-1,993 

-72 
-41 
213 

2,388 

12 
29 

-178 
144 

99 
741 

-706 
7,606 

-5,906 -34,136 55,601 -22,907 -10,249 -44,535 67,018 -21,333 -15,188 

58 
217 
-438 

2,541 

-48,564 

Sources: International Monetary Fund. Balance of Payments (tapes) and IDB estimates. 
1 Merchandise trade is equal to exports of goods minus imports of goods valued at f.o.b. prices. Current account balance is equal to trade balance plus services 
balance plus income balance plus current transfers balance. Balance on capital and financial account is the net result of capital inflows and outflows of the capital 
account and the financial account, the latter of which is the sum of net inflows and outflows of direct, portfolio, and other investment. Reserves and related items 
include the changes in monetary gold, special drawing rights, reserve position in the IMF, and foreign exchange. The table excludes errors and omissions. 
2 According to conventional usage, a minus (-) means an increase, 
p Preliminary 
... Not available 
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1994 1995 1996p 

Reserves 
and 

Balance on Reserves 
and 

Balance on Reserves 
and 

Capital/Fin Related Merchandise Current Capital/Fin Related Merchandise Current Capital/Fin Related 
Account Items2 Trade Account Account Items2 Trade Account Account Items2 

10,040 
74 
18 
18 

252 
8,810 

-685 
-9 

-83 
3 

-23 
-7,215 

2,237 
-901 
-444 

-73 
-221 

-3,157 

-2,390 
-212 
100 
-29 

-172 
-18,136 

2,296 
91 
-66 
23 

766 
29,609 

81 
3 

10 
-4 

-151 
-12,920 

1,271 
-1,174 

-478 
-62 

-544 
-5,539 

-3,931 
-353 

62 
15 

-511 
-24,347 

4,623 
316 

52 
4 

724 
33,013 

692 
-24 
-00 
-2 

-213 
-8,666 

Country 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 

4,307 -2,917 1,383 157 840 -740 -600 -2,200 4,500 -2,100 Chile 
3,073 -162 -2,548 -4,116 4,995 -356 -2,500 -4,440 4,929 10 Colombia 

-99 65 -473 -143 136 -184 ... -100 210 110 Costa Rica 
193 384 -1,792 -125 372 -131 -2,156 103 85 -60 Dominican Republic 

1,155 -453 267 -822 1,838 233 568 -577 617 -40 Ecuador 

83 
696 
154 
-8 

219 

-113 
-47 
-21 
12 
-17 

-1,358 
-877 
-40 
-414 
-234 

-275 
-572 
-134 
-66 
-258 

422 
550 
115 
83 
185 

-146 
157 

0 
-187 
-118 

-1,655 
-1,086 

-19 
-314 
-141 

-350 
-635 

-73 
-205 
-134 

472 
587 

73 
145 
254 

-122 
-48 
28 
60 

-180 

El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 

301 
14,588 

620 
103 
400 

5,319 
-84 

-110 
526 

-3,404 

-331 
18,865 

-80 
-105 
-338 

-3,070 
-34 

-113 
-98 

1,173 

-813 
7,089 

-323 
-924 

-1,674 

-2,111 
123 
530 
-576 

7,290 

-245 
-654 
-462 
-586 

-1,180 

-4,223 
73 

237 
-358 

2,255 

153 
14,179 

401 

206 

3,995 
-10 

-197 
380 

-3,587 

55 
-10,654 

-3 

-1,460 
7,900 

-317 
-944 

1.20O 

-405 
-2,700 

-634 
-444 
-538 

470 
',200 

256 

-200 
-3,000 

-131 

110 

Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 

-916 -1,749 -3,411 2,850 -1,700 Peru 
-116 20 24 11 35 Suriname 

-40 366 91 -122 -79 Trinidad and Tobago 
-218 -486 310 253 -43 Uruguay 

1,906 8,200 2,500 -500 1,200 Venezuela 

47,244 4,588 -34 -32,336 57,773 -24,465 -4,108 -43,581 61,000 -15,807 Latin America 
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TABLE 9. SELECTED SOCIAL INDICATORS1 

Country 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 

Vital Statistics 

Crude Birth Crude Death 
Rate Rate 

(Per 1,000 Population) 

1970 LAE2 1970 

Infant Mortality 
(Per 

1,000 Live Births) 

Life Expectancy 
at Birth 
(Years) 

LAE 1970 LAE 1970 

23.1 
25.3 
20.6 
38.7 
45.5 
34.8 

20.3 
20.0 
13.4 
31.5 
35.5 
23.3 

O.O 
0.2 

19.5 
10.2 

8.0 
5.7 
8.7 
4.6 

10.0 
7.4 

52.2 
35.0 
38.2 

153.4 
94.6 

23.6 
25.0 

8.5 
27.1 
73.2 
57.0 

66.8 
64.9 
68.7 
58.9 
46.1 
59.0 

LAE 

72.3 
69.6 
75.5 
71.9 
59.7 
66.6 

Health 

Population per 
Physician 
(Persons) 

1970 

529 
1,315 
1,914 
2,926 
2,018 
2,029 

LAE 

334 
714 
909 

1,562 
2,083 

685 

Chile 29.2 22.5 9.5 6.5 78.0 15.6 62.4 74.0 2,160 833 
Colombia 37.1 23.9 9.3 5.8 73.6 36.4 61.0 69.5 2,256 1,149 
Costa Rica 33.4 24.6 6.7 4.0 61.5 13.7 67.1 75.3 1,622 1,030 
Dominican Republic 41.2 26.0 10.8 6.0 90.0 40.4 58.8 69.9 2,299 926 

Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 

42.5 
43.9 
45.0 
33.9 
40.7 
49.3 

29.5 
33.4 
38.4 
28.5 
34.4 
37.3 

11.8 
11.6 
14.4 
6.9 

17.9 
14.7 

6.8 
o.o 
7.4 
6.9 

12.9 
6.8 

99.8 
103.0 
100.2 
80.2 

141.0 
110.2 

49.2 
44.6 
46.4 
46.8 
84.2 
41.4 

58.1 
57.6 
52.5 
59.7 
47.6 
52.9 

69.0 
66.7 
65.3 
65.5 
56.9 
68.1 

2,909 
4,101 
3,656 
4,012 

12,521 
3,774 

769 
2,500 
1,250 
3,333 
7,143 
2,326 

Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 

34.4 
43.4 
17.4 
37.1 
37.7 

23.2 
28.0 
39.0 
24.9 
33.1 

8.5 
9.4 

13.5 
7.7 
7.3 

0,4 
5.3 
6.3 
5.0 
0.5 

43.2 
72.4 

106.0 
46.6 
56.6 

13.6 
35.4 
50.6 
24.2 
37.4 

67.7 
61.9 
53.9 
65.5 
65.4 

73.8 
71.0 
67.0 
73.1 
70.2 

2,632 
1,481 
2,147 
1,657 
2,298 

2,083 
826 

1,667 
840 

1,818 

Peru 40.8 28.9 13.9 7.5 108.0 63.0 53.9 66.2 1,920 943 
Suriname 35.7 30.5 7.6 6.3 53.2 27.2 63.8 70.5 2,150 1,266 
Trinidad and Tobago 27.4 17.4 7.3 6.5 52.0 10.5 65.4 71.8 2,248 1,235 
Uruguay 20.9 17.1 9.8 9.6 46.4 19.4 68.8 72.5 915 286 
Venezuela 37.9 26.0 7.0 4.5 53.4 22.6 65.2 71.9 1,120 639 

Sources: The Statistical Yearbooks of ECLAC, Unesco, United Nations Statistical Office, various issues, PAHO Health Conditions in the Americas, and the World 
Bank, Socio/ Indicators of Development, various editions. 
1 Social Indicators are collected by countries through censuses and surveys taken, in many cases, infrequently and on other than an annual basis. Therefore, the 
data for 1970 are for years as close to 1970 as possible, and in no case earlier than 1970 nor later than 1979. Data for the latest available estimate (LAE) are in 
no case prior to 1985 and, for many of the indicators, refer to the early 1990s. Furthermore, users should be aware that the concepts, definitions and methodolo
gies employed in the collection of such indicators vary from country to country and often vary over time within countries. 
2 Latest Available Estimate. 
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Health 

Population 
per Hospital Bed 

(Persons) 

1970 

179 
196 
98 

185 
442 
271 

LAE 

217 
250 
122 
370 
714 
300 

Access to 
Safe Water 
(In percent) 

1970 LAE 

56 
65 

33 
55 

64 
97 

100 
73 
46 
% 

Illiteracy Rate2 

(In percent) 

1970 LAE 

7.4 

0.7 
8.8 

36.8 
33.8 

3.8 
1,8 
1.0 
9.9 

16.9 
16.7 

Education 

Enrollment Ratios 
1st and 2nd Levels1 Third Level5 

(In percent) (In percent) 

1970 

70 

85 

54 
65 

LAE 

96 
94 
oo 

70 
SO 

1970 

14.2 

3.9 

8.7 
5.3 

LAE 

42.8 
19.6 
28.7 

22.8 
11.2 

Country 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 

265 303 56 86 11.0 4.8 87 88 9.4 26.4 Chile 
451 725 63 92 19.2 8.7 64 87 4.7 14.8 Colombia 
253 385 74 94 11.6 5.2 76 80 24.3 30.7 Costa Rica 
379 532 37 62 33.0 17.9 65 89 6.5 18.6 Dominican Republic 
432 608 34 58 25.8 9.9 66 89 7.6 21.1 Ecuador 

524 
461 
198 

1,275 
578 

769 
909 
278 

1,326 
1,111 

40 
38 
75 
12 
34 

41 
00 
84 
42 
04 

42.9 
54.0 

8.4 
78.7 
43.1 

28.5 
44.4 

1.9 
55.0 
27.3 

02 
36 
70 
25 
57 

00 
51 
77 
00 
74 

3.3 
3.4 
1.9 
0.4 
2.1 

14.7 
7.2 
0.2 
1.2 
0.2 

El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 

244 300 62 72 3.9 1.6 81 78 5.4 5.9 Jamaica 
804 829 54 78 25.8 10.4 68 85 6.1 14.2 Mexico 
426 758 35 53 42.5 13.0 54 75 5.7 10.7 Nicaragua 
336 357 69 83 21.7 9.2 75 83 6.6 21.7 Panama 
614 833 11 33 19.9 7.9 67 73 4.3 10.1 Paraguay 

460 667 35 58 27.5 11.3 72 101 10.8 35.7 Peni 
176 233 ... 98 ... 7.0 90 87 1.2 9.4 Suriname 
202 313 96 96 7.8 2.1 73 90 2.9 6.5 Trinidad and Tobago 
169 400 92 95 6.1 2.7 82 95 9.9 28.9 Uruguay 

2,894 388 75 89 23.5 8.9 71 88 11.7 29.5 Venezuela 

' Proportion of the population 15 years of age and older who cannot, with understanding read and write a short simple statement on everyday life. 
1 Gross enrollment of all ages at primary and secondary levels as a percentage of school-age children as defined by the country. School-age children at the primary and 
secondary levels generally range from 6 to 17 years of age. Gross enrollment can be more than 100 percent if some pupils are younger or older than the above age 
range. 

Calculated as above with an age group of 20 to 24. 
... Not available. 



QUITO, ECUADOR. The Bernardo de Legarda School is one of 
only three art schools in Latin America teaching Spanish colo
nial art skills. In 1996, $38,000 from an IDB grant to the 
Esquel-Ecuador Foundation was donated to the school for pur
chase of tools and materials, and to open a store to help make 
the non-profit school financially self-sufficient. 



PART m 

ORDINARY 
CAPITAL 

REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 

Board of Governors 
Inter-American Development Bank 

We have audited the accompanying balance sheet of the Inter-American Development Bank—Ordinary Capital as of 
December 31, 1996 and 1995, and the related statements of income and general reserve and cash flows for the years 
then ended. These financial statements are the responsibility of the Bank's management. Our responsibility is to ex
press an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we 
plan and perform an audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide 
a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of the Inter-American Development Bank—Ordinary Capital as of December 31, 1996 and 1995 and the results of its 
operations and its cash flows for the years then ended in conformity with generally accepted accounting principles. 

¿^hMiAT ¿Ar>¿"*~» ¿~t-f 
Washington, D.C. 
February 5, 1997 
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ORDINARY CAPITAL 
INTER-AMERICAN DEVELOPMENT BANK 

BALANCE SHEET 
Expressed in thousands of United States dollars 

December 3 1 , 

ASSETS 

Cash and investments 
Cash 
Investments 

Loans outstanding 
Allowance for loan losses 

Accrued interest and other charges 
On investments 
On loans 

Receivable from members 
Capital subscriptions 
Non-negotiable, non-interest bearing 

demand obligations 
Amounts required to maintain value of 

currency holdings 

Amounts receivable from currency swaps 

Other assets 
Property, net 
Unamortized borrowing costs 
Miscellaneous 

Total assets 

LIABILITIES AND CAPITAL 

Liabilities 
Borrowings 

Plus unamortized premium . 

Amounts payable for currency swaps 
Accrued interest on borrowings 
Accounts payable and accrued expenses . . 
Advance payment of capital subscriptions. 

Capital 
Capital stock 

Subscribed 6,705,806 shares 
(1995—5,504,132 shares) 
Less callable portion 

General Reserve 
Special Reserve 

Total liabilities and capital 

1996 

$ 299,522 
10,081,912 $10,381,434 

26,028,489 
(805,262) 25,223,227 

28,977 
512,418 

204,770 

601,372 

40 

$ 26,628,532 
31,281 

26,659,813 
3,308,880 

660,843 
44,141 

80,895,037 
(77,056,670) 

3,838,367 
3,859,409 
2,212,418 

541,395 

806,182 

3,183,171 

250,075 
180,432 

17,955 448,462 

$40,583,871 

— $30,673,677 

9,910,194 

$40,583,871 

1995 

267,125 
9,325,834 

141,982 
444,904 

31,862 

354,505 

40 

252,925 
168,121 

13,334 

26,338,118 
45,642 

26,383,760 
2,815,336 

663,605 
46,813 

1,998 

66,398,724 
(62,917,905) 

3,480,819 
3,859,860 
2,108,995 

$ 9,592,959 

26,581,449 
(806,998) 25,774,451 

586,886 

386,407 

2,586,103 

434,380 

$39,361,186 

$29,911,512 

9,449,674 

$39,361,186 

The accompanying notes are an integral part of these financial statements 
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ORDINARY CAPITAL 
INTER-AMERICAN DEVELOPMENT BANK 

STATEMENT OF INCOME AND GENERAL RESERVE 
Expressed in thousands of United States dollars 

Years ended December 31, 
1996 

Income 
Loans 

Interest 
Credit commissions 
Special commissions 
Supervision and inspection and other fees. 

Investments 
Other 

Total income 

Expenses 
Borrowing expenses 

Interest 
Amortization of issuance costs 
Other costs 

Provision for loan losses 
Administrative expenses 

Total expenses 

Net Income 
Allocation to Special Reserve 
Addition to General Reserve for the year. 

General Reserve beginning of year. . . 
Translation adjustments 

General Reserve end of year 

$1,630,789 
93,865 

257,387 
29,748 

2,011,789 
430,936 

2,199 
2,444,924 

1,729,984 
43,291 

3,303 
1,776,578 

61,839 
242,104 

2,080,521 

364,403 
(257,387) 
107,016 

3,859,860 
(107,467) 

$3,859,409 

1995 

$1,698,453 
14,881 

262,839 
760 

1,976,933 
653,865 

1,648 
2,632,446 

1,779,716 
39,885 

1,452 
1,821,053 

60,000 
230,774 

2,111,827 

520,619 
(262,839) 
257,780 

3,458,378 
143,702 

$3,859,860 

The accompanying notes are an integral part of these financial statements 
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ORDINARY CAPITAL 
INTER-AMERICAN DEVELOPMENT BANK 

STATEMENT OF CASHFLOWS 
Expressed in thousands of United States dollars 

Years ended December 3 1 , 
1996 1995 

Cash flows from lending and investing activities 
Lending: 

Loan disbursements (net of participations) 
Loan collections (net of participations) 
Net cash used in lending activities 

Purchase of property 
Miscellaneous assets and liabilities 
Net cash used in lending and investing activities .. 

Cash flows from financing activities 
Borrowings: 

Gross proceeds from borrowings 
Repayment of borrowings 

Capital: 
Collections of receivables from members . 

Net cash provided by financing activities... 

Cash flows from operating activities 
Loan income collections 
Interest and other costs of borrowings . . 
Income from investments 
Other income 
Administrative expenses 
Net cash provided by operating activities 

Adjustment to receivable from members 
Change in market value of investments 
Effect of exchange rate fluctuations on cash and investments. 

Net increase in cash and trading investments 

Cash and trading investments at beginning of the year 

Cash and trading investments at end of the year 

$ (3,695,815) 
2,286,589 

(1,409,226) 
(9,603) 
(4,876) 

(1,423,705) 

4,249,985 
(2,046,982) 

150,221 
2,353,224 

1,983,339 
(1,844,783) 

481,658 
2,199 

(228,396) 
394,017 

(214,446) 
(23,106) 

(297,509) 

788,475 

9,592,959 

$10,381,434 

$(4,254,877) 
2,852,680 

(1,402,197) 
(14,574) 

5,364 
(1,411,407) 

2,745,736 
(2,261,829) 

179,324 
663,231 

2,020,795 
(1,805,097) 

583,550 
1,648 

(195,389) 
605,507 

39,360 
148,405 

45,096 

9,547,863 

$ 9,592,959 

The accompanying notes are an integral part of these financial statements 
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ORDINARY CAPITAL 
INTER-AMERICAN DEVELOPMENT BANK 

NOTES TO FINANCIAL STATEMENTS 
December 31,1996 and 1995 

Note A - Origin 
The Inter-American Development Bank (Bank) is an interna
tional organization which was established in December 1959. 
The principal purpose of the Bank is to promote the economic 
and social development of Latin America and the Caribbean, 
primarily by providing loans and related technical assistance for 
specific projects and for programs or economic reform. The pri
mary activities of the Bank are conducted through the Ordinary 
Capital with such operations supplemented by those of two af
filiated entities: the Fund for Special Operations (FSO) and the 
Intermediate Financing Facility Account (IFF). The FSO was 
established for the purpose of making loans in the less devel
oped member countries in Latin America and the Caribbean by 
providing financing on terms which are highly concessional. 
The IFF's purpose is to subsidize part of the interest payments 
for which certain borrowers are liable on loans from the Ordi
nary Capital. 

Note B - Summary of Significant Accounting Policies 
The Bank's financial statements are prepared in conformity 
with generally accepted accounting principles in the United 
States. The preparation of financial statements in conformity 
with generally accepted accounting principles requires manage
ment to make estimates and assumptions that affect the re
ported amounts of assets and liabilities, the disclosure of con
tingent assets and liabilities at the date of the financial state
ments, and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from 
these estimates. 

Reclassifications 
Certain reclassifications of the prior year's information were 
made in 1996 to conform to current year's presentation. In 
1995, sales and repayments to participants were classified in the 
statement of cash flows under cash flows from financing activi
ties. These amounts have been netted from loan disbursements 
and collections under cash flows from lending and investing ac
tivities. Also, market value adjustments of investments, in
cluded in cash flows from operating activities: income from in
vestments in 1995, have been reclassified as a separate line un
der the caption change in market value of investments. 

Translation of currencies 
The Bank's financial statements are expressed in United States 
dollars; however, the Bank conducts its operations in the cur
rencies of all of its members. The Bank's resources are derived 
from capital, borrowings and accumulated earnings in those 
various currencies. The Bank has a number of general policies 
aimed at minimizing exchange-rate risk in a multicurrency en

vironment. The Bank generally follows the policy of investing 
and lending the proceeds of borrowings (after swap transac
tions) and the capital subscriptions received in the currencies 
received. In addition, the Bank periodically undertakes cur
rency conversions to match more closely the currencies under
lying its general and special reserves with those of the outstand
ing loans. 

Assets and liabilities denominated in currencies other 
than the United States dollar are generally translated at approxi
mate market rates of exchange prevailing at the dates of the fi
nancial statements. Income and expenses in such currencies are 
translated at the approximate market rates of exchange prevail
ing during each month. The adjustments resulting from the 
translation into United States dollars of assets and liabilities 
derived from borrowed sources are shown in the statement of 
income and general reserve as translation adjustments affect
ing the general reserve directly. Fluctuations of rates of ex
change of currencies received from capital sources do not have 
any effect on the United States dollar equivalent of such cur
rencies because of the maintenance of value provisions de
scribed in Note C. 

Investments 
All of the Bank's investment securities and related financial in
struments are in the trading portfolio carried at market value. 
Realized and unrealized gains and losses are included in in
come from investments. The investments are included in the 
statement of cash flows due to their nature and the Bank's 
policy governing the level and use of such investments. 

Loans 
The Bank makes loans to its developing member countries, 
agencies or political subdivisions of such members or to pri
vate enterprises located in their territories. In the case of loans 
to borrowers other than national governments, central banks 
or other governmental or inter-governmental entities, the Bank 
has followed the general policy, since 1967, of requiring that 
the government, or an entity thereof engaging the full faith and 
credit of the government, guarantee the loan. Under the terms 
of the Eighth General Increase in the Resources of the Bank, 
up to 5% of the Bank's new loans may be made directly to pri
vate sector entities without a government guarantee (Private 
Sector Program), subject to a number of restrictions, includ
ing a ceiling on financing of 25% of total costs of any individual 
project or $75 million, whichever is less, and subject to mar
ket-based pricing and provisioning. 

In May 1994, the Board of Executive Directors approved 
a $1,000,000,000, two year pilot lending program under which 
loans to or guaranteed by governments are denominated and 
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ORDINARY CAPITAL 
INTER-AMERICAN DEVELOPMENT BANK 

NOTES TO FINANCIAL STATEMENTS (continued) 
December 31,1996 and 1995 

disbursed only in United States dollars (U.S. Dollar Window 
Program). In September 1996, the Board of Executive Direc
tors approved an extension of the U.S. Dollar Window Program 
for another two years with an additional $1,000,000,000 in re
sources. The U.S. Dollar Window Program is aimed at provid
ing financing on terms more compatible with the needs of the 
private sector borrowers to whom the funds will be lent. 

Under the loan contracts with the borrowers, the Bank 
may sell participations in the loans to commercial banks or 
other public or private organizations, but it reserves to itself the 
administration of the loans. For loans approved on or after July 
1982, except for the loans or that portion of loans financed un
der the U.S. Dollar Window Program, the Private Sector Pro
gram, the Single Currency Facility loans, and the loan to the 
Inter-American Investment Corporation (IIC), the repayment 
obligations of borrowers in various currencies are determined 
on the basis of an Exchange Risk Sharing System (Currency 
Pooling System), which is designed to equalize exchange risks 
among borrowers. In September 1996, the Board of Executive 
Directors approved the creation of the Single Currency Facil
ity pursuant to which the Bank's borrowers have the option to 
choose to denominate each loan in the Currency Pooling Sys
tem, in a single currency, (i.e., United States dollars, German 
marks, Japanese yen or Swiss francs), or in a combination of 
the Currency Pooling System and such currencies. At the same 
time, the Board approved a change in the composition of the 
Currency Pooling System from its previous one-third each in 
United States dollars, Japanese yen and European currencies to 
a new target equal to 50% United States dollars and 25% each 
for Japanese yen and European currencies. The principal 
amount of loans is repayable in the currencies lent. Interest on 
loans is accrued in the currencies lent. 

The Bank has a policy of not rescheduling loan repay
ments. The Bank has never had a write-off on any of its loans. 
Also, the Bank has the policy of reviewing the collectibility of 
loans on a continuous basis and records, as expense, provisions 
for loan losses in accordance with its determination of collecti
bility risk of the total loan portfolio. Except for Private Sector 
Program loans, income ceases to be accrued under all loans in 
a country when payment under any loan to or guaranteed by a 
borrower in such country, made from any fund owned or ad
ministered by the Bank, is overdue for more than 180 days; in
come is recorded thereafter only as it is collected, until loan 
service is current under all loans. 

Incremental direct costs associated with originating 
loans are expensed as incurred as such amounts are immate
rial to the financial results of the Bank. 

Guarantees 
As a result of a decision by the Board of Executive Directors in 
March 1995, the Bank will provide partial guarantees for debt 
financing designed to encourage private sector lending and in
vestments. The partial risk guarantees and partial credit guar
antees will be provided mostly for infrastructure projects, and 
may be offered on a stand-alone basis or in conjunction with a 
Bank loan. Guarantees may be made either without a govern
ment counter-guarantee under the 5% limit for the Private Sec
tor Program operations mentioned above, or with a member 
government counter-guarantee. Fees will be amortized over the 
term of the guarantee. No guarantee had been issued as of De
cember 31 , 1996 and 1995. 

Receivable from members 
Receivable from members includes non-negotiable, non-inter
est bearing demand obligations that have been accepted in lieu 
of the immediate payment of all or any part of a member's sub
scribed paid-in capital stock. 

Property 
Property is recorded at cost. Major improvements are capital
ized while routine replacements, maintenance and repairs are 
charged to expense. Depreciation is computed on the straight-
line method over estimated useful lives (30 to 40 years for 
buildings and 3 to 7 years for equipment). 

Unamortized borrowing costs 
Underwriters commissions, legal, accounting and rating agency 
fees, printing costs and other expenses associated with the is
suance of bonds are amortized on a straight-line method over 
the term of the bonds, which approximates the effective inter
est rate method. 

Borrowings 
Borrowings consist of loans, notes and bonds issued in various 
currencies. The related premium or discount, if any, is amor
tized on a straight line basis, which approximates the effective 
interest rate method. 

Administrative expenses 
Substantially all administrative expenses of the Bank, includ
ing depreciation, are allocated between the Ordinary Capital 
and the FSO pursuant to an allocation method approved by the 
Board of Executive Directors. During 1996, such expenses were 
charged 73.9% to the Ordinary Capital and 26.1% to the FSO 
(1995—70.7% and 29.3%, respectively). 
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NOTES TO FINANCIAL STATEMENTS (continued) 
December 31,1996 and 1995 

Interest rate and currency swaps 
The accrued interest and amortization of premium or discount, 
if any, on interest rate and currency swaps is recorded as inter
est expenses of the corresponding borrowing. 

Fair values of financial instruments 
The following methods and assumptions were used by the Bank 
in estimating its fair value disclosures for financial instruments: 

Cash: The carrying amount reported in the balance sheet for 
cash approximates fair value. 

Investments: Fair values for investment securities are based on 
quoted market prices, where available. If quoted market prices 
are not available, fair values are based on quoted market prices 
of comparable instruments. 

Loans: The Bank is one of very few lenders of development and 
structural adjustment loans to Latin American and Caribbean 
countries. There is no secondary market for development loans. 
The Bank has three categories of loans: (a) variable-rate loans; 
(b) fixed-at-disbursement-rate loans; and (c) fixed-rate loans. 
The interest rate on variable-rate loans is reset semiannually. 
For all loans and related commitments, the Bank is of the opin
ion that due to its unique position in its lending operations and 
the absence of a secondary market, it is not practicable to esti
mate a fair value for the Bank's lending portfolio. 

Swaps and futures: Fair values for the Bank's interest and cur
rency swaps are based on pricing models. Fair values for the 
Bank's financial futures contracts are based on market prices. 

Borrowings: The fair values of the Bank's borrowings are based 
on quoted market prices, where available. If quoted market 
prices are not available, fair values are based on quoted market 
prices of comparable instruments. 

Note C - Maintenance of Value 
In accordance with the Agreement Establishing the Bank 
(Agreement), each member is required to maintain the v l̂ue 
of its currency held in the Ordinary Capital, except for currency 
derived from borrowings. Likewise, the Bank is required to re
turn to a member an amount of its currency equal to any sig
nificant increase in value of such member's currency which is 
held in the Ordinary Capital, except for currency derived from 
borrowings. The standard of value for these purposes is the 
United States dollar of the weight and fineness in effect on Janu
ary 1, 1959 (see Note I). 

Note D - Restricted Currencies 
Cash includes $227,374,000 (1995—$228,802,000) in the 
non-convertible currencies of regional borrowing members, of 
which $88,019,000 (1995—$87,007,000) has been restricted 

by one of the members, in accordance with the provisions of 
the Agreement, to be used for making payments for goods and 
services produced in its territory. 

Note E - Investments 
As part of its overall portfolio management strategy, the Bank 
invests in government, agency and bank obligations, time de
posits and financial futures contracts. The Bank limits its ac
tivities of investing in securities to a list of authorized dealers 
and counterparties. Strict credit limits have been established for 
each counterparty by type of instrument and maturity. 

Government and agency obligations: These obligations in
clude marketable bonds, notes and other obligations issued or 
unconditionally guaranteed by a government of a country, a 
multilateral organization, or any other official entity. The Bank 
invests only in (i) government and agency obligations of the 
country whose currency is being invested, (ii) obligations of 
multilateral organizations with credit quality equivalent to a 
AAA rating in the United States market, and (iii) non-local cur
rency obligations of or guaranteed by governments with credit 
quality equivalent to a AA or better rating in the United States 
market. 

Bank obligations and time deposits: These obligations include 
certificates of deposit, bankers' acceptances, and other obliga
tions issued or unconditionally guaranteed by banks and other 
financial institutions. The Bank invests in these types of obli
gations if the entity issuing or guaranteeing them has senior 
debt securities ratings of at least A in the United States market 
or the equivalent rating in other markets. 

Financial futures: Financial futures contracts are commit
ments to either purchase or sell a financial instrument at a fu
ture date for a specified price and may be settled in cash or 
through delivery of the underlying financial instrument. The 
Bank invests only in financial futures contracts that are traded 
on regulated United States and international exchanges. The 
Bank generally closes out open positions in futures contracts 
prior to maturity. Therefore, cash receipts or payments, and 
thus the Bank's credit risk, are mostly limited to the net change 
in market value of open futures contracts. Gains and losses of 
futures contracts are recognized as investment income. 

The current maximum daily futures contracts exposure 
limit set by the Board of Executive Directors is $200,000,000. 
At December 31, 1996 and 1995, the Bank did not have an ex
posure to credit loss on financial futures contracts due to po
tential nonperformance of counterparties. There were no finan
cial futures contracts outstanding at December 31, 1996 and 
1995, and the activity during those years was minimal. There 
were no gains or losses realized in 1996 (1995—$204,000 and 
$571,000, respectively). 
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Trading portfolio: Investment securities held in the trading 
portfolio are carried at market value as shown in the Summary 
Statement of Investments in Appendix 1-1. Net unrealized gains 
on trading securities, held at December 31,1996 of $7,696,000 
were included in income from investments (1995— 
$31,264,000). The average return on investments, including re
alized and unrealized gains and losses, during 1996 and 1995 
was 4.12% and 7.01%, respectively. 

Note F - Loans Outstanding 
Approved loans are disbursed to borrowers in accordance with 
the requirements of the project being financed; however, dis
bursements do not begin until the borrower and guarantor, if 
any, take certain actions and furnish certain documents to the 
Bank. Of the undisbursed balances, the Bank has entered into 
irrevocable commitments to disburse approximately 
$116,595,000 at December 31,1996. The loans outstanding are 
shown in the Summary Statement of Loans in Appendix 1-2. 

The average interest rate earned on loans outstanding, 
which includes the special commission (see Note K), was 
7.37% in 1996 and 7.45% in 1995. In addition to the interest 
rate, for loans made under the Currency Pooling System, the 
Single Currency Facility and the U.S. Dollar Window Program, 
the Bank charges a credit commission of 0.75% (1.25% on loans 
approved prior to January 1, 1989) per annum on the undis
bursed convertible currency portion of a loan, and a one-time 
inspection and supervision fee of 1% on the principal amount 
of a loan which is capitalized into the loan balance in install
ments during the disbursement period of the loan. Waivers of 
these fees are granted, at the discretion of the Board of Direc
tors, when their collection is not needed to meet desired in
come targets. Interest rates, lending spreads, credit and one
time inspection and supervision fees prevailing as of Decem
ber 31, 1996 and 1995 were as follows: 

Interest rates 
(including spread) 

Fixed Variable 

% 
1995: First six months . . 

Second six months 
1996: First six months . . 

Second six months 

6.11 
7.19 
6.66 
6.15 

6.77 
6.43 
6.89 
6.76 

Lending 
Spread 

% 
0.50 
0.10 
0.50 
0.50 

Credit 
fee 
% 

0.25 

0.50 
Full 

One
time 

1.00 

Fees for loans in the Private Sector Program are set on a 
case-by-case basis. 

The average return on loans outstanding was 7.85% in 
1996 and 7.51% in 1995. 

As of December 31, 1996 and 1995, there were no coun
tries in nonaccrual status in the Ordinary Capital of the Bank. 

In 1992, the Bank approved a loan to the IIC, in the 
amount of $210,000,000. Disbursements under this loan are 

denominated in United States dollars and carry a LIBOR-based 
interest rate. The undisbursed balance as of December 31, 1996 
and 1995 is $135,000,000. There were no amounts outstand
ing under this loan as of December 31, 1996 and 1995. A new 
loan for $300,000,000 is under consideration. 

The IFF was established in 1983 by the Board of Gover
nors of the Bank for the purpose of subsidizing part of the in
terest payments for which certain borrowers are liable on loans 
from the Ordinary Capital resources of the Bank. During 1996 
the IFF paid $39,947,000 (1995—$40,524,000) of such inter
est on behalf of the borrowers. The IFF is funded primarily 
from the general reserve of the Bank's FSO. 

Allowance for loan losses 
The changes to the accumulated allowance for loan losses were 
as follows as of December 31, 1996 and 1995 (in thousands): 

Balance at January 1,. . . 
Provision for loan losses 
Translation adjustments 

Balance at December 31, 

1996 
$806,998 

61,839 
(63,575) 

$805,262 

1995 
$746,998 

60,000 

$806,998 

Effective January 1, 1996, the Bank allocated the allow
ance for loan losses by currency so that its currency composi
tion is proportionate to that of the loans outstanding. 

Lending portfolio composition 
All of the Bank's loans, except for the loan to the IIC and for 
Private Sector Program loans, are to member country national 
governments, central banks or inter-governmental entities, or 
guaranteed by the government or an entity thereof engaging the 
full faith and credit of the government. U.S. Dollar Window 
loans approved at December 31, 1996, amounted to 
$556,000,000 (1995—$536,000,000). Private Sector Program 
loans approved, net of participations, at December 31, 1996, 
amounted to $343,700,000 (1995—$145,700,000). The Bank 
does not currently sell its loans, nor is there a market for loans 
comparable to those made by the Bank. 

The table below reflects the average maturity and the av
erage interest rates for loans outstanding at December 31, 1996 
and 1995. 

Outstanding balance 
(in thousands) 

Average 
maturity 
(years) 

Average 
interest 

rate 

Fixed-rate 
Fixed-at-disburse-

ment-rate 
Variable-rate . . . . 

1996 

2,528,302 

8,760,512 
14,739,675 

1995 1996 1995 1996 1995 

5 3,424,543 2.72 3.49 8.50% 8.56% 

10,683,657 5.28 5.60 7.69% 7.76% 
12,473,249 8.79 9.22 6.75% 6.42% 

Total $26,028,489 $26,581,449 7.02 7.03 7.24% 7.23% 
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Fixed-rate loans: Prior to January 1, 1983, the interest rate due 
on all amounts disbursed under each loan was the interest rate 
prevailing at the time that the loan was approved. 

Fixed-at-disbursement-rate loans: The interest rate due on the 
foreign exchange portion of each disbursement for Currency 
Pooling System loans approved from January 1,1983 to Decem
ber 31 , 1989 is fixed, for the life of the loans, at a rate which 
represents the cost of funds borrowed by the Bank over the two 
calendar semesters prior to the date of disbursement, plus a 
spread estimated to cover administrative and other costs. Also, 
certain U.S. Dollar Window Program and Private Sector Pro
gram loans have the interest rate fixed for each disbursement, 
for the life of the respective loan, at a rate representing funding 
cost plus a spread. At December 31 , 1996, U.S. Dollar Window 
Program loans outstanding with fixed-at-disbursement interest 
rate amounted to $59,236,000 (1995—$9,000,000). Private 
Sector Program loans outstanding under this category as of De
cember 3 1 , 1996 amoun ted to $52 ,368 ,000 ( 1 9 9 5 — 
$9,660,000). 

Variable-rate loans: The interest rate due on the foreign ex
change portion of outstanding amounts for Currency Pooling 
System loans approved on and after January 1,1990 is set semi
annually. The rate represents the effective cost during the pre
vious six months of a pool of borrowings allocated to fund such 
loans, plus a spread which with the fees is estimated to cover 
administrative and other costs and meet desired income targets. 
Also, certain U.S. Dollar Window Program and Private Sector 
Program loans have the interest rate reset every six months 
based on a LIBOR rate plus a credit spread. U.S. Dollar Win
dow Program loans outstanding with variable interest rate 
amounted to $279,521,000 as of December 31 , 1996 (1995— 
$217,703,000). Private Sector Program loans outstanding un
der this category amounted to $35,820,000 as of December 31 , 
1996(1995—$0). 

Note G - Property 
The property of the Bank - Ordinary Capital - consists of the 
following (in thousands): 

December 31, 

1996 1995 

Land, buildings, improvements and 
equipment, at cost $ 373,825 $ 364,221 

Less: accumulated depreciation . . (123,750) (111,296) 
$ 250,075 $ 252,925 

Note H - Borrowings 
The primary objective of the Bank's borrowing policy is to ob
tain the necessary resources to finance the lending program at 
the lowest possible cost for borrowers. The Bank has also en
tered into swap agreements as part of its borrowing strategy in 
order to lower the Bank's borrowing costs. Borrowings by cur
rency and sinking fund requirements and maturities are shown 
in the Statement of Borrowings in Appendix 1-3. 

The borrowings of the Bank consist of loans, notes and 
bonds issued in various currencies, at interest rates ranging 
from 0.65% to 13.00%. The average cost of borrowings out
standing during 1996 and 1995 was 6.65% and 6.86%, respec
tively, before swaps, and 6.53% and 6.74%, respectively, after 
swaps. 

Interest rate and currency swaps 
Swaps are used to modify the interest rate and/or currency char
acteristics of the borrowing portfolio. The interest component 
of a swap is recognized as an adjustment to the borrowing cost 
over the life of the contract. The Bank follows guidelines re
garding the counterparties with whom it will enter into swap 
agreements and establishes credit limits for each of those 
counterparties. The Bank does not anticipate nonperformance 
by any of its counterparties. 

Currency swaps: Currency swaps are agreements in which pro
ceeds of a borrowing are converted into a different currency 
and, simultaneously, a forward exchange agreement is executed 
providing for a schedule of future exchanges of the two cur
rencies in order to recover the currency converted. The com
bination of a borrowing and a currency swap produces the fi
nancial equivalent of substituting a borrowing in the currency 
obtained in the initial conversion for the original borrowing. 

Interest ra te swaps: Interest rate swaps are agreements that 
transform a fixed rate payment obligation in a particular cur
rency into a floating rate obligation in that currency and vice-
versa. 

Fair value 
The following table reflects the carrying and estimated fair val
ues of the borrowings portfolio as of December 31 , 1996 and 
1995 (in thousands): 

1996 1995 

Carrying Estimated 
Value Fair Value 

Carrying 
Value 

Estimated 
Fair Value 

Borrowings $26,659,813 $28,661,323 
Swaps 

Currency 
Payable 3,308,880 3,343,302 
Receivable . . . . (3,183,171) (3,358,981) 

Interest rate — 34,580 

),383,760 $28,965,942 

2,815,336 
(2,586,103) 

2,937,840 
(2,727,296) 

81,559 
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The estimated fair values are based on quoted market 
prices where such prices are available. Where no quoted mar
ket price is available, the fair value is estimated based on the 
cost at which the Bank could currently undertake borrowings 
with similar terms and remaining maturities. The fair value of 
swaps represents the estimated cost of replacing these contracts 
on that date. 

Off-balance sheet risk 
The Bank is exposed to certain credit risk not recorded on the 
balance sheet resulting from currency and interest rate swaps. 
Interest rate swap agreements involve notional principal 
amounts that are not reflected in the basic financial statements. 
The credit risk exposure and notional principal amounts, as 
applicable, for currency and interest rate swaps as of Decem
ber 31, 1996 and 1995 are given below (in thousands): 

1996 1995 
Currency swaps 

Credit exposure due to potential 
nonperformance by 
counterparties $ 117,585 $ 99,456 

Interest rate swaps 
Notional principal 1,952,765 996,239 
Credit exposure due to potential 

nonperformance by 
counterparties 35,847 15,714 

Note I - Capital Stock 

Composition 
The capital of the Bank consists of "paid-in" and "callable" 
shares. The subscribed "paid-in" capital has been or is to be 
paid in gold and/or United States dollars and in the currency 
of the respective member, which in some cases must be made 
freely convertible, in accordance with the terms for the respec
tive increase in capital. Non-negotiable, non-interest bearing 
demand obligations have been or will be accepted in lieu of the 
immediate payment of all or any part of the member's sub
scribed "paid-in" capital stock. The subscribed "callable" por
tion of capital may only be called when required to meet obli
gations of the Bank created by borrowings of funds for inclu
sion in the Bank's Ordinary Capital resources or guarantees 
chargeable to such resources and is payable at the option of the 
member either in gold, in United States dollars, in fully con
vertible currency of the member country, or in the currency re
quired to discharge the obligations of the Bank for the purpose 
for which the call is made. 

Valuation 
The Agreement provides that the Ordinary Capital be expressed 
in terms of the United States dollar of the weight and fineness 
in effect on January 1, 1959. The Second Amendment to the 
Articles of Agreement of the International Monetary Fund 
eliminated par values of currencies in terms of gold effective 
April 1, 1978, and consequently the General Counsel of the 
Bank has rendered an opinion that the Special Drawing Right 
(SDR) has become the successor to the 1959 United States dol
lar as the standard of value of the Bank's capital stock and for 
the purpose of maintaining the value of the Bank's currency 
holdings. The SDR has a value equal to the sum of the values 
of specific amounts of stated currencies, including the United 
States dollar. Pending a decision by the Bank's governing 
boards, and as suggested in the General Counsel's opinion, the 
Bank is continuing its practice of using the 1959 United States 
dollar, which pursuant to the devaluations of the United States 
dollar in 1972 and 1973 is equal to approximately 1.2063 cur
rent United States dollars, as the basis of valuation. 

In these terms, at December 31, 1996 the subscribed 
capital was $80,895,037,000 (6,705,806 shares of approxi
mately $12,063 each) consisting of $3,838,367,000 (318,182 
shares) of "paid-in" capital and $77,056,670,000 (6,387,624 
shares) of "callable" capital. If the 1959 United States dollar 
were to have been substituted with the SDR on December 31, 
1996, subscribed capital would have totaled $96,430,918,000, 
consisting of $4,575,525,000 of "paid-in" capital and 
$91,855,393,000 of "callable" capital. Such substitution would 
not have materially affected either the overall financial position 
or the results of operations of the Bank - Ordinary Capital. For 
a Statement of Subscriptions to Capital Stock at December 31, 
1996 and 1995, see Appendix 1-4. 

Voting power 
Under the Agreement, each member country shall have 135 
votes plus one vote for each share of Ordinary Capital stock 
held by that country. The Agreement, as amended by the 
Eighth General Increase in the Resources of the Bank, also pro
vides that no increase in the subscription of any member to the 
Ordinary Capital stock shall have the effect of reducing the vot
ing power of the regional developing members below 50.005%, 
of the United States below 30%, and of Canada below 4% of 
the total voting power, leaving the voting power available for 
nonregional members at up to 15.995%, including 5.001% for 
Japan. 

In making decisions concerning operations of the FSO 
and the IFF, the number of votes and percent of total voting 
power for each member country are the same as determined by 
the provisions of the Agreement referred to above. 
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Changes for the period 
In August 1994, the Board of Governors of the Bank voted in 
favor of the terms of the Eighth General Increase in the Re
sources of the Bank which provided, subject to the member 
countries' subscriptions, for an increase in the capital stock of 
the Bank in the amount of $40,000,000,000, consisting of 
$1,000,000,000 of "paid-in" capital and $39,000,000,000 of 
"callable" capital. The Board of Governors of the Bank ap
proved the increase in July 1995. At December 31, 1996, sub
scriptions to the increase aggregating approximately 
$19,908,451,000 had been received from members, consisting 
of $496,615,000 of "paid-in" capital and $19,411,836,000 of 
"callable" capital. The remaining subscriptions to the increase 
are due in the years 1997 through 1999. 

Up to $ 136,000,000 of unallocated special contributions 
committed to a corresponding increase in the FSO are to be 
paid by contributions from members. Any unpaid portion as 
of July 31, 2001 will be paid to the FSO by periodic transfers 
from the net income of the Ordinary Capital, consistent with 
prudent financial management, between July 31, 2001 and De
cember 31, 2004. 

Total subscriptions to shares of Ordinary Capital stock 
and the voting power of the member countries as of December 
31, 1996 are shown in the Statement of Subscriptions to Capi
tal Stock and Voting Power in Appendix 1-5. 

The composition of subscribed capital and amounts re
ceivable from members for the years ended December 31, 1996 
and 1995 are as follows (in thousands): 

Subscribed capital 

Amount 

Shares Paid-in Callable Total 

Balance at 
lanuary 1, 1995 . . . . 5,045,296 $3,338,663 $57,524,924 $60,863,587 

Subscriptions during 
1995 458,836 142,156 5,392,981 5,535,137 

Balance at 
December 31, 1995 . 5,504,132 3,480,819 62,917,905 66,398,724 

Subscriptions during 
1996 1,201,674 357,548 14,138,765 14,496,313 

Balance at 
December 31, 1996. 6,705,806 $3,838,367 $77,056,670 $80,895,037 

Amount 

Receivable Irom members 1996 

Regional developing members $549,609 

United States 61,466 

Canada 11,349 

Non-regional members 183,758 

Total $806,182 

1995 

$263,091 

48,795 

6,861 

67,660 

$386,407 

During 1996, the Bank reached an agreement adjusting 
the receivable from one of its members. The agreement resulted 
in the Bank recognizing an increase in non-negotiable, non-in
terest bearing demand obligations of $214,446,000 from a re
gional developing member and a corresponding decrease in 
cash and investments. 

Membership 
On April 21, 1993, the Bank's Board of Executive Directors de
cided that the Socialist Federal Republic of Yugoslavia (SFRY) 
had ceased to be a member of the Bank and that the Republic 
of Bosnia and Herzegovina, the Republic of Croatia, the Former 
Yugoslav Republic of Macedonia, the Republic of Slovenia and 
the Federal Republic of Yugoslavia (Serbia and Montenegro) 
are authorized to succeed to the SFRY's membership. Accord
ingly, the shares representing SFRY's membership in the Ordi
nary Capital of the Bank were classified as unallocated until 
each successor republic succeeded to the membership of the 
SFRY. The Republics of Croatia and Slovenia have since be
come members of the Bank. The Republic of Croatia and the 
Republic of Slovenia were allocated 1,142 shares and 655 
shares, respectively. On March 30, 1994, the Republic of 
Croatia and the Republic of Slovenia completed the subscrip
tion of these shares. On June 21, 1993, the Government of the 
Former Yugoslav Republic of Macedonia declined the offer to 
succeed to the membership of the SFRY in the Bank. 

Note J - General Reserve 
In accordance with resolutions of the Board of Governors the 
net income from the Ordinary Capital resources of the Bank, 
after allocation to the special reserve (see Note K), has been 
added to the general reserve to provide for possible annual ex
cess of expenses over income. 

The adjustments resulting from the translation into 
United States dollars of assets and liabilities derived from bor
rowed sources are made directly to the general reserve. Such 
adjustments consist of the following (in thousands): 

Years ended December 31, 

1996 1995 
Cumulative adjustment, 
beginning of year . . . . 

Translation adjustments 
for the year 

Cumulative adjustment, 
end of year 

$ 310,856 $167,154 

(107,467) 143,702 

$ 203,389 $310,856 
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Note K - Special Reserve 
The amount of special commissions earned by the Bank on 
loans made out of the Ordinary Capital resources is segregated 
as a special reserve that may be used only for the purpose of 
meeting liabilities of the Bank on its borrowings and guaran
tees in the event of defaults on loans made, participated in, or 
guaranteed by the Bank. The rate of commission, which is in
cluded in the interest rate, is 1% per annum on all loans granted 
to date. 

The following is a summary of changes in the special re
serve as of December 31 , 1996 and 1995 (in thousands): 

1996 1995 

Balance at January 1, $2,108,995 
Allocation of special 

commissions 257,387 
Translation adjustments (153,964) 

Balance at December 31 , $2,212,418 

$1,844,194 

262,839 
1,962 

$2,108,995 

The adjustments resulting from translating into United 
States dollars the special reserve assets consist of the following 
for the years ended December 31 , 1996 and 1995 (in thou
sands): 

1996 1995 

Cumulative adjustments, 
beginning of year $ 9,330 $7,368 

Translation adjustments 
for the year (153,964) 1,962 

Cumulative adjustments, 
endofyear $(144,634) $9,330 

Effective January 1,1996, the Bank allocated the special reserve 
investments by currency so that its currency composition is 
proportionate to its borrowings outstanding. 

The special reserve assets consist of the following (in 
thousands): 

December 31 , 

1996 1995 

Investments at market value 
Accrued loan commissions. 

Note L - Retirement Plans 

$2,130,761 
81,657 

$2,024,970 
84,025 

$2,212,418 $2,108,995 

Description 
The Bank has two defined benefit retirement plans (Plans), the 
Staff Retirement Plan (SRP) for the benefit of its international 
employees and the employees of the IIC, and the Local Employ
ees Retirement Plan (LRP) for the benefit of local employees in 

the country offices. Under the Plans, benefits are based on the 
years of contributory service and the highest three-year aver
age of pensionable remuneration as defined in the Plans, with 
the employees contributing a fixed percentage of pensionable 
remuneration, and the Bank contributing the remainder of the 
actuarially determined cost of future Plans' benefits. 

Funding policy 
In 1996 and 1995, the Plans were funded by employee and 
Bank contributions at the rates of 10% and 24% of pensionable 
remuneration, respectively. In accordance with the provisions 
of the Plans, any and all contributions to the Plans by the Bank 
shall be irrevocable, and shall be held by the Bank separately 
in Retirement Funds, to be used in accordance with the provi
sions of the Plans, and neither such contributions nor any in
come thereon shall be used for or diverted to purposes other 
than the exclusive benefit of participants and retired partici
pants or their beneficiaries or estates under the Plans prior to 
the satisfaction of all liabilities with respect thereto. 

Types of assets 
The assets of the SRP and those of the LRP are invested by sev
eral independent investment managers. A portion of invest
ments corresponding to the SRP is denominated in currencies 
other than the United States dollar. The following tables sum
marize the investments of the Plans as of December 31 , 1996 
and 1995, respectively (in thousands): 

1996 1995 

SRP Cost Fair Value1 Cost Fair Value1 

Government, corporate and 
other bonds, notes and 
short term investments $364,769$ 381,614 $310,153 $ 328,117 

Common stocks 539,047 751,713 519,532 644,460 
Real estate investment 

tunds 45,159 41,733 42,372 38,812 

$948,975 $1,175,060 $872,057 $1,011,389 

'Does not include accrued income, accounts receivable and accounts payable in 
the amount ol $ 1,830 and $967 as ol December 31, 1996 and 1995, respectively. 

1996 1995 

LRP 
Common stock lund . 
Fixed income lund . . 
Cash and short term 

investments 

Cost Fair Value1 

$ 8,247 $12,356 
4,105 4,078 

Cost Fair Value1 

107 107 

$ 6,920 
3,013 

90 

9,118 
3,033 

40 

S12,459 $16,541 $10,023 $12,241 

'Does not include accrued income and accounts payable in the amount of $(20) 
and $(47) as of December 31, 1996 and 1995, respectively. 
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Pension costs 
Total pension costs for the SRP and for the LRP for 1996 
amoun ted to $26 ,410 ,000 and $2 ,647 ,000 , respectively, 
(1995—$26,124,000 and $2,380,000) and were charged to ad
ministrative expenses and allocated to the Ordinary Capital and 
to the FSO as indicated in Note B. The portion of this cost that 
relates to the Ordinary Capital for the year ended December 31, 
1996 is $21,473,000 (1995—$20,152,000). The balance has 
been charged to the FSO. 

The unrecognized net transition obligation is being am
ortized over 15 years. 

Actuarial assumptions: 

Weighted average assumed discount rate . 
Weighted average expected long-term 
rate of return 

Weighted average rate of salary increases 

SRP LRP 
6.50% 6.50% 

7.25% 7.25% 
6.50% 5.30% 

Components of pension costs 
Pension costs consist of the following (in thousands): 

Years ended December 31, 

SRP LRP 

1996 1995 1996 1995 

Service cost 
Interest cost 
on projected 
benefit obligation 

Amortization oí 
prior service costs 

Net actuarial gain 
deterred 

Actual return 
on Plan assets . . . 

33,994 $ 27,527 $ 1,010 $ 703 

60,576 

593 

87,075 

66,631 

593 

133,255 

1,639 

860 

1,456 

(155,828) (201,882) (2,318) 

1,581 

860 

2,001 

(2,765) 

$ 26,410 $ 26,124 $ 2,647 $ 2,380 

Reconciliation of Plan assets based on the December 31, 
1996 valuation of the Plans (in thousands): 

SRP 
Obligation at December 31, 1996 
Non-vested benefits 
Vested benefits 
Accumulated benefits 

Effect of future salary increases 
Projected benefit obligation at 
December 31,1996 

Plan assets at December 31, 1996 . . . . 
Funded status 
Remaining unrecognized net obligation at 
December 31,1996 

Unrecognized (gain) loss 

Prepaid (accrued) pension cost 

5 106,834 
751,002 
857,836 
228,636 

1,086,472 
1,176,890 

90,418 

4,152 
(93,005) 

t 1,565 

LRP 

$ 5,323 
15,129 
20,452 
9,100 

29,552 
16,521 

(13,031) 

10,327 
572 

$ (2,132) 

Note M - Non-Pension Retirement Benefits 
The Bank provides certain health care and other benefits to re
tirees. All current staff of the Bank and the IIC who contribute 
to the SRP and LRP while in active service and who meet cer
tain requirements will be eligible for postretirement benefits 
when they retire under the Bank's retirement plans. 

Retirees contribute toward health care based on a con
tribution schedule established by the Bank. The Bank contrib
utes the remainder of the actuarially determined cost of future 
health and other benefits. While all contributions made by the 
Bank and all other assets and income of the Postretirement Ben
efits Plan (Plan) remain the property of the Bank, they are held 
and administered separately and apart from the other property 
and assets of the Bank solely for the purpose of payment of ben
efits under the Plan. 

Funding policy and type of assets 
The Plan was initially funded by the Bank during 1991. Addi
tional funding is provided by the Bank annually, on the basis 
of actuarial valuation. The assets of the Plan are invested by in
dependent investment managers. 

The following table summarizes the investments of the 
Plan as of December 31 , 1996 and 1995 (in thousands): 

1996 1995 

Common stock fund . 
Fixed income fund . . 
Cash and short 

term investments. . 

Cost 

$332,547 
89,433 

3,339 

Fair 
Value' 

$366,833 
90,412 

4,883 

Cost 
Fair 

Value' 
$256,730 $287,145 

72,995 75,284 

12,046 12,046 

$425,319 $462,128 $341,771 $374,475 

'Does not include accrued income, accounts receivable and accounts payable in 
the amount of $3,016 and $2,353 as of December 31, 1996 and 1995, respec
tively. 
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December 31, 1996 and 1995 

Benefits costs for the Plan for 1996 a m o u n t e d to 
$32,438,000 (1995—$34,250,000) and were charged to admin
istrative expenses and allocated to the Ordinary Capital and to 
the FSO as indicated in Note B. The portion of this cost that 
relates to the Ordinary Capital for the year ended December 31 , 
1996 was $23,972,000 (1995—$24,215,000). The balance has 
been charged to the FSO. 

Componen ts of post re t i rement benefits costs 
Postretirement benefits costs consist of the following (in thou
sands): 

Years ended December 31 , 

1996 1995 

Service cost $ 22,006 $ 20,082 
Interest cost 34,025 31,978 
Prior sendee cost 38 38 
Amortization of unrecognized 
obligation 5,866 7,696 

Net actuarial gain 30,028 57,876 
Actual return on Plan assets . . (59,525) (83,420) 

$ 32,438 $ 34,250 

Reconciliation of Plan assets based on the December 31 , 
1996 valuation of the Plan (in thousands): 

Obligation at December 31 , 1996 
Accumulated postretirement benefits obligation: 

Retirees $197,370 
Fully eligible active plan participants 101,329 
Other active plan participants 208,467 

507,166 
Plan assets at December 31 , 1996 462,904 
Funded status (44,262) 
Unrecognized items: 

Prior service cost 238 
Net actuarial loss 48,562 

Prepaid post re t i rement benefit cost $ 4,538 

Actuarial gains and losses which exceed 10% of the ac
cumulated postretirement benefit obligation are amortized over 
the average remaining life of active participants of approxi
mately 12.1 years. 

For December 31 , 1996, the accumulated postretirement 
benefit obligation (APBO) was determined using health care 
cost trend rates of 9.3% to 12.2% for those participants assumed 
to retire in the United States. The rate was assumed to decrease 
gradually to 5.0% in 2011 and thereafter. For those participants 
assumed to retire outside of the United States, a 12.2% health 
care cost trend rate was used. Increasing the assumed health 
care cost trend rates by one percentage point would increase 
the APBO as of December 31 , 1996 by $82,900,000 and the net 
periodic postretirement benefit cost for the year then ended by 
$11,300,000. 

Note N - Reconciliation of Net Income to Net Cash Provided 
by Opera t ing Activities 
A reconciliation of net income to net cash provided by operat
ing activities, as shown in the statement of cash flows, is as fol
lows (in thousands): 

Years ended December 31, 

1996 1995 

Net income 
Difference between amounts accrued and 
amounts paid or collected for: 
Loan income 
Investment income 
Net unrealized loss (gain) on investments 
Interest and other costs of bonowings 
Administrative expenses, including depreciation 
Provision for loan losses 

$ 364,403 $520,619 

(28,450) 
27,615 
23,106 

(68,205) 
13,709 
61,839 

43,862 
(32,219) 
(38,096) 
15,956 
35,385 
60,000 

Net cash provided by operating activities $ 394,017 $605,507 

Supplemental disclosure of noncash activities 
(Decrease) increase resulting from exchange rate 
fluctuations: 
Bonowings $(1,912,590) $656,212 
Loans outstanding (1,962,281) 701,155 

Actuarial assumptions: 
Weighted average assumed discount rate . 6.50% 
Weighted average expected long-term 
rate of return 7.25% 
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SUMMARY STATEMENT OF INVESTMENTS — NOTE E 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

1996 1995 

Investments 

Obligations of the United States 
Government and its corporations 
and agencies 

Obligations of other governments .. 
Bank obligations 
Time deposits 

Market 
value (a) 

$ 1,760,385 
1,206,045 

104,859 
7,010,623 

$10,081,912 

Gross Gross 
unrealized unrealized 

gains losses 

$4,861 
2,940 

519 
148 

$8,468 

$(135) 
(636) 

(1) 
$(772) 

Market 
value (a) 

$2,147,565 
1,975,806 

5,202,463 
$9,325,834 

Gross Gross 
unrealized unrealized 

gains losses 

$13,877 
21,564 

12 

$35,453 

(4,165) 

(24) 
$(4,189) 

(a) Includes Special Reserve investments as of December 31,1996 in the amount of $2,130,761 (1995—$2,024,970) 

The market value of the above investments by contractual maturity is as follows: 

Due in one year or less 
Due after one year through five years 
Due after five years 

1996 

$ 9,717,460 
364,452 

$10,081,912 

1995 
$6,568,818 
2,440,417 

316,599 

$9,325,834 

The freely convertible currencies of the above investments are as follows: 

Currencies 1996 1995 Currencies 1996 1995 
Austrian schillings $ 5,771 
Belgian francs 21,981 
British pounds sterling 318,016 
Canadian dollars 487,366 
Danish kroner 15,354 
Finnish markka 9,399 
French francs 80,657 
German marks 1,141,724 
Italian lire 122,161 

S 5,528 
28,723 

135,807 
457,134 

13,732 
8,735 

74,231 
1,240,153 

252,643 

Japanese yen 
Netherlands guilders 
Norwegian kroner . . 
Portuguese escudos. 
Spanish pesetas . . . . 
Swedish kronor . . . . 
Swiss francs 
United States dollars 
Venezuelan bolivars. 

$ 1,156,875 
361,176 

7,825 
3,282 

117,066 
19,198 

443,560 
5,717,537 

52,964 
$10,081,912 

$1,560,581 
151,947 

6,674 
2,901 

112,150 
21,488 

281,783 
4,718,118 

253,506 
$9,325,834 
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SUMMARY STATEMENT OF LOANS — NOTE F 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

Member in whose 
territory loans have 
been made 

Argentina $ 9 
Bahamas 
Barbados 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Dominican Republic . . 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Honduras 
Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Suriname  
Trinidad and Tobago . . 
Uruguay 
Venezuela 
Regional 
Inter-American Investment 

Corporation 

Total 1996'11 . . . . 

Loans 
approved, 

less Principal 
cancellations collected 

11 

,456,240 
256,734 
225,718 
,069,791 
,511,436 
,953,351 
771,600 
595,903 
622,820 
,284,620 
305,821 
915,263 
113,164 
590,262 
908,407 
,082,186 
256,296 
,071,850 
795,694 
433,755 

15,675 
880,499 
,554,720 
,536,082 
,667,090 

210,000 

$ 2,426,866 
20,197 
37,382 

237,972 
3,658,212 
2,742,088 
1,822,798 

264,112 
128,594 
504,952 
251,986 
283,037 

45,891 
239,840 
272,911 

3,342,721 
75,429 

285,489 
94,164 

615,313 
4,039 
6,024 

243,696 
414,195 
664,525 

75,000 

Loans sold 
or agreed 
to be sold Undisbursed 

$118,240 

14,000 
59,740 

121,666 
172,705 

1,520 
200 

103,257 
15,251 
40,725 

18,060 

22,186 
1,794 

58,000 
429 

122,662 

13,951 
5,768 
1,000 

$ 2,942,410 
107,783 
91,797 

106,633 
5,209,895 

103,489 
1,369,490 

642,341 
183,091 
610,588 
595,329 
289,429 

89,110 
247,277 

2,540,190 
18,478 

398,189 
453,675 

1,217,986 
112 

450,813 
585,392 

1,738,526 
280,878 

Outstanding 
1996 

$ 3,968,724 
128,754 
96,539 

711,186 
3,583,589 

986,108 
2,406,607 

687,930 
310,935 

1,065,823 
443,255 
302,072 

67,273 
243,252 
388,219 

5,177,089 
160,595 
330,172 
247,426 

1,477,794 
11,524 

423,662 
711,681 

1,377,593 
720,687 

Currency in which 
outstanding portion of 

approved loans is 
collectible 

Freely 
convertible Other 
currencies currencies 

$ 55,277 

90 
3,218 

55,533 
8,280 
4,696 

3,913 
128 
96 

707 
3,528 

977 
2,401 

687 
310 

1,065 
442 
301 

67 
243 
387 

5,166 
160 
330 
246 

1,473 
11 

423 
711 

1,377 
720 

447 
,754 
449 
,968 
056 
,828 
,911 
930 
,935 
,058 
321 
427 
,273 
,252 
,863 
,833 
595 
172 

,694 
850 
,524 
,662 
,678 
593 
687 

765 
934 
645 

356 
10,256 

732 
3,944 

Outstanding 
1995 

$ 3,943,765 
135,342 
74,499 

777,427 
3,370,925 
1,485,731 
2,575,945 

720,901 
308,414 

1,101,921 
279,776 
344,472 

81,104 
354,886 
411,972 

4,807,874 
160,581 
293,445 
219,780 

1,482,365 
13,404 

386,358 
705,399 

1,650,766 
894,397 

— 135,000 
$66,084,977 $18,757,433 $891,154 $20,407,901 $26,028,489 $25,883,760 $144,729 

Total 1995'11 .. $63,507,981 $17,747,904 $891,372 $18,287,256 $26,425,090 $156,359 $26,581,449 

(1|As of December 31,1996, this table excludes participated Private Sector loan approvals of $282,400 (1995-
amounts of $228,720 (1995—$55,500) and loans sold or agreed to be sold of $53,680 (1995—$0). 

-$55,500), undisbursed 

The freely convertible currencies in which the outstanding portion of approved loans is collectible are as follows: 

Currencies 1996 

Austrian schillings $ 4,176 
British pounds sterling 18,733 
Canadian dollars 7,323 
German marks 1,860,950 
Japanese yen 7,002,242 

1995 
$ 6,317 

22,101 
9,810 

1,832,921 
8,065,499 

Currencies 1996 1995 

Netherlands guilders 
Swiss francs 
Trinidad and Tobago dollars . 
United States dollars 
Venezuelan bolivars 

$ 660,220 
4,922,393 

253 
11,405,359 

2,111 
$25,883,760 

$ 700,918 
6,243,872 

395 
9,540,556 

2,701 
$26,425,090 
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STATEMENT OF BORROWINGS — NOTE H 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

Payable in: 

Australian dollars . . . . 
Austrian schillings . . . 
British pounds sterling 
Canadian dollars 
French francs 
German marks 
Hong Kong dol lars . . . . 
Italian lire 
Japanese yen 

Luxembourg francs . . 
Netherlands guilders . 
New Zealand dollars . 
Portuguese escudos . 
South African rands . 
Spanish pesetas 
Swiss francs 
United States dollars. 

Total 

Borrowings Swap agreements 

Principal outstanding 

Weighted Weighted 
average Currency swap average cost 
cost(%) payable (receivable) (return) (%) (a) 

1996 1995 

199,124 
91,625 

673,714 
401,577 
229,139 

3,337,662 
161,614 
163,338 

7,492,447 

140,603 
1,264,625 

70,661 

53,390 
231,303 

3,474,005 
8,643,705 

99,128 
614,926 
512,745 
244,898 

2,888,036 
161,624 
157,757 

9,044,053 

84,991 
1,196,686 

76,968 

247,117 
4,185,484 
6,823,705 

Net currency obligations 

1996 

5.69 
7.12 
8.44 
6.06 
4.86 
6.58 
5.43 
5.74 
5.44 

6.41 
7.13 
5.50 

1996 

$ (199,124) 
(91,625) 

(254,712) 
(401,577) 
(229,139) 
(642,857) 
(161,614) 
(163,338) 
(371,170) 
207,164 
(140,603) 
(172,058) 

(70,661) 

1995 

(99,128) 
(340,979) 
(512,745) 
(244,898) 
(132,543) 
(161,624) 
(157,757) 
(340,367) 
233,395 
(84,991) 

(186,986) 

1996 

(7.60) 
(7.84) 
(7.13) 
(8.15) 
(7.00) 
(4.85) 
(7.50) 
(7.59) 
(4.56) 
4.86 
(6.66) 
(8.29) 
(8.50) 

1996 1995 

— (76,968) — 
5.37 (53,390) 
6.32 (231,303) 
5.93 598,578 
7.25 2,503,138 

(247,117) 
873,294 

1,708,647 

(13.00) 
(10.21) 

5.01 
5.74 

4,072,583 
11,146,843 

5,058,778 
8,532,352 

$26,628,532 $26,338,118 6.42 

(a) The weighted average cost of borrowings outstanding at December 31,1996, after adjustment for swap activities, was 6.42% 
(1995-6.47%) 

(b) The weighted average life of borrowings outstanding at December 31,1996, was 6.04 years (1995-6.37 years) 

Due dates 

1996(b) 

$ — $ — 

419,002 273,947 2003/15 

2,694,805 2,755,493 1997/06 

7,328,441 8,937,081 1997/17 

1,092,567 1,009,700 1997/06 

1997/05 
1997/25 

Sinking fund requirements and maturities subsequent to December 3 1 , 1996 are approximately equivalent to the 
following: 

Year 

1997 
1998 
1999 
2000 
2001 
2002/06 
2007/11 
2012/16 
2017/21 
2022/25 

Amounts 

$ 2,980,761 
1,790,545 
2,661,703 
3,017,922 
3,414,366 
9,940,255 
1,432,240 

468,103 
172,637 
750,000 

$26,628,532 
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STATEMENT OF SUBSCRIPTIONS TO CAPITAL STOCK —NOTE I 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

Paid-in portion of 
subscribed capital 

Members Shares 
742,841 

8,655 
14,359 
8,885 

18,458 
7,575 

59,629 
742,841 
278,023 
203,971 
203,913 

29,808 
2,582 
7,559 

39,793 
39,793 
29,808 
8,655 

103,657 
104,248 
39,793 
11,052 
29,808 
29,808 
8,535 

103,657 
39,793 

236,472 
477,508 

17,805 
29,808 

7,559 
29,808 
29,808 
99,453 

2,878 
1,546 

103,657 
6,060 

14,616 
25,108 
29,808 
64,615 

2,132,207 
79,642 

397,986 
6,703,843 

1,963 
Total 1996 6,705,806 

Freely 
convertible 
currencies 

Argentina 
Austria 
Bahamas 
Barbados 
Belgium 
Belize 
Bolivia 
Brazil 
Canada 
Chile 
Colombia 
Costa Rica 
Croatia 
Denmark 
Dominican Republic 
Ecuador 
El Salvador 
Finland 
France 
Germany 
Guatemala 
Guyana 
Haiti 
Honduras 
Israel 
Italy 
Jamaica 
Japan 
Mexico 
Netherlands 
Nicaragua 
Norway 
Panama 
Paraguay 
Peru 
Portugal 
Slovenia 
Spain 
Suriname  
Sweden 
Switzerland 
Trinidad and Tobago 
United Kingdom.... 
United States 
Uruguay 
Venezuela 

S 

Total before unallocated amount. 
Unallocated (see Note I) 

Total 1995 . 5,504,132 

320,526 
4,753 
7,480 
3,879 

10,302 
3,601 

25,707 
320,526 
161,529 
88,003 
87,991 
12,884 
1,436 
4,343 

17,154 
17,154 
12,884 
4,753 

57,132 
57,506 
17,154 
5,223 

12,884 
12,884 
4,705 

57,132 
17,154 

126,388 
206,030 

9,747 
12,884 
4,343 

12,884 
12,884 
42,910 

1,556 
869 

57,132 
3,486 
8,396 

13,752 
12,884 
36,902 

1,226,188 
34,381 
92,490 

3,262,785 
1,363 

$3,264,148 

$2,906,600 

Other 
currencies 

$104,059 

4,053 
1,755 

3,601 
8,360 

104,059 

28,566 
28,554 
4,162 

5,573 
5,573 
4,162 

5,573 
2,570 
4,162 
4,162 

5,573 

66,904 

4,162 

4,162 
4,162 

13,957 

2,232 

4,162 

11,171 
138,790 
574,219 

$574,219 
$574,219 

Callable 
portion of 

subscribed capital 
$ 8,536,628 

99,656 
161,686 
101,550 
212,365 
84,179 

685,263 
8,536,628 
3,192,382 
2,344,021 
2,343,346 
342,541 
29,712 
86,845 

457,313 
457,313 
342,541 
99,656 

1,193,327 
1,200,082 
457,313 
125,532 
342,541 
342,541 
98,257 

1,193,327 
457,313 

2,726,275 
5,487,450 
205,042 
342,541 
86,845 

342,541 
342,541 

1,142,878 
33,162 
17,782 

1,193,327 
67,386 
167,923 
289,136 
342,541 
742,577 

24,495,547 
915,204 

4,569,797 

Total 
1996 

Total 
1995 

77,034,353 
22,317 

$77,056,670 
$62,917,905 

$ 8,961,213 
104,409 
173,219 
107,184 
222,667 
91,381 

719,330 
8,961,213 
3,353,911 
2,460,590 
2,459,891 
359,587 
31,148 
91,188 

480,040 
480,040 
359,587 
104,409 

1,250,459 
1,257,588 
480,040 
133,325 
359,587 
359,587 
102,962 

1,250,459 
480,040 

2,852,663 
5,760,384 
214,789 
359,587 
91,188 

359,587 
359,587 

1,199,745 
34,718 
18,651 

1,250,459 
73,104 

176,319 
302,888 
359,587 
779,479 

25,721,735 
960,756 

4,801,077 
80,871,357 

23,680 
$80,895,037 

$ 7,063,501 
48,242 
148,754 
92,056 
114,313 
78,473 

617,780 
7,696,071 
2,896,587 
2,113,188 
2,112,030 
308,824 
19,567 
71,283 

412,268 
412,268 
308,824 
66,965 

808,310 
820,169 
378,382 
114,506 
308,824 
308,824 
66,023 

808,310 
378,382 

1,387,608 
4,540,519 
131,117 
308,824 
71,283 

308,824 
308,824 

1,030,929 
21,883 
11,484 

808,310 
62,778 
138,162 
188,383 
308,824 
651,317 

22,642,700 
757,294 

4,123,257 
66,375,044 

23,680 

$66,398,724 
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STATEMENT OF SUBSCRIPTIONS TO CAPITAL STOCK AND VOTING POWER 
December 31, 1996 

Member countries 
Regional developing members 

Argentina 
Bahamas 
Barbados 
Belize 
Bolivia 
Brazil 
Chue  
Colombia 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Suriname  
Trinidad and Tobago 
Uruguay 
Venezuela 

Total regional developing members . 

Canada 

United States 

Nonregional members 
Austria 
Belgium 
Croatia 
Denmark 
Finland 
France 
Germany 
Israel 
Italy 
Japan 
Netherlands 
Norway 
Portugal 
Slovenia 
Spain 
Sweden 
Switzerland 
United Kingdom 

Total nonregional members 
Total before unallocated amount. 

Unallocated (See Note I) 
GRAND TOTAL 

Subscribed 
shares 

742,841 
14,359 
8,885 
7,575 

59,629 
742,841 
203,971 
203,913 

29,808 
39,793 
39,793 
29,808 
39,793 
11,052 
29,808 
29,808 
39,793 

477,508 
29,808 
29,808 
29,808 
99,453 
6,060 

29,808 
79,642 

397,986 

3,453,351 

278,023 

2,132,207 

8,655 
18,458 
2,582 
7,559 
8,655 

103,657 
104,248 

8,535 
103,657 
236,472 

17,805 
7,559 
2,878 
1,546 

103,657 
14,616 
25,108 
64,615 

840,262 
6,703,843 

1,963 
6,705,806 

Number 
of votes 

742,976 
14,494 
9,020 
7,710 

59,764 
742,976 
204,106 
204,048 

29,943 
39,928 
39,928 
29,943 
39,928 
11,187 
29,943 
29,943 
39,928 

477,643 
29,943 
29,943 
29,943 
99,588 

6,195 
29,943 
79,777 

398.121 

3,456,861 

278,158 

2,132,342 

8,790 
18,593 

2,717 
7,694 
8,790 

103,792 
104,383 

8,670 
103,792 
236,607 

17,940 
7,694 
3,013 
1,681 

103,792 
14,751 
25,243 
64,750 

842,602 
6,710,053 

2,233 
6,712,286 

% of total 
number of 

votes1 

11.07 
0.22 
0.13 
0.11 
0.89 

11.07 
3.04 
3.04 
0.45 
0.60 
0.60 
0.45 
0.60 
0.17 
0.45 
0.45 
0.60 
7.12 
0.45 
0.45 
0.45 
1.48 
0.09 
0.45 
1.19 
5.93 

51.52 

4.15 

31.78 

0.13 
0.28 
0.04 
0.11 
0.13 
1.55 
1.56 
0.13 
1.55 
3.53 
0.27 
0.11 
0.04 
0.03 
1.55 
0.22 
0.38 
0.96 

12.56 
100.00 

'Data are rounded to the nearest one hundredth of one percent; detail may not add to subtotals and grand total because of rounding. 





FUND FOR 
SPECIAL OPERATIONS 

REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 

Board of Governors 
Inter-American Development Bank 

We have audited the accompanying balance sheet of the Inter-American Development Bank—Fund for Special Opera
tions as of December 31, 1996 and 1995, and the related statements of income and general reserve and cash flows for 
the years then ended. These financial statements are the responsibility of the Bank's management. Our responsibility 
is to express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we 
plan and perform an audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide 
a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of the fnter-American Development Bank—Fund for Special Operations as of December 31, 1996 and 1995 and the 
results of its operations and its cash flows for the years then ended in conformity with generally accepted accounting 
principles. 

¿J^MiAT ¿2r>b*~» Ut-f 
Washington, D.C. 
February 5, 1997 
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BALANCE SHEET 
Expressed in thousands of United States dollars 

December 31, 

ASSETS 

Cash and investments 
Cash 
Investments 

Trading 
Held-to-Maturity . . 

Loans outstanding 
Allowance for loan losses 

Accrued interest and other charges 
On investments 
On loans 

Receivable from members 
Contribution quotas 
Non-negotiable, non-interest bearing 

demand obligations 
Amounts required to maintain value 

of currency holdings 

Property, net 
Other assets 

Total assets 

LIABILITIES AND FUND BALANCE 

Liabilities 
Accounts payable and accrued 

expenses 
Undisbursed technical cooperation 

projects and other financings 
Advance payments of contribution quotas . 

Fund balance 
Contribution quotas authorized and 

subscribed 
General Reserve 
Technical cooperation contribution 

1996 

$1,314,030 

519,970 
11,680 

6,546,622 
(115,100) 

558 
36,335 

701,451 

1,357,793 

59,865 

1,823 

238,153 
15,890 

9,679,400 
513,376 

102 

1,845,680 

6,431,522 

36,893 

2,119,109 
867 

14,673 
$10,448,744 

$ 255,866 

Total liabilities and fund balance 

10,192,878 

$10,448,744 

1995 

$1,348,152 

641,039 
17,370 

6,283,564 
(115,100) 

4,866 
37,131 

918,067 

1,313,557 

59,865 

$ 5,022 

236,773 
427 

9,751,399 
530,560 

4 

$ 2,006,561 

6,168,464 

41,997 

2,291,489 

926 
14,748 

$10,524,185 

$ 242,222 

10,281,963 

$10,524,185 

The accompanying notes are an integral part of these financial statements 
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STATEMENT OF INCOME AND GENERAL RESERVE 
Expressed in thousands of United States dollars 

Years ended December 31, 

Income 
Loans 

Interest 
Credit commissions 
Service charges 
Supervision and inspection fees. 

Investments... 
Other 

Total income 

Expenses 
Administrative expenses 

Total expenses 

Income before technical cooperation expense 

Technical cooperation expense 

Net Income 

General Reserve beginning of year 
Translation adjustments 

Allocation to Intermediate Financing Facility Account 

General Reserve end of year 

1996 

$120,996 
6,038 
1,088 
6,675 

134,797 

31,223 
907 

166,927 

85,373 
85,373 

81,554 

80,018 

1,536 

530,560 
(3,220) 

(15,500) 

$513,376 

1995 

$120,393 
3,687 
1,307 
5,373 

130,760 

48,558 
675 

179,993 

95,639 
95,639 

84,354 

76,625 

7,729 

534,266 
4,065 

(15,500) 

$530,560 

The accompanying notes are an integral part of these financial statements 
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STATEMENT OF CASHFLOWS 
Expressed in thousands of United States dollars 

Years ended December 31, 
1996 

Cash flows from lending and investing activities 
Lending: 

Loan disbursements (net of participations) 
Loan collections (net of participations) 

Net cash used in lending activities 
Gross purchases of held-to-maturity investments 
Gross proceeds from maturities of held-to-maturity investments 
Miscellaneous assets and liabilities 
Net cash used in lending and investing activities 

Cash flows from financing activities 
Capital: 

Collections of receivables from members. 
Net cash provided by financing activities. 

Cash flows from operating activities 
Loan income collections 
Income from investments 
Other income 
Administrative expenses 
Technical cooperation and other financings 
Net cash provided by (used in) operating activities 

Adjustment to receivable from members 
Change in market value of investments 
Allocation to the Intermediate Financing Facility Account 
Effect of exchange rate fluctuations on cash and trading investments 

Net decrease in cash and trading investments 

Cash and trading investments at beginning of the year. 

Cash and trading investments at end of the year 

$ (595,638) 
273,446 

(322,192) 
(2,442) 

42 
45,831 

(278,761) 

170,954 
170,954 

135,574 
39,878 

907 
(84,878) 
(78,540) 
12,941 

(36,956) 
(4,325) 

(15,500) 
(3,544) 

(155,191) 

1,989,191 

$1,834,000 

1995 

$ (532,971) 
261,940 
(271,031) 
(43,691) 
77,893 
20,964 

(215,865) 

187,678 
187,678 

130,832 
43,591 " 

675 
(103,589) 
(80,446) 
(8,937) 

3,349 
(15,500) 
12,963 

(36,312) 

2,025,503 

$1,989,191 

The accompanying notes are an integral part of these financial statements 



FINANCIAL STATEMENTS 157 

FUND FOR SPECIAL OPERATIONS 
INTER-AMERICAN DEVELOPMENT BANK 

NOTES TO FINANCIAL STATEMENTS 
December 31,1996 and 1995 

Note A - Origin 
The Inter-American Development Bank (Bank) is an interna
tional organization which was established in December 1959. 
The principal purpose of the Bank is to promote the economic 
and social development of Latin America and the Caribbean, 
primarily by providing loans and related technical assistance 
for specific projects and for programs or economic reform. The 
Fund for Special Operations (FSO) was established under the 
Agreement Establishing the Bank (Agreement) for the purpose 
of making loans in the less developed member countries in 
Latin America and the Caribbean by providing financing on 
terms which are highly concessional. The FSO complements 
the activities of the Ordinary Capital and the Intermediate Fi
nancing Facility Account (IFF). The IFF's purpose is to subsi
dize part of the interest payments for which certain borrowers 
are liable on loans from the Ordinary Capital. The FSO makes 
annual allocations to the IFF. Such allocations are authorized 
by the Board of Governors as indicated in Note H. 

Note B - Summary of Significant Accounting Policies 
The FSO's financial statements are prepared in conformity with 
generally accepted accounting principles in the United States. 
The preparation of financial statements in conformity with gen
erally accepted accounting principles requires management to 
make estimates and assumpt ions that affect the reported 
amounts of assets and liabilities, the disclosure of contingent 
assets and liabilities at the date of the financial statements, and 
the reported amounts of revenues and expenses during the re
porting period. Actual results could differ from these estimates. 

Reclassifications 
Certain reclassifications of the prior year's information were 
made in 1996 to conform to current year's presentation. In 
1995, sales and repayments to participant were classified in the 
s ta tement of cash flows under cash flows from financing 
activities. These amounts have been netted from loan disburse
ments and collections under cash flows from lending and in
vesting activities. Also, market value adjustments of invest
ments, included in cash flows from operating activities: income 
from investments in 1995, have been reclassified as a separate 
line under the caption change in market value of investments. 

Translation of currencies 
The FSO's financial statements are expressed in United States 
dollars; however, the Bank conducts the operations of the FSO 
in the currencies of all of its members. Assets and liabilities de
nominated in currencies other than the United States dollar are 
generally translated at approximate market rates of exchange 

prevailing at the dates of the financial statements. Income and 
expenses in such currencies are translated at approximate mar
ket rates of exchange prevailing during each month. Fluctua
tions of rates of exchange generally do not have any effect on 
the United States dollar equivalents of such currencies because 
of the maintenance of value provisions described in Note C. 
The adjustments resulting from the translation into United 
States dollars of assets, liabilities and contr ibut ion quotas 
which do not have maintenance of value protection, being de
rived from the 1983, 1990 and 1995 increases in contribution 
quotas, are shown in the statement of income and general re
serve as translation adjustments affecting the general reserve 
directly. 

Investments 
Investments classified as trading are carried at market value, 
with realized and unrealized gains and losses included in in
come from investments. The trading investments are included 
in the statement of cash flows due to their nature and the Bank's 
policy governing the level and use of such investments. Invest
ments classified as held-to-maturity are recorded at amortized 
cost. 

Loans 
The FSO makes highly concessional loans to the Bank's least 
developed borrowing members, agencies or political subdivi
sions of such members, or to private enterprises located in their 
territories. In the case of loans to borrowers other than national 
governments, central banks or other governmental or inter
governmental entities, the FSO has followed the general policy, 
since 1967, of requiring that the government, or an entity 
thereof engaging the full faith and credit of the government, 
guarantee the loan. Under the loan contracts with the borrow
ers, the FSO sells participations in certain loans to the Social 
Progress Trust Fund (SPTF), reserving to itself the administra
tion of those loans. The principal amount of loans and accrued 
interest are repayable in the currencies lent. 

The FSO has a policy of not rescheduling loan repay
ments. The FSO follows the policy of reviewing the collecti
bility of loans on a continuous basis and records, as an expense, 
provisions for loan losses in accordance with its determination 
of collectibility risk of the total loan portfolio. The FSO has 
never had a write off on any of its loans. Income ceases to be 
accrued under all loans in a country when service under any 
loan to or guaranteed by a borrower in such country, made 
from any fund owned or administered by the Bank, is overdue 
more than 180 days; income is recorded thereafter only as it is 
collected, until loan service is current under all loans. 
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NOTES TO FINANCIAL STATEMENTS (continued) 
December 31,1996 and 1995 

Incremental direct costs associated with originating 
loans are expensed as incurred as such amounts are immate
rial to the financial results of the FSO. 

Receivable from members 
Receivable from members includes non-negotiable, non-inter
est bearing demand obligations that have been accepted in lieu 
of the immediate payment of all or any part of a member's con
tribution quotas. 

Property 
Property is recorded at cost. Major improvements are capital
ized while routine replacements, maintenance and repairs are 
charged to expense. Depreciation is computed on the straight-
line method over estimated useful lives (30 to 40 years for 
buildings). 

Administrative expenses 
Substantially all administrative expenses of the Bank, includ
ing depreciation, are allocated between the Ordinary Capital 
and the FSO pursuant to an allocation method approved by the 
Board of Executive Directors. During 1996, such expenses were 
charged 26.1% to the FSO and 73.9% to the Ordinary Capital 
(1995_29.3% and 70.7%, respectively). 

Technical cooperation 
Non-reimbursable technical cooperation projects, as well as 
certain financings whose recovery is explicitly contingent on 
events that may not occur, are recorded as technical coopera
tion expense or charged to the technical cooperation contribu
tion account at the time of approval. 

Cancellations of the undisbursed balances of technical 
cooperation projects are recognized as an offset to technical co
operation expense in the period in which they occur. 

Fair values of financial instruments 
The following methods and assumptions were used by the FSO 
in estimating the fair value disclosures for its financial instru
ments: 

Cash: The carrying amount reported in the balance sheet for 
cash approximates fair value. 

Investments: Fair values for investment securities are based on 
quoted market prices, where available. If quoted market prices 
are not available, fair values are based on quoted market prices 
of comparable instruments. 

Loans: The FSO is one of very few lenders of development and 
structural adjustment loans to Latin American and Caribbean 
countries. There is no secondary market for development loans. 

Interest on all loans within the FSO is accrued at fixed rates. 
For all loans and related commitments, the FSO is of the opin
ion that due to its unique position in its lending operations and 
the absence of a secondary market, it is not practicable to esti
mate a fair market value for the FSO's lending portfolio at this 

Note C - Maintenance of Value 
In accordance with the Agreement, each member is required 
to maintain the value of its currency held in the FSO to the ex
tent established by the terms for the respective increases in con
tribution quotas. Likewise, and subject to the same terms of 
contribution quota increases, the Bank is required to return to 
a member an amount of its currency equal to any significant 
increase in value of such member's currency which is held in 
the FSO. The standard of value for these purposes is the United 
States dollar at the weight and fineness in effect on January 1, 
1959 as provided in the Agreement. Currency holdings derived 
from the 1983, 1990 and 1995 increases in contribution quo
tas do not have maintenance of value protection. 

The Agreement provides that the FSO be expressed in 
terms of the United States dollar of the weight and fineness in 
effect on January 1, 1959. The Second Amendment to the Ar
ticles of Agreement of the International Monetary Fund elimi
nated par values of currencies in terms of gold effective April 
1, 1978, and consequently the General Counsel of the Bank has 
rendered an opinion that the Special Drawing Right (SDR) has 
become the successor to the 1959 United States dollar as the 
standard of value of the FSO's member contributions and for 
the purpose of maintaining the value of the FSO's currency 
holdings. The SDR has a value equal to the sum of the values 
of specific amounts of stated currencies, including the United 
States dollar. Pending a decision by the Bank's governing board, 
and as suggested in the General Counsel's opinion, the Bank is 
continuing its practice of using the 1959 United States dollar, 
which pursuant to the devaluations of the United States dollar 
in 1972 and 1973 is equal to approximately 1.2063 current 
United States dollars, as the basis of valuation. If the 1959 
United States dollar were to have been substituted with the SDR 
on December 31, 1996, the financial position and the results 
of operations of the FSO would not have been materially 
affected. 

Amounts required to maintain value of currency hold
ings, included on the balance sheet as a component of receiv
able from members, represent amounts due from member 
countries for maintenance of value adjustments resulting from 
the changes in the values of currencies in 1972 and 1973 due 
to the devaluation of the United States dollar in those years. 
Such amounts include $5,387,000 (1995—$5,387,000) for 
which payment responsibility has not been assigned as they re-
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late to outstanding loans repayable at borrowers' options either 
in the currencies disbursed or in the borrowers' currencies. The 
obligation for payment of this amount is being allocated to in
dividual members on the basis of the currencies received in 
loan repayments. 

Note D - Restricted Currencies 
Cash includes $1,287,410,000 (1995—$1,343,387,000) in the 
non-convertible currencies of regional borrowing members, of 
which $171,105,000 (1995—$159,672,000) has been re
stricted by one of the members in accordance with provisions 
of the Agreement, to be used for making payments for goods 
and services produced in its territory. 

Note E - Investments 
As part of its overall portfolio management strategy, the Bank 
invests FSO resources in government, agency and bank obliga
tions and time deposits. The Bank limits FSO activities of in
vesting in securi t ies to a list of au thor ized dealers and 
counterparties. Strict credit limits have been established for 
each counterparty by type of instrument and maturity. 

Government and agency obligations: These obligations in
clude marketable bonds, notes and other obligations issued or 
unconditionally guaranteed by a government of a country, a 
multilateral organization, or any other official entity. The Bank 
invests only in (i) government and agency obligations of the 
country whose currency is being invested, (ii) obligations of 
multilateral organizations with credit quality equivalent to a 
AAA rating in the United States market, and (iii) non-local cur
rency obligations of or guaranteed by governments with credit 
quality equivalent to a AA or better rating in the United States 
market. 

Bank obligations and time deposits: These obligations include 
certificates of deposit, bankers' acceptances, and other obliga
tions issued or unconditionally guaranteed by banks and other 
financial institutions. The Bank invests in these types of obli
gations if the entity issuing or guaranteeing them has senior 
debt securities ratings of at least A in the United States market 
or the equivalent rating in other markets. 

Trading portfolio: Investment securities held in the trading 
portfolio are carried at market value as shown in the Summary 
Statement of Investments in Appendix II-1. Net unrealized 
gains on trading securities, held at December 31 , 1996, of 
$512,000 were included in income from investments (1995— 
$4,853,000). The average return on investments in the trading 
portfolio, including realized and unrealized gains and losses, 
during 1996 and 1995 was 5.66% and 6.99%, respectively. 

Held-to-maturity portfolio: Investment securities in the held-
to-maturity portfolio are carried at amortized cost as shown in 
the Summary Statement of Investments in Appendix II-l . The 
average return on investments in the held-to-maturity portfo
lio during 1996 and 1995 was 0.12% and 0.23% respectively. 

Note F - Loans Outstanding 
Approved loans are disbursed to borrowers in accordance with 
the requirements of the project being financed; however, dis
bursements do not begin until the borrower and guarantor, if 
any, take certain actions and furnish certain documents to the 
Bank. Of the undisbursed balances, the Bank has entered into 
irrevocable commi tmen t s to d isburse approximate ly 
$8,838,000 at December 31, 1996. The loans outstanding of the 
FSO are shown in the Summary Statement of Loans in Appen
dix 11-2. 

The Board of Executive Directors has authorized partici
pations by the SPTF in the United States dollar or local cur
rency portions of loans made from the FSO provided that, with 
respect to such loans, the provisions of the SPTF Agreement 
have in substance been complied with as fully as though the 
loans had been made initially from the SPTF (See Appendix II-
2). 

As of December 31 , 1996 and 1995, there were no coun
tries in nonaccrual status in the FSO. 

The average maturity of loans outstanding and the aver
age interest rate for loans outstanding at December 31 , 1996 
and 1995, were 13.06 years and 12.75 years, respectively, and 
1.81% and 1.86%, respectively. 

Note G - Contribution Quotas Authorized and Subscribed 
Non-negotiable, non-interest bearing demand obligations have 
been or will be accepted in lieu of the immediate payment of 
all or any part of a member's contribution quotas. The payment 
of contribution quotas is conditional on the members' budget
ary and, in some cases, legislative processes. The Canadian con
tribution quota is being increased by collections of principal, 
interest and service charges on loans extended from the Cana
dian Trust Fund administered by the Bank. 

Voting power 
The number of votes and percent of voting power of the Ordi
nary Capital for each member country form the basis of deci
sion making concerning the operations of the FSO. 

Increase in contribution quotas 
In August 1994, the Board of Governors of the Bank voted in 
favor of the terms of the Eighth General Increase in the Re
sources of the Bank which provided, subject to the member 
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countries' subscriptions, for an increase in the authorized con
tribution quotas for the FSO of approximately $1,000,000,000. 
The Board of Governors of the Bank approved the increase in 
July 1995. Subscriptions under this increase are due in ten an
nual installments with the first of these installments effective 
August 1995. 

The following table summarizes the changes in contri
bution quotas subscribed for the years ended December 31, 
1996 and 1995 (in thousands): 

Contribution quotas 
subscribed 

Balance at January 1, 1995 $8,675,034 
Contribution by Canada -

Trust Fund collections 1,747 
Translation adjustment of contributions 

approved in 1983, 1990 and 1995 
due to exchange rate fluctuations . . . . (70,070) 

Contribution derived from termination of the 
Technical Cooperation and 
Small Projects Swiss Fund 4,512 

Contribution approved in 1995 1,140,176 

Balance at December 31, 1995 9,751,399 
Contribution by Canada -

Trust Fund collections 1,707 
Translation adjustment of contributions 

approved in 1983, 1990 and 1995 
due to exchange rate fluctuations . . . . (73,706) 

Balance at December 31, 1996 $9,679,400 

At December 31, 1996, the cumulative decrease in the 
United States dollar equivalents of contribution quotas because 
of exchange rate fluctuations was $88,554,000 (1995—de
crease of $14,848,000). 

The composition of amounts receivable from members 
for the years ended December 31, 1996 and 1995 are as follows 
(in thousands): 

Amount 
Receivable from members 
Regional developing members 
United States 
Canada 
Non-regional members 
Unallocated 

1996 1995 
$1,006,148 

173,503 
31,301 

772,157 
136,000 

998,666 
235,553 

31,672 
889,598 
136,000 

Total $2,119,109 $2,291,489 

During 1996, the Bank reached an agreement adjusting 
the receivable from one of its members. The agreement resulted 
in the Bank recognizing an increase in non-negotiable, non-in
terest bearing demand obligations of $45,063,000 from a re
gional developing member and a corresponding decrease in 
cash and trading investments of $36,956,000 and in held-to-
maturity investments of $8,107,000. 

Up to $ 136,000,000 of unallocated special contributions 
corresponding to an increase in the FSO are to be paid by con
tributions from members. Any unpaid portion as of July 31, 
2001 will be paid to the FSO by periodic transfers from the net 
income of the Ordinary Capital, consistent with prudent finan
cial management, between July 31, 2001 and December 31, 
2004. 

Certain currency holdings of the FSO which are derived 
from authorized contributions in 1983, 1990 and 1995 are not 
subject to the maintenance of value provisions of the Agree
ment. 

Membership 
On April 21, 1993, the Bank's Board of Executive Directors de
cided that the Socialist Federal Republic of Yugoslavia (SFRY) 
had ceased to be a member of the Bank and that the Republic 
of Bosnia and Herzegovina, the Republic of Croatia, the Former 
Yugoslav Republic of Macedonia, the Republic of Slovenia and 
the Federal Republic of Yugoslavia (Serbia and Montenegro) 
are authorized to succeed to the SFRY's membership. Accord
ingly, the contribution quotas representing SFRY's membership 
in the FSO of the Bank were classified as unallocated until each 
successor republic succeeded to the membership of the SFRY. 
The Republics of Croatia and Slovenia have since become mem
bers of the Bank. The Republic of Croatia and the Republic of 
Slovenia were allocated their share of the contribution quotas 
in the amount of $4,166,000 and $2,397,000, respectively. On 
March 30, 1994, the Republic of Croatia and the Republic of 
Slovenia completed their subscription of these quotas. On June 
21, 1993, the Government of the Former Yugoslav Republic of 
Macedonia declined the offer to succeed to the membership of 
the SFRY in the Bank. 

Note H - General Reserve 
In accordance with resolutions of the Board of Governors, the 
net income of the FSO is to be added to the general reserve. 

In both 1996 and 1995 the Board of Governors allocated 
the equivalent of $15,500,000 in convertible currencies from 
the general reserve of the FSO to the IFF for the purpose of sub
sidizing part of the interest for which certain borrowers are li
able on loans from the Ordinary Capital. In addition, in accor
dance with the agreements for the Sixth and Seventh General 
Capital increases approved in 1983 and 1990, the equivalent 
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of $15,500,000 in convertible currencies is to be allocated in 
1997, $23,500,000 from 1998 through 2002, and $30,000,000 
from 2003 through 2011 on an annual basis, from the general 
reserve of the FSO to the IFF, subject to adjustment by the 
Board of Governors. 

The agreement for the Eighth General Increase in the Re
sources of the Bank approved in 1995, contemplates the trans
fer, subject to the Board of Governors approval, as technical co
operation expense of $30,000,000 per annum plus cancella
tions of undisbursed balances of technical cooperation projects, 
to a new Fund for Technical Assistance; and, commencing in 
1997, the transfer of all net income in convertible currencies, 
less the annual general reserve allocations described in the pre
vious paragraph, to the IFF. 

As indicated in Note B, the adjustments resulting from 
the translation of those assets, liabilities and contribution quo
tas which do not have maintenance of value protection, are 
shown as adjustments to the general reserve. Such adjustments 
consist of the following (in thousands): 

Years ended 
December 31 , 

Note K - Undisbursed Technical Cooperation 
Undisbursed technical cooperation consists of the following as 
of December 3f, 1996 and 1995 (in thousands): 

1996 1995 

Cumulative adjustments 
beginning of year $ 2,016 $(2,049) 

Translation adjustments 
for the year (3,220) 4,065 

Cumulative adjustments 
end of year $(1,204) $ 2,016 

Note I - Technical Cooperation Contribution 
In June 1992, the Board of Executive Directors approved the 
allocation of $15,000,000 from the 1991 Ordinary Capital net 
income to a separate account in the FSO to be used solely for 
the financing of technical cooperation projects. In 1996, there 
was no financing charged to this account (1995 — 
$13,470,000), and $98,000 (1995—$0) restored to the account 
from the cancellation of undisbursed balances. 

Note J - Administrative Expenses 
Pursuant to the policy described in Note B, the FSO shares all 
of the expenses incurred by the Bank in the Ordinary Capital 
including those related to the retirement plans and non-pen
sion retirement benefits. 

1996 
Balance at January 1, $236,773 
Approvals 87,688 
Cancellations and other 

adjustments (7,768) 
Disbursements (78,540) 
Balance at December 31 , $238,153 

1995 
$227,125 

95,733 

(5,639) 
(80,446) 

$236,773 

Note L - Reconciliation of Net Income to Net Cash 
Provided by (Used in) Operating Activities 
A reconciliation of net income to net cash provided by (used 
in) operating activities, as shown in the statement of cash flows, 
is as follows (in thousands): 

Years ended December 31, 

1996 1995 

$ 7,729 Net income $ 
Difference between amounts accrued and 

amounts paid or collected for: 
Loan income 
Income from held-to-maturity 

investments 
Income from trading investments 
Unrealized loss (gain) on investments . . 
Administrative expenses 
Technical cooperation and 

other financings 

Net cash provided by (used in) 
operating activities $ 12,941 

1,536 

776 

31 
4,299 
4,325 

496 

1,478 

73 

(76) 
(1,542) 
(3,349) 
(7,950) 

(3,822) 

$ (8,937) 

Supplemental disclosure of noncash activities 
Decrease resulting from exchange 

rate fluctuations: 
Receivable from members $(63,839) $(76,435) 
Contribution quotas (73,707) (70,070) 
Loans outstanding (9,561) (2,551) 
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APPENDIX III 

SUMMARY STATEMENT OF INVESTMENTS — NOTE E 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

1996 1995 

Trading Portfolio 
Obligations of governments 
Time deposits 

Market 
value 

$ 71,793 
448,177 

$519,970 

Gross 
unrealized 

gains 

$512 

$512 

Gross 
unrealized 

losses 

Gross 
Market unrealized 
value gains 

$205,722 $4,853 
435,317 

$641,039 $4,853 

Gross 
unrealized 

losses 

The market value of the above securities by contractual maturity, is as follows: 

1996 1995 
Due in one year or less $519,970 
Due after one year through five years — 

$624,281 
16,758 

$519,970 $641,039 

1996 1995 

Amortized 
Held-to-Maturity Portfolio cost 
Obligations of 

governments $10,863 
Time deposits 817 

$11,680 

Gross 
unrealized 

gains 

$ — 

$ -

Gross 
unrealized 

losses 

$(36) 

$(36) 

Market 
value 

$10,827 
817 

$11,644 

Gross Gross 
Amortized unrealized unrealized 

cost gains losses 

$17,370 $ — $(6,514) 

$17,370 $ — $(6,514) 

Market 
value 

$10,856 

$10,856 

The above instruments have a final maturity of less than one year. 

The freely convertible currencies of the above investments are as follows: 

Currencies 1996 1995 Currencies 1996 

Austrian schillings $15,973 $ 18,277 
9,442 24,252 

75,331 64,754 
72,147 110,711 

9,441 11,757 
12,122 10,997 
28,708 80,633 
23,599 44,912 
42,735 58,066 

Belgian francs 
British pounds sterling 
Canadian dollars 
Danish kroner 
Finnish markka 
French francs 
German marks 
Italian lire 

Japanese yen $ 19,118 
Netherlands guilders 
Norwegian kroner.. . 
Portuguese escudos . 
Spanish pesetas . . . . 
Swedish kronor . . . . 
Swiss francs 
United States dollars 
Venezuelan bolivars . 

16,259 
4,672 

350 
67,557 

3,394 
2,380 

116,742 
11,680 

$531,650 

1995 

$ 42,250 
19,443 
4,915 
7,806 

87,190 
18,448 
15,776 
20,852 
17,370 

$658,409 
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APPENDIX II-2 

SUMMARY STATEMENT OF LOANS — NOTE F 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

Currency in which 
outstanding portion of 

approved loans is 
collectible 

Member in whose 
territory loans have 
been made 
Argentina 
Barbados . .' 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Dominican Republic . 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
Jamaica 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Suriname  
Trinidad and Tobago 
Uruguay 
Venezuela . ' . . . , 
Regional 

Total 1996 

Loans 
approved, 

less 
cancellations 

$ 624,105 
40,889 

1,321,303 
1,535,956 

203,145 
760,477 
347,462 
710,036 
902,313 
743,621 
623,074 
444,108 
609,453 

1,101,982 
162,328 
558,986 
870,405 
282,629 
579,948 
419,201 

2,271 
31,222 

103,910 
101,393 
200,295 

Principal 
collected 
1 330,930 

14,628 
207,382 
866,678 
176,409 
391,499 
158,567 
173,686 
188,333 
107,679 
142,292 
23,274 
59,620 
160,903 
66,895 

471,473 
107,510 
136,120 
169,054 
240,325 

106 
14,696 
52,802 
77,027 
104,434 

Loans sold 
or agreed to 

be sold Undisbursed 

3,647 
36,363 
7,298 
7,000 
2,887 

17,029 
13,402 
10,717 
10,555 

400 
2,738 
18,279 

1,947 
22,760 
13,291 
1,070 

14,758 

2,094 
21,452 

416,694 
171,401 

72,766 

83,338 
61,621 
38,312 
103,121 
193,057 
279,418 
203,557 

290 

244,477 
4,560 

77,976 
19,946 

290 
1,755 

17,000 

Freely 
Outstanding convertible 

1996 
25,588 $ 68,714 $ 198,873 

26,261 
693,580 
461,514 
19,438 

289,212 
186,008 
435,983 
638,957 
586,913 
367,106 
227,377 
267,677 
719,243 
95,143 
85,566 

495,658 
128,658 
331,848 
144,172 

1,875 
14,771 
49,014 
2,914 

78,861 

currencies 
$ 6,578 

25,993 
622,292 

129 
8,320 

132,431 
168,782 
402,945 
601,342 
556,824 
332,216 
225,202 
248,417 
671,057 
80,196 
11,168 

468,084 
106,929 
288,235 
85,189 

512 
25,840 
2,676 

65,795 

Other Outstanding 
currencies 1995 
192,295 $ 

268 
71,288 

461,385 
11,118 

156,781 
17,226 
33,038 
37,615 
30,089 
34,890 

2,175 
19,260 
48,186 
14,947 
74,398 
27,574 
21,729 
43,613 
58,983 

1,875 
14,259 
23,174 

238 
13,066 

193,542 
27,940 

641,151 
448,795 

22,799 
299,227 
199,159 
423,795 
632,498 
569,399 
361,185 
178,087 
236,348 
620,708 
100,318 
102,824 
458,597 
138,164 
320,958 
150,362 

1,690 
14,030 
52,017 

4,015 
85,956 

$13,280,512 $4,442,322 $233,275 $2,058,293 $6,546,622 $5,137,152 $1,409,470 
Total 1995 $12,983,073 $4,160,026 $241,587 $2,297,896 $4,868,253 $1,415,311 $6,283,564 

The freely convertible currencies in which the outstanding portion of approved loans is collectible are as follows: 

Currencies 

Austr ian schillings . . . 
Belgian francs 
British pounds s ter l ing 
Canadian dollars 
Danish kroner 
Finnish markka 
French francs 
German marks 
Italian lire 

1996 
Î 9,819 
49,623 
93,097 

267,163 
14,699 
6,500 

132,519 
143,015 
56,351 

1995 
Î 7,262 
31,403 
96,344 

229,675 
10,752 
6,848 

92,524 
133,855 
25,200 

Currencies 1996 

Japanese yen 
Netherlands guilders 
Norwegian kroner . . . 
Por tuguese escudos . 
Spanish pese tas . . . . 
Swedish kronor 
Swiss francs 
United Sta tes dollars 
Venezuelan bolivars . 

$ 178,903 
20,508 
14,783 
10,464 

128,323 
37,140 
43,114 

3,888,865 
42,266 

1995 

$ 165,599 
16,446 
12,958 

2,564 
107,091 

20,933 
36,303 

3,827,248 
45,248 

$5,137,152 $4,868,253 
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APPENDIX II-3 

STATEMENT OF CONTRIBUTION QUOTAS — NOTES C AND G 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

Contribution quotas authorized and subscribed 

Members 

Subject to maintenance of value 

Before 
adjustments 

Argentina 
Austria 
Bahamas 
Barbados 
Belgium 
Belize 
Bolivia 
Brazil 
Canada 
Chile 
Colombia 
Costa Rica 
Croatia 
Denmark 
Dominican Republic 
Ecuador 
El Salvador 
Finland 
France 
Germany 
Guatemala 
Guyana 
Haiti 
Honduras 
Israel 
Italy 
Jamaica 
Japan 
Mexico 
Netherlands 
Nicaragua 
Norway 
Panama 
Paraguay 
Pern 
Portugal 
Slovenia 
Spain 
Suriname  
Sweden 
Switzerland111  

Trinidad and Tobago 
United Kingdom . . . . 
United States 
Uruguay 
Venezuela 
Total before 

unallocated amount. 
Unallocated 

(see Notes C and G) . 

Total 1996 

Total 1995 

$ 402,819 
10,955 
8,800 
1,403 

27,098 

32,535 
402,819 
207,986 
111,440 
111,385 

16,215 
3,121 

11,692 
21,721 
21,721 
16,215 
10,955 

133,396 
136,692 
21,721 

6,980 
16,215 
16,215 
10,794 

133,396 
21,721 

148,825 
259,249 

20,261 
16,215 
11,692 
16,215 
16,215 
54,492 

4,994 
1,795 

133,396 
5,280 

23,729 
29,752 
16,215 

133,396 
4,100,000 

43,502 
250,060 

7,201,293 

5,447 
$7,206,740 

$7,205,034 

Adjustments 
$ 29,239 

42 

9,502 
61,754 
12,577 
22,565 
19,786 
3,818 

7,341 
4,151 
1,874 

6,312 

2,316 
6,569 

2,734 

15,041 

4,594 

5,871 
8,504 
13,803 

1,446 

243,574 
3,714 
12,109 

499,236 

5,387 
$504,623 

Not subject to 
maintenance 

of value 
$ 61,180 

8,970 
1,470 
201 

18,421 
7,412 
5,282 

64,743 
64,193 
18,193 
18,193 
2,608 
2,685 
9,457 
3,542 
3,541 
2,608 
8,252 

100,531 
101,083 
3,541 
1,134 
2,608 
2,608 
7,779 

89,462 
3,542 

432,447 
45,321 
18,947 
2,600 
8,507 
2,608 
2,608 
8,960 
2,643 
1,548 

89,122 
867 

16,872 
30,564 
2,608 

42,398 
454,608 

7,089 
45,321 

1,828,877 

139,160 
$1,968,037 

Total 1996 
$ 493,238 

19,925 
10,270 
1,646 

45,519 
7,412 

47,319 
529,316 
284,756 
152,198 
149,364 
22,641 
5,806 

21,149 
32,604 
29,413 
20,697 
19,207 

233,927 
237,775 
31,574 
8,114 

21,139 
25,392 
18,573 

222,858 
27,997 

581,272 
319,611 
39,208 
23,409 
20,199 
24,694 
27,327 
77,255 
7,637 
3,343 

222,518 
6,147 

40,601 
60,316 
20,269 
175,794 

4,798,182 
54,305 

307,490 

9,529,406 

149,994 
$9,679,400 

$504,623 $2,041,742 

Total 1995 
$ 491,993 

20,660 
10,270 
1,646 

47,141 
7,412 

47,319 
529,316 
283,256 
152,198 
149,364 
22,641 
6,000 

21,829 
32,604 
29,413 
20,697 
19,617 

240,841 
240,676 
31,574 
8,114 

21,139 
25,392 
18,702 

219,801 
27,997 

636,027 
319,611 
40,852 
23,409 
20,324 
24,694 
27,327 
77,255 
7,731 
3,384 

228,611 
6,147 

41,190 
64,752 
20,269 
172,094 

4,798,181 
54,305 

307,490 

9,601,265 

150,134 

$9,751,399 

1996 
Contribution quotas 

receivable from 
members 
13,391 
3,353 
160 
22 

6,236 
111 

7,035 
5,738 
2,164 
1,084 

3,650 
497 
385 
283 

3,719 
28,245 
35,470 

385 
179 
521 
539 

3,006 
50,296 

385 
244,592 
9,374 
7,812 
283 

3,713 
238 

860 

58,493 
150 

7,313 
7,582 
283 

4,322 
41,987 

770 
9,374 

564,000 

137,451 
$701,451 
$918,067 

'■'Includes an additional contribution of $4,512 made to the FSO from resources remaining after the termination of the Technical Cooperation and Small 
Projects Swiss Fund, pursuant to article IV, section 3 (h) (v) of the Agreement Establishing the Bank. 



INTERMEDIATE FINANCING 
FACILITY ACCOUNT 

REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 

Board of Governors 
Inter-American Development Bank 

We have audited the accompanying balance sheet of the Inter-American Development Bank—Intermediate Financing 
Facility Account as of December 31, 1996 and 1995, and the related statement of changes in fund balance for the 
years then ended. These financial statements are the responsibility of the Bank's management. Our responsibility is to 
express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we 
plan and perform an audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide 
a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of the Inter-American Development Bank—Intermediate Financing Facility Account as of December 31, 1996 and 
1995 and the results of its operations for the years then ended in conformity with generally accepted accounting 
principles. 

¿̂ hMw $r>t**~» /-¿Z3 

Washington, D.C. 
February 5, 1997 
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BALANCE SHEET 
Expressed in thousands of United States dollars 

December 31 , 

ASSETS 

Cash and investments 
Cash 
Investments 

Accrued interest on investments 

Total assets 

LIABILITIES AND FUND BALANCE 

Liabilities 

Accounts payable and accrued expenses . 

Fond balance 

Total liabilities and fund balance 

1996 

$ 1,538 
300,660 $302,198 

255 
$302,453 

$ 474 

301,979 

$302,453 

1995 

$ 1,487 
343,531 $345,018 

315 

$345,333 

$ 42 

345,291 

$345,333 

STATEMENT OF CHANGES IN FUND BALANCE 
Expressed in thousands of United States dollars 

Years ended December 31 , 

Additions 
Allocation from Fund for Special Operations 
Income from investments 

Total additions 

Deductions 

Interest paid on behalf of Ordinary Capital borrowers 

Decrease for the year 

Fund balance beginning of year 

Translation adjustments 

Fund balance end of year 

1996 

$ 15,500 
8,681 

24,181 

39,947 

(15,766) 

345,291 

(27,546) 

$301,979 

1995 

$ 15,500 
13,210 

28,710 

40,524 

(11,814) 

348,488 

8,617 

$345,291 

The accompanying notes are an integral part of these financial statements 
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NOTES TO FINANCIAL STATEMENTS 
December 31,1996 and 1995 

Note A - Origin 
The Inter-American Development Bank (Bank) is an interna
tional organization which was established in December 1959. 
The principal purpose of the Bank is to promote economic and 
social development in Latin America and the Caribbean, pri
marily by providing loans and related technical assistance for 
specific projects and for programs or economic reform. The 
Agreement Establishing the Bank (Agreement) provides for 
operations of the Bank to be conducted through the Fund for 
Special Operations (FSO) and the Ordinary Capital. In 1983, 
the Board of Governors of the Bank established the Intermedi
ate Financing Facility Account (IFF) for the purpose of subsi
dizing part of the interest payments for which certain borrow
ers are liable on loans from the Ordinary Capital. The IFF re
ceives annual allocations from the FSO. Such allocations are 
authorized by the Board of Governors as indicated in Note D. 

In making decisions concerning operations of the IFF, 
the number of votes and percent of voting power for each mem
ber country are the same as determined for the Ordinary 
Capital. 

Note B - Summary of Significant Accounting Policies 
The IFF's financial statements are prepared in conformity with 
generally accepted accounting principles in the United States. 
The preparation of financial statements in conformity with gen
erally accepted accounting principles requires management to 
make estimates and assumpt ions that affect the repor ted 
amounts of assets and liabilities, the disclosure of contingent 
assets and liabilities at the date of the financial statements, and 
the reported amounts of revenues and expenses during the re
porting period. Actual results could differ from these estimates. 

Trans la t ion of currencies 
The IFF's financial statements are expressed in United States 
dollars; however, the IFF conducts its operations in various 
convertible currencies, including the United States dollar. As
sets and liabilities denominated in currencies other than the 
United States dollar are translated at approximate market rates 
of exchange prevailing at the dates of the financial statements. 
Income and expenses in such currencies are translated at the 
approximate market rates of exchange prevailing during each 
month. The adjustments resulting from the translation of as
sets and liabilities are shown in the statement of changes in 
fund balance as translation adjustments. 

Investments 
All of the IFF's investment securities and related financial in
struments are in the trading portfolio carried at market value. 
Realized and unrealized gains and losses are included in in
come from investments. 

Administrat ive expenses 
Administrative expenses of the IFF are paid by the Ordinary 
Capital and are allocated between the Ordinary Capital and the 
FSO pursuant to an allocation method approved by the Board 
of Executive Directors. 

Fair values of financial ins t ruments 
The following methods and assumptions were used by the IFF 
in estimating its fair value disclosures for financial instruments: 

Cash: The carrying amount reported in the balance sheet for 
cash approximates fair value. 

Inxestments: Fair values for investment securities are based on 
quoted market prices, where available. If quoted market prices 
are not available, fair values are based on quoted market prices 
of comparable instruments. 

Note C - Investments 
As part of its overall portfolio management strategy, the Bank 
invests IFF resources in government, agency and bank obliga
tions and time deposits. The Bank limits IFF activities of in
vesting in securi t ies to a list of au thor ized dealers and 
counterparties. Strict credit limits have been established for 
each counterparty by type of instrument and maturity. 

Government and agency obligations: These obligations in
clude marketable bonds, notes and other obligations issued or 
unconditionally guaranteed by a government of a country, a 
multilateral organization, or any other official entity. The Bank 
invests only in (i) government and agency obligations of the 
country whose currency is being invested, (ii) obligations of 
multilateral organizations with credit quality equivalent to a 
AAA rating in the United States market, and (iii) non-local cur
rency obligations of or guaranteed by governments with credit 
quality equivalent to a AA or better rating in the United States 
market. 

Time deposits: These obligations include certificates of deposit 
issued or unconditionally guaranteed by banks and other finan
cial institutions. The Bank invests in these types of obligations 
if the entity issuing or guaranteeing them has senior debt secu
rities ratings of at least A in the United States market or the 
equivalent rating in other markets. 

Trading portfolio: Investment securities held in the trading 
portfolio are carried at market value as shown in the Summary 
Statement of Investments in Appendix 1II-1. Net unrealized 
gains on trading securities, held at December 31 , 1996, of 
$337,000 were included in income from investments (1995— 
$f8,000). The average return on investments, including real
ized and unrealized gains and losses, during 1996 and 1995 was 
2.70% and 3.68%, respectively. 
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NOTES TQ FINANCIAL STATEMENTS (continued) 
December 31,1996 audi 995 

Note D - Fund Contributions 
The IFF is funded primarily through transfers from the FSO. 
The IFF is also authorized to receive additional contributions 
from any member country. 

For initial funding purposes, the equivalent of 
$61,000,000 in convertible currencies of the general reserve of 
the FSO was transferred to the IFF on December 15, 1983. Un
der the terms of the Sixth and Seventh General Capital in
creases, annual transfers of $15,500,000 for the years 1984 
through 1996, in convertible currencies, were made from the 
general reserve of the FSO to the IFF. In addition, in accordance 
with the terms for the Sixth and Seventh General Capital in
creases approved in 1983 and 1990, the equivalent of 
$15,500,000 in convertible currencies is to be allocated in 1997, 
$23,500,000 from 1998 through 2002, and $30,000,000 from 
2003 through 2011 on an annual basis, from the general reserve 
of the FSO to the IFF. These amounts are subject to approval 
by the Board of Governors and to adjustment for appropriate 
reasons related to the availability of funding for the IFF. 

The Eighth General Increase in the Resources of the 
Bank approved in 1995, contemplates the transfer from the FSO 
to the IFF, starting in 1997, of all FSO net income in convert
ible currencies, less the annual general reserve allocations de
scribed in the previous paragraph. 

Note E - Translation Adjustments 
As indicated in Note B, the adjustments resulting from the 
translation of assets and liabilities denominated in currencies 
other than the United States dollar are shown as translation ad
justments in the statement of changes in fund balance. Such ad
justments consist of the following (in thousands): 

Years ended December 31, 

Cumulative adjustments 
beginning of year 

Translation adjustments 
for the year 

Cumulative adjustments 
end of year 

1996 

$ 77,753 

(27,546) 

$ 50,207 

1995 

$69,136 

8,617 

$77,753 

Note F - Commitments 
The payment by the IFF of part of the interest due from bor
rowers is contingent on the availability of resources. At Decem
ber 31, 1996 the amounts disbursed and outstanding and un
disbursed, classified by country, under loans on which the IFF 
would pay part of the interest are as follows (in thousands): 

Country 
Bahamas 
Barbados 
Costa Rica 
Dominican Republic . 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Honduras 
Jamaica 
Nicaragua 
Panama 
Paraguay 
Suriname  
Trinidad and Tobago 
Uruguay 
Regional 

Disbursed 
and 

outstanding 
$ 16,028 

45,416 
114,245 
22,613 
41,400 
59,372 
37,940 
33,031 
12,124 

136,985 
136,493 
70,523 
47,566 

9,056 
86,898 

118,038 
24,384 

$1,012,112 $825,665 

Undisbursed 
$ 25,187 

30,470 
69,563 

113,508 
27,909 

112,194 
79,215 

86,696 
18,478 
71,113 
72,979 

112 
70,609 
17,558 
30,074 

The rate of IFF subsidy of interest due from certain bor
rowers on Ordinary Capital loans is set annually by the Board 
of Executive Directors. Effectivejanuary 1, 1996, the rate of IFF 
subsidy will be set twice annually and the amount of subsidy 
of the lending rate of IFF subsidized loans can be no more than 
5% of eligible loans outstanding, subject to the effective rate 
paid by the borrowers being at least 1.5% above the convert
ible currency FSO average interest rate. Over time, the IFF in
tends to distribute all of the fund balance to subsidize part of 
the interest payments for which certain Ordinary Capital bor
rowers are liable. 
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APPENDIX III-l 

SUMMARY STATEMENT OF INVESTMENTS — NOTE C 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

1996 1995 

Investments 
Obligations of the United States 

Government and its 
corporations and agencies 

Obligations of other governments 
Time deposits 

Market 
value 

$ 94,631 
86,336 

119,693 
$300,660 

Gross 
unrealized 

gains 

$285 
52 

S337 

Gross 
unrealized 

losses 

Gross Gross 
Market unrealized unrealized 
value gains losses 

114,768 
228,763 

$343,531 

18 

$ 18 $ — 

The above securities have contractual maturities of one year or less at both December 31, 1996 and 1995. 

The freely convertible currencies of the above investments are as follows: 

Currencies 1996 

British pounds sterling $ — 
German marks 18,084 
Japanese yen 97,169 

1995 

6 3,514 
31,329 

117,300 

Currencies 1996 

Netherlands guilders $ 7,442 
Swiss francs 70,953 
United States dollars 107,012 

$300,660 

1995 

$ 11,255 
82,257 
97,876 

$343,531 





SOCIAL PROGRESS 
TRUST FUND 

REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 

Board of Governors 
Inter-American Development Bank 

We have audited the accompanying balance sheet of the Inter-American Development Bank—Social Progress Trust 
Fund as of December 31, 1996 and 1995, and the related statements of income and expenses and cash flows for the 
years then ended. These financial statements are the responsibility of the Bank's management. Our responsibility is to 
express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we 
plan and perform an audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide 
a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of the Inter-American Development Bank—Social Progress Trust Fund as of December 31, 1996 and 1995 and the 
results of its operations and its cash flows for the years then ended in conformity with generally accepted accounting 
principles. 

¿hMiAr ¿Z*&«**» /-¿z3 

Washington, D.C. 
February 5, 1997 
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BALANCE SHEET 
Expressed in thousands of United States dollars 

December 31, 
1996 1995 

ASSETS 
Casta and investments 

Cash $ 1,267 $ 1,581 
Investments 5,658 $ 6,925 6,345 $ 7,926 

Participations in loans made from the 
Fund for Special Operations 75,282 86,167 

Loans outstanding 29,178 30,692 

Allowance for losses on loans and 
participations (3,035) 101,425 (3,035) 113,824 

Accrued interest and other charges 
On participations 391 386 
On loans 72 96 
On investments 1 464 5 487 

Total assets $108,814 $122,237 

LIABILITIES AND FUND BALANCE 

Liabilities 
Accounts payable and accrued expenses . . . . $ 143 $ 115 
Undisbursed technical cooperation projects 

and other financings 6,600 $ 6,743 14,780 $ 14,895 

Fund balance 
Fund established by the United States 

Government 525,000 525,000 
Accumulated excess of expenses over income (216,308) (218,911) 
Amounts returned to the United States 

Government (206,621) 102,071 (198,747) 107,342 
Total liabilities and fund balance $108,814 $122,237 

The accompanying notes are an integral part of these financial statements 



FINANCIAL STATEMENTS 173 

SOCIAL PROGRESS TRUST FUND 
ADMINISTERED BY THE INTER-AMERICAN DEVELOPMENT BANK 

STATEMENT OF INCOME AND EXPENSES 
Expressed in thousands of United States dollars 

Years ended December 31 , 
1996 1995 

Income 
Participations . 
Loans 
Investments.. . 

Total income 

Expenses 
Administrative expenses 

Direct expenses 
Indirect and overhead expenses charged by administrator 

Total administrative expenses 
Translation adjustments 

Total expenses 

Income before technical cooperation . 
Technical cooperation 

Net Income 

Accumulated excess of expenses over 
income beginning of year 

Accumulated excess of expenses over 
income end of year 

1,107 
402 
324 

1,833 

51 
171 
222 

70 

292 

1,541 
(1,062) 

2,603 

(218,911) 

$(216,308) 

1,621 
420 
530 

2,571 

113 
376 

489 
7 

496 

2,075 
(6) 

2,081 

(220,992) 

$(218,911) 

The accompanying notes are an integral part of these financial statements 
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STATEMENT OF CASHFLOWS 
Expressed in thousands of United States dollars 

Years ended December 31, 

Cash flows from lending and investing activities 
Lending: 

Loan collections 
Purchases of participations in loans 
Collections of participations 

Other assets and liabilities 
Net cash provided by lending and investing activities 

Cash flows from operating activities 
Loan income collections 
Income on participations 
Income from investments 
Administrative expenses 
Technical cooperation and other financings 
Net cash used in operating activities 

Refunded to the United States government . 
Change in market value of investments 
Effect of exchange rate fluctuations on cash 

Net decrease in cash and trading investments 

Cash and trading investments at beginning of the year. 

Casta and trading investments at end of the year 

1996 

$ 1,514 
(4,675) 
15,560 

12,399 

426 
1,102 

328 
(261) 

(7,051) 

(5,456) 

(7,874) 

(70) 

(1,001) 

7,926 

$ 6,925 

1995 

$ 1,962 
(7,933) 
26,111 

368 
20,508 

457 
1,453 

532 
(1,712) 

(16,273) 
(15,543) 

(9,070) 
(7) 
m 

(4,119) 

12,045 

$ 7,926 

The accompanying notes are an integral part of these financial statements 
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NOTES TO FINANCIAL STATEMENTS 
December 31,1996 and 1995 

Note A - Nature of the Fund 
In 1961, the United States and the Inter-American Develop
ment Bank (Bank) entered into an Agreement whereby the 
Bank became Administrator of the Social Progress Trust Fund 
(SPTF). The SPTF was established by the Government of the 
United States to provide capital resources and technical assis
tance on flexible terms and conditions to support the efforts of 
the Latin American countries to achieve greater social progress 
and more balanced economic growth in the fields of land settle
ment and improved land use, housing for low income groups, 
community water supply and sanitation facilities and financ
ing facilities for social development education. 

Pursuant to the original Agreement, the Bank charges 
the SPTF for salary costs of certain of its professional staff, 
other direct expenses and the SPTF's share of allowable over
head expenses. For 1994, the Government of the United States 
and the Bank have agreed to an overhead rate of $3.65 per 
$1.00 of direct salary cost, and to use this rate on a provisional 
basis for 1995 and 1996. 

Note B - Summary of Significant Accounting Policies 
The SPTF's financial statements are prepared in conformity 
with generally accepted accounting principles in the United 
States. The preparation of financial statements in conformity 
with generally accepted accounting principles requires man
agement to make estimates and assumptions that affect the re
ported amounts of assets and liabilities, the disclosure of con
tingent assets and liabilities at the date of the financial state
ments, and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from 
these estimates. 

Reclassification 
A reclassification of the prior year's information was made in 
1996 to conform to current year's presentation. The market 
value adjustments of investments included in cash flows from 
operating activities: income from investments in 1995, have 
been reclassified as a separate line under the caption change in 
market value of investments. 

Translation of currencies 
The SPTF's financial statements are expressed in United States 
dollars; however, the Bank conducts the operations of the SPTF 
in various currencies. The United States dollar is the functional 
currency of the SPTF. Assets and liabilities in currencies other 
than United States dollars are generally translated at approxi
mate market rates of exchange prevailing at the dates of the fi
nancial statements. Income and expenses in such currencies are 
translated at the approximate market rates of exchange prevail

ing during each month. The adjustments resulting from the 
translation of the Latin American currencies held by the SPTF 
into United States dollars are shown in the statement of income 
and expenses as translation adjustments. 

Investments 
All of the SPTF's investment securities and related financial in
struments are in the trading portfolio carried at market value. 
Realized and unrealized gains and losses are included in in
come from investments. The investments are included in the 
statement of cash flows due to their nature and the Bank's 
policy governing the level and use of such investments. 

Loans and participations 
The SPTF has made loans to developing members of the Bank, 
agencies or political subdivisions of such members or to pri
vate enterprises located in their territories. For all instances of 
loans to borrowers other than national governments, central 
banks or other governmental or inter-governmental entities, 
the Bank as Administrator has received guarantees from the 
national governments. 

The Bank as Administrator has a policy of not resched
uling loan repayments. The SPTF has never had a write-off on 
any of its loans. The Bank as Administrator follows the policy 
of reviewing the collectibility of loans on a continuous basis 
and records, as an expense, provisions for loan and participa
tion losses in accordance with its determination of collectibility 
risk of the total loan portfolio. 

The Bank as Administrator ceases to accrue income on 
all loans in a country when service under any loan to or guar
anteed by a borrower in such country, made from any fund 
owned or administered by the Bank, is overdue for more than 
180 days; income is recorded thereafter only as it is collected, 
until loan service is current under all loans. 

The Board of Executive Directors has authorized partici
pations by the SPTF in the United States dollar or local cur
rency portions of loans made from the Fund for Special Opera
tions (FSO), provided that the provisions of the SPTF Agree
ment have in substance been complied with fully as though the 
loans had been made initially from the SPTF. 

Technical cooperation 
All non-reimbursable technical cooperation projects, as well as 
certain financings whose recovery is explicitly contingent on 
events that may not occur, are charged against income at the 
time of approval. Cancellations of the undisbursed balances of 
technical cooperation projects are recognized as an offset to 
technical cooperation expense in the period in which they 
occur. There was no new technical cooperation charged to the 
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NOTES TO FINANCIAL STATEMENTS (continued) 
December 31,1996 and 1995 

SPTF during 1996 (1995—$600,000). During 1996, cancella
tions and other adjustments amounted to $1,129,000 (1995— 
$606,000) and disbursements totalled $7,051,000 (1995— 
$16,273,000). 

Fair values of financial instruments 
The following methods and assumptions were used by the Ad
ministrator in estimating the fair value disclosures for finan
cial instruments: 

Cash: The carrying amount reported in the balance sheet for 
cash approximates fair value. 

Investments: Fair values for investments are based on quoted 
market prices, where available. If quoted market prices are not 
available, fair values are based on quoted market prices of com
parable instruments. 

Loans and participations: The SPTF is one of very few lend
ers of development loans to Latin America and Caribbean coun
tries. For all loans and participations, the Bank as Administra
tor is of the opinion that due to its unique position and the ab
sence of a secondary market, it is not practicable to estimate a 
fair value for the SPTF's holdings of loans and participations at 
this time. 

Note C - Investments 
As part of its overall portfolio management strategy, the Bank 
invested SPTF resources only in United States government and 
agency obligations and time deposits. The Bank limits SPTF ac
tivities of investing in securities to a list of authorized dealers 
and counterparties. Strict credit limits have been established for 
each counterparty by type of instrument and maturity. 

Investment securities of the SPTF consist of time depos
its held in the trading portfolio and are carried at market value 
in the amount of $5,658,000 at December 31, 1996 (1995— 
$6,345,000). These securities are in United States dollars and 
have contractual maturities of less than one year at both De
cember 3f, 1996 and 1995. The average return on investments, 
including realized and unrealized gains and losses, during 1996 
and 1995 was 5.54% and 6.87%, respectively. 

Note D - Participations in Loans Made from the Fund for 
Special Operations 
The Board of Executive Directors of the Bank has authorized 
the use of SPTF resources to purchase participations in loans 
made from the FSO provided that, with respect to such loans, 
the provisions of the SPTF Agreement have in substance been 
complied with fully, as though the loans had been made ini
tially from the SPTF. Through the purchase of participations 
in the local currency components of loans made from the FSO, 

the value of which must be maintained by the respective mem
ber borrower, in accordance with the Agreement Establishing 
the Bank, the value of the SPTF resources invested in FSO par
ticipations has been substantially maintained. 

The composition of the amounts outstanding by coun
try, resulting from participations in loans of the FSO as of De
cember 31 , 1996 and 1995, is as follows (in thousands): 

Outstanding 
Participations 

Country 

Argentina 
Bolivia 
Brazil 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
Nicaragua 
Panama 
Paraguay 
Peru 
Uruguay 
Venezuela 

Total 

1996 

$ 667 
2,900 
7,530 

78 
12,344 
6,231 
5,080 
7,397 

400 
859 

10,057 
10,991 

5,340 
708 

4,499 
32 

169 

$75,282 

1995 

$ 792 
2,900 
9,630 

82 
12,317 
6,609 
6,068 
8,287 

400 
795 

10,909 
13,192 

5,721 
737 

7,118 

610 

$86,167 

Note E - Loans Outstanding 
Approved loans are disbursed to borrowers in accordance with 
the requirements of the project being financed; however, dis
bursements do not begin until the borrower and guarantor, if 
any, take certain actions and furnish certain documents to the 
Bank. 

Loan d isbursements have been made principally in 
United States dollars although, in the case of certain loans, dis
bursements have been made in the national currencies of the 
borrowers or in the currencies of other members. In accordance 
with the provisions of practically all loan agreements, loans dis
bursed in United States dollars may be repaid in the national 
currency of the borrower at the market rate of exchange exist
ing at the date of repayment or in United States dollars at the 
election of the borrower. The loans outstanding of the SPTF are 
shown in the Summary Statement of Loans in Appendix IV-1. 

As of December 31, 1996 and 1995, there were no coun
tries in nonaccrual status in the SPTF. 
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The average maturity on loans outstanding at December 
31, 1996, and 1995 was 10.45 years and 10.78 years, respec
tively. The average interest rate for loans outstanding was 
1.38% as of December 31, 1996 and 1.52% in 1995. 

Note F - Amounts Returned to the United States 
Government 
The Bank as Administrator has returned to the government of 
the United States the equivalent of $206,621,000 of the assets 
of the SPTF during the years 1980 through 1996 (1996— 
$7,874,000; 1995—$9,070,000) for use in financing social de
velopment projects of the Inter-American Foundation. 

On August 9, 1995, the Agreement was amended so as 
to require the Bank to return to the government of the United 
States, for the same purpose, during the period i995 through 
2000, the equivalent in national currencies of $44,000,000 de
rived from collections of SPTF loans and participations in FSO 
loans. 

Years ended December 31, 

Net income 
Difference between amounts accrued 

and amounts paid or collected for: 
Loan income 
Participation income 
Investment income 
Net unrealized loss on investments. . 
Administrative expenses 
Technical cooperation and other 

financings 
Translation adjustments 

Net cash used in operating 
activities 

1996 

24 
(5) 
4 

28 

(8,180) 
70 

1995 
$ 2,603 $ 2,081 

37 
(168) 

(5) 
7 

(1,223) 

(16,279) 
7 

$(5,456) $(15,543) 

Note G - Reconciliation of Net Income to Net Cash Used 
in Operating Activities 
A reconciliation of net income to net cash used in operating 
activities, as shown in the statement of cash flows, is as follows 
(in thousands): 



178 INTER-AMERICAN DEVELOPMENT BANK 

SOCIAL PROGRESS TRUST FUND 
ADMINISTERED BY THE INTER-AMERICAN DEVELOPMENT BANK 

APPENDIX IV-1 

SUMMARY STATEMENT OF LOANS — NOTE E 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

Countries in which 
loans have been made 
Argentina 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Honduras 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Uruguay 
Venezuela 
Regional 

Total 1996 

Loans 
approved,less 
cancellations 

$ 45,900 
20,648 
61,510 
34,352 
49,008 
11,700 
8,407 

27,448 
37,689 
28,313 
7,602 

34,927 
13,035 
12,862 
7,799 

45,108 
10,350 
72,861 
8,367 

Total 1995 

$537,886 

$537,886 

Principal 
collected 
$ 43,920 

15,178 
61,510 
34,352 
49,008 
11,700 
8,407 

27,448 
26,890 
19,217 
7,602 

34,927 
13,035 
12,862 
7,799 

45,108 
10,350 
72,861 
6,534 

$508,708 
$507,194 

Outstanding 
1996 

$ 1,980 
5,470 

10,799 
9,096 

1,833 
$29,178 

Outstanding 
1995 

$ 2,100 
5,540 

11,324 
9,562 

2,166 

$30,692 



VENEZUELAN 
TRUST FUND 

REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 

Board of Governors 
Inter-American Development Bank 

We have audited the accompanying balance sheet of the Inter-American Development Bank—Venezuelan Trust Fund 
as of December 31, 1996 and 1995, and the related statements of income and accumulated earnings and cash flows for 
the years then ended. These financial statements are the responsibility of the Bank's management. Our responsibility 
is to express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we 
plan and perform an audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide 
a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of the Inter-American Development Bank—Venezuelan Trust Fund as of December 31, 1996 and 1995 and the results 
of its operations and its cash flows for the years then ended in conformity with generally accepted accounting prin
ciples. 

¿hMiAT ¿Ar>¿**~» ¿ ¿ / 
Washington, D.C. 
February 5, 1997 
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BALANCE SHEET 
Expressed in thousands of United States dollars 

December 31, 

ASSETS 

Cash and temporary investments 
Cash 
Temporary investments 

Loans outstanding 
Allowance for loan losses 

Investment in equities, at cost 

Accrued interest 
On temporary investments . . . . 
On loans 

Other assets 
Total assets 

LIABILITIES AND FUND BALANCE 

Liabilities 
Accounts payable 

Fund balance 
Fund established by the Venezuelan 

Investment Fund 
Accumulated earnings 
Translation adjustments 
Less: amounts returned to the Venezuelan 

Investment Fund 

1996 

$ 129 
33,863 

97,249 
(3,900) 

6 
2,700 

$ 400,904 
642,502 
(8,689) 

(903,463) 

$ 33,992 

93,349 

1,140 

2,706 

67 
$131,254 

$ — 

Total liabilities and fund balance 
131,254 

$131,254 

1995 

352 
119,068 

114,304 
(3,900) 

98 
3,160 

5 401,487 
632,097 

(8,129) 

(791,235) 

$119,420 

110,404 

1,140 

3,258 

$234,222 

234,220 
$234,222 

The accompanying notes are an integral part of these financial statements 
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STATEMENT OF INCOME AND ACCUMULATED EARNINGS 
Expressed in thousands of United States dollars 

Years ended December 31, 
1996 1995 

Income 
Loans $ , 8,319 $ 9,418 
Temporary investments 2,357 7,195 
Other 9 8 

Total income 10,685 16,621 

Expenses 
Direct and indirect expenses 256 864 
Commission on temporary investments 24 51 

Total expenses 280 915 

Net Income 10,405 15,706 

Accumulated earnings, beginning of year 632,097 616,391 

Accumulated earnings, end of year $642,502 $632,097 

The accompanying notes are an integral part of these financial statements 
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STATEMENT OF CASHFLOWS 
Expressed in thousands of United States dollars 

Years ended December 31, 

Cash flows from lending and investing activities 
Lending: 

Loan disbursements 
Loan collections 

Other assets and liabilities 
Net cash provided by lending and investing activities 

Cash flows from operating activities 
Loan income collections 
Income from temporary investments 
Administrative expenses 
Net cash provided by operating activities 

Refunded to the Venezuelan Investment Fund. . . 
Change in market value of investments 
Effect of exchange rate fluctuations on cash and 

temporary investments 

Net (decrease) increase in cash and 
temporary investments 

Cash and temporary investments at beginning of the year 

Cash and temporary investments at end of the year 

1996 

(15,624) 
32,253 

16,629 

8,779 
2,449 

(347) 

10,881 

(112,897) 

(41) 

(85,428) 

119,420 

$ 33,992 

1995 

$ (16,724) 
33,120 

(4) 
16,392 

10,296 
7,355 

440 
18,091 

(32,593) 
(253) 

(93) 

1,544 

117,876 

$119,420 

The accompanying notes are an integral part of these financial statements 
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NOTES TO FINANCIAL STATEMENTS 
December 31,1996 and 1995 

Note A - Nature of the Fund 
In 1975, the Venezuelan Investment Fund and the Inter-Ameri
can Development Bank (Bank) entered into a Trust Agreement 
whereby the Bank became the Administrator of the Venezuelan 
Trust Fund (VTF). The initial resources of the VTF were made 
available in United States dollars and in Venezuelan bolivars 
(VEB) for a total of $400,000,000 and VEB 430,000,000, 
equivalent to $100,000,000 at the rate of exchange in effect at 
that time. 

The purpose of the VTF is to contribute to the financing 
of projects and programs having a significant effect on the de
velopment of member countries of the Bank which are rela
tively lesser developed or of limited market, or of intermediate 
size, through better utilization of their natural resources and 
the promotion of their industry and agroindustry and to ex
pand the Bank's export financing program, with emphasis on 
the strengthening of the integration plans of Latin America, and 
to cooperate in the solution of problems which may arise af
fecting national and regional economic and social development 
plans. 

In accordance with the Trust Agreement, the Bank 
charges the VTF for direct and indirect expenses and a com
mission on temporary investments. The direct and indirect ex
pense charge is determined as a percentage of the VTF's assets 
at the end of the year, excluding certain assets not committed 
under loans. 

The Venezuelan Investment Fund may require the re
turn of all sums received in payment of loans made from the 
VTF and all collections of income derived from VTF resources. 
Amounts required to be returned to the Venezuelan Investment 
Fund in 1995 were $32,593,000, comprised of $32,339,000 
and VEB 42,957,000. In 1995, the Board of Executive Direc
tors of the Bank approved a request from the Venezuelan In
vestment Fund to return $112,897,000 from temporary invest
ments. In March 1996, the Bank returned to the Venezuelan 
Investment Fund $112,897,000 comprised of $112,786,000 
and VEB 32,116,000. 

Note B - Summary of Significant Accounting Policies 
The VTF's financial statements are prepared in conformity with 
generally accepted accounting principles in the United States. 
The preparation of financial statements in conformity with gen
erally accepted accounting principles requires management to 
make est imates and assumpt ions that affect the reported 
amounts of assets and liabilities, the disclosure of contingent 
assets and liabilities at the date of the financial statements, and 
the reported amounts of revenues and expenses during the re
porting period. Actual results could differ from these estimates. 

Reclassification 
A reclassification of the prior year's information was made in 
1996 to conform to current year's presentation. The market 
value adjustments of investments included in cash flows from 
operating activities: income from investments in 1995, have 
been reclassified as a separate line under the caption change in 
market value of investments. 

Translation of currencies 
The VTF's financial statements are expressed in United States 
dollars. Assets, liabilities and fund balance denominated in 
Venezuelan bolivars, which is the only other currency of the 
VTF, are translated into United States dollars at the rates of ex
change in effect at the dates of the financial statements. Income 
and expenses in Venezuelan bolivars are translated at the ap
proximate market rates of exchange prevailing during each 
month. 

The application of the above mentioned rates of ex
change had the effect of reducing the United States dollar 
equivalent of the initial resources of the VTF by $583,000 in 
1996 and $1,049,000 in 1995. The portion of amounts returned 
to the Venezuelan Investment Fund representing refunds of 
principal collected was also reduced by $669,000 in 1996 and 
$559,000 in 1995. The resulting net adjustment is shown in the 
balance sheet as translation adjustments under fund balance, 
and consists of the following (in thousands): 

Years ended December 31, 

1996 

Cumulative adjustments 
beginning of year $(8,129) 

Translation adjustments 
for the year (560) 

Cumulative adjustments 
end of year $(8,689) 

1995 

,508) 

379 

,129) 

Temporary investments 
All of the VTF's investment securities and related financial in
struments are carried in the trading portfolio at market value. 
Realized and unrealized gains and losses are included in in
come from temporary investments. The temporary investments 
are included in the statement of cash flows due to their nature 
and the Bank's policy governing the level and use of such in
vestments. 

Loans 
Loans from the resources of the VTF have been made to devel
oping members of the Bank, agencies or political subdivisions 
of such members or to private enterprises located in their ter-
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ritories. For all instances of loans to borrowers other than na
tional governments, central banks or other governmental or 
inter-governmental entities, the Bank as Administrator has re
ceived guarantees from the national governments. Loans ap
proved are disbursed to borrowers in accordance with the re
quirements of the project being financed; however, disburse
ments do not begin until the borrower and guarantor take cer
tain actions and furnish certain documents to the Bank. 

The Bank as Administrator has a policy of not resched
uling loan repayments. The VTF has never had a write-off on 
any of its loans. The Bank as Administrator follows the policy 
of reviewing the collectibility of loans on a continuous basis 
and records, as an expense, provisions for loan losses in accor
dance with its determination of collectibility risk of the total 
loan portfolio. 

The Bank as Administrator ceases to accrue income on 
all loans in a country when service under any loan to or guar
anteed by a borrower in such country, made from any fund 
owned or administered by the Bank, is overdue for more than 
180 days; income is recorded thereafter only as it is collected, 
until loan service is current under all loans. 

Investment in equit ies 
The VTF has made equity investments in private small enter
prises in some member countries of the Bank. As of December 
31 , 1996, the VTF has equity investments in four entities with 
the VTF's ownership being less than 20%. The VTF does not 
have significant influence over the investees. Accordingly, the 
VTF accounts for equity investments at cost. 

Fair values of financial ins t ruments 
The following methods and assumptions were used by the Ad
ministrator in estimating the fair value disclosures for finan
cial instruments: 

Cash: The carrying amount reported in the balance sheet for 
cash approximates fair value. 

Investments: Fair values for investment securities are based on 
quoted market prices, where available. If quoted market prices 
are not available, fair values are based on quoted market prices 
of comparable instruments. 

Loans: The VTF is one of very few lenders of development 
loans to Latin American and Caribbean countries. For all loans 
and related commitments, the Administrator is of the opinion 
that due to its unique position and the absence of a secondary 
market, it is not practicable to estimate the fair value of the VTF 
lending portfolio at this time. 

Note C - Temporary Investments 
As part of its overall portfolio management strategy, the Bank 
has invested VTF resources in United States government and 
agency obligations and time deposits. The Bank limits VTF ac
tivities of investing in securities to a list of authorized dealers 
and counterparties. Strict credit limits have been established for 
each counterparty by type of instrument and maturity. 

Investment securities of the VTF consist of time depos
its held in the trading portfolio and are carried at market value 
in the amount of $33,863,000 at December 31 , 1996 (1995— 
$119,068,000). The investments of the VTF are in United 
States dollars and have maturities of less than one year at both 
December 31 , 1996 and 1995. 

The average return on investments, including realized 
and unrealized gains and losses, during 1996 and 1995 was 
5.43% and 6.88%, respectively. 

Note D - Loans 
The loans outstanding of the VTF are shown in the Summary 
Statement of Loans in Appendix V-l . As of December 31 , 1996 
and 1995, there were no countries in nonaccrual status in the 
VTF. 

The average maturity on loans outstanding at December 
31 , 1996 and 1995, was 3.25 years and 3.79 years, respectively. 
The average interest rate for loans outstanding was 7.91% as of 
December 31 , 1996 and 8.02% in 1995. 

Note E - Reconciliation of Net Income to Net Cash Provided 
by Opera t ing Activities 
A reconciliation of net income to net cash provided by operat
ing activities, as shown in the statement of cash flows, is as fol
lows (in thousands): 

Years ended December 31, 

Net income 
Difference between amounts accrued and 

amounts paid or collected lor: 
Loan income 
Investment income 
Net unrealized loss on investments . . . 
Administrative expenses 

Net cash provided by operating activities . 

Supplemental disclosure 
of noncash activities: 
Decrease in loans outstanding resulting 

trom exchange fluctuations 

1996 
$10,405 

453 
92 

(69) 
510,881 

426 

1995 

$15,706 

869 
(92) 
253 

1,355 
$18,091 
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APPENDIX V-l 

SUMMARY STATEMENT OF LOANS - NOTE D 
December 31,1996 and 1995 
Expressed in thousands of United States dollars 

Countries in which 
loans have been made 

Argentina 
Bahamas 
Barbados 
Bolivia 
Brazil 
Chile 
Costa Rica 
Dominican Republic 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Haiti 
Honduras 
Jamaica 
Nicaragua 
Panama 
Peru 
Trinidad and Tobago 
Uruguay 
Regional 

Total 1996 

Loans approved, 
less cancellations 

$ 2,577 
2,021 

21,033 
44,686 
51,721 

1,791 
116,398 

70,380 
52,087 
93,161 
31,809 
6,934 
6,367 

42,454 
171,484 
34,247 
19,810 

175,284 
19,172 
8,940 
3,177 

Total 1995 . 

$975,533 

$962,897 

Principal 
collected 

$ 2,577 
1,695 

18,522 
36,045 
51,721 

1,791 
109,488 
47,867 
39,591 
87,077 
24,693 
5,863 
5,025 

36,529 
165,984 
20,948 
13,033 

175,284 
18,172 
8,940 
1,827 

$872,672 

$841,603 

Undisbursed 

2,000 

1,612 

2,000 

$5,612 

$6,990 

Outstanding 
1996 

$ — 
326 
511 

8,641 

6,910 
20,901 
12,496 
6,084 
7,116 
1,071 
1,342 
3,925 
5,500 

13,299 
6,777 

1,000 

1,350 

$97,249 

Outstanding 
1995 

$ — 
457 
624 

9,661 

7,997 
24,048 
14,304 
7,090 
8,721 
1,539 
1,525 
7,013 
5,850 

15,048 
7,886 

1,000 

1,541 

$114,304 

Loans approved, less cancellations, include short and medium term lines of credit for export financing to the following coun
tries at December 31, 1996 (in thousands): 

Argentina $ 2,577 
Barbados 19,331 
Bolivia 24,284 
Brazil 51,721 
Chile 1,791 
Costa Rica 98,100 
Dominican Republic 20,380 
El Salvador 74,440 
Guatemala 1,764 
Guyana 935 
Haiti 3,117 
Honduras 8,908 
Jamaica 167,565 
Nicaragua 1,000 
Peru 164,000 
Trinidad and Tobago 19,172 
Uruguay 8,940 

$668,025 
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GOVERNORS AND ALTERNATE GOVERNORS 

Country 

ARGENTINA 
AUSTRIA 
BAHAMAS 
BARBADOS 
BELGIUM 

Governor 

Roque B. Fernández 
Viktor Klima 
William C. Allen 
Owen S. Arthur 
Philippe Maystadt 

Alternate 

Pedro Pou 
Hans Dietmar Schweisgut 
Ruth Millar 
Erskine Griffith 
Frans Godts 

BELIZE 
BOLIVIA 
BRAZIL 
CANADA 
CHILE 

Manuel Esquivei 
Fernando Cândia Castillo 
Antonio Kandir 
Lloyd Axworthy 
Eduardo Aninat 

Keith Arnold 
Gonzalo Afcha de la Parra 
Gustavo Jorge Laboissière Loyola 
Thomas A. Bernes 
Manuel Marfan Lewis 

COLOMBIA 
COSTA RICA 
CROATIA 
DENMARK 
DOMINICAN REPUBLIC 

José Antonio Ocampo 
Francisco de Paula Gutiérrez 
Bozo Prka 
Ellen Margrethe Loej 
Héctor Valdez Albizu 

Juan Carlos Ramirez 
Leonardo Gamier Rimólo 
Josip Kulisic 
Peter Bruckner 
Luis Manuel Piantini Munnigh 

ECUADOR 
EL SALVADOR 
FINLAND 
FRANCE 
GERMANY 

Pablo Concha Ledergerber 
Manuel Enrique Hinds 
Kirsti Lintonen 
Jean Arthuis 
Klaus-Jürgen Hedrich 

Pedro Pablo Baquerizo 
Alfredo Mena Lagos 
Raimo Anttola 
Jean Lemierre 
Klaus Regling 

GUATEMALA 
GUYANA 
HAITI 
HONDURAS 
ISRAEL 

José Alejandro Arévalo Alburéz 
Bharrat Jagdeo 
Jean Eric Deryce 
Guillermo Bueso 
Jacob Frenkel 

Willy Waldemar Zapata Sagastume 
Michael Shree Chan 
Fred Joseph 
Juan F. Ferrera 
Shay Talmon 

ITALY 
JAMAICA 
JAPAN 
MEXICO 
NETHERLANDS 

Carlos Azeglio Ciampi 
Omar Davies, MP 
Hiroshi Mitsuzuka 
Guillermo Ortiz 
Gerrit Zalm 

Vincenzo Desario 
Shirley Tyndall 
Yasuo Matsushita 
José Julián Sidaoui 
J. P. Pronk 

NICARAGUA 
NORWAY 
PANAMA 
PARAGUAY 
PERU 

Pablo Pereira Gallardo 
Asbjoern Mathisen 
Guillermo Chapman 
Carlos Alberto Facetti Masulli 
Jorge Carnet Dickmann 

Emilio Pereira A. 
Knut Vollebaek 
Miguel Heras 
José Ernesto Buttner Limprich 
Germán Suárez Chávez 

PORTUGAL 
SLOVENIA 
SPAIN 
SURINAME 
SWEDEN 

António de Sousa Franco 
Mitja Gaspari 
Rodrigo de Rato y Figaredo 
Motillal Mungra 
Mats Karlsson 

Fernando Teixeira dos Santos 
Andrej Kavcic 
José Manuel Fernández Norniella 
Stanley Ramsaran 
Lennart Baage 

SWITZERLAND 
TRINIDAD AND TOBAGO 
UNITED KINGDOM 
UNITED STATES 
URUGUAY 
VENEZUELA 

Nicolas Imboden 
Trevor Sudama 
Baroness Chalker of Wallasey 
Robert E. Rubin 
Luis Mosca 
Luis Raúl Matos Azocar 

Adrian Schlápfer 
Carlyle Greaves 
N. B. Hudson 
Joan E. Spero 
Ariel Davrieux 
Teodoro Petkoff 

As of December 31, 1996 
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EXECUTIVE DIRECTORS AND ALTERNATE EXECUTIVE DIRECTORS 

Julio Angel 
COLOMBIA 
Ernesto Mitsumasu Fujimoto (Alternate) 
PERU 

Elected by: 
Colombia 
Peru 

Number of votes 

303,636 

Percentage of 
voting power" 

4.525 

Maria Antonieta Del Cid de Bonilla 
GUATEMALA 
Arturo J. Cruz (Alternate) 
NICARAGUA 

Elected by: 
Belize 
Costa Rica 
El Salvador 

Guatemala 
Honduras 
Nicaragua 167,410 2.494 

Javier Bonilla Saus 
URUGUAY 
Orlando Bareiro Aguilera (Alternate) 
PARAGUAY 

Elected by: 
Bolivia 
Paraguay 
Uruguay 

169,484 2.526 

Georges Cahuzac 
FRANCE 
Germán Bejarano (Alternate) 
SPAIN 

Elected by: 
Austria 
Denmark 
Finland 
France 

Norway 
Spain 
Sweden 

255,303 3.806 

Maritza Izaguirre 
VENEZUELA 
Rogelio Novey (Alternate) 
PANAMA 

Elected by: 
Panama 
Venezuela 428,064 6.379 

Guy A. Lavigueur 
CANADA 
Alan F. Gill (Alternate) 
CANADA 

Elected by: 
Canada 278,158 4.145 

Gert-Robert Liptau 
GERMANY 
Marco Ferroni (Alternate) 
SWITZERLAND 

Elected by: 
Belgium 
Germany 
Israel 

Italy 
Netherlands 
Switzerland 278,621 4.152 

Barry Malcolm 
BAHAMAS 
George L. Reid (Alternate) 
BARBADOS 

Elected by: 
Bahamas 
Barbados 
Guyana 

Jamaica 
Trinidad and Tobago 104,572 1.558 

A. Humberto Petrei 
ARGENTINA 
José Maria Cartas (Alternate) 
ARGENTINA 

Elected by: 
Argentina 
Haiti 772.919 11.519 

Moisés A. Pineda 
MEXICO 
Ernesto A. Selman (Alternate) 
DOMINICAN REPUBLIC 

Elected by: 
Dominican Republic 
Mexico 517,571 7.713 

Yukio Saruhashi 
JAPAN 
Alexandra M. Archbold (Alternate) 
UNITED KINGDOM 

Elected by: 
Croatia 
Japan 
Portugal 

Slovenia 
United Kingdom 308,768 4.601 

L. Ronald Scheman 
UNITED STATES 
Lawrence Harrington (Alternate) 
UNITED STATES 

Appointed by: 
United States 2,132,342 31.778 

Antonio Claudio Sochaczewski 
BRAZIL 
Mauro Marcondes Rodrigues (Alternate) 
BRAZIL 

Elected by: 
Brazil 
Suriname 749,171 11.165 

Andrés Solimano 
CHILE 
Carlos Vera Rodriguez (Alternate) 
ECUADOR 

Elected by: 
Chile 
Ecuador 244,034 3.637 

Evaluation Office 
Jean S. Quesnel, Director 

Richard D. Fletcher, Deputy Director 

As of December 31, 1996 
* Total may not add up due to rounding. 



188 INTER-AMERICAN DEVELOPMENT BANK 

PRINCIPAL OFFICERS OF THE BANK 

President 
Executive Vice-President 

Chief, Office of the Presidency 
Chief, Office of the Executive Vice-President 

Controller 

Deputy Controller 

Chief Economist 

Auditor General 

External Relations Advisor 

Office of the Multilateral Investment Fund 
Manager 

Deputy Manager 
Regional Operations Department 1 
Manager 

Deputy Manager 
Senior Deputy Manager-Regional Support Services 
Deputy Manager-Financial Support Services 

Regional Operations Department 2 
Manager 

Deputy Manager 

Regional Operations Department 3 
Manager 

Deputy Manager 

Finance Department 
Manager 

Senior Deputy Manager-Treasurer 
Deputy Manager-Policy, Planning and Capital Markets 
Deputy Manager-Cashiers and Accounting 

Legal Department 
General Counsel 

Deputy General Counsel 

Secretariat Department 
Secretary of the Bank 

Deputy Secretary 

Strategic Planning and Operational Policy Department 
Manager 

Integration and Regional Programs Department 
Manager 

Private Sector Department 
Manager 

Social Programs and Sustainable Development Department 
Manager 

Administrative Department 
Manager 

Senior Deputy Manager 

Special Representative in Europe 

Enrique V. Iglesias 
Nancy Birdsall 

Euric A. Bobb 
Robert N. Kaplan 

Alberto Pico 

Carlos Eduardo Guedes 

Ricardo Hausmann 

William L. Taylor 

Muni Figueres 

Donald F. Terry 
Keisuke Nakamura 

Ricardo L. Santiago 
Manuel Rapoport 
Frederick W. Schieck 
Setsuko Ono 

Miguel E. Martinez 
Eleanor H. Howard 

Ciro de Falco 
Miguel A. Rivera 

Charles O. Sethness 
Carlos Santistevan 
Nobuchika Mori 
(Vacant) 

John M. Niehuss 
J.James Spinner 

Carlos Ferdinand 
Armando Chuecos P. 

Stephen A. Quick 

Nohra Rey de Marulanda 

Makoto Sunagawa 

Waldemar F.W. Wirsig 

Richard J. Herring 
Joel A. Riley 

Andrés Bajuk 

As of December 31, 1996 
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CHANNELS OF COMMUNICATIONS AND DEPOSITORIES 

Member Country 

ARGENTINA 
AUSTRIA 
BAHAMAS 
BARBADOS 
BELGIUM 

BELIZE 

Channe l s of C o m m u n i c a t i o n s 

Banco Central de la República Argentina 
Federal Ministry of Finance 
Ministry of Finance and Planning 
Ministry of Finance and Economic Alfairs 
Administration de la Trésorerie, 

Service des Relations Internationales 
Financial Secretary, Ministry of Finance 

Depos i tory 

Banco Central de la República Argentina 
Osterreichische Nationalbank 
Central Bank of The Bahamas 
Central Bank of Barbados 

Banque Nationale de Belgique 
Central Bank of Belize 

BOLIVIA 
BRAZIL 
CANADA 
CHILE 
COLOMBIA 
COSTA RICA 
CROATIA 

Banco Central de Bolivia 
Banco Central do Brasil 
Canadian International Development Agency 
Ministerio de Hacienda, Dirección de Presupuestos 
Ministerio de Hacienda y Crédito Público 
Ministerio de Hacienda 
Ministry of Finance 

Banco Central de Bolivia 
Banco Central do Brasil 
Bank of Canada 
Banco Central de Chile 
Banco de la República 
Banco Central de Costa Rica 
National Bank of Croatia 

DENMARK 
DOMINICAN REPUBLIC 
ECUADOR 
EL SALVADOR 
FINLAND 
FRANCE 
GERMANY 

Danish International Development Agency 
Banco Central de la República Dominicana 
Ministerio de Finanzas y Crédito Público 
Ministerio de Hacienda 
Ministry for Foreign Affairs 
Ministère de l'Economie et des Finances 
Federal Ministry for Economie Cooperation 

and Development 

Danmarks National Bank 
Banco Central de la República Dominicana 
Banco Central de Ecuador 
Banco Central de Reserva de El Salvador 
Bank of Finland 
Banque de France 

Deutsche Bundesbank 

GUATEMALA 
GUYANA 
HAITI 
HONDURAS 
ISRAEL 
ITALY 

Banco de Guatemala 
Ministry of Finance 
Banque de la République d'Haïti 
Banco Central de Honduras 
Bank of Israel 
Ministry of the Treasury 

Banco de Guatemala 
Bank of Guyana 
Banque de la République d'Haïti 
Banco Central de Honduras 
Bank of Israel 
Banca d'Italia 

JAMAICA 
JAPAN 
MEXICO 
NETHERLANDS 
NICARAGUA 
NORWAY 

Ministry of Finance and Planning 
Ministry of Finance 
Secretaría de Hacienda y Crédito Público 
Ministry of Finance 
Ministerio de Economía y Desarrollo 
Royal Norwegian Ministry of Foreign Affairs 

Department of Multilateral Development 
Cooperation 

Bank of Jamaica 
Bank ofJapan 
Banco de México, S.A. 
De Nederlandsche Bank N.V. 
Banco Central de Nicaragua 

Bank of Norway 

PANAMA 
PARAGUAY 
PERU 
PORTUGAL 
SLOVENIA 
SPAIN 

Ministerio de Planificación y Política Económica 
Banco Central de Paraguay 
Banco Central de Reserva del Perú 
Ministério das Finanças 
Ministry of Finance 
Subdirección General de Instituciones 

Financieras Multilaterales, Ministerio 
de Economía y Hacienda 

Banco Nacional de Panamá 
Banco Central de Paraguay 
Banco Central de Reserva del Perú 
Banco de Portugal 
Bank of Slovenia 

Banco de España 

SURINAME 
SWEDEN 

SWITZERLAND 

TRINIDAD AND TOBAGO 
UNITED KINGDOM 

Ministry of Finance 
Ministry for Foreign Affairs, Department 
for International Development Co-operation 

Office Fédéral des Affaires Economiques 
Extérieures 

Central Bank of Trinidad and Tobago 
Overseas Development Administration 

Central Bank van Suriname 

Sveriges Riksbank 

Banque Nationale Suisse 
Central Bank of Trinidad and Tobago 
Bank of England 

UNITED STATES 
URUGUAY 
VENEZUELA 

Treasury Department 
Ministerio de Economía y Finanzas 
Oficina de Coordinación y Planificación de la 

Presidencia de la República 

Federal Reserve Bank of New York 
Banco Central del Uruguay 

Banco Central de Venezuela 

As of December 31, 1996 
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COUNTRY OFFICES AND REPRESENTATIVES 

ARGENTINA, José Maria Puppo 
Calle Esmeralda 130, pisos 19 y 20 
(Casilla de correo N° 181, Sucursal 1) 
Buenos Aires Tel: 320-1800 

BAHAMAS, Hugo E. Souza 
IDB House, East Bay Street 
(P.O. Box N-3743) 
Nassau Tel: 393-7159 

BARBADOS, Pamela Williams 
Maple Manor, Hastings 
(P.O. Box 402) 
Christ Church Tel: 427-3612 

BELIZE, José Airton Teixeira 
Social Security Building 
Bliss Parade 
Belmopan Tel: 82-3914 

BOLIVIA, David B. Atkinson 
Edificio "BISA", 5o piso 
Avda. 16 de Julio, N° 1628 
(Casilla N° 5872) 
La Paz Tel: 35-1221 

BRAZIL, Jorge Elena 
Setor de Embaixadas Norte 
Quadra 802 Conjunto F 
Lote 39 - Asa Norte 
70.800-400 Brasília, D.F. Tel: 317-4200 

CHILE, Vladimir Radovic 
Avda. Pedro de Valdivia 0193, 11° piso 
(Casilla N° 16611) 
Correo 9 (Providencia) 
Santiago Tel: 231-7986 

COLOMBIA, Cario Binetti 
Avda. 40 A N° 13-09, 8o piso 
(Apartado aéreo 12037) 
Bogotá Tel: 288-0366 

COSTA RICA, Emil Weinberg 
Edificio Centro Colón, piso 12 
Paseo Colón, entre calles 38 y 40 
San José Tel: 233-3244 

DOMINICAN REPUBLIC 
Stephen E. McGaughey 
Avda. Winston Churchill esquina 
calle Luis F. Thomen, Torre BHD 
(Apartado postal N° 1386) 
Santo Domingo Tel: 562-6400 

ECUADOR, Robert H. Bellefeuille 
Avda. Amazonas 477 y Roca 
Edificio Banco de Los Andes, 9o piso 
(Apartado postal N° 17-07-9041) 
Quito Tel: 56-2141 

EL SALVADOR 
Condominio Torres del Bosque 
10° piso, Colonia La Mascota 
[Apartado postal N° (01) 1991 
San Salvador Tel: 223-8300 

GUATEMALA, Iliana Waleska Pastor 
Edificio Géminis 10 
12 Calle 1-25, Zona 10 Nivel 19 
(Apartado postal N° 935) 
Guatemala Tel: 35-2650 

GUYANA, Charles T. Greenwood 
47-High Street, Kingston 
(P.O. Box 10867) 
Georgetown Tel: 5-7951 

HAITI, Philippe Dewez 
Bourdon 389 
(Boîte postale 1321) 
Port-au-Prince Tel: 45-5711 

HONDURAS, Federico Alvarez 
Boulevard Morazan 
Edificio Los Castaños, 5 o y 6o pisos 
Colonia Los Castaños 
(Apartado postal N° 3180) 
Tegucigalpa Tel: 32-4838 

JAMAICA, Robert Kestell 
40-46 Knutsford Blvd., Oth floor 
(P.O. Box 429) 
Kingston 10 Tel: 926-2342 

JAPAN, Yoshihisa Ueda 
Fukoku Seimei Bldg. 16 F 
2-2-2 Uchisaiwaicho, Chiyoda-ku 
Tokyo 100 Tel: 3591-0461 

MEXICO, Jairo Sanches 
Avda. Horacio N° 1855 
6° piso (Esquina Periférico) 
Los Morales-Polanco 
11510 México, D.F. Tel: 580-2122 

NICARAGUA, Martin F. Stabile 
Edificio BID 
Km. 4-1/2 Carretera a Masaya 
(Apartado postal 2512) 
Managua Tel: 67-0831 

PANAMA, Camille Gaskin-Reyes 
Avda. Samuel Lewis 
Edificio Banco Unión, piso 14 
(Apartado postal 7297) 
Panamá 5 Tel: 263-6944 

PARAGUAY, José Agustín Ri veros 
Edificio Aurora I, 2o y 3 e r pisos 
Calle Caballero esquina 
Eligió Ayala (Casilla N° 1209) 
Asunción Tel: 49-2061 

PERU, Rosa Olivia V. Lawson 
Paseo de la República 3245, piso 14 
(Apartado postal N° 270154) 
San Isidro, Lima 27 Tel: 442-3400 

SURINAME, Keith E. Evans 
Peter Bruneslaan 2-4 
Paramaribo Tel: 46-2903 

TRINIDAD AND TOBAGO 
Frank J. Maresca 
17 Alexandra Street 
St. Clair 
(P.O. Box 68) 
Port of Spain Tel: 622-8367 

URUGUAY, William R. Large, Jr. 
Andes 1365, piso 13 
(Casilla de correo 5029) 
Sucursal 1 
Montevideo Tel: 92-0444 

VENEZUELA, Alejandro Scopelli R. 
Edificio Cremerca, piso 3 
Avda. Venezuela, El Rosal 
Caracas 1060 Tel: 951-5533 

INSTITUTE FOR THE INTEGRATION 
OF LATIN AMERICA 

Juan José Taccone 
Calle Esmeralda 130, pisos 16 y 17 
(Casilla de correo N° 39) 
Sucursal 1 
Buenos Aires Tel: 320-1850 

SPECIAL REPRESENTATIVE 
IN EUROPE 

Andrés Bajuk 
66, Avenue d'Iéna 
75116 Paris, France Tel: 40 69 31 00 

As of December 31, 1996 
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