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102-1

Name of the organization

102-2

Activities, brands, products, and
services

102-3

Location of headquarters

102-4

Location of operations

102-5

Ownership and legal form

2019 Response

Inter-American Development Bank (IDB)

The IDB works to improve lives in Latin America and the Caribbean. With a history dating back to 1959, today we are the leading
source of development financing for the region. We provide loans, grants, and technical assistance; and we conduct extensive
research. We maintain a strong commitment to achieving measurable results and the highest standards of integrity, transparency, and
accountability. The Bank s current strategic priorities include addressing the three development challenges of social inclusion and
equality, productivity and innovation, and economic integration and the three cross-cutting issues of gender equality and diversity,
climate change and environmental sustainability, and institutional capacity and the rule of law. Learn more about the IDB Group’s
current institutional strategy here.

Washington, D.C., United States

The IDB is headquartered in Washington, D.C.

It has offices in each of its 26 borrowing member countries (see list in disclosure 102-5). For information on lending volumes by
country, please refer to our Annual Report. These country offices play an essential role in the identification and preparation of new
projects and in the execution and evaluation of ongoing work.

We also have offices in Madrid and Tokyo to facilitate work with European and Asian governments, firms and NGOs interested in Latin
America and the Caribbean’s development.

The IDB Group is composed of the Inter-American Development Bank (IDB), IDB Invest (formerly known as the Inter-American
Investment Corporation, or IIC) and the IDB Lab (formerly known as the Multilateral Investment Fund, or MIF), a fund administered by
the IDB.

The IDB belongs to its 48-member countries, 26 of which are borrowers: Argentina, Bahamas, Barbados, Belize, Bolivia, Brazil, Chile,
Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Nicaragua,
Panama, Paraguay, Peru, Suriname, Trinidad and Tobago, Uruguay, and Venezuela.

The IDB’s non-borrowing members are: Canada, Israel, Japan, the People’s Republic of China, the Republic of Korea, the United States,
and 16 European countries: Austria, Belgium, Croatia, Denmark, Finland, France, Germany, ltaly, The Netherlands, Norway, Portugal,
Slovenia, Spain, Sweden, Switzerland, and the United Kingdom.

12 March 2020 | IADB.ORG |



OIDB

Inter-American
Development Bank

102-6

Markets served

102-7

Scale of the organization

Each country’s voting power is determined by its contributions to the Ordinary Capital (OC), the IDB’s main source of lending. Unlike
most international financial institutions, at the Bank borrowing members have majority voting power (50.02% of the vote).

The IDB operates like a big cooperative. Backed by contributions from its 48-member countries, the Bank provides credit on
advantageous terms and conditions to its clients. To ensure a holistic development approach, the IDB offers a mix of services relevant
to the region’s needs, including financial resources, knowledge, and capacity building products.

Our 26 borrowing member countries are eligible to receive these services (see list in disclosure 102-5).

Working shoulder to shoulder with borrowing countries and private sector clients, the IDB Group develops and supports programs and
projects in a variety of critical sectors. Its priority sectors are social policy for equity and productivity; infrastructure for
competitiveness and inclusive growth; institutions for growth and social welfare; global and regional integration; and climate change
adaptation and mitigation and sustainable and renewable energy.

The IDB is Latin America and the Caribbean’s leading source of development financing.

The IDB employs more than 3,000 people. As of year-end 2019, this includes 1,826 active staff and 1,315 full-time consultant
equivalents.

The IDB has loans outstanding for a total amount of $996.5 billion (Ordinary Capital (OC) only). Income from loans amounted to $3.4
billion (OC only, from 2019 income statement (net of swaps). $33.9 billion equity and $102.4 billion liabilities (OC only).
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102-8 Permanent staff (mix of fixed-term and indefinite-term)
Information on employees and other Gender
workers Female 960 53%
Male 866 47%
Total 1826
Location
Country Office 594
HQ 1232
Total 1826
Region
Regional 1257 69%
Non-Regional 278 15%
United States and Canada 291 16%
Total 1826
Years of Service
0-3 409 22%
31-10 598 33%
10.1 - 20 607 33%
20.1 + years 212 12%
Total 1826

Temporary employees (contractual full-time equivalents)

Gender

Female 749 57%

Male 566 43%
Total 1315
Location

COF 473
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102-9
Supply chain

102-10

HQ 842
Total 1315
Category*

TTC (Temporary-term contractual) 108

CNS (Consultants) 618

DTC (Defined-term contractual) 589
Total 1315

Contractors IDBG (employees from an external firm) active as of year-end 2019 = 1,522

*Practically all staff employees are on full-time schedules. Contractual full-time equivalents are not categorized as having full- or part-
time contracts, but rather by the categories defined term contractual (DTC), temporary-term contractual (TTC) and Consultants (CNS).

Every year, IDB loans and technical cooperation grants generate more than 20,000 contracts for the supply of goods, services, and
civil works related to development projects in Latin America and the Caribbean. Contracts are open to businesses, organizations, and
experts from the IDB member countries.

The IDB does not manage the purchases and contracts derived from the projects it finances. Project implementation and
administration are the responsibility of borrowers. However, the IDB does review procurement and contracting to ensure compliance
with its policies and procedures. In 2019, we updated our Policies for the Procurement of Goods and Works, which apply to the
procurement of goods, works, and services for loans and technical assistance operations. The policies now include considerations for
sustainable procurement.

IDB loans can finance the construction, rehabilitation, expansion or improvement of public office buildings, schools, hospitals, and
factories; water and sewerage systems; irrigation systems; power plants and electricity transmission and distribution networks; roads,
ports, airports, railways, and bus rapid transit systems.

Consulting services financed with IDB resources include economic, financial, technical, and environmental feasibility studies; project
design, monitoring and evaluation; planning, supervision and management of infrastructure projects; legal analysis and audits; training;
and document preparation for contracts and bids.

None during 2019.
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Significant changes to the organization
and its supply chain

102-1 As indicated in its Environment and Safeguards Compliance Policy, the Bank applies safeguards throughout the project cycle to ensure
the environmental sustainability of all Bank-financed operations. In line with sustainable development practices, the Bank takes a
general precautionary approach to environmental impacts. The Bank favors avoiding negative environmental impacts; when impacts
are unavoidable, Bank-financed operations require mitigation measures; and for impacts that cannot be fully mitigated, compensation
or offsets should be implemented. The Bank will work with borrowers to manage environmental risks effectively and to help develop
environmental management capacity, as agreed. Where, in the opinion of the Bank, the environmental risks are deemed to be too
great, the Bank would support the proposed investment only once the plan for mitigation of the risks is agreed.

Precautionary Principle or approach

102-12 As a multilateral development bank, the IDB routinely partners with a diverse set of stakeholders in the development landscape. IDB is

External initiatives engaged in many external initiatives, including the following:

Sustainable Development Goals

Global Environmental Facility

United Nations Convention on Biological Diversity (UNCBD)

United Nations Framework Convention on Climate Change (UNFCCC)

Global Partnership for Effective Development Cooperation (GPEDC)

International Aid Transparency Initiative (IATI)

Billions to Trillions and the private sector mobilization Agenda including the MDB Mobilization taskforce

Global Infrastructure Fora—Global Infrastructure Facility (AAAA mandate) and Global Infrastructure Hub (G20 mandate)

102-13 Among others, some of the most important are the associations and working groups of the Multilateral Development Banks (MDB) and

. . Regional Development Banks (RDB) and MDB task forces and workstreams mandated by the G20 and G7, including:
Membership of associations

e International Development Finance Club (IDFC) - member

e MDB Heads Group (which has various work streams to address climate action, infrastructure, economic migration and forced
displacement, and mobilization of private investment) - member

e Regional Development Bank Heads Group - member

MDB Heads of Procurement (which harmonizes procurement policies and practices)
Business Association for Latin America / Latinamerika Verein e.V. (LAV) - member
Global Impact Investing Network - member

MBD Working Group on Managing for Development Results
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Disclosure

102-14

Statement from senior decision-maker

102-16

Values, principles, standards, and
norms of behavior

102-17

Mechanisms for advice and concerns
about ethics

2019 Response

Development Finance Institutions (DFIs) working group on Blended Concessional Finance for Private Sector Projects
MDB working group on Due Diligence for co-financed projects

MDB working group on Pricing for Private Sector operations

International Financial Architecture Infrastructure Working Groups (G20)

G7 working groups on Additionality and Value for Money

Please see the message from the President in our Sustainability Report.

The IDB enforces policies and control mechanisms against corruption, fraud, and abuses in all the projects it finances, as well as in the
activities of its employees, who must abide by the highest standards of ethics and integrity.

The Bank’s Code of Ethics and Professional Conduct identifies the following core values:

Integrity: Integrity means conducting ourselves with honesty, truthfulness, and freedom from corrupting influences. It also
means we comply with applicable local laws and observe the Bank’s rules and regulations.

Lovalty: Loyalty means that in the performance of our duties, we answer entirely to the Bank and no other authority. It also
means that the Bank will support our growth and well-being by fostering positive, productive workplaces.

Eaquity: Equity means that we apply rules and policies consistently and fairly to ensure a working environment free of favoritism,
abuse in the exercise of authority and arbitrary or capricious decisions. It also means that we provide equitable treatment to
our members, clients, stakeholders, and employees.

Inclusion: Inclusion means that we endeavor to understand, respect and value all cultures and individuals with diverse points of
view. It also entails appreciating the views of others and an ability to work without prejudice, bias, or other forms of
discrimination.

Impartiality: Impartiality means that we strive to act with objectivity and professionalism. It also means that, in the performance
of our duties, we ensure that personal values, relationships, financial interests, convictions, or other factors such as nationality
do not compromise or appear to compromise the performance of official duties.

Discretion: Discretion means that we safeguard confidential information and avoid public statements or actions that may
compromise or appear to compromise the performance of official duties or damage the reputation of the Bank.

IDB-financed projects are subject to the Bank’s supervision and external audits to ensure the appropriate use of resources.

Our commitment to integrity and transparency begins with our own staff. IDB employees adhere to strict ethical standards laid out in
the 2012 Code of Ethics and Professional Conduct. The Board of Executive Directors is subject to its own Code. The Office of Ethics’
mandate is to interpret and enforce the IDB Code of Ethics and Professional Conduct. To do so, the Office administers the Declaration
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102-18

Governance structure

of Interests program, answers consultations from employees about possible ethics-related issues, provides ethics training, and
investigates allegations of misconduct as defined by the Code of Ethics. The Bank has strong mechanisms to protect whistleblowers.

The Office of Institutional Integrity (OIl) investigates allegations of corruption, fraud, and other prohibited practices in IDB Group-
financed projects. The Bank may impose administrative sanctions, such as barring contractors from participating in projects. In cases
where laws may have been broken, the IDB can refer information to national authorities. Reports to Oll may be made by mail, in
person, through an online form, by email, by phone, or by fax. OllI’'s preventive activities seek to identify and mitigate integrity risk—the
risk that a prohibited practice or other unethical behavior will occur in an IDB Group financed operation—and any reputational impact
to the IDB Group related to such risks.

The Office of Evaluation and Oversight (OVE), which reports to the IDB Board of Executive Directors, systematically reviews the
Bank’s policies, strategies, programs, instruments, and activities. OVE also evaluates the performance and sustainability of completed
projects. Its analysis, conclusions, and recommendations are independent from the activities of IDB management.

The Independent Consultation and Investigation Mechanism (known by its Spanish acronym, MICI) is the independent accountability
body of the IDB Group, created by a mandate of the Board of Governors of the IDB and the IDB Invest (previously the IIC) to improve
the Bank’s transparency, accountability, and effectiveness. MICI provides a venue for individuals and communities to express concerns
about IDB-funded operations regarding harm potentially due to non-compliance with relevant operational policies, particularly
environmental and social safeguards.

The IDB’s highest authority is its Board of Governors, made up of representatives from each of the 48-member countries. Most
governors are finance ministers or central bank presidents. The Board of Governors holds an annual meeting to approve the Bank’s
financial statements and make major policy and corporate decisions.

The Board of Executive Directors, composed of 14 individuals representing the 48-member countries, oversees the Bank’s day-to-day
operations. Directors approve country and sector strategies, operational policies, and loans. They also set interest rates for Bank loans,
authorize borrowings in the capital markets, and approve the institution’s administrative budget. The committees of the Board of
Executive Directors are:

Audit Committee

Budget and Financial Policies Committee

Organization, Human Resources, and Board Matters Committee
Policy and Evaluation Committee

Programming Committee

Steering Committee

The IDB president, elected by the Board of Governors for five-year terms, manages the Bank’s operations and administration together
with an executive vice president and three vice presidents.
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Executive-level responsibility for
economic, environmental, and social
topics

102-22

Composition of the highest governance
body and its committees

102-23
Chair of the highest governance body

102-24

Nominating and selecting the highest
governance body

2019 Response

The Vice Presidency for Sectors and Knowledge (VPS) is responsible for developing knowledge to support member countries in the
design and execution of their development projects and programs, promoting integration and trade, supporting program and project
executions, and expanding the Bank’s knowledge. VPS supports dialogue with the countries and the preparation of each country
strategy, and also designs and executes the Bank’s financial and non-financial products in the countries in sovereign guaranteed
operations, regional programs, and programs to support regional integration. It also develops a demand-driven learning program for
staff skills in support of business needs.

Within VPS, a recently created sector department consolidates responsibility for the Bank’s strategic direction in climate change and
sustainable development. The Environmental and Social Safeguards Unit, which is responsible for oversight of the implementation of
the environmental and social safeguard policies, also reports directly to the Vice President of Sectors and Knowledge.

In addition, the Director of the Independent Consultation and Investigation Mechanism is an executive-level appointment that reports
to the Board on environmental and social compliance issues.

Governance of the IDB is vested in the Board of Governors, which tops the organizational structure of the Bank. Each member country
appoints a governor, whose voting power is proportional to the capital in the Bank subscribed by his or her country. Governors are
usually ministers of finance, presidents of central banks or other high-ranking officials.

The Board of Governors holds an annual meeting in March or April of each year to review the Bank's operations and make major policy
decisions. It may also hold extraordinary meetings on key issues.

The IDB's governors are ultimately responsible for overseeing the Bank's activities and administration, although, in practice, they
delegate many of those responsibilities to the Board of Executive Directors.

The President of the IDB is the institution’s legal representative and chief executive officer. He is responsible for the Bank’s day-to-day
business and manages its operations and administration with the assistance of the staff of the Office of the Presidency. The President,
who is elected by the Board of Governors, chairs the meetings of the Board of Executive Directors but has no vote, except to break a

tie. The President also makes proposals on the general policy of the Bank for consideration by the Board.

Governance of the IDB is vested in the Board of Governors, which tops the organizational structure of the Bank. Each member country
appoints a governor, whose voting power is proportional to the capital in the Bank subscribed by his or her country. Governors are
usually ministers of finance, presidents of central banks or other high-ranking officials.

The Board of Governors holds an annual meeting in March or April of each year to review the Bank's operations and make major policy
decisions. It may also hold extraordinary meetings on key issues.

The IDB's governors are ultimately responsible for overseeing the Bank's activities and administration, although, in practice, they
delegate many of those responsibilities to the Board of Executive Directors.
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102-26

Role of highest governance body in
setting purpose, values, and strategy

102-32

Highest governance body’s role in
sustainability reporting

102-40

List of stakeholder groups

102-41

Collective bargaining agreements

102-42

Identifying and selecting stakeholders

102-43

Approach to stakeholder engagement

2019 Response

More information about how we are organized is available on the IDB website.

The Second Update to the Institutional Strategy was approved by the Board of Governors in 2019.

Since 2016, the IDB’s annual Sustainability Report has been prepared by Bank staff in the Climate Change Division, within the Climate
Change and Sustainable Development Sector Department. It undergoes an extensive internal review and editing process before being
sent to the Board of Executive Directors for information.

The IDB engages many stakeholders on a continuous basis. Our principle stakeholders include our member countries (both borrowing
and non-borrowing), beneficiaries and others in the communities where we support interventions, civil society, other bilateral and
multilateral development agencies and banks, and our employees.

IDB employees are not covered by a collective bargaining agreement. Nevertheless, the IDB recognizes the right of staff members to
associate and envisages the formation of associations and groups and it has a long-established Staff Association. The Staff Association
is an independent entity committed to creating an enabling work environment to promote employee welfare and to represent the
general interests of staff association members (which include staff and consultants at headquarters and in the country offices).

In 2019, about 80% of staff members belonged to the Staff Association.

As a multilateral development bank, the IDB belongs to its 48-member countries, 26 of which are borrowers (see list in disclosure 102-
5).

The IDB’s overall long-term partnership and resources mobilization approach is guided by a multiyear strategic action plan, which is
updated periodically to adjust to changing conditions. The IDB’s Institutional Strategy also serves as a guide for identifying
stakeholders with whom to engage.

The Bank follows a strategic approach to external relationship building, proactively seeking to develop relationships with strategically
important actors and adopting IDB Group-wide approaches for project identification with those entities to maximize value for the
entire IDB Group.

With respect to our member countries, the Board of Governors meets each spring annually and holds special meetings as needed. We
also have a resident Board of Executive Directors, which oversees the Bank’s day-to-day operations.
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Our External Feedback System uses online surveys and interviews to measure the satisfaction of external partners regarding the
Bank's products and services. These partners are from the public and private sectors, civil society organizations, and academia. The
External Feedback System is comprised of a family of online surveys: the General Perception Survey and Latinobarémetro (conducted
by external organizations) and product surveys conducted by internal teams (financial products survey, country strategy survey,
technical cooperation survey, and the sovereign guaranteed and non-sovereign guaranteed surveys).

With respect to specific development operations, the IDB has five safeguards policies that incorporate explicit requirements for
consultation:

e The Environment and Safeguards Compliance Policy (OP-703) requires timely, adequate, and meaningful consultation to be
carried out in the context of Environmental Impact Assessments (EIAs). The Implementation Guidelines for OP-703 recommend
that consultations be preceded by a stakeholder analysis to identify the affected and interested parties.

e For projects that entail resettlement, the Bank’s Policy on Involuntary Resettlement (OP- 710) requires consultation to be
carried out—in a timely and socio-culturally appropriate manner—with a representative cross-section of the displaced and host
communities during the design, execution, and monitoring of the Resettlement Plan.

e The Bank’s Policy on Indigenous Peoples (OP-765) requires socio-culturally appropriate and meaningful consultation and good
faith negotiation to form prior and informed consent of indigenous peoples for all operations that are intended to benefit
indigenous peoples.

e Through its Gender Equality in Development Policy (OP-761) the Bank seeks the equitable participation of women and men, as
well as the participation of civil society organizations in project-related consultations, which must be conducted in a gender-
sensitive and socio-culturally appropriate manner.

e The Bank’s Access to Information Policy (OP-102) prescribes that all ESAs shall be made available to the public. During project
execution affected parties should be kept informed of those project-related environmental and associated social mitigation
measures that affect them.

Beyond these safeguards, and following extensive consultation with civil society, in February 2010 the IDB created an Independent
Consultation and Investigation Mechanism (MICI) that manages complaints from communities in the region alleging that they have been
harmed by projects financed by the IDB Group because of noncompliance with one or more of its operational policies. In 2013, another
consultation process with civil society was conducted to received feedback and comments on the new MICI-IDB Policy, which was later
approved by the IDB Board of Executive Directors in December 2014.

The IDB works with civil society through five levels of engagement: partnerships, collaborations, consultations, dialogue, and
information. We also conduct annual civil society client satisfaction reviews to better incorporate civil society needs and perceptions
into the IDB's work. Civil society organizations from all 26 of our borrowing member countries have participated in the reviews. As a
result, the IDB:

e Redoubled its efforts on the Civil Society Institutional Capacity program (including organizations from rural areas and
indigenous people)
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102-44

Key topics and concerns raised

102-45

Entities included in the consolidated
financial statements

102-46

Defining report content and topic
Boundaries

e Created public consultation guidelines to support due diligence to better understand beneficiaries’ needs and priorities

e Annually organizes two main fora with civil society to maintain open discussions on development topics

e Works on the development of measurable and comparable indicators on five levels of engagement where community-based
organizations could be mostly affected (extractive industries’ operations)

e Works to better include civil society on governments’ climate change and sustainability agendas

Additionally, the Bank has prepared new guidelines to promote better public consultations, which have been downloaded more than
3,000 times since publication.

We also engage with other multilateral development banks and other development organizations on a routine basis to exchange best
practices and share information, primarily through working groups covering specific topics of interest.

Finally, with respect to IDB employees, our Human Relations Department periodically conducts an employee engagement survey and
IDB employees also may join the IDB Staff Association.

The development of the Second Update to the Institutional Strategy of the IDB Group involved participants from civil society through
both in-person and virtual consultations in 2018. The results of these consultations showed that the region’s key development
challenges and cross-cutting issues prioritized in the previous strategy update were perceived to be of continued importance as were
the additional focus areas of resource mobilization, transparency, and emerging technology. Civil society participants emphasized the
need to promote transparency and integrity and strengthen cooperation mechanisms and open government. Other topics that were
raised included strengthening rural development, inclusion for people with disabilities, improving access to credit, and supporting
climate change adaptation for indigenous, rural, and island communities. These inputs informed the final proposal for the Second
Update to the Institutional Strategy that was approved by IDB Governors in 2019.

The IDB Group is composed of the Inter-American Development Bank (IDB), IDB Invest (formerly known as the Inter-American
Investment Corporation, or IIC) and the IDB Lab (formerly known as the Multilateral Investment Fund, or MIF), a fund administered by
the IDB. The financial statements in the IDB Annual Report cover the IDB only.

To define the content of its GRI Annex to the Sustainability Report and identify key areas of impact, in 2016 IDB commissioned a
professional services organization to facilitate a materiality assessment. The process followed a systematic approach to identification
and prioritization of topics, grounded in the principles of materiality, stakeholder inclusiveness, sustainability context and
completeness of the GRI Standards:

e Topic identification: a universe of issues was narrowed down to a list of relevant topics for potential inclusion in the report by
reviewing reports of peers and examining sustainability guidelines of relevance to IDB.
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102-47

List of material topics

Analysis of stakeholder expectations: priority stakeholder groups (both internal and external to the organization) were agreed
and stakeholder insights identified through IDB’s existing internal processes and documented in the Update to the Institutional
Strategy (2016-2019), Annual Report, and prior sustainability reports.

Boundary definition: as part of the materiality assessment process, IDB defined the boundary of our impacts as either
“Corporate” or “Operational” as follows, taking into account the impacts that IDB causes, contributes to, or is directly linked to:
o Corporate boundary refers to impacts stemming from operating our owned or managed facilities and staff members.

This includes our headquarters offices in Washington, D.C. offices and, where possible, our 26 country offices in Latin
America and the Caribbean and two non-regional offices. In general, information pertaining to the IDB’s employees
refers to the staff at all locations and exceptions are noted.
o Operational boundary: refers to the impacts we contribute to through financial and other activities in our borrowing

member countries.

For more detail on the boundary for each material topic see specific topics below. As part of disclosing our material topics and

associated boundaries in this report, we present our performance in the relevant sustainability context, based on available data,

and link topics to our long-term strategy.

Topic prioritization: an internal discussion with IDB staff from across the IDB was convened to agree on the list of material
topics and boundary definitions and to prioritize the topics using the following criteria:

o Consistency of each topic with IDB’s strategic vision

o Influence of each topic on the assessments and decisions of stakeholders

o |IDB’s significant economic, environmental, and social impacts (positive or negative)

Active Ownership
Anti-corruption and Ethics
Biodiversity

Climate Resilience
Employment and Labor Relations
Energy

Engagement and Coordination
Feedback Mechanisms
Financial Inclusion

Gender Equality and Diversity
GHG Emissions

Health and Safety

Human Rights

Indirect Economic Impacts
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e Market Presence
e Material Use
e Monitoring and Evaluation
e Responsible Portfolio
e Supply Chain Management
e Training and Education
e Waste
e Water
102-48 There were no major changes in reporting in 2019. Corrections were made to the 2016 and 2017 corporate energy and GHG emissions
, . data.
Restatements of information
102-49 There were no major changes in reporting for the year 2019.
Changes in reporting
102-50 2019.
Reporting period
102-51 March 2020.
Date of most recent report
102-52 The IDB publishes its Sustainability Report on an annual basis to coincide with the annual meeting. This index serves as an annex to

. that report and will also be updated on an annual basis.
Reporting cycle

102-53 Questions concerning this index should be directed to Amy Lewis amyl@iadb.org.
Contact point for questions regarding

the report

102-54 This report has been prepared in accordance with the GRI Standards: Core option.
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Claims of reporting in accordance with
the GRI Standards

102-56 The IDB does not have a policy regarding external assurance for its Sustainability Report or this GRI index.

External assurance

103-1 Please refer to the header for each material topic presented below.

Explanation of the material topic and
its Boundary

103-2 Please refer to the header for each material topic presented below.

The management approach and its

components

103-3 The Office of Evaluation and Oversight (OVE) undertakes independent and systematic evaluations of the Bank's strategies, policies,

programs, activities, delivery support functions, and systems. It disseminates the findings of these evaluations so that

Evaluation of the management : ) . . . X X
recommendations for improvement can be used in the design, appraisal, and execution of new operations.

approach
OVE's findings, analyses, and conclusions are free fromm management’s influence at all stages of the process, including the planning of
work programs and budget, formulation of terms of reference, staffing of evaluation teams, execution of evaluations and approval of
reports.

OVE has organizational and behavioral independence and is free from external pressure and conflicts of interest according to the
criteria established by the Evaluation Cooperation Group of the Multilateral Development Banks (ECG), of which the IDB is a founding
member.

Active Ownership

e The IDB belongs to its 48-member countries. With the approval of the Ninth General Capital Increase (IDB-9) in 2010, the IDB Board of Governors endorsed an institutional
strategy that reaffirmed our commitment to sustainability by establishing two overarching objectives: achieving sustainable growth and reducing poverty and inequality.

e Boundary: Corporate
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G4-FST

Asset Environmental and Social
screening

Anti-Corruption and Ethics

e Integrity is essential to the IDB Grou

The IDB applies a series of procedures to assess and screen the environmental and social impacts and risks for all projects being
considered for financing. All IDB operations, including Technical Cooperations, undergo an Environmental and Social impact screening,
which captures both potential negative as well as positive impact and are classified per their potential environmental impact.

All operations that are likely to cause significant negative and associated social impacts or have profound implications on natural
resources (category A), as well as operations that are likely to cause mostly local and short-term negative environmental and
associated social impact (category B), shall prepare Environmental and Social Assessments with associated management plans that
consider the results of public consultations.

Additionally, these projects are supported by the IDB’s safeguards unit in project preparation (all category A and B projects) and
supervision (all category A and high-risk category B projects).

The environmental and social impact assessment is also reflected in the IDB’s general risk assessment for each operation and serves as
an input to its development effectiveness assessment.

p’s mission of promoting development throughout Latin America and the Caribbean. Corruption weakens democratic institutions,

discourages investment and job creation. Ultimately, it hits the poor and those without access to legal recourse the hardest. The IDB Group’s integrity program focuses on
three distinct, but closely related areas: i) support programs that will help IDB borrowing member countries strengthen good governance, enforce the rule of law and combat

corruption; ii) ensure that activities f

inanced by the IDB Group are free of fraud and corruption and executed with proper safeguards; and iii) ensure that IDB Group staff act

in accordance with the highest levels of integrity and that the institution’s internal policies and procedures are committed to this goal.

e Boundary: Corporate and Operational

Disclosure

205-1

Operations assessed for risks related to
corruption

2019 Response

The Office of Institutional Integrity’s prevention activities in relation to sovereign-guaranteed operations consist primarily of: (i)
advising IDB operational units regarding risks of specific operations; (ii) sharing lessons learned from investigations; (iii) providing
training to internal and external stakeholders; (iv) designing tools to gather and assess information that may indicate the presence of
integrity risk, and mitigating such risks; and (v) contributing to the development of policies that improve IDB’s ability to detect and
reduce integrity risk.

The Office of Institutional Integrity (OIl) provides advice to operational staff working on sovereign guaranteed operations when
consulted or when it identifies integrity risks as a result of its investigative activities or any other analysis. For example, in 2019, the Oll
responded to 185 consultations related to sovereign guaranteed operations. These consultations covered issues such as assessing
situations that could pose a conflict of interest; red flags of possible prohibited practices in specific procurement processes; the
institutional capacity of executing agencies to prevent the occurrence of prohibited practices in IDB-financed operations; how to
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Disclosure

205-2

Communication and training about
anti-corruption policies and
procedures

205-3

Confirmed incidents of corruption and
actions taken

2019 Response

mitigate reputational impact associated to integrity events; and providing recommendations on integrity provisions that could be
used to respond to risk factors.

For further details, please refer to the Office of Institutional Integrity’s webpage.

All new IDB employees including Board members participate in an onboarding seminar that provides an overview of the mission, goals,
organizational structure of the IDB, and key aspects of operations and human resources management, among other things. The
seminar includes modules on ethics and integrity, which cover the IDB’s policies and procedures related to anti-corruption.

As part of its preventive activities, the Office of Institutional Integrity carries out trainings for different organizational units, including
country offices, to reinforce employees’ awareness of the IDB’s integrity framework and of managing integrity risk in IDB-financed
operations. In 2019, a total of 28 knowledge-sharing and training activities were conducted. These were offered to Bank personnel in
Headquarters and Country Offices, as well as personnel of agencies implementing IDB-financed programs and other external partners
in the implementation of IDB-financed programs in ten-member countries.

In addition, the Office of Ethics provides training to IDB employees on the Code of Ethics. The trainings do not specifically address the
organization’s anti-corruption policies and procedures, but do mention the duty of all employees to report prohibited practices (e.g.
fraud, corruption, coercion, collusion, obstruction and misappropriation) to the Office of Institutional Integrity or to the Office of Ethics
(Section 4.2 of the Code of Ethics). In 2019, over 3,000 IDB employees took the two online code refresher micro-learning courses, and
563 took the online core e-learning course on the Code of Ethics. As noted, these courses reference employees’ duty to report
prohibited practices. New employees taking part in the onboarding program are also informed of this obligation. The Office of Ethics
developed and delivered a new course for corporate and operational procurement professionals, with the objective of sensitizing them
to conflict of interest and fraud-related risks, while giving them hands-on experience identifying red flags & effectively managing such
situations. Eighty-five individuals attended these sessions in 2019.

The IDB provides sovereign financing to its borrowing member countries or entities within the borrowing member countries with a
sovereign-guarantee. All sovereign-guaranteed loans prohibit borrowers, executing agencies, and contracting agencies from engaging
in prohibited practices and require them to report any suspicion that a prohibited practice has been committed. Additionally,
sovereign-guaranteed loans require that all procurement processes be conducted in accordance with the IDB’s procurement policies.
IDB procurement policies require all participants in IDB-financed activities to adhere to the highest integrity standards. The
procurement policies also include several requirements relating to prohibited practices and the applicability of the sanction systems to
those participants that are proven to have engaged in such practices.

In 2019, there were no findings of corruption by the Office of Ethics.

The IDB has a Sanctions System in place to address allegations (i.e. ‘incidents’) of corruption, and other prohibited practices in IDB
Group-financed activities. If, after conducting an investigation, the Chief of the Office of Institutional Integrity (Oll) concludes that the
evidence supports a finding of corruption, Oll will submit a statement of charges to the Sanctions Officer to initiate sanctions
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Biodliversity

proceedings or a request to engage in a negotiated resolution. Determinations by the Sanctions Officer may be appealed before the
Sanctions Committee, which acts as the second tier and final instance of the adjudicative process. Sanctions proceedings could result
in the imposition of debarment or other sanctions. The IDB publishes a list of sanctioned firms and individuals, who typically will not be
able to contract with the IDB for a set period of time.

In 2019, Oll received 127 allegations of prohibited practices. Including carryover complaints from the prior year, Oll closed 94
complaints at the preliminary stage of review. Oll also handled 58 preliminary investigations, completing 26 of them, and conducted 28
full investigations, completing 12 of them.

In 2019, the Sanctions System issued 54 decisions, 52 of which were issued at the Sanctions Officer level, and 2 at the Sanctions
Committee level. Of the total number of decisions, 43 were for debarment, two were debarments with conditional release that can
convert into conditional non-debarment, one was a temporary suspension, one was a final determination about a request of
reconsideration, two were authorizations to conduct negotiated resolutions, and three resulted in the termination of the case without
sanctions. Of the 45 debarments, 25 are final, and three may still be appealed during 2020. All fulfilled the conditions of the
Agreement for Mutual Enforcement of Debarment Decisions. In addition, under this agreement, the Bank recognized 220 sanctions
imposed by other MDBs.

e As the region grows economically, it faces new challenges related to balancing increasing demand for resources with the need to protect and manage natural resources
within the context of a changing climate. Critical in this context is understanding that sustainable land and forest management can contribute to mitigating climate change
while at the same time improving the livelihoods of rural populations, particularly indigenous groups and ethnic minorities. It is also important to recognize the region’s
natural capital as a unique competitive advantage that, when combined with its human capital, holds promise for sustained growth and social equality. We are involved in
activities that improve the management of protected areas, strengthen environmental institutions, generate income opportunities for communities in a way that helps them
sustain their neighboring ecosystems, manage coastal and marine resources, and support climate change and disaster risk management initiatives in critical watersheds.

e Boundary: Operational

304-3

Habitats protected or restored

IDB-supported projects contributed to improved management of 58,835 hectares of terrestrial and marine areas from 2016 to 2018
(see more information here).

In addition, as indicated in our Environment and Safeguards Compliance Policy, the Bank will not support operations that, in its
opinion, significantly convert or degrade critical natural habitats or that damage critical cultural sites.
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Climate Resilience

e Latin America and the Caribbean are particularly vulnerable to climate change, with an estimated annual cost by 2050 of $100 billion, or 2.2% of the region’s gross domestic
product. The region is especially exposed to the observed and projected effects of climate change because of its geographic location, its distribution of population and

infrastructure, and its reliance on fra

e Boundary: Operational

Disclosure

201-2

Financial implications and other risks
and opportunities due to climate
change

Employment and Labor Relations

gile natural resources for economic activities and livelihoods.

2019 Response

Climate change is affecting “business as usual,” posing a challenge, but also giving us an opportunity to innovate. Whether the
outcome is to encourage more people to take action through community engagement or to increase a country’s energy security by
diversifying the energy matrix, innovation serves as a positive force for change.

We seek to fully incorporate natural capital, climate change, and natural disaster risk management into sustainable economic
development planning in Latin America and the Caribbean. We create knowledge that generates awareness and tools for informed
decision-making. We safeguard a better quality of life by valuing the region’s biodiversity and ecosystem services, while providing
innovative solutions to climate change impacts.

In 2016, the IDB Group’s Board of Governors endorsed a goal to double our climate finance to 30% of approvals by 2020 (subject to
demand from our borrowing countries and clients and access to external sources of concessional financing) and welcomed the
objective to improve the evaluation of climate risks and to identify opportunities for resilience and adaptation measures at the project
concept stage. To manage the expected additional demands for climate change-related services, the IDB has recently consolidated its
climate change and sustainable development functions into a single sector. Recently, the IDB expanded the 30% goal goal so that it
will apply each year through 2023.

Our Disaster and Climate Change Risk Assessment Methodology (DCCRA) takes a phased approach that allocates resources
commensurate with project risk. Beginning in 2020, the IDB’s commitment on disaster and climate risk will be monitored through the
Corporate Results Framework. Our goal is for 100% of projects with moderate or high disaster and climate change risk to be analyzing
risks to identify resilience actions by 2023 (i.e., completing Step 3 or beyond in the methodology).

e Human capital is the IDB’s most important asset, and the IDB works hard to ensure it has the right person, in the right place, at the right time, and with the right incentives

that lead to high-performance.

e Boundary: Corporate

e The IDB also provides financing to the region to foster labor and social security policies that help create more and better jobs, as well as universal pension coverage, but the

boundary has been set as corporate

since none of the GRI disclosures are applicable to our operations.
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401-1 In 2019:
New employee hires and employee Hires
turnover Gender
Female 60
Male 69
Total 129
Location
COF 34
HQ 95
Total 129
Terminations
Gender
Female 59
Male 63
Total 122
Location
COF 36
HQ 86
Total 122
Information based on staff data only.
401-2 Benefits are available to staff based both in headquarters and country offices. Salary and benefits for part-time staff members are

Benefits provided to full-time calculated in direct proportion to full-time work, as described below:

employees that are not provided to o Life insurance: Staff members hired on a part-time basis pay life insurance premiums on a pro-rated basis and their
temporary or part-time employees coverage reflects such pro-rated contributions.
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401-3

Parental leave

Health care: Part-time staff members are required to participate in the health insurance program under the same terms and
conditions as full-time staff members. The staff member’s actual contribution is equal to that required of full-time staff
members at the same salary level, and coverage reflects the full contribution rate.

Disability and invalidity coverage: Staff members hired on a part-time basis pay long-term disability program premiums on a

pro-rated basis, and their coverage reflects such pro-rated contributions.

Parental leave: Part-time staff members are entitled to maternity leave and parental leave at their pro-rata salary and

allowances.

Retirement provision: Staff members under part-time employment may participate in the IDB’s staff retirement plan in
accordance with its regulations.

Stock ownership: n/a

Others: Some other relevant conditions of employment for part-time employees, when compared to full-time employees,
include the following:

o Annual leave: Part-time staff members are entitled to earn annual leave on a pro-rated basis, but otherwise on the same
terms as full-time staff and with the same carryover restrictions.

o Sick leave: Part-time staff members, who are unable to work due to illness or physical injury, are provided paid sick
leave at the rate of their part-time salaries.

o Home country travel: Part-time staff members are entitled to home country travel expenses under the same terms and
conditions applicable to full-time staff members. For the purpose of accruing eligibility for home country travel, periods
of part-time service are credited on a pro-rated basis.

o Relocation and installation: Upon entering Bank service, part-time staff members relocated by the Bank are entitled to
relocation and installation allowances, on a pro-rated basis, except that the air travel fare and per diem are paid at the
full rate.

o Repatriation: Upon termination of employment, part-time staff members are entitled to return travel fare, and the full
amount of repatriation benefits provided the required periods of full-time service have been met. For the purpose of
the service requirements, periods of part-time service are credited on a pro-rated basis.

All IDB staff members are entitled to Parental Leave. For 2019, there are three types of Parental Leave:

Maternity Leave: 12 weeks of leave with pay for a female staff member in connection with the birth of her child/ren.

Spousal Leave: 10 days of leave with pay for a male/female staff member upon the birth of his/her child/ren born to his/her
spouse or domestic partner.

Adoption Leave: 12 weeks of leave with pay for a male/female staff member when s/he is legally adopting and assuming
custody of a child twelve (12) years of age or younger or has a child through surrogacy.

Information is based on staff only. Staff members that reported parental leave in 2018: 26 male staff and 43 female staff, of
which only 1 male staff and 1 female staff are inactive in 2019.
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Energy

e Through our internal Corporate Sustainability Program, we are committed to reducing the environmental impact of activities at Bank facilities, to establishing and promoting
environmental awareness in the workplace, and to encouraging and supporting IDB Group employees to become more conscious of the impact of their actions on the

environment.

e Boundary: Corporate

e The following energy indicators account for the entire IDB Group, including the calculation of the per capita impact. IDB Group employee information as of year-end 2018,
was 2,160 active staff and 1,413 consultant full-time equivalents (these figures include 1,826 active staff and 1,289 consultant full-time equivalents from IDB). Please note that
for the determination of full-time equivalents, Products and External Services Consultants (PECs) are excluded.

e The boundary has been set as corporate because on the operational side the IDB does not manage the purchases and contracts derived from the projects it finances. Project
implementation and administration are the responsibility of borrowers. However, the IDB does review procurement and contracting to ensure compliance with its policies

and procedures.

302-1 o

Energy consumption within the
organization

In 2019, IDB Group headquarters (HQ) and country offices (COF) consumed approximately 105,845 gigajoules (GJ) of non-
renewable energy, which includes natural gas, diesel, gasoline, and purchased electricity. This includes IDB owned and leased
fleet vehicles that consumed approximately 6,073 GJ’s of non-renewable fuel and 8,700 GJ’s from stationary combustion in
2018.

In 2019, COFs Brazil, Bahamas, Jamaica, Nicaragua and Uruguay consumed approximately 1,199 GJ’s of self-generated
renewable energy from solar photovoltaic systems installed at COF facilities. Renewable energy certificates (RECs), from wind
energy, equivalent to approximately 20,000,000 kWh’s of electricity were purchased for IDB Group HQ offices.

IDB’s global electricity consumption was approximately 92,272 GJ in 2019, reduced from a baseline of 98,581 GJ in 2016.

The energy reporting boundary includes all IDB owned and leased offices worldwide. The Bank collected all energy
consumption data from our HQ and 26 COF offices and did not sell any energy in 2018. Energy consumption data was
converted to GJ using general conversion factors as local factors were unavailable.

GJ 2016* 2017* 2018 2019
Non-renewable Fuel Consumed 14,560 13,934 14,643 14,773
Renewable Fuel Consumed 1 35 426 1,199
Purchased Electricity 98,580 94,036 95,581 91,073
Self-generated electricity not consumed ) 0 0] 0
Sold Electricity () 0 0] 0]
Total Energy Consumption 113,141 108,005 170,650 107,405
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302-3
Energy intensity

302-4

Reduction of energy consumption

GJ 2016* 2017* 2018 2019
Non-renewable Energy 113,140 107,970 110,224 105,846
Renewable Energy 1 35 426 1,199
Global Electricity 98,581 94,070 96,008 92,272

*Following review and analysis of 2018 data, some adjustments and corrections were made to the originally reported information for
2016 and 2017.

The energy intensity ratio of the organization in 2019 was 0.59 GJ per occupied square meter, compared to 0.62 in 2018. This intensity
is calculated by dividing the total global office energy consumed (including stationary fuel, electricity, and heating) within our
organization in each respective year by the square meters of space occupied globally.

Due to recent improvements in methodology and robustness of data, IDB established a 2016 base year to track emissions performance
moving forward.

In 2019, the IDB Group reduced its energy consumption by approximately 5,432 GJ from a 2016 baseline mostly through a reduction in
electrical consumption.

Purchased electricity consumption at IDB Group’s country offices was reduced in 2019 by 2,809 GJ from a 2016 baseline due to the
ongoing implementation of conservation initiatives, which include:

e Upgrading air conditioning units with more efficient models as they become obsolete
e Replacing appliances with energy star rated appliances

e Installing remote air conditioning temperature control systems, where allowable
Installing occupancy sensors in restrooms, hallways, and low traffic areas

Retrofitting country offices with up-to-date LED lighting

Installing solar panels to offset energy consumption from the local grid

Installing solar window films

Events to raise staff awareness

Several country offices that won the Bank’s internal sustainability competition have been able to reduce their grid electricity
consumption through the installation of solar panels, and other energy efficiency measurements.
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Engagement and Coordination

e As indicated in the Update to the Institutional Strategy, the IDB recognizes that it operates in a complex stakeholder environment where different actors may have interests
that converge or diverge. IDB’s interventions will continue delivering the full potential of the Bank’s value-added through its understanding of these different stakeholders. In
this regard, the IDB will work mainly with national and subnational governments and the private sector, but will also engage with civil society and regional groups and other
MDBs and donors. Recognizing their individual strengths, the IDB will work with each stakeholder, with the understanding that helping balance their interests and creating
spaces for collaboration can create synergies and increase the development impact of its interventions. Engagement and coordination are especially important when it
comes to monitoring our social and environmental impact.

e Boundary: Operational

413-1 We apply a suite of safeguard policies and guidance to understand and mitigate potential negative environmental and social impacts
and the risks associated with our investments. We implement safeguards to protect against environmental and social harm, improve

Operations with local community the value of projects for all stakeholders, and enable clients to meet international practices and standards.

engagement, impact assessments, and
development programs All IDB projects, except for emergency loans and grants, are classified according to their environmental and social impact.

413-2 Operations that are likely to cause significant negative and associated social impacts or that have profound implications on natural

Operations with significant actual and resources are classified as category A.

potential negative impacts on local In 2019, four category A projects were approved:

communities Border Integration Project - Axis Road Number 4: Bellavista-Zumba-La Balsa (RG-L1132)

Program for the Adoption and Implementation of a Rural-Urban Multipurpose Cadastre (CO-L1164)

Urban upgrade Program in the Western area of Aracaju - Building for the Future (BR-L1411)

Environmental Sanitation, Macrodrainage, and Recovery Project for the Igarapés and the banks of The Parauapebas River/Pa
(BR-L1508)

Please refer to the 2019 Sustainability Report or the individual project webpages for further information.

G4-DMA Please refer to disclosure 102-43 for information about the IDB’s approach to stakeholder engagement.

Affected stakeholder engagement

Feedback Mechanisms

e Our aimis to achieve development in a sustainable, climate-friendly way. We maintain a strong commitment to achieving measurable results and the highest standards of
increased integrity, transparency, and accountability. We rely on feedback from many sources to promote accountability.
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e Boundary: Operational

MICI, as the independent accountability body of the IDB Group created to improve the Group’s transparency, accountability, and
effectiveness, has the following objectives:

G4-DMA

Feedback, complaints, and action

Financial Inclusion

Provide a mechanism and process, which is independent of Management, to investigate allegations by complainants of harms in
IDB Group-financed projects caused by the IDB Group’s failure to comply with its own Relevant Operational Policies;

Provide information to the Board of Executive Directors regarding such investigations; and

Be a last-resort mechanism for addressing the concerns of complainants, after reasonable attempts to bring allegations of harm
to the attention of Management have been made.

Likewise, within MICI’'s General Provisions, the Mechanism maintains a virtual Public Reqistry (in the Bank’s four official
languages: Spanish, English, French, and Portuguese) that provides up-to-date information on Requests submitted to MICI| and
their processing.

e Without access to finance, a sizable share of the region’s population is at risk of being excluded from the benefits of economic growth. In particular, the poor and vulnerable
need to become part of the financial system. They need a broad array of financial services, including financial education, consumer protection, remittance services, savings
accounts, micro-insurance, credit lines, and access to affordable housing finance. One of the IDB’s objectives from its institutional strategy is to include all segments of the

population in financial markets.

e Boundary: Operational

We play a vital role in the development of financial and private sector markets throughout Latin America and the Caribbean. Our
expertise includes support for commercial banks and increased competitiveness for private firms, as well as financial inclusion for
women and rural populations and climate finance. IDB’s work in the financial markets sector includes:

G4-FS14

Access to financial services

Our Beyond Banking Program promotes sustainable social, environmental and corporate governance practices by financial
intermediaries in the Region.

We improve the capacity of financial regulatory authorities to protect consumers and businesses, minimize risk and increase
transparency.

Our development of incentives for green investments, including guarantees and other products, makes firms more sustainable
and competitive.

We support the strengthening of programs that help start-ups and informal businesses to gain access to credit and insurance.
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Financial Performance

Our work in women's entrepreneurship and financial inclusion for rural populations helps bridge the credit gap for these groups.

e The financial strength of the IDB is based on the support it receives from its members and on its financial policies and practices. Member support is reflected in the capital
backing received and in the diligence with which borrowing members meet their debt-service obligations. Prudent financial policies and practices have led the Bank to build
its retained earnings, diversify its funding sources, hold a large portfolio of high-quality liquid investments and limit a variety of risks, including credit, market and liquidity
risks. The objective of the Bank is to earn an adequate level of income to preserve its financial strength and sustain its development activities.

e Boundary: Operational

Disclosure

201-1

Direct economic value generated and
distributed

201-3

Defined benefit plan obligations and
other retirement plans

2019 Response

Income from loans: $3.4 billion
Income from investments: $1.0 billion
Other income: $46 million

Total income: $4.5 billion

Borrowing expenses: $2.5 billion
Provision for loan losses: $43 million
Administrative expenses: $834 million
Special programs: $103 million

Total expenses: $3.5 billion

Operating income: $961 million
Net fair value adjustments on non-trading portfolios and foreign currency transactions: $402 million
Net Income: $1.4 billion

The Bank has three defined benefit retirement plans (Plans) for providing pension benefits to employees of the Bank and the IIC: the
Staff Retirement Plan (SRP) and the Complementary Staff Retirement Plan (CSRP) for international employees, and the Local
Retirement Plan (LRP) for national employees of the Bank in the country offices. The Plans are funded by employee, Bank, and IIC
contributions in accordance with the provisions of the Plans. All Bank and IIC contributions to the Plans are irrevocable and are held
separately in retirement funds solely for the payment of benefits under the Plans.

The Bank also provides health care, tax reimbursement, and certain other benefits to retirees. Employees who retire, receive a monthly
pension from the Bank or the IIC, and meet certain requirements, are eligible for postretirement benefits. Retirees contribute toward
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the Bank’s health care program based on an established premium schedule. The Bank and the IIC contribute the remainder of the
actuarially determined cost of future postretirement benefits under the Postretirement Benefit Plan (PRBP). While all contributions and
all other assets and income of the PRBP remain the property of the Bank, they are held and administered separately and apart from
the other property and assets of the Bank solely for the purpose of payment of benefits under the PRBP.

For additional information, please refer to Note T of the IDB Financial Statements.

G4-NGO 08 The IDB obtains its own financial resources from its 48-member countries, borrowings on the financial markets and trust funds that it

Ethlcal fundralsing administers, and through cofinancing ventures. The IDB’s debt rating is Triple-A, the highest available.

Each member country has 135 votes plus one vote for each voting share of the Bank’s Ordinary Capital stock subscribed by that
member. The Agreement provides that subscriptions to the capital stock will not become effective if the result would be to reduce the
voting power of (i) the regional developing countries below 50.005%; (ii) the United States below 30%; or (iii) Canada below 4% of the

total voting power. This permits non-regional members to have a voting power of up to 15.995%, including approximately 5% for
Japan.

The five largest members by shareholdings (with their share of total voting power) are the United States (30.0%), Argentina (11.4%),
Brazil (11.4%), Mexico (7.3%) and Japan (5.0%).

Current subscriptions to Capital Stock, Contribution Quotas and Voting Power can be found in the IDB’s Annual Report.

Please refer to the 2019 information statement for further details.

G4-DMA In terms of Sector Departments, the Bank allocated 41% of approved financing in 2019 to the Institutions for Development Sector (IFD),
30% to the Infrastructure and Energy Sector (INE), 15% to the Social Sector (SCL) 11% to the Climate and Sustainable Development

Resource Allocation Sector (CSD), and 3% to the Integration and Trade Sector (INT).

In terms of countries, in 2019, lending to small and vulnerable countries represented 44% ($4.9 billion) of the total approval amount for
sovereign-guaranteed loans (excluding regional projects), corresponding to 61 out of 106 approvals.

Gender Equality and Diversity

e A substantial fraction of the income inequality in LAC is determined by characteristics such as race, place of birth, the education levels of one’s parents, gender, and sexual
orientation. These deep inequalities in well-being mean that the focus on fairness must be increased to ensure that those underserved or excluded—primarily women and
minorities, including the disabled—are given equal opportunities for growth. Gender equality and diversity is one of the cross-cutting issues identified in the Update to the
Institutional Strategy, which means that the Bank intends for its interventions to give special attention to this element in all areas of work, guided by current Bank policy,
sector strategies, and action plans and incorporated into programming through Country Strategies (CSs) according to clients’ specific context.
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Disclosure

405-1

Diversity of governance bodies and

Boundary: Corporate and Operational

2019 Response

In 2019, both IDB and IDB Invest recertified at EDGE certification Assess level. This certification re-affirms the IDB’s commitment to

gender equality, diversity, and inclusion in our internal talent management practices.

For IDB employees:

employees Staff Gender
Female 53%
Female Staff
under 30 2%
30 - 50 69%
over 50 29%
Complementary Workforce
Female 46%
Female Complementary Workforce
under 30 24%
30 - 50 68%
over 50 8%
At 2019 year-end, 40% of mid- and senior-level IDB staff were female.
405-2 Ratio of average female salary vs. average male salary, by pay grade:
Ratio of basic salary and remuneration International—grades 4 and above = 0.94

The Corporate Results Framework reports the percentage of mid- and senior-level IDB staff who are women, targeting 43% by 2019.

of women to men

International—between grades 5 and 7 = 0.98
International—grades 8 and below = 1.01
National - grades 4 and above = 0.73
National - between grades 5 and 7 = 1.29
National - grades 8 and below = 1.34
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*Information based on staff only, in both headquarters and country offices.

406-1 In 2019, the Office of Ethics received five (5) allegations of discrimination.

Incidents of discrimination and
corrective actions taken

Measures to integrate gender and The IDB’s Gender Action Plan 2017-2019 (GAP) will support the implementation of the Bank’s Gender Policy by expanding and
diversity into program design and improving the quality of the IDB’s development interventions that support member countries’ goals and commitments to promote
implementation, and the monitoring, gender equality and women’s empowerment.

EVGa(IDL]j;'on’ and learning cycle (former The GAP 2017-2019 specific objectives are:
e Contribute to increasing the visibility of gender equality issues and innovative approaches to address them on the public policy
agenda and in development programming in IDB borrowing member countries.
e Expand and improve the quality of IDB-financed operations that support gender equality and women’s empowerment, in both
project design and execution.
e Systematically apply the gender safeguards directive of the IDB Gender Policy to IDB-financed operations and generate and

disseminate knowledge on key gender issues in LAC and evidence on what works to address them.

GHG Emissions

e Climate change and environmental sustainability is one of the cross-cutting issues identified in the Update to the Institutional Strategy, and our Environment and Safeguards
Compliance Policy commits us to calculate emissions from Bank-financed projects that generate significant amounts of GHG emissions. We believe in practicing the same
approaches in our own offices, too. On the corporate side, technological advances are increasingly making it possible to track how we use resources and in turn to
implement efficiency measures that help lower consumption, such as a comprehensive recycling program that helps reduce pressure on landfills and natural resources.

e At an operational level, in 2019 gross GHG emissions were reported for 34 greenfield and expansion projects generating an estimated 214,000 metric tons of COe. This
analysis focuses on investment loans with potentially medium or high environmental or social impact, and the projects typically involve large infrastructure works in the
energy, transportation, urban, and water and sanitation sectors. The assessment includes emissions from both construction and operations, focusing on a project’s scope 1
and scope 2 emissions. Further, we estimate the net emissions reductions from low carbon development projects financed by the Bank, such as renewable energy
powerplants and mass transportation. As for the net emissions reduction calculation, it compares the gross GHG emissions from a project with the gross GHG emissions that
would have occurred in a reference scenario. In 2019, we assessed and reported emissions reductions for 17 direct investment projects [and 1 credit line operation]. Such
projects are estimated to reduce GHG emissions by about 557,000 tons of CO.e per year during their project lifetime.
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e For most projects the GHG emission reductions estimates cover scope 1 or scope 2 emissions. Scope 3 emissions are also included in projects where most of the changes in
emissions occur indirectly through some type of scope 3 source, for example the case with public transportation projects intended to replace private transportation or with
centralized wastewater systems intended to replace household systems.

More detailed information on the calculation of GHG emissions footprint of the IDB’s operations can be found at IDB’s 2019 Sustainability Report.

e Boundary: Corporate

The following GHG emissions indicators account for the entire IDB Group, including the calculation of the per capita impact. IDB Group employee information as of year-end
2019, was 2,160 active staff and 1,413 consultant full-time equivalents (these figures include 1,826 active staff and 1,289 consultant full-time equivalents from IDB). Please note
that for the determination of full-time equivalents, Products and External Services Consultants (PECs) are excluded.

305-1

Direct (Scope 1) GHG emissions

At a corporate level, the IDB compiles a comprehensive GHG inventory based on its institutional activities. Data is collected at least an
annually to identify the factors affecting the Bank’s footprint and to identify any data irregularities. The IDB GHG inventory covers all
facilities where the Bank has “operational control” (meaning that it can introduce and implement operating policies) for all three Bank
entities. Gross Scope 1 GHG emissions in 2019 were 1,132 tons of CO2 equivalent compared to 1,109 tons of CO2 equivalent in 2018,
1,334* in 2017, and 1,587* tons of CO2 equivalent in 2016.

The IDB tracks the primary greenhouse gases recognized under the Kyoto Protocol that are pertinent to its activities.
Hydrofluorocarbons used for chillers have been included due to their high greenhouse gas potential, but the IDB does not track PFCs,
SFs and NFz since there are no known emissions from these gases from direct emissions sources. The following gases have been
included:

Carbon dioxide (CO>)
Methane (CHa)

Nitrous oxide (N,O)
Hydrofluorocarbons (HFCs)

The IDB’s corporate inventory includes three offices based in Washington, D.C. and one data center based in Virginia. In addition, the
IDB calculates emissions from its 26 country offices in Latin America and the Caribbean. The IDB started collecting data from its 28
non-U.S. offices in 2007 to obtain a baseline. Total Scope 1 GHG emissions in the 2007 base year were 189 tons of CO, equivalent at
headquarters. Due to recent improvements in methodology and robustness of data, IDB established a new 2016 base year to track
emissions performance moving forward.

The IDB has elected to report its emissions on an operational control basis. Under this approach, the IDB accounts for 100% of its
Scope 1 emissions (emissions from stationary and mobile sources, such as from owned or controlled boilers, furnaces, refrigeration, and
AC equipment, and vehicles). For leased facilities, operational control means that the IDB can track energy use and emissions (i.e., IDB
pays the utility bill of a leased facility or has access to utility bills from the landlord, and the utility usage can be accurately allocated to
IDB’s leased space). IDB does not operate any jointly owned facilities.
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305-2

Energy indirect (Scope 2) GHG
emissions

Scope 1 GHG emissions calculation is based on the methodology of the Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard developed by the World Resource Institute (WRI) and the World Business Council for Sustainable Development
(WBCSD). More specific information on the methodology and the source of emission factors and global warming potential’s can be
found in the IDB’s Inventory Management Plan.

*Following review and analysis of 2018 data, some adjustments and corrections were made to originally reported information for 2016
and 2017.

At a corporate level for the IDB Group, gross Scope 2 location-based GHG emissions were 9,632 tons of CO, equivalent in 2019,
compared to 10,090 tons of CO;, equivalent in 2018, 9,935 tons of CO; equivalent in 2017 and 10,431 tons of CO; equivalent in 2016. The
Bank’s Scope 2 market-based emissions in 2019 were 1,845 metric tons of CO, equivalent. Scope 2 market-based emissions reflect the
purchase of renewable energy certificates (RECs) (from wind energy) for the Bank’s Headquarters offices. For all other operations,
contractual instruments, products, and supplier specific data are either not relevant or not available in markets where the Bank
operates.

The IDB tracks the primary greenhouse gases recognized under the Kyoto Protocol, and that are pertinent to its activities. The IDB has
no emissions of HFCs, PFCs, NF3, or SF6 from indirect energy sources. The following gases have been included:

e Carbon dioxide (CO,)
e Methane (CHy4)
e Nitrous oxide (N,O)

The IDB’s corporate inventory includes three offices based in Washington, D.C. and one data center based in Virginia. In addition, the
IDB calculates emissions from its 26 country offices in Latin America and the Caribbean. The IDB started collecting data from its 28
non-U.S. offices in 2007 to obtain a baseline. Total Scope 2 GHG emissions in the base year, 2007, was 11,791 tons of CO; equivalent at
headquarters. Due to recent improvements in methodology and robustness of data, IDB has established a new 2016 base year to track
emissions performance moving forward.

The IDB has elected to report its emissions on an operational control basis. Under this approach, the IDB accounts for 100% of its
Scope 2 emissions (emissions from purchased electricity). Operational control means including GHG emissions from facilities owned by
the IDB where the IDB has full authority to introduce and implement its operating policies. For leased facilities, operational control
means that the IDB can track energy use and/or emissions (i.e., IDB pays the utility bill of a leased facility or has access to utility bills
from the landlord, and the utility usage can be accurately allocated to IDB’s leased space). IDB does not operate any jointly owned
facilities.

Scope 2 GHG emissions calculation is based on the methodology of the Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard developed by the World Resource Institute (WRI) and the World Business Council for Sustainable Development
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305-3

Other indirect (Scope 3) GHG
emissions

(WBCSD). More specific information on the methodology and the source of emission factors and global warming potential’s can be
found in the IDB’s Inventory Management Plan.

*Following review and analysis of 2018 data, some adjustments and corrections were made to the originally reported information for
2016 and 2017.

At a corporate level for the IDB Group, gross Scope 3 GHG emissions were 13,989 tons of CO; equivalent in 2019, compared to 13,941
tons of CO; equivalent in 2018, 13,045 tons of CO, equivalent in 2017 and 11,064 tons of CO, equivalent in 2016.

The IDB tracks the primary greenhouse gases recognized under the Kyoto Protocol, and that are pertinent to its activities. The IDB has
no known Scope 3 emissions of HFCs, PFCs, NF3, or SF6. The following gases have been included:

e Carbon dioxide (COy)
e Methane (CH4)
e Nitrous oxide (N,O)

The IDB’s corporate inventory includes three offices based in Washington, D.C. and one data center based in Virginia. In addition, the
IDB calculates emissions from its 26 country offices in Latin America and the Caribbean. The IDB started collecting data from its 28
non-U.S. offices in 2007 to obtain a baseline. Total Scope 3 GHG emissions in the base year, 2007, was 9,025 tons of CO;, equivalent at
headquarters. Due to recent improvements in methodology and robustness of data, IDB established a new 2016 base year to track
emissions performance moving forward.

The Scope 3 GHG emissions (emissions from business travel) calculation is based on the methodology of the Greenhouse Gas Protocol:
A Corporate Accounting and Reporting Standard developed by the World Resource Institute (WRI) and the World Business Council
for Sustainable Development (WBCSD). More specific information on the methodology and the source of emission factors and global
warming potential’s can be found in the Bank’s Inventory Management Plan.

*Following review and analysis of 2018 data, some adjustments and corrections were made to the originally reported information for
2016 and 2017.
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305-4 At a corporate level for the IDB Group, GHG emissions intensity is estimated in two categories:

GHG emissions intensity 1. In 2019, Scope 1and Scope 2 location-based emissions were 0.063 tons of CO,e / m? (vs. 0.066* tons of COze / m? in 2018).
2. In 2019, Scope 3 emissions were 3.92 tons of CO,e per capita (vs. 3.89 tons of CO,e per capita in 2018).

The following gases have been included in the intensity ratio and calculations:
e Carbon dioxide (CO»)
e Methane (CHa)
e Nitrous oxide (N2O)
e Hydrofluorocarbons (HFCs)

*Following review and analysis of 2019 data, some adjustments and corrections were made to the originally reported information for
20]78.

305-5 At a corporate level for the IDB Group, a number of initiatives that aim to reduce GHG emissions have been implemented. These
include retrofitting of offices with LED lighting and upgrading or replacing mechanical equipment to improve energy efficiency and
reduce consumption. An annual country office environmental sustainability competition invites Country Offices to submit proposals
aimed at lowering the Bank’s environmental footprint, including by reducing GHG emissions. Several country offices that won the
competition have been able to reduce the GHG emissions associated with electricity consumption through the installation of solar
panels and other energy efficiency measures. The Corporate Sustainability Program also carries out numerous events and activities
every year to educate employees and encourage them to adopt more sustainable behaviors.

Reduction of GHG emissions

Scope 1 emissions in 2019 have been reduced by nearly 430 tons of COse from a 2016 baseline (from 1,587* tons of COze in 2016 to
1,156 tons of COze in 2019), and Scope 2 location-based emissions in 2019 have been reduced by nearly 799 tons of COze from a 2016
baseline (from 10,431 tons of COze in 2016 to 9,632 tons of COze in 2019). Comparing to 2018, Scope 1 emissions in 2019 (have
increased by nearly 48 tons of COze (from 1,109 tons of COe in 2018 to 1,156 tons of CO.e in 2019). Scope 2 location-based emissions
in 2019 have been reduced by nearly 459 tons of CO, in comparison to 2018 (from 10,090 tons of COze in 2018 to 9,632 tons of COze in
2019).

The following gases have been included in the intensity ratio and calculations:

Carbon dioxide (CO>)
Methane (CHy)

Nitrous oxide (N2O)
Hydrofluorocarbons (HFCs)
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*Following review and analysis of 2019 data, some adjustments and corrections were made to the originally reported information for
20]6.

Health and Safety

e The IDB encourages and assists with its employees’ health through services available at the Health Services Center, focusing on the promotion and restoration of health,
prevention of illness and injury, and protection from occupational and environmental hazards. The Travel, Security, and General Services Section develops and periodically
updates the country and city security risk ratings to indicate the security measures appropriate to country office and office daily operations, and mission travel.

e Boundary: Corporate

e The boundary has been set as corporate because on the operational side the IDB does not manage the purchases and contracts derived from the projects it finances. Project
implementation and administration are the responsibility of borrowers. However, the IDB does review procurement and contracting to ensure compliance with its policies
and procedures. Additionally, the IDB finances operations in the health sector and citizen security programs.

403-2 A work-related accident occurs as a direct result of the task assigned to the specific job. The Health Service Center documents all
work-related injuries/ilinesses of Bank personnel (staff, consultants, contractors). For instance, all injuries/illnesses are assessed by a

Types of injury and rates of injury, team of nurses and documented in Cority electronic medical record.

occupational diseases, lost days, and
absenteeism, and number of work-

i In 2019, The Health Service Center received a total of seven cases (three females, four males). Six out of the seven cases occurred at
related fatalities

HQ including those where the employee presented any work-related incident:

Four cases were categorized as minor injuries, as the employee returned to work right away; two cases were sent out for further
evaluation, and only one resulted in loss of workdays. One case reported from a country office resulted in a 5-day hospitalization which
then had to be accommodated on Business Class flight for immediate treatment and follow up. There were no permanent disabilities
reported from cases mentioned above nor any work-related fatalities.

Human Rights

e Specialists in our safeguards unit work closely with project stakeholders and Bank colleagues to identify and solve challenges that may arise during Bank projects and
programs, including environmental issues, inclusion of indigenous peoples, resettlement, labor, gender equality, and health and safety concerns. Thoughtful application of
safeguard policies, standards, and guidelines ensures that project beneficiaries can thrive for the long term.
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Disclosure

411-1

Incidents of violations involving rights
of indigenous peoples

412-3

Significant investment agreements and
contracts that include human rights
clauses or that underwent human
rights screening

2019 Response

The Independent Consultation and Investigation Mechanism (MICI) is the accountability office of the IDB Group. It receives complaints
from project affected communities where allegations of harm are related to a non-compliance with the group’s operational policies,
among other the indigenous people’s safeguards.

Two complaints related to allegation of harm resulting from violations of the rights of indigenous peoples were carried over from
previous years and remained active in 2019:

e Rural Land Titling & Registration Project in Peru - Third Phase (PTRT-3). In 2019, MICI continued monitoring the implementation
of the signed agreement as a result of the dialogue process facilitated by MICI. The complaint, filed in 2015 by AIDESEP in
representation of over 1600 indigenous communities, alleged that the land titling project financed by IDB would violate their
collective property rights over indigenous territories, by allocating formal land titles to individual land owners in the first
instance, thus creating irreparable harm to the Indigenous Peoples of the Peruvian Amazon. The agreement signed in 2017 by
the complainants, the Executing Agency and the IDB, seeks to guarantee the sequence of land titling, prioritizing the collective
land over the individual. For further information, please refer to the case file in the virtual Public Registry.

e Generadora San Mateo S.A. y Generadora San Andrés S.A. The Request received in 2018, related to two IDB Invest operations-
Generadora San Mateo and Generadora San Andrés located in Northern Guatemala presented by indigenous communities
residing in the area of Huehuetenango. According to the complainants, IDB Invest has not complied with IDB Operational
Policies, nor with the International Finance Corporation (IFC) Performance Standards as required by its Sustainability Policy.
Specifically, the complaint refers to the absence of an adequate and complete assessment of the environmental and social
impacts and the lack of adequate prior consultation. The complainants allege harm to traditional way of life of the indigenous
peoples, including impact to sacred sites, and archaeological sites close to the projects. Pollution of water sources, a potential
impact on livelihood activities of the Requesters and a potential impact on the biodiversity are other negative consequences of
the projects. Also, the Requesters report aggressions, violence and reprisals due to their opposition to the projects.

The complaint was determined eligible by MICI in January 2019 and the Board of Executive Directors approved MICI to
undertake an investigation in June 2019. Currently the case is under investigation. For further information, please refer to the
case file in the virtual Public Registry.

The IDB’s safeguard policies—especially for Involuntary Resettlement (OP-710), Gender Equality in Development (OP-761), and
Indigenous Peoples (OP-765)—draw from international human rights standards. However, human rights assessments as such are not
part of the IDB’s environmental and social due diligence.

The Indigenous Peoples Policy requires safeguarding indigenous peoples’ rights in all IDB operations and mainstreaming indigenous
priorities for development in the IDB portfolio.

The Operational Policy on Gender Equality in Development calls for proactive attention to gender issues across development sectors
and throughout the design, implementation, monitoring, and evaluation of IDB-financed operations.

12 March 2020 | IADB.ORG |

37



OIDB

Inter-American
Development Bank

Indirect Economic Impacts

e |DB investments need to produce tangible and positive results in the lives of beneficiaries and address the most important development challenges facing our 26 borrowing
members in Latin America and the Caribbean. In order to achieve these goals, the IDB has put in place a system that allows us to design sound development projects,
monitor their progress, and measure their results and impact. Results of individual operations can be found on the projects page.

e Boundary: Operational

203-1 The IDB provides sovereign-guaranteed financing for high-quality infrastructure projects to improve the competitiveness of our
individual member countries and the region as a whole. In 2019, the IDB’s Infrastructure and Environment Sector approved $4,704
billion in financing. Further information on these investments is available in the IDB’s Annual Report and in our Development
Effectiveness Overview.

Infrastructure investments and services
supported

For a description of category A and B projects approved in 2019 (and efforts to mitigate those risks), please see the Managing
Safeguards in Our Most Complex Projects section of our 2019 Sustainability Report.

Market Presence

e In updating its strategy, the IDB carried out an exhaustive and candid self-assessment of its strengths and weaknesses, gathered in a year-long exercise through
comprehensive consultations with clients and stakeholders via focus groups and surveys. Among the perceived strengths of the organization are its deep sector and
technical expertise, its knowledge products, its country knowledge, and client ownership, its brand and local presence, its convening power to act as an honest broker, and
its reputation as a long-term trusted partner.

e Boundary: Corporate

202-2 We hire senior managers (executives) from the 48 different IDB member countries. In 2019, 70% of executives were nationals of
borrowing member countries (in Latin America and the Caribbean), 21% were from non-regional countries (Europe and Asia), and 9%

Proportion of senior management hired were from regional non-borrowing countries (the United States and Canada).

from the local community
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Material Use

e Through our internal Corporate Sustainability Program, we are committed to reducing the environmental impact of activities at Bank facilities, to establishing and promoting
environmental awareness in the workplace, and to encouraging and supporting IDB Group employees to become more conscious of their impacts.

e Boundary: Corporate

e The following Material Use indicators account for the entire IDB Group, including the calculation of the per capita impact. IDB Group employee information as of year-end
2019, was 2,160 active staff and 1,413 consultant full-time equivalents (these figures include 1,826 active staff and 1,289 consultant full-time equivalents from IDB). Please note
that for the determination of full-time equivalents, Products and External Services Consultants (PECs) are excluded. The boundary has been set as corporate because on the
operational side the IDB does not manage the purchases and contracts derived from the projects it finances. Project implementation and administration are the responsibility
of borrowers. However, the IDB does review procurement and contracting to ensure compliance with its policies and procedures.

301-1 As a multilateral development bank, the IDB’s use of materials on the corporate side are limited to those used to support its offices.

Materials used by weight or volume The weight of paper used at the IDB’s headquarters was reduced in 2019 by 10,865 lbs. (from 61,886 Ibs. in 2018 to 51,021 Ibs. in 2019).

301-2 The IDB uses recycled materials whenever feasible and incorporates environmental criteria in many of its corporate procurement

. . contracts (e.g., for office supplies, construction, cleaning services, and food service). Currently, we have worked with our vendors to
Recycled input materials used . . . o )
establish the following purchasing guidelines:

Bathroom toilet tissue paper must include at least 65% recycled material with at least 50% post-consumer content
Carpet backing contains 100% post-consumer recycled content

Multi-purpose photocopy paper is FSC-certified and contains 100% post-consumer material

Paper hand towels are made from at least 51% recycled material and included at least 40% post-consumer content

e Gypsum wallboard is composed of 75% or greater recycled content including, if possible, at least 10% post-consumer recycled
content and significant synthetic gypsum content

e To the extent possible, all single-use food service containers should be compostable

Monitoring and Evaluation

e |DB investments need to produce tangible and positive results in the lives of beneficiaries and address the most important development challenges facing our 26 borrowing

members in Latin America and the Caribbean. To achieve these goals, the IDB has put in place a system that allows us to design sound development projects, monitor their
progress, and measure their results and impact.

e Boundary: Operational
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G4-DMA Monitoring and Evaluation Information on the Bank’s development effectiveness architecture—including designing for results, monitoring, and assessing impacts—
is available online.

Responsible Portfolio

e Since its founding, in 1959, the Inter-American Development Bank has worked to find innovative and effective approaches to address the economic, social, institutional, and
environmental aspects of Latin America and the Caribbean’s development challenges. Our work has helped lay a foundation for sustainable development in the region.

e Boundary: Operational

G4-DMA IDB policies with environmental and social components include:

Environment and Safeguards Compliance Policy (OP-703)
Natural Disaster Risk Management Policy (OP-704)

Involuntary Resettlement Policy (OP-710)

Operational Policy on Gender Equality in Development (OP-761)
Indigenous Peoples Policy (OP-765)

Access to Information Policy (OP-102)

Product Portfolio

The IDB applies a series of procedures to assess and screen the environmental and social impacts and risks for all projects being
considered for financing. As part of the project cycle, projects pass through various sustainability checkpoints: from initial
consideration for financing to preparation, implementation, supervision, completion, and—eventually—evaluation. At each point,
projects are checked for compliance with our safeguard policies and implementation guidelines. Specific environmental and social
requirements are detailed (including in legal documents) on a project-by-project basis.

In 2019, significant progress was made in strengthening the supervision of risk-based operations. In addition to maintaining 100%
constant support for the preparation of projects of high and substantial environmental and social impact (Category A and B), the Bank
increased the supervision coverage to 100% of high and substantial risk projects. It also strengthened the monitoring system for low
and moderate risk projects. As a result, it was possible to maintain a satisfactory performance percentage in terms of project
safeguards at levels consistent with the trends of recent years (80%). The above was also achieved thanks to the creation of regional
groups of safeguards specialists in the Region and the development and implementation of complementary training activities for both
internal Bank staff and clients in the countries.

G4-FS6 Approvals by Economic Sector Group
(in US$ millions)
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Percentage of the portfolio for
business lines by specific region, size
and by sector

Sector

Infrastructure and Environment

Agriculture and Rural Development

Energy

Environment and Natural Disasters

Sustainable Tourism

Transport

Water and Sanitation

Urban Development and Housing
Subtotal

Institutions for Development

Financial Markets
Industry
Private Firms and SME Development
Reform/Modernization of the state
Science and Technology

Subtotal

Integration and Trade

Regional Integration

Trade
Subtotal
Social sector
Education
Health
Social Investment
Subtotal

Approvals in 2019*

Number

- N O W

10

41

28

42

1
18

Amount

15
821
17
6
1,677
919
1,049
4,704

340

485
3,461
146
4,432

314
314

70
348
1,443
1,861

2019 Response
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G4-FS7

Products and services with social

2019 Response

Grand Total 106 11,311

*Excludes reformulations

Please refer to the IDB’s Annual Report for details.

benefits °

G4-FS8

The IDB Group’s strategy focuses on six strategic priorities for Latin America and the Caribbean. The level of resources dedicated to
each of these areas is reported annually. For 2019, of $11.3 billion in IDB approvals for sovereign-guaranteed lending:

60% was dedicated to social inclusion and equality

73% was dedicated to productivity and innovation

18% was dedicated to economic integration

56% was dedicated to gender equality and diversity

42% was dedicated to climate change and environmental sustainability
80% was dedicated to institutional capacity and the rule of law

Projects are typically aligned to more than one strategic priority, so percentages do not sum to 100%.

Products and services with
environmental benefits

Supply chain management

Please refer to disclosure G4—FS7.

Through our internal Corporate Sustainability Program, we are committed to reducing the environmental impact of activities at Bank facilities, to establishing and promoting
environmental awareness in the workplace, and to encouraging and supporting IDB staff to become more conscious of their own impacts.

Boundary: Corporate

The boundary has been set as corporate because on the operational side the IDB does not manage the purchases and contracts derived from the projects it finances. Project
implementation and administration are the responsibility of borrowers. However, the IDB does review procurement and contracting to ensure compliance with its policies
and procedures. In 2019, we updated our Policies for the Procurement of Goods and Works, which apply to the procurement of goods, works, and services for loans and

technical assistance operations. The policies now include considerations for sustainable procurement.
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308-1 The IDB does not track the percentage of suppliers that are screened using environmental criteria. Through its procurement policy, the
Bank does require that goods and services that promote corporate environmental sustainability will be procured whenever practical

New suppliers that wereiSEIEEnEd and cost-effective for the IDB.

using environmental criteria
The IDB’s corporate procurement division is committed to purchasing products that promote social and environmental sustainability
and has incorporated environmental sustainability language in many of its prime corporate contracts (e.g., for office supplies,
construction, janitorial services, food service, etc.).

4141 The IDB does not track the percentage of suppliers screened using social criteria but does have certain standards on procurement that
consider social criteria. The Corporate Procurement Policy states “that the Bank, through its corporate procurement practices, shall

New suppliers that were screened endeavor to integrate socially responsible suppliers, goods and services into its supply chain.”

using social criteria

Training and Education

e The IDB seeks to promote a results-oriented culture that sustains all employees, aligning personal aspirations with organizational needs by promoting a work environment
that allows for flexibility, growth, and development.

e Boundary: Corporate

404-1 In 2019, the average hours of learning for IDB staff was 88 hours and for the complementary workforce was 40.8.

Average hours of training per year per
employee

404-2 Programs for upgrading employee skills and transition assistance programs: During 2019, the Leadership and Employee Development
Division delivered 67 programs under its Leadership Academy, attracting a total of 2,826 participants, of whom 724 were employees

Programs for upgrading employee from country offices.

skills and transition assistance

programs During 2019, we rigorously carried out and deployed the results of the Engagement Survey to ensure that the Bank continued its

efforts to create and maintain an engaged, diverse, inclusive, and respectful work environment. The main achievements in this area
included the extensive communication of survey results, through conducting 92 briefings with employees to analyze survey results
and to develop Action Plans; 100 % completion of Departmental/Unit Action Plans; identification and training of 114 Departmental
Engagement Champions to support the implementation and monitoring of Action Plans; and qualitative improvements to create an
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engagement culture where our employees feel respected, valued and empowered to speak-up, act, and continuously innovate in what
they do every day. To complement the Engagement Survey results, Gallup StrengthsFinder trainings have been successfully deployed
across many groups. In addition, preparations for the launching of the 2020 survey are already on track.

As for the Diversity and Inclusion agenda, we developed the D&l Framework Update 2023 to mainstream diversity and inclusion in the
IDB Group. Additionally, in 2019, we facilitated 13 “Living Our Values at Work” workshops, of which 8 were delivered in country
offices, for a total of 587 participants. As at December 31, 2019, 2,037 IDB Group employees have received this training. Among other
new initiatives, we also delivered the new “Managing Unconscious Bias” workshops and developed an online training on “Mitigating
Bias in the Workplace” as part of the rolling out of a Diversity and Inclusion Curriculum. Moreover, for the second year we hosted the
Diversity and Inclusion Awards for Champions in COFs and HQ, and for Teams. Finally, with the support of the Employee Resource
Groups we launched a speaker series.

In the Leadership Academy, we designed and launched eight new programs which included “Executive Leadership Program for
Women on the Board”, a three month program for all the women on the Board; the “Executive Leadership Programs for IDB Invest XLT
and SMT”, two comprehensive programs specially designed to promote collective leadership within top leadership; the “Purposeful
Leadership Program”, a one-year hands-on program for high performance senior staff across the IDB Group; the intense and well
received three month “Coaching Mastery Certification”, which certifies senior leaders as coaches, and “Critical Thinking and Emotional
Intelligence” and “Interviewing Skills for Women” which are practical and well received programs.

Meanwhile, we continued to successfully carry out other popular programs, including “Leader as a Coach”, “Team Leadership
Program”, “Managing Teams and Leading People”, “Client Engagement”, and “Negotiation and Conflict Management Skills”. “High
Impact Presentations” continues to be one of our most highly rated and sought-after programs, having been delivered nine times this
year. We also delivered the eighth edition of our flagship program “Emerging Women Leaders”, which now boasts 218 internal
graduates. Also noteworthy was the delivery in partnership with GDI of the sought-after “Emerging Women Leaders in the Public
Sector”, which was delivered in Peru and twice in Argentina this year, marking a total of seven regional programs with 140 graduates.

To provide more career development opportunities to support staff, we launched the “Skills for Success” program both in HQ and
Country Offices, and also delivered the “Support Staff Forum.”

The Language and Culture program continued its strong deliveries, with 686 participants attending 143 courses in the Group Classes
format, in addition to 79 packages of private/semi-private classes, and 177 online licenses for language learning. These activities
consistently receive very positive feedback, including for the Live Online Spanish Group classes for 55 employees located in the
Caribbean.

Working in coordination and collaboration with multiple departments, we continued our efforts to streamline the On-Boarding process,
including: i) implementation of the virtual On-Boarding platform for consultants in HQ and COFs; ii) organization of 18 face-to-face
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404-3

Percentage of employees receiving
regular performance and career
development reviews

Waste

e Through our internal Corporate Sust

2019 Response

welcome orientations, hosting 161 new employees; iii) On-Boarding for all employees in the Country Offices, including creation of a
virtual bilingual course; and iv) design and coordination of an agenda for the On-Boarding of IDB Executives, including the
organizational structure and HR components. In relation to our Off-Boarding program, we designed an off- boarding route,
incorporating virtual-hypermedia in two languages, and conducted 91 Off-Boarding coordination meetings.

The evaluations of all the LDV programs remained very positive, achieving an average quality index of 4.5/5.

On the Performance Management Process, the process was closely monitored, ensuring an impressive 99% completion rate for
performance evaluations and Work Plans at the IDB. In addition, for this year’s completion of results, 96% of employees nominated
their Feedback Providers, and 84% of employees had their Mid-Year Check-ins. Additional activities to support this process include
group training sessions on “How to Give and Receive Feedback” and “How to document results and prepare your work program”, as
well as individual consultation sessions held in La Plaza every Friday during peak completion seasons.

ainability Program, we are committed to reducing the environmental impact of activities at Bank facilities, to establishing and promoting

environmental awareness in the workplace, and to encouraging and supporting staff to become more conscious of their impacts.

e Boundary: Corporate

e The following Waste indicators acco

unt for the entire IDB Group, including the calculation of the per capita impact. IDB Group employee information as of year-end 2019,

was 2,160 active staff and 1,413 consultant full-time equivalents (these figures include 1,826 active staff and 1,289 consultant full-time equivalents from IDB). Please note that
for the determination of full-time equivalents, Products and External Services Consultants (PECs) are excluded. The boundary has been set as corporate because on the
operational side the IDB does not manage the purchases and contracts derived from the projects it finances. Project implementation and administration are the responsibility
of borrowers. However, the IDB does review procurement and contracting to ensure compliance with its policies and procedures.

306-2
Waste by type and disposal method

In 2018%*, the Bank’s headquarters produced 1,252 tons of waste, of which 354 tons came from trash, 797 tons from recycling, 85.7 tons
from composting, and 15.3 tons from e-waste.

In 2019, furniture at the IDB Group’s headquarters was removed, reused and recycled in preparation for new open space stations. As a
result, of the 18 truckloads of office furniture that were removed, approximately 55% has been reused and repurposed, around 25% has
been recycled, and thousands of pounds have been kept out of the local landfills.
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Water

e Through our internal Corporate Sustainability Program, we are committed to reducing the environmental impact of activities at Bank facilities, to establishing and promoting
environmental awareness in the workplace, and to encouraging and supporting IDB staff to become more conscious of their own impacts.

e Boundary: Corporate

e The following Water indicators account for the entire IDB Group, including the calculation of the per capita impact. IDB Group employee information as of year-end 2019,
was 2,160 active staff and 1,413 consultant full-time equivalents (these figures include 1,826 active staff and 1,289 consultant full-time equivalents from IDB). Please note that
for the determination of full-time equivalents, Products and External Services Consultants (PECs) are excluded. The boundary has been set as corporate because on the
operational side the IDB does not manage the purchases and contracts derived from the projects it finances. Project implementation and administration are the responsibility
of borrowers. However, the IDB does review procurement and contracting to ensure compliance with its policies and procedures.

303-1 Billed water consumption at our headquarters in Washington, D.C. went from 2,568,475 gallons in 2018 to 2,504,032 gallons in 2019.

Water withdrawal by source
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