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i  The Inter-American Development Bank (IDB) includes the following 26 LAC member countries: Argentina, 

Bahamas, Barbados, Belize, Bolivia, Brazil, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El 

Salvador, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, 

Suriname, Trinidad y Tobago, Uruguay and Venezuela.  Other LAC countries that are non-IDB members 

include: Antigua and Barbuda, Aruba, Cayman Islands, Dominica, Cuba, French Guyana, Grenada, 

Guadalupe, Martinique, St, Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines and Turks and Caicos. 

Applicability and Intended Audience  
This Technical Note is primarily intended for use by Chinese investors and EPC firms, 
specifically senior management and decision makers responsible for the planning, 
design and delivery of the EHS strategy and safeguards when operating in LAC.  It 
may also be used as a reference for LAC governments and companies  The Technical 
Note focuses primarily on mining, oil and gas (i.e. extractive), infrastructure and 
agriculture activities as key sectors; although there is recognition that large projects 
may involve associated facilities such as roads, railroads, dams or transmission lines.  
Regional context and regulations are focused on three countries, Brazil, Mexico, and 
Peru, given the growing Chinese investments in these countries and the 
advancements of their EHS regulations.  The Technical Note is practical and generic 
in order to be applicable to the construction of various project types throughout LAC. 
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ii The scope of the Technical Note is focused on the environmental, health and safety aspects and does not 

include good practices for biodiversity conservation, social impacts or other related aspects. It is 

recommended that these aspects be further developed.  
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Summary Review - Business Case for Good EHS Practice 

 The extractive industry, large infrastructure and large-scale commodity-based 

agricultural projects can generate significant social, economic and 

environmental changes. 

 Environmental degradation, pollution, violations of workers’ rights, impacts to 

public health and access to ecosystem services are often the cause for social 

opposition and conflict. 

 The construction phase is where EHS issues and social conflict most commonly 

occur. 

 EHS-related impacts and risk can represent material costs to projects through 

lost productivity, material damage, reputational risks and ultimately project 

delays. Staff time can also be costly when diverted to manage conflicts. 

 Recent examples of Chinese trade and investment in LAC have caused 

environmental degradation, threats to biodiversity and social conflict.  Other 

examples show willingness of investors to dialogue with governments. Case 

studies are presented in this Technical Note.  
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Summary Review - EHS Regulatory Context 

 EHS legislation in LAC is becoming more comprehensive to align with 

international standards,  regional trade agreements, international treaties and 

civil society awareness 

 Environmental impact assessments are the foundation for environmental 

permitting throughout LAC, often requiring substantial consultation and 

disclosure of information to stakeholders.  Various other EHS permits may be 

required depending on the site characteristics and local regulations (e.g., 

natural resources extraction, land use, waste disposal).  

 The Ministry of Environmental Protection in China issued Guidance on 

Environmental Protection for Outbound Investment and Cooperation, which contains 

general EHS recommendations for overseas projects of Chinese companies. 

 The China International Contractors Association also published a Guide on 

Social Responsibility for Chinese International Contractors (2012). 
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http://www.sea.gob.cl/
http://www.retc.cl/
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iii

 Suriname has adopted the fewest of the Fundamental Conventions within LAC, with only five ratified. 
iv

 Uruguay has ratified 98 of 177 technical ILO conventions. 
v
 Saint Kitts and Nevis has the lowest number of ratifications for technical conventions, at 1 of 177. Trinidad and 

Tobago is the next lowest, at 11 of 177. 
vi Largely referenced from www.uspracticallaw.com and verified with in-house expertise.  

http://www.uspracticallaw.com/
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vii This does not include social and cultural heritage permits. 
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viii While GHG emissions are not addressed in more detail here, according to industry good practice, projects 

that are expected to produce more than 25,000 tonnes of carbon dioxide equivalents (CO2e) annually 

during construction and/or operation should quantify direct emissions from the facilities owned or 

controlled within their physical project boundary, as well as indirect emissions associated with offsite 

energy production used by their project. 
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http://www.basel.int/Countries/StatusofRatifications/PartiesSignatories/tabid/4499/Default.aspx
http://www.basel.int/Countries/StatusofRatifications/PartiesSignatories/tabid/4499/Default.aspx
http://new.ccacoalition.org/en
http://www.centralamericadata.com/en/article/home/Contract_for_Construction_of_Coal_Plant_Canceled
http://www.centralamericadata.com/en/article/home/Contract_for_Construction_of_Coal_Plant_Canceled
http://www.centralamericadata.com/es/article/home/Guatemala_Cancelan_contrato_a_Jaguar_Energy
http://www.centralamericadata.com/es/article/home/Guatemala_Cancelan_contrato_a_Jaguar_Energy
http://www.hks.harvard.edu/m-rcbg/CSRI/research/Costs%20of%20Conflict_Davis%20%20Franks.pdf
http://www.hks.harvard.edu/m-rcbg/CSRI/research/Costs%20of%20Conflict_Davis%20%20Franks.pdf
http://www.dw.com/en/intimate-of-guatemala-president-charged-with-corruption/a-18574527
http://www.dw.com/en/intimate-of-guatemala-president-charged-with-corruption/a-18574527


 
 

 68  

http://www.equator-principles.com/index.php/members-reporting
http://www.equator-principles.com/index.php/members-reporting
http://gggi.org/about-gggi/background/organizational-overview/
http://gggi.org/about-gggi/background/organizational-overview/
http://www.ifc.org/wps/wcm/connect/4937c0804f612f0397f2ff0098cb14b9/IFC_LOE_PLNG.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/4937c0804f612f0397f2ff0098cb14b9/IFC_LOE_PLNG.pdf?MOD=AJPERES
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=37245826
http://www.ilo.org/global/about-the-ilo/lang--en/index.htm
http://www.ilo.org/global/about-the-ilo/lang--en/index.htm
http://www.ilo.org/dyn/normlex/en/f?p=1000:11001:4270640862059988::::P11001_COUNTRY_SORT:2
http://www.ilo.org/dyn/normlex/en/f?p=1000:11001:4270640862059988::::P11001_COUNTRY_SORT:2
http://www.ilo.org/dyn/normlex/en/f?p=1000:10015:0::NO:10015:P10015_DISPLAY_BY,P10015_CONVENTION_TYPE_CODE:3,U
http://www.ilo.org/dyn/normlex/en/f?p=1000:10015:0::NO:10015:P10015_DISPLAY_BY,P10015_CONVENTION_TYPE_CODE:3,U
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http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:10011:0::NO:10001:P10011_DISPLAY_BY,P10011_CONVENTION_TYPE_CODE:3,F
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:10011:0::NO:10001:P10011_DISPLAY_BY,P10011_CONVENTION_TYPE_CODE:3,F
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:10013:0::NO:10013:P10013_DISPLAY_BY,P10013_CONVENTION_TYPE_CODE:3,G#Americas
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:10013:0::NO:10013:P10013_DISPLAY_BY,P10013_CONVENTION_TYPE_CODE:3,G#Americas
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:10013:0::NO:10013:P10013_DISPLAY_BY,P10013_CONVENTION_TYPE_CODE:3,G#Americas
https://imo.amsa.gov.au/public/parties/marpol78.html
http://www.prensalibre.com/guatemala/escuintla/mp-efectua-allanamientos-en-empresa-juaguar-energy-por-caso-de-contaminacion
http://www.prensalibre.com/guatemala/escuintla/mp-efectua-allanamientos-en-empresa-juaguar-energy-por-caso-de-contaminacion
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http://www.bu.edu/pardeeschool/files/2014/12/Mexico1.pdf
http://www.mercuryconvention.org/Countries/tabid/3428/Default.aspx
http://unfccc.int/kyoto_protocol/status_of_ratification/items/2613.php
http://www.unepfi.org/regional-activities/latin-america/
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http://www.worldbank.org/p2e/mcmap/map.html?code=CLA&level=region&indicatorcode=0601&title=Latin%20America%20and%20the%20Caribbean&org=ifc
http://www.worldbank.org/p2e/mcmap/map.html?code=CLA&level=region&indicatorcode=0601&title=Latin%20America%20and%20the%20Caribbean&org=ifc
http://www.worldbank.org/p2e/mcmap/map.html?code=CLA&level=region&indicatorcode=0601&title=Latin%20America%20and%20the%20Caribbean&org=ifc








Source: Prensa Libre, 2015. 
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i Note that the list in this subsection is not comprehensive and only lists the primary laws and legislation. 
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ii** The key sector of Infrastructure has been left out of this table due to its incredible complexity at even the federal level of legislation. It is highly recommended that local experts be employed 

when work is done in this sector.  
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