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CO-OPERATIVE OWNERSHIP

Cooperatives are “Building Opportunities for the 
Majority” by being owned by

 
the Majority.

Presenter�
Presentation Notes�
Cooperatives are “Building Opportunities for the Majority” by being owned by the Majority. The Cooperative Movement is likely to be the largest and most highly structured, user-owned, poverty alleviation, and entrepreneurship facilitation system in the Caribbean.  Individuals are empowered when they are allowed to own and participate in democratically operated institutions like credit unions and non-financial cooperatives.  Cooperatives are for everyone.  However, the poor and middle income individuals that constitute the majority of the population are the ones that benefit the most from this globally orchestrated mechanism to lift people out of poverty. 
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Credit Unions: 347

Members: 2,067,328

Shares & Deposits: 2.8 Billion

Loans: 2.4 Billion

Total Assets: 3.5 Billion�
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UNDERSTANDING THE 
CHALLENGE

Financial Services Sector
• Inaccessible Technology
• Lack of Citizen Identification
• Lack of “Appropriate Collateral”
• Inflexible Organizational 

Structures
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Understanding the Challenge

In the financial services sector, some of the major constraints to expanding low-cost access to services to the poor include:

Prohibitive Legislations:  Overly restrictive legislations that limit the types of products and services that can be made available to members—current accounts, credit cards

Inaccessible Technology: Penetration rate of Internet is still relatively low, and where it is available it is still very expensive.  Automated Teller Machines (ATMs) are expensive and barely pay for themselves in even densely populated areas.  Mobile-Commerce (m-Commerce, mobile phone banking technology) is still in its infancy. 

Lack of Citizen Identification:  Proper identification is still a challenge, especially in light of the “know your customer” requirements of the anti-money laundering regulations.

Poor Literacy Levels: Less-than-ideal literacy levels still exist in many Caribbean countries and further marginalizes the already marginalized.

Lack of “Appropriate Collateral”: Whereas credit unions allowed the use of household furniture, employment equipment and even co-makers (guarantors) as collateral for loans, stricter regulations have prohibited the use of such “assets of the poor” in financial institutions.  Other “financial institutions” parading as furniture and equipment stores, however, are allowed to use these items and charge prohibitive interest rates.  Loan sharks and other informal lenders are allowed to thrive and benefit from those who can least afford the extortion

Inflexible Organization Structures: The emphasis on larger, more impersonal financial institutions has led to the further alienation of the Majority.  So, the poor had to resort to their own su-su, partner plans and other types of community-based banking.  Smaller, more flexible and intimate financial institutions, like member-owned credit unions, are more accessible and less threatening to the Majority.

The cost of these challenges to save, borrow, mitigate risk and transfer resources is exorbitant, and the opportunities foregone to accumulate wealth are astronomical. �



Financial Democracy…through Credit Unions
Presenter: Courtney Lodge, CEO, Caribbean Confederation of Credit Unions

CCCU

PROMOTING INNOVATION

•M-Commerce and 
m-Banking

•Kiosk Banking
•Open Source Software
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Promoting Innovation

In order to lower the cost of access to services, the financial services sector has to engage in higher levels of innovation:

M-Commerce and m-Banking: With funds available in a e-Wallet, one can pay bills, buy & sell, send and receives remittances, text-a-payment via sms, text-a-deposit, and text-a-withdrawal.  The cell phone becomes a virtual-ATM, as mobile-ATM

Kiosk Banking: Rural banking is being made more accessible through the use of Internet-based kiosks.  Instead of the ATMs being hard-wired to a particular financial institution, they are instead Internet-based and can be used access and financial institution with Internet-baking services.

Open Source Software: Microfinance Open Source (MiFos) is a universally accessible, flexible and scalable MFI programme that is being developed to run on mobile phones, kiosks, and other machines.  MiFos software are lot less expensive to create and are distributed freely.  
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ROLES & PARTNERSHIPS

•Shared Branching
•Debit Cards
•International Credit Union 

Partnerships
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Roles and Partnership

Poverty alleviation, employment generation, gender equity, micro-enterprise facilitation and financial literacy are just a few of the ways in which credit unions have been assisting with the quality-of-life improvements for the Majority.  Synergistic relationships and partnerships have helped tremendously.



Shared Branching: The World Council of Credit Unions worked to strengthen the Guatemalan credit union system from 1987-1994. In October 2002, 91 of the 118 credit union service points were available on a national network of “shared branches” that allow members-owners from one credit union to conduct transactions (pay loans, deposit, withdraw and transfer funds) in the offices of another credit union.  This significantly reduced the over-head costs to the institutions and transactions costs to the individuals.  Between 1997 and October 2002, more than 93,500 inter-organizational transactions were conducted.

Debit Cards: Access to debit card systems provides low-income member-owners with ease of transaction service in urban, peri-urban and rural areas.  The WOCCU, in partnership with Visa International, spear-headed a project in Ecuador, which in 2002 had over 55,000 debit cards in use by credit union members. These cards can be used at over 1,000 ATMs through-out the country and internationally at point-of-sales (POS) terminals and wherever the VISA PLUS logo is available.

International Credit Union Partnerships: Credit unions in most of the affiliate countries of the Caribbean Confederation of Credit Unions (CCCU) are currently engaged in International Credit Union Partnerships, primarily with US-based credit unions.  This facilitates the sharing of best practices and the transfer of technology and skills.  Such partnerships benefit the Majority through first-world type of innovation and efficiency at lower costs.
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IDENTIFYING OPPORTUNITIES

•
 

Institutional Strengthening
•

 
Caribbean Remittance Services

•
 

Data Services
•

 
Co-operatively Structured SMEs

•
 

Caribbean Integration Through Credit Unions
–

 

Harmonize/Unified Legislations
–

 

SIRA: Single, Integration Regulatory Authority
–

 

RSSU: Regional Stabilization & Supervision Unit
–

 

RFF: Regional Financing Facility

•
 

Caribbean Diaspora Development Programme
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Identifying Opportunities

Opportunities for the creation of “financial democracy…through credit unions” appear to be endless.  The financial and human resources, complemented by the political will, are needed to ensure that more persons benefit faster.  In sum, if poverty is a disease, then credit union is a good vaccine.  This is so because cooperatives (and other self help groups, SHGs) provide a solution that can be implemented at the scale and level of world poverty. Let’s see how we can inoculate our citizens against poverty: 

Institutional Strengthening: Instead of donors and providers of development assistance going on a retail basis to individual credit unions or country leagues, the CCCU is now becoming more of a “single-access-point wholesaler”.  This reduces the time to implementation, ensures harmonious and synergistic development, and provides donors with more “bang for their bucks”.

Caribbean Remittance Services: The CCCU, under its “single-access-point wholesaler” concept, is in dialogue with remittance service providers to facilitate money transfers through credit unions.  This is most significant.  Whereas non-deposit-taking remittance companies are good, credit unions are excellent because many formerly unbanked recipients become credit unions savers and borrowers.  WOCCU data from Salvadoran and Guatemalan credit unions during the first year of remittance transfers revealed that:

 Some 14% of non-member receivers of remittances became credit union members.

The credit union savings account was the first financial account ever for many of the new members

Over 10% of the transfers received were saved in the credit union…compared to under 1% being saved at other distributing institutions.

Data Services: A single network to share information on SMEs, including financial services organizations, is being developed.  The CCCU, which probably has more experience in this field than any other Caribbean organization, is willing to play its part in this new development.

Co-operatively Structured SMEs: Not every SME is a credit union, but every Caribbean credit union and non-financial cooperative is an SME.  As the “SMEs for SMEs” (Subject Matter Experts for Small and Medium-sized Enterprizes), the CCCU suggests that a co-operative-type structure would assist in the growth and development of the SME sector.  

Caribbean Integration Through Credit Unions: Each year the CCCU host its Annual International Convention in various territories and brings together between 400 and 700 credit union and non-credit union professionals for a 4-7 day networking, brainstorming and Caribbean integration exercise.  Some of the integrative initiative include:

Harmonized/Unified Legislations: The Easter Caribbean has been operating for over a decade with increasingly harmonized credit union legislations.  Efforts are now being made to deepen the integration through a unified set of legislations.  Without this being successful at this sub-regional level, their would be less likelihood of success at the wider CARICOM/CSME level.  

SIRA: A Single, Integrated Regulatory Authority

RSSU: Acting on a resolution passed at its 32nd AGM held in Jamaica in 2002, a Regional Stabilization and Supervision Unit has been set up at the CCCU headquarters in St. Kitts.

RFF: A Regional Financing Facility is on the horizon.  The pilot project in the form of the Eastern Caribbean Central Limited (ECCL) has been launched.  

Caribbean Diaspora Development Programme: Reaching out to the Caribbean diaspora through the provision of financial services and membership in democratically owned and operated financial services institutions is quite strategic and important for Caribbean development.  Foreign direct investments, remittance flows, tourism, micro-financing and “credit unioning” are just a few of the reasons why this is most important.  The preservation of our heritage, exportation of our culture, promotion of our products and services are other reasons.
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“SME-CU-bator”

•
 

The CCCU is encouraging the growth 
and development of SMEs

 
(financial 

and non-financial co-operatives)
–

 
Business Incubation services through a 
centralized, co-operative prototyping facility.

–
 

A Model Credit Union system already 
exists…working “on” credit unions, not just “in” 
them.
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SUMMARY

•
 

Low-cost access to user-friendly, efficient 
financial services…a fleeting illusion.

•
 

Inability to save, borrow and utilize other 
financial services thwarts the efforts of 
otherwise hardworking poor people.

•
 

Transforming inhabitant into productive, 
financially secure citizens…and 
entrepreneurs.

•
 

Not just given a fish, but taught how to fish
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Low cost access to user-friendly, efficient financial services remains a fleeting illusion for many Caribbean national who live outside of the financial mainstream.  The inability to save, borrow and utilize other financial services thwarts the efforts of otherwise hardworking people at the base of the economic pyramid.  Lack of access to credit, for example, is lack of access to a basic human right that could lead to access of other rights.  Credit unions and non-financial cooperatives are finding ways to transform inhabitants of Caribbean countries into productive and financially secure citizens…and entrepreneurs.  

We don’t only give members a fish, we also teach them how to fish. Members are not only taught how to save, but how to invest in their future; not just how to be in business, but how to make money being in business; and not just how to work together, but how to do so collaboratively and synergistically.  Credit unions are about “People Helping People to Succeed” by tapping into the “Power of People”, especially those at the bottom of the socio-economic pyramid.�
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POWER OF THE PEOPLE

•
 

Credit unions are about “People Helping 
People to Succeed” by tapping into the 
“Power of People”, especially those at the 
bottom of the socio-economic pyramid.

•
 

“Get up, stand up” and “Emancipate yourself 
from Economic Slavery”
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