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Definition
SUSTAINABLE TOURISM

• Tourism envisaged as leading to management of 
all resources in such a way that economic, social 
and aesthetic needs can be fulfilled while 
maintaining cultural integrity, essential 
ecological processes, biological diversity and life 
support systems.



Our starting point -Year 2003: 
Participation of Development Agencies

• 70s: tourism was the mainstream of international 
cooperation projects (infrastructure).

• 80s and 90s: no strategic focus on tourism projects

• 2003: travel and tourism is the world's largest industry, 
and nature-related tourism is the fastest growing 
segment of the travel business.

• In some economies sustainable tourism could be the 
only alternative for socio-economic development of 
local communities and conservation of fragile 
ecosystems.



Participation of Development Agencies
• Three quarters stated that their sustainable tourism work was 

based on a strategy of poverty alleviation. 

• Second in importance was biodiversity conservation.

• By 2003: 21 agencies working with 320 projects involving 
tourism (US$ 7 billion). 

• Most of these agencies were still without a tourism 
policy/strategy. 

• Eco/sustainable tourism: 50 countries had specific policies and 
strategies, over 8,000 practitioners cataloged as a result of the 
International Year of Ecotourism.

• The main current trends: generate alternative local income, 
increase community organization participation, and employment 
generation



Participation of Development Agencies
• These agencies position their roles in sustainable tourism in 

4th place of importance after private sectors, governments 
and investors. But industry experts place them at the top.

• Some countries have biodiversity priorities but no tourism 
priorities and the other way around.

• We need to bring tourism into the development policy, 
specifically into the social and conservation policy arena.

• There is a growing consensus that sustainable tourism more 
than justifies a separate and specialized strategy

• How to raise sustainable tourism up the agenda of national 
governments and private sector so that we have all national 
stakeholders on board, and can ensure sustainability of any 
proposed plan on tourism development?



Multilateral Investment Fund (MIF)
• Works in partnership with private sector as well as 

governments

• Pilots new development approaches and then shares 
lessons learned

• Targeted initiatives that pilot new approaches or play 
catalytic role

• Sustainable, with demonstration effect

• Focus on sharing lessons learned

• Average GRANT size $1-1.5 million



Sustainable Tourism Cluster

• The goal of the projects in this cluster is to contribute to 
the sustainable development of tourism by increasing the 
competitiveness of locally-owned SMEs in the sector

• Contribution to the conservation of the environment and 
cultural heritage is a priority. 

• Innovation, added value or differentiation, financial 
sustainability, and the potential for replication.

• 22 Projects in 17 countries

• Rainforest Alliance, an active founding member.













































A Successful Partnership
• Implementation of best management practices (BMP) in 

sustainable-tourism small and medium enterprises.
• Harmonization and strengthening of internationally 

accreditable certification systems.
• Increase global awareness of these practices and systems. 
• Certification: important tool that can be used to motivate 

corporate responsibility and, at the same time, increase the 
competitiveness and market access of sustainable tourism 
operations.

• Certification is moving from a mechanism to differentiate 
companies to one that promotes and positions destinations and 
countries. 

• Project consistent with the MIF’s goal to support activities 
with NGOs and local communities to help preserve natural and 
cultural resources and foster their rational use through tourism. 



Achievements to date: 2007
• Rainforest Alliance has influenced the MIF Sustainable 

Tourism Cluster Agenda:
– Being the first project, helped developing the Action Plan
– Created the Sustainable Tourism Certification Network of the 

Americas (a large percentage of projects have a certification 
component).

– Developed BMPs and baseline standards that are now in the 
process of being adopted in 17 countries through 22 MIF 
Cluster Projects.

– Participated in the 2006 Cluster Diagnosis and Evaluation.
– Identified key bottlenecks in the commercialization chain and 

has prepared a second umbrella project that will benefit all 17 
countries the MIF is currently working on.

– In 2007 RA should be executing a second project in partnership 
with MIF: develop and strengthen commercial relationships of 
SMEs implementing BMPs in sustainable tourism.



Why MIF will continue to work on 
sustainable tourism?

• Travel and tourism has become the largest sector of the world 
economy, generating 11% of world gross domestic product; and 
has surpassed the agricultural sector in job creation (7% of total 
jobs) en Latin America and the Caribbean.

• Tourist capital includes the cultural and natural heritage that 
characterize many developing countries in LAC. 

• Tourism can be an opportunity in places where no other 
alternatives for economic activity exist.

• As a service sector, production and consumption in tourism are 
simultaneous and take place in the destination countries, offering 
more opportunities for local companies to arise. 

• Tourism is a sector with invisible exports, over which the country 
has more control, since it is not subject to regulation or market 
access barriers.

• Tourism offers numerous job and business opportunities to women 
and youths.



Why MIF will continue to work with the 
Rainforest Alliance?

• Innovative, transparent, pragmatic, proactive and 
collaborative.

• Its mission and approach match MIF’s objectives: 
– using market-based tools to improve competitiveness of SME;
– foster development in harmony with conservation and community 

well-being.
• Brings other partners onboard (donors, private sector, 

NGOs, governmental agencies).
• It has scaled up a regional project to have a global impact.
• Personnel always willing to help other colleague 

organizations and share lessons learned.
• Rooted and highly respected in Latin America.
• It delivers on its promises: hundreds of businesses in 

beneficiary countries and beyond are now implementing 
best practices.
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