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Vision Statement ReD
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1. Increase the flow of remittances, while reducing costs, and mitigating risks.
2. Motivate the migration of current remittances flows through banking channels.
3. Create value-added services as a tool for economic development.

4. Promote the participation of SMEs as value-added distribution channels.



Growth Strategy

ReD

ReD Growth Strategy

Horizon 3

Horizon 1

=« Expand distribution system, thru “ReD” = Consolidate the positionas = Accomplish Full Brand Development.
to reach 20% market share (up from the first choice for = Reduce impact of intermediaries (To
13%). distribution. Accomplish a fee-based pricing
= Improve operation efficiency. = Advertising campaign, structure).
« Develop local markets. educational and loyalty = Advertising Campaign by means of
programs. community projects.

» Introduce loyalty programs



Fitting our company looks! ReD o
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_ Remesas Dominicanas

Distribution Channels
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- 70 bank branches countrywide

* End-to-End delivery time: 10 minutes
- Extended hours availability
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Distribution Channels

Affiliated SMEs

ploying nov






Streamlining our operations through
“Process Re-engineering’’ ReD o
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SAVINGS

OBJECTIVE ANNUAL
SAVINGS
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USD$ 231, 306
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Where we are standing...




Provide the largest coverage

on the island...
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Our recent past demonstrates our strengths: A consistent strategy and a quick adaptation to
our markets reality...

1998 2004

Delivery Outlets 8 287

Number of remittances 1,300,000

Market Share



Since 2002 business volume
has increased by 33%...
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2004 US$ 265 mm




Walking in Horizon 2...

= Consolidate the position as the first choice for distribution.
= Advertising campaign, educational and loyalty programs.

Horizon 3

Horizon 1




Economic Impact
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We are convinced that remittances are an instrument for the
economic development of our countries.

We are working to build the infrastructure to support it efficiently.

We are committed to accomplish it.




