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I. INTRODUCTION 
1.1  Latin America and the Caribbean is one of the regions  with the highest homicide  

rates in the World. Recent data from official statistics put the Caribbean’s homicide rate 
at 21 homicides per 100,000 inhabitants, South America’s at 22 and Central America’s at 
25.1 This corresponds to three to four times the World average 2. The only other region 
with these levels is Africa, which sees  rates of 29 hom icides per 100,000 inhabitants. 3 
These aggregated figures hide large differences among countries4and over time. While 
Jamaica and Trinidad and Tobago, for exam ple, show increasing homicide rates over the 
period 2000-2008, going respectively from  34.4 to 59.5 and 9.3 to 41.1 hom icides per 
100,000 inhabitants, Nicaragua, Uruguay and Chile  present stable rates during the same  
period, at 9.4-13.1, 6.4-6.6 and 5.1-3.5 homicides per 100,000 inhabitants respectively.5 

1.2 Feelings of insecurity in  the region are w idespread. Citizens surveyed across Latin 
America place insecurity as the first or sec ond top priorities for their respective country, 
after or with unemployment.6 A 2008 IDB study also shows that 60% of LAC citizens do 
not feel safe in their neighborhoods, 7 and even though perceptions of violence and 
insecurity do not necessarily m atch data on crime and violence, they negativ ely affect 
quality of life.8 

1.3 Violence is multidimensional and occurs in many forms along a continuum from the 
home to the streets. Violence is commonly defined as “the intentional use of physical 
force or power, threatened or actual, against oneself, another person, or against a group or 
community that results in or has a high likelihood of resulting in injury, death, 
psychological harm, maldevelopment or deprivation.”9 It includes domestic violence and 
child maltreatment, assaults, robberies, rape s and other aggression s with or without 
firearms. In term s of gender-based violence for example, studies show that 20 to 60 
percent of women in the region have experi enced or will experience physical violence 

                                                            
1 This data is for 2010 or the latest year available, which could go back as far as 2008, UNODC (2011). This latter study 
reports homicide rates both from Criminal Justice and Health Sources. For the Central American and South American 
subregions the figures are similar across these sources, but for the Caribbean they differ: criminal justice data shows a 
figure of 21 homicides per 100,000 inhabitants, but health sources show a figure closer to 13. We report figures from 
criminal justice sources for all t hree subregions. Number of homicides per 100,000 inhabitants is cited first, as it is the 
most reliable and comparable indicator across countries and over time. However, homicides are often only the tip of the 
iceberg, as violence and crime encompass a large variety of manifestations as explained below. 
2 UNODC 2011 reports a world average of 6.9 homicides per 100,000 inhabitants. 
3 UNODC 2011 reports a single figure of 17.4 for the whole of Africa, but it also shows in a graph separate figures for 
Eastern, Western, North and South Africa, being approximately 22, 17, 6 and 32, respectively. This data is also for 2010 
or the latest year available. 
4 Even within countries, differences can be v ery important from one city to the other. For example, in Brazil, in 2010, 
Sao Paulo and Rio de Janeiro had respectively 13 and 24.3 homicides per 100,000 inhabitants while Curitiba, Recife and 
Maceio had homicide rates of 55,9, 57.9, and 109.9 (Waiselfisz, 2011, p.48- using preliminary data from SIM/SVS/MS). 
5 Data for Chile comes from PAHO for 2000 and from Criminal Justice for 2008, according to UNODC 2011. 
6 Latinobarometro 2009:77. 
7 Lora 2008, cited in GN-2587:26, IDB. 
8 Cf. Briceño-León (2001:19-20) who emphasized the impact on mobility among others. 
9 WHO, 2002. The evaluations proposed by OVE focus sole ly on inter-personal violence and common crime in urban 
contexts. As such, they do not cover suicide, armed conflict or organized crime. These latest forms of violence will nev-
ertheless be included in the contextual part (diagnostic) for both evaluations. 
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from their intimate partner during their lifetime.10 Although there are no reliable statistics 
on psychological violence in LAC, it is reasona ble to expect that this num ber would be 
substantially higher if psychological abuse is taken into consideration. 

1.4 The costs of violence are enormous and make violence a serious development issue. 
According to a recent study, 13 percent of GDP  on average is lost due to the excessive 
rates of violence in Latin Am erica.11 This includes direct costs to health and m ortality 
and costs to the bus iness climate. This is  nearly three times the public expend iture 
dedicated to education in countries like Brazil or Me xico (respectively, 5.1 and 4.8 
percent of GDP in 2007). 12  Other indirect costs and negative im pacts span from loss of 
productivity and earnings of victim s to lowe r school attendance of children victims or 
witnesses of abuse in their hom e or thei r community, and a tendency for children to 
reproduce violent behaviors when adults.13 

1.5 Different disciplines have studied the causes of violence. The biomedical and 
psychological disciplines tend to focus their an alyses at the individua l level, insisting on 
the pathological aspect of vi olence (looking at genetic, ph ysiological or psychological 
traits of violent persons), 14 while po litical science studies point out th e institutional 
context, including the w eakness of crim inal justice systems (widespread impunity and 
corruption), state violence, and structural violence. 15 The rational choice theory sees the 
decision to commit a crime as dependent on the net utility that individuals or groups of  
individuals expect from doing it. 16 Sociological studies em phasize cultural factors, in  
particular the inheritance of a history of conflict (legitim ization of the use of force to 
resolve conflict), the phenom enon of anom y (inadequacy between expectations and 
potentialities in an unequal society)17, and social control (posit ive or negative connection 
with institutions, from family to the school or the state) 18. More recently, public health 
and gender approaches have underlined the link between differ ent levels of causality and 
have developed or adapted what is currently referred to a s the ecological model (see 
below).19 Criminology and geography have also co mbined different disciplines to study 
the causes of crime and violence and have incorporated them into development studies. In 
particular, explanations com bining rapid urbanization (massive numbers of people  
arriving to cities that could not offer jobs, housing or basi c services, forcing them to 
survive in m inimal conditions) with high le vels of inequality, lack of attractive 

                                                            
10 Morrison, Ellsberg, and Bott, 2007, referring to the 2005 World Health Organization survey in 15 sites in 11 countries 
that shows that 48.6 percent of women in urban Peru, 61% in rural Peru and 33.8% in rural Brazil have suffered physical 
violence at some point in their lives (p. 2). 
11 Soares and Naritomi 2010, cited in IDB, 2010. OP502-4, p. 19. 
12 World Bank EdStats 2010. 
13 Willman 2009: 63-64. It is important to note that the relationship between experience of violence during childhood and 
violent behaviors in adulthood should be understood retrospectively and not predicatively: most of the adults who are 
violent have suffered from experiences of violence in their childhood. However, not all children who experience violence 
as witnesses or victims will become violent adults. 
14 Please see McIlwaine 1999:457. 
15 Keane 1996, Pécault 1999, Galtung 1969, Bourdieu 1989. 
16 Cf. Becker (1968). 
17 Merton 1957, as cited in Hein, A. 2010, pp. 4-10. 
18 Hischi 1995, as cited in Hein, A. 2010, pp. 4-10. 
19 WHO 2002, Turpin and Kurtz 1997. 
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opportunities, the presence of drug-related crim inal organizations, and the availability of 
firearms have been very present in debates in the 2000s.20   

1.6 Today, a growing consensus acknowledges the multi-causality of violence and crime 
and the need to analy ze predominant risk factors by form of vio lence and type of 
crime. The complexity of com prehending and addressing violence 21 indeed lies in  its 
ingrained multi-causality. No factor explains by itself the occurrence of violence. Instead, 
a combination of risk factors 22 in a specific environm ent helps us understand w hy 
individuals or groups of individuals behave violently. As mentioned above, the ecological 
model is often used to comprehend the multi-causality of violence, organize risk factors 
and clarify their inte raction. This model s ynthesizes the indivi dual, community and 
societal factors that interact and influence violent behaviors in specific contexts. Figure 1 
in the Annex illustrates the ecological model, and Table 1 in  the Annex summarizes the  
risk factors most often identified in the literature.23  

1.7 Because violence is context-specific, a large body of litera ture highlights the 
importance of working at the loc al level with strong participation of communities 
affected by violence. 24 Community participation encompasses participatory diagnosis, 
for example through m echanisms to identify  the m ain sources of fear in a given 
community when data are scarce. Community participation can also involve prioritization 
processes where community leaders propose the most important reforms requested by the 
inhabitants. It also enco mpasses accountability mechanisms to monitor the contribution 
of each party, as well as communication strateg ies so that all s takeholders and 
beneficiaries share enough inform ation to ensure support for the interventions 
undertaken. 

II.  THE IDB’S PRESENCE IN CITIZEN SECURITY25 

2.1 Since 1998, the IDB has supported national and sub-na tional governments of the 
region in responding to the challen ge of insecurity. IDB’s assistance in cludes sixteen 
approved “citizen security” loans (see Table 1) for a total amount of 439 m illion USD.26 
This does n ot include the loans in  other sec tors with spe cific components to pr event 

                                                            
20 Please see for  instance Briceño-León 2002, Concha-Eastman 2002, Moser et al. 2005, Pécault 1999, Koonings and 
Krujt 1999, Fajnzylberg et al. 1998. 
21 Crime and violence are not synonymous. Not all forms of violence are considered as a crim e: in some countries for 
instance domestic violence or corporal punishment of children are not considered criminal acts; while not all crimes are 
violent: money laundry or corruption for example do not necessarily involve violence as defined as the abuse of force to 
impose one’s will on another person or group of persons. 
22 Risk factors are characteristics that increase the likelihood of an individual to behave violently or be victim of violence 
(Cf. World Bank Institute, 2011. Urban Crime and Violence Prevention Course, module 1:13).  
23 Please see W HO 2002 for a  full explanation on the ecological model. Figure 1 and table 1 are r eproduced from the 
WHO. 
24 Cf. UN-Hab itat, Safer Cities Programme. 2010. Prevention of urban crime, www.un-habitat.org; Shaw Marga-
ret.2000. The role of Local Government in Community Safety. International Centre for the Prevention of Crime (ICPC). 
http: //www.crime-prevention-intl.org; World Bank. 2003. A resource for municipalities: Community-based crime and 
violence prevention in urban Latin America. Washington, DC. 
25 The IDB most often uses the term of Citizen Security to refer to violence and crime prevention. In this approach paper, 
we use both terms interchangeably to fit in the terminology chosen by the institution. 
26 Approved amounts, i.e. including amounts that have been cancelled after approval. 
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violence.27In 2010, OVE reviewed the evaluability of the first eleven citizen security 
projects funded by IDB from 1998 to 2009.  That study reviewed 250 million dollars in 
investment in 11 different  operations throughout LAC. 28 The review was produced prior 
to the adoption of the Operational Guidelines for Program Design and Execution in the 
Area of Civic Coexistence and Public Safety (GN-2535) by the Boar d of Directors. 
OVE’s evaluation led to the publication of two ex-post impact evaluations of programs in 
Cali and Bogota, Colombia. OVE also published im pact evaluations of the Chile safer 
program and the J amaica’s Citizen Security and Justice Program, both financed by the 
IDB, as well as evaluations on justice reforms and youth programs (see Annex Table 3).  

2.3 Since 2009, the IDB’s institution al mandate and norm ative response to citiz en 
security challenges in the region have changed. The Ninth General Capital In crease 
identifies citizen security as one of the most important challenges for the region and 
includes targets in its result f ramework.29 In July 2009, the Board approved the 
Operational Guidelines for Program Design and Execution in the Area of Civic 
Coexistence and Public Safety (GN-2535) prepared by the Di vision of Institutional 
Capacity of the State (ICF/ICS) to update and complement the prelim inary guidelines 
approved in 2002. In 2011, the new Sector S trategy for Growth and Social Welfare (GN-
2587-2) included one component that targeted the reduction of insecurity and violence, 
and the new Social Policy Strategy also appr oved in 2011 set youth-at-risk as a priority 
for the Bank.30 According to meetings with IFD/ICS (previously ICF/ICS), the Bank also 
began preparing a conceptual framework for interventions in citizen security in the region 
in 2012, involving the collaboration of IFD/ICS the Social Sector Division (SCL/SCL). 

2.4 The issue of vio lence and citiz en security has rapidly become a c entral policy 
concern in the region.  Despite the variety of situati ons and levels of severity am ong 
countries, almost all countries in LAC today have national security plans. Since 2001 at 
each Summit of th e Americas Heads of Stat e and Governm ent have expres sed their 
commitment to strengthen public security, both at the national and regi onal level, and to 
increase the collaboration and exchange of information on this issue. In 2008 in Merida, 
Mexico the Ministers of Health met for the first time on Violence and In jury Prevention 
with the objective to further innovate, de velop, implement, and evaluate plans for  
violence prevention.31  This em phasis by IDB’s borrowers is expressed in the policy 
dialogue with the IDB, as exe mplified by the recent growing number of projects 
approved since 2009 (6 out of 16 in  total since 1997), and the in clusion of the sector as a 
priority within Country  Strategies (CS), as for instan ce in th e recent CSs of Uruguay, 
Costa Rica, and Guatemala. 

2.5 Despite the increased attention and importance of the topic of citizen security in 
LAC, there is limited region-sp ecific evidence regarding the effectiveness of p ublic 

                                                            
27 Most of citizen security projects incorporate components or interventions in these areas, but the loans and technical 
cooperation approved within the portfolio of these divisions are not included in this study.  
28 This amount corresponds to the total amount approved, i.e. including cancelled and reformulated projects. 
29 Bank output contribution to regional development goals (2012-2015), output 3.3.5: Cities benefited with citizen securi-
ty projects: 32, IDB 2011, GCI9 Report, p. 13. 
30 in particular through the male gender prevalence of youth violence, early pregnancies and gender-based and domestic 
violence. 
31 Please see Declarations and Plans of Action of Third and Fi fth Summit of t he Americas, available at: 
http://www.summit-americas.org/sp_summit.html, accessed January 12, 2012. 
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policies in addressing the problem of violence and crime. There is a mounting body of 
evidence in industrialized countries regard ing the effectiveness of different public 
policies in addressing the problem of crime and violence. For instance, the 1998 Sherman 
Report has evaluated more than 500 interventions to reduce crime and violence in the US; 
the Campbell Collaboration systematically reviews the effects of interventions in 
education, crime and justice and social we lfare; and the WHO has published a report on 
the effectiveness of in terventions to prevent intimate partner vio lence.32  In contrast, 
there is comparatively little evide nce in Latin America and the Caribbean. Only few 
programs have been evaluated in the regi on, including the comm unity-based prevention 
programs Fica Vivo in Belo Horizonte 33 and My Safe Neighborhood in Dom inican 
Republic34 that have r educed homicide rates by 69% and 68%, respectively, after 6 
months of implementation. In Diadema, Brazil, the restriction of alcohol sale at certain 
hours has led to a reduction of 44% in hom icide rates.35  Programa H in Brazil has 
shown that it is  possible to change men’s attitudes towards gender norms, which might 
lead to a reduction in intim ate partner viol ence since support fo r inequitable gender 
norms was associated with both physical and sexual violence against a partner.36 

III. OBJECTIVES AND SCOPE OF OVE’S EVALUATIONS FOR 2012 AND 2013 

3.1 OVE aims to help  to streng then the cont ribution of the IDB in  violence and crim e 
prevention through two complementary evaluations. In 2012, OVE will undertake an in-
depth comparative review of citizen security projects with the objec tive of drawing 
practical lessons on what works best in th e design and im plementation of inter-agency, 
multi-level and particip atory operations that seek to less en crime and violenc e in the 
region. Building on th ese findings, in 2013 OVE will conduct a com prehensive 
evaluation of C&V prevention at the IDB that will investigate the strategic positioning of 
the institution in the area.   

3.2 The two proposed evaluations build on the pr evious work undertaken by OVE in 2010 
and complement it. The 2010 OVE evaluation f ocused on the evaluability of the citizen 
security projects. It con cluded that more em phasis should be given to m onitoring and 
evaluation so as to be  able to learn more from the projects’ effectiveness. However, this 
evaluation did not address the im plementation of the projects and could not offer more 
specific recommendations as to what th e operational team s of the IDB should pay 
particular attention to. The 2012 evaluation aims to address these ques tions. It will do so 
by studying in depth what factors were de terminant for explaining the ease or the 

                                                            
32 The Office of Justice of the US Government has also developed a website gathering evidence-based projects in crimi-
nal justice, juvenile justice, and crime victim services. More information can be found at: www.crimesolutions.gov. 
33 Silveira et al. June 2010, “ Impact of staying Alive Program on the reduction of homicides in a 
community in Belo Horizonte, Rev. Saúde Pública vol.44 no.3 São Paulo June 2010, available at  
http://www.scielosp.org/scielo.php?pid=S0034-89102010000300013&script=sci_arttext&tlng=en 
34 Cunningham et al, 2008, Youth at risk in Latin America and the Caribbean, Washington D.C: The World Bank, p. 
196. 
35 WHO, case study on homicide reduction, “ Reducing Homicide in Diadema Brazil”, available at 
www.who.int/violenceprevention/about/participants/Homicide.pdf 
36Pulitzer, J., Barker, G., Segundo, M. and Nascimiento, M., 2006. Promoting More Gender-equitable Norms and 
Behaviors Among Young Men as an HIV/AIDS Prevention Strategy, Horizons Final Report, Washington DC: Popu-
lation Council  
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difficulties in execu ting IDB’s pro jects, taking into consideration the context and  the 
particular complexity of an area such as violence and crim e prevention. The third 
evaluation to be delivered in 2013 will build on the tw o previous ones to draw  
recommendations for the overall strategy of the institution on violence and crim e 
prevention. It will take stock of the contributions across divisions and will propose areas 
where the comparative advantage of the IDB may be the strongest.  

IV. METHODOLOGY AND EVALUATION QUESTIONS 
4.1 This approach paper presents the m ethodology and evaluation questions for the 2012 

comparative review only. An update of the appr oach paper will be prepared during the 
last trimester of 2012 to present the specific methodology and evaluation questions of the 
2013 comprehensive evaluation.  

4.2 The 2012 comparative review will use the standard OECD -DAC guiding framework of 
relevance, effectiveness, efficiency and sustainability.  The framework is flexible enough 
to accommodate most evaluative questions, yet is also useful as a mechanism of ordering 
evaluative questions. In lieu of  traditional measures of efficiency, which are d ifficult to 
measure in this type of projects, the analysis will look at implementation experience. This 
approach is broader than the prior O VE work, which focused exclusively on estim ating 
treatment effects of selected  operations.  In term s of scope, the 2012 study focuses on 
citizen security stand-alone projects. It doe s not include the work done by the institution 
in other divisions relevant to violence and crim e prevention, such as education, social 
protection, gender and justice.   

4.3 The 2012 study consists of a  comparative analysis of five c ase studies. Each case study 
will combine (i) a co mprehensive review of the lite rature (international and loca l 
literature on crime and violenc e, including IDB studies, as  well as  on the ins titutional 
capacity for each country), (ii) a desk re view of the project docu mentation (loan 
documents, PPMRs, PMRs, PCRs ), related te chnical assistance and other instrum ents 
such as policy/technical dialogue that com plemented the selected projects, and country 
strategies37, (iii) semi-structured interviews of project stakeholders, and (iv) review of the 
existing data on results.  The interviewees will include IDB’s staff (in Headquarters and 
Country offices, including IFD, SCL, CCB and CID as per the team composition for each 
project), Governmental counterparts in charge of the project, executing agencies, as well 
as other stakeholders. S emi-structured interviews and focus groups with beneficiaries of 
the projects will also been unde rtaken when possible. OVE will triangu late results across 
case studies to provide generali zable findings.  The data on re sults will be assessed on a  
case-by-case basis, utilizing project-specific data as well as data from  country systems—
mainly from police, the judiciary, and country  health systems—to the extent that these 
are available for review.  Data on country ch aracteristics, institutions, and the nature and  
gravity of the violence problematic can also be used to answer the question on relevance. 

4.4 The study will address four main questions: 

A. Relevance: To what extent did the project address important issues related to 
violence and crime in the country/targeted municipalities (relevance of objec-

                                                            
37 The team will analyze the selected operations within the Bank country strategies and assess to what extent projects 
from other divisions complemented them. 
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tives)? Were the projects w ell-designed to address these issues (relevance of 
design)? 

4.5 All programs are executed in a complex public policy enviro nment. Likewise, countries 
face very distin ct challenges and risk charac teristics, which shape the needs of their 
citizenry in terms of crime and violence.  The evaluation will look at co untry crime and 
violence profiles, including trends, forms/types of violence and crime, and main causes. It 
will also look at the institutional context and at the contribution of other multilateral and 
bilateral agencies in addressing crime and violence. Th is diagnostic of needs will be 
compared to the de facto targeting of project interv entions, vis-à-vis beneficiary 
populations and populations at risk, as well as vis-à-vis other partners.  In addition, the 
evaluation will examine the design of the projects to try to assess whether the projects are 
appropriately designed to address the prob lems identified, considering experience 
elsewhere and the characteristics of the particular context. 

B. Implementation: Were the actors in charge of implementation able to execute 
the project according to the des ign and to respond to the challenges that 
arose in implementation? What evidence exists on the comparative costs of 
different approaches? 

4.6 The evaluation of the implem entation of the pr ojects will pay particul ar attention to the 
interagency coordination both ac ross sectors (ministries and/or secretaries) and across 
level of interventions (municipal and national). Multi-sectorial projects aim to address the 
multi-causality of violence and c rime. Yet this m ight be particu larly complex to 
implement in practice, in pa rticular when considering th at governments traditionally 
work through Ministries in charge of specific sectors and that the decentralization process 
might be more or les s functional in differe nt countries.  The evaluation will seek to 
identify the incen tives and m echanisms that are req uired to achieve adequate 
coordination among actors and project implementation. In addition, and according to the 
initial project design, it will review  the ro le of different activities desig ned to promote 
community participation, including communication strategies.  

C. Effectiveness: Did the project contribute to lessen risk factors? 
4.7 Whenever possible given data availability, th e evaluation will assess the project’s ability 

to address risk factors associated with viol ence and crim e as well as to  strengthen the 
institutional capacity for reform s in the ar ea.  The evaluation will also attempt to 
empirically identify these results in a causal way—when the data environment allows this 
to be done. In order to interpret results, the evaluation will look in more depth into the 
contextual factors that explain the progress (positive or negative) towards the objectives 
of the project. The contextual facto rs include characteristics of the political economy in 
each country, including the strength and political positions of various interest groups, the 
level of accountability  of different stakeho lders, the institu tional capacity of execu ting 
agencies, and the deg ree of stab ility of team s in ch arge of the pro ject in d ifferent 
agencies, among others. The evaluation will also evaluate observed versus planned 
results, and will as sess to what d egree objectives were r ealistic or a chievable given 
contextual factors.   
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D. Sustainability: Are the  benefits o f the intervention financed by the projec t 
continuing or likely to continue after IDB’s support? 

4.8 In addition to the traditional question of whether or not the project was financially 
sustainable, the evaluation will analyze which mechanisms were considered essential to 
ensure that the benefits brought abo ut by the project continued. Particular attention will 
be placed on the role of comm unity participation, the existenc e of a strong coalition 
supporting changes introduced by the project,  and the institutional capabilities of local 
and national government actors.  

V. SELECTION CRITERIA FOR THE OPERATIONS TO BE ANALYZED IN THE 2012 PROJECTS 
REVIEW 

5.1 OVE proposes to an alyze five citizen secur ity projects in Central Am erica and the 
Caribbean, as these regions face the m ost severe challenges in term s of crime and  
violence (cf. 1.1). In addition to geogra phy, OVE has de fined the following selection 
criteria to determine the sample of projects to analyze: (i) having disbursed at least 40%; 
(ii) showing common features including, inte ragency collaboration and engagem ent of  
municipal levels of government; (iii) if closed, having been closed less than four years to 
facilitate the tracing and interviewing process of key informants.   

5.2 Following the criteria above m entioned, five projects constitute the universe for the 
evaluation: Honduras (HO0205, 2003-active); Nicaragua (NI0168, 2004-closed); Panama 
(PN-L1003, 2006-active); and Jamaica (JA 0105-closed and JA-L1009, 2009-active).38 
Table 1 identifies the list of approved citizen  security projects from 1998-2011, eligible 
projects are marked with a star*.   

Table 1: List of Citizen Security projects funded by IDB (1998-2011) [eligible projects are marked 
with*] 

Country Title Operation 
number 

Amount in 
millions 

USD 

Approval 
date Status 

Colombia Support for Peaceful Coexistence and 
Citizen Security CO0213 57 1998 Closed 2007 

Uruguay Program for citizen Safety: Crime and 
Violence Prevention UR0118 17.5 1998 Closed 2005 

Jamaica* Citizen Security and Justice Program JA0105 16 2001 Closed 2009 

El Salvador Project to Support the social Peace 
Program ES0116 27.9 2002 cancelled 

Honduras* Peace and Citizen Coexistence Project 
for the Municipalities of the Sula Valley HO0205 14 2003 Active 

Chile  Program Safer Chile CH0178 10 (a) 2003 Closed 2010 
Nicaragua* Citizen Security Program NI0168 7.2 (b) 2004 Closed 2010 

                                                            
38 Colombia (CO0213) and Uruguay (UR0118) have been closed respectively in 2007 and 2005, more than four 
years ago a nd are there fore not included; El Salvador (ES0116) is not included because it has been cancelled; 
Guatemala (GU0163) is not included because the project has been reformulated; Argentina (AR-L1074) is not 
included because so far it has o nly disbursed 2% of the loan; Belize (BL-L1014) has been approved in December 
2011 and signed in April 2011, Costa Rica (CR-L1031) has been approved and signed in May 2011, Ecuador (EC-
L1098) has been approved in September 2011 therefore those three projects are not included because they have less 
than a year of  implementation. Trinidad y Tobago TT-L1003 is not included because it has disbursed only 19.35% 
to date. Chile (CH0178) and Guyana (GY0071) are not included for geographic reasons. 
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Country Title Operation 
number 

Amount in 
millions 

USD 

Approval 
date Status 

Guatemala Violence Prevention Program GU0163 29 2006 Reformulated 
Guyana Citizen Security Program GY0071 19.8 2006 Active 
Panama * Integral Security Program PN-L1003 22.7 2006 Active 
Trinidad and 
Tobago Citizen Security Program TT-L1003 24.5 2008 Active 

Jamaica* Citizen Security and Justice Program II JA-L1009 21 2009 Active 
Argentina Citizen Security and Inclusion Program AR-L1074 25 2009 Active 
Belize Community action for Public Safety BL-L1014 5 2010 Active 

Costa Rica Violence Prevention and Social 
Inclusion Promotion Program CR-L1031 132.4 2011 Active 

Ecuador Citizen Security Program for Social 
Cohesion EC-L1098 10 2011 Active 

Notes: (a) 1.929 cancelled; (b) 0.15 cancelled; 
Source: IADB’s operations portal: http://www.iadb.org/en/projects/projects,1229.html, accessed  
Nov 12, 2011. 

VI. TIMELINE AND STAFFING 
6.1 OVE will undertake the comparative projects review in 2012 for delivery in November 

2012, and the comprehensive evaluation on cr ime and violence prevention in 2013 for a 
delivery in December 2013. The proposed timeline is the following: 

Objective Activity Timeframe 
Preparation of 
Comparative 
Projects Review 

Approach paper January 2012 
Consultation with Management and Sel ection of case studies for the 
project review 

January 2012 

Desk review for first two case studies (C&V country diagnostic and 
projects’ documentation), preparation of interviews (IDB staff and i n 
country) 

February-March 
2012 

Missions to two countries for data collection and interviews April 2012 
Analysis of data for first two case studies April-May 2012 
Desk review for other two case studies (C&V country diagnostic and 
projects’ documentation), preparation of interviews (IDB staff and i n 
country) 

May-June 2012 

Missions to two other countries for data collection and interviews June 2012 
Preparation 
continues for 
Comparative 
review and 
Preliminary 
work begins for 
Comprehensive 
Evaluation on 
Crime and 
Violence 
Prevention at the 
IDB 

Analysis of data for two case studies 
Begin literature review for comprehensive evaluation 

July-August 2012 

Synthesis of findings and first draft 
Continue with literature review for comprehensive evaluation 

September-October 
2012 

Internal review 
Update of Approach paper on methodology and evaluation questions for 
2013 comprehensive evaluation; and prepare ToRs for contracting 
consultants 

October 2012 

Submission of the Comparative projects review to the Board November 2012 
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6.2 The team will be  composed of Yuri Soare s, Chloe Fev re and San tiago Ramirez. In 
addition, consultants will be hired for country diagnostics or impact evaluations for some 
components of the projects. 
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