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(Case Study)

	TC Project number 

	TC9905059: Ticuna Education Project 



	Objectives

	The general objective of this project was to improve the quality of education at the Ticuna indigenous schools in the Amazonas state in Brazil through the implementation of a four-course Bilingual Ticuna teacher program in which the indigenous people are the principal actors in the transformation of their education system.  Specific objectives included:

· Training 212 Ticuna teachers in order to enable them to assume with greater security and competence the management of the education transformation process for the Ticuna schools.

· Conclude the necessary lecture hours in order for the Ticuna to obtain the second grade of Magisterial Formation in accordance with the Amazonas State Education Commission. 

· Elaborate a new teaching system for the Ticuna schools that: (i) values Ticuna language, art, culture, history, values and ways of thinking; (ii) develops curriculum content from the Ticuna culture; guarantees indigenous peoples access to national and international current events; and promotes and strengthens the relationship between schools and the communities by focusing on relevant issues for the Ticuna people.

· Provide Ticuna with a preparation that stimulates creative and reflective thought and research, and provides them with a concept of education as an ongoing process to ensure continuity to the course activities.

· Strengthen the pedagogical capacity of the indigenous and train groups of Ticuna education supervisors.

· Develop a proposed curriculum and didactic-pedagogical materials for 1st’4th grades as well as an evaluation system and school calendar appropriate for a Ticuna school.

· Develop a list of suggested curriculum for 5th’8th grades

· Orient the technical staff of the Municipal Education Secretaries in the directives of the indigenous schools education system and the proposed Ticuna school pedagogy. 



	Activities

	· Development and Implementation of Four-Course Training Program (1593 hours)

· Research for the development of didactic materials

· Development of curricular program for the Ticuna schools

· Supervised practice and coaching during the school year

· Formation of Ticuna supervisor team

· Development of specific curricular content in the areas of health and environment

· Organization and systematization of activities and results

· Coaching and evaluation



	Outputs

	· 212 trained indigenous professors that are officially recognized by the State for having fulfilled the teaching requirements for teaching 1st to 4th grades.

· At least 200 professors hired by federal or state educational entities and working in Ticuna schools.

· The design and application of a Ticuna specific program and curricular teaching content for 1st – 4th grades (not fully completed during project execution timetable)

· Materials for the professors and students from Ticuna schools to work in different thematic areas including language (Ticuna and Portuguese), science (including health and environment), mathematics, history, geography, physical education, and arts. (not fully completed during project execution timetable)

· A list of suggestions to be included in the 5th-8th grade curriculum.

· Indigenous educational supervisors who are able to orient and coach professors in the classroom.

· A raised commitment level from local prefectures to indigenous schools, born from the new level of consciousness and perception of the new teaching system as well as a recognition of the work of the indigenous professors.



	Outcome

	The outcomes of this program went beyond its intended objectives of training bilingual Ticuna teachers and developing Ticuna teaching materials and curriculum to boost the quality of education in primary schools for Ticuna youth. In addition to successfully accomplishing these objectives and enriching the official Brazilian education system, this program has become a vehicle for the Ticuna communities to preserve and maintain Ticuna cultural traditions, language and values, while at the same time preparing its new generations to successfully participate in broader national and international social and economic settings. The project has responded to a need that the Ticuna people have been expressing for decades and thus the role of the schools has in some ways become a revitalizing and transforming force within the Ticuna communities. The importance of the program for the Ticuna communities has also resulted in the emergence of many of the participating teachers as community leaders. 



	Justification why is Best Practice

	This project is considered best practice for both its innovative methodology and sustainability. The methodology allowed for the indigenous teachers to be the primary actors in the transformation of their own education system, building ownership and commitment to the program on behalf of the participants and the communities they serve. At the same time, articulating this education program with Brazil’s official education training system ensured sustainability. The facts that participants in the program receive upon graduation the official state teaching certification for 1st-4th grades not only built credibility, but also demand for the continuation of the program, as this status allows participants to be hired into the official education system upon completion of the program. It should be noted that this is one of the only cases in Brazil where an indigenous organization lead and coordinated the entire process of a specific training program, with the recognition of the government. In addition, the project and the teaching materials it has produced, have received several awards, including the Getulio and Ford Foundation award, and the National Foundation for Infant and Youth Books’ awards for the best edited project and best informative book.




